
Elks Lodge #309    
Board of Directors Meeting

April 23, 2024

Meeting called to order at 7:38 p.m. by Jeff Thomas. Meeting held at Elks Lodge #309, Pikes Peak room.

Members Present: Jeff Thomas, Patti Minson, John Cantu, Jon Olson, David Norvell, Chris Delarose, Nanci
Cannon, Steve Cannon, Kevin Jack, Jerry Minson

Members Absent: Ashley Jack

Guest: Bill Beahan, ZoAnn Pallotto, Jack Armstrong, Mary Armstong

Previous Minutes: Motion to accept by Nanci Cannon, John Cantu 2nd. Minutes accepted.

OLD BUSINESS

1. New Building Hammers payments will be paid in 3 payments. Jeff T, Steve C and John C met with Hammers
and said we can build a building. The next step is to go to the city planning to go forward. Jeff T. has received
an email with three design plans. Once a plan is picked, Hammers will submit the plans to the Building
Department. (Update) 04/28/24 WIP.

2. Patti M talked about remodeling the bookkeeper’s office, (with funds from bar bingo 50-50.) The remodel is in

progress, teh wallpaper is in progress, carpet goes down next. The project should be complete within the next two

weeks. (Update) 04/28/2024 WIP.

3. Doors for the ballroom. The decision was made to turn the project over to Andrew Lasniewski for completion. We

cannot wait any longer for Phil. (Update) 04/28/2024 WIP

4. Pool resurfacing, Jack Armstrong met the pool company and the work will start soon. The plan is to have the work

completed for Memorial Day. Planning to hold the Pool Clean-up day on Saturday, May 25th. The Memorial Day

Picnic will be held on Sunday, May 26th. (Update) 04/28/2024 WIP

5. Jon O talked about patching the potholes in the parking lot on March 26th. Jon did some research and the cost

would be $4800.00 for the materials and then have volunteers do the work. Jon also reached out to HCD Concrete

and Asphalt for bids. We have bids for two repairs, the first is to repair the potholes in the parking lot for $5,000

and the second is for another $5,000 to repair the large, (10’ x 20’,) spot. David N. made a motion to approve, Chris

D. 2nd. Motion passed. 04/09/2024 Closed

6. Mary Armstong - Is concerned that we are moving live music from Fridays to Saturdays but we will need to have

Saturday dinners to support the live music. Jack Armstorng is willing to help with this issue by volunteering to hire

and train some part time cooks to support a steady menu. Jack will meet with the Kitchen committee. Jack A. wants

to look into having cooks/line cooks come in to cook for the Lodge. They could also help Zo on events and bar back.

Try this for the summer and then revisit it. There is money in the budget to cover. Informational (Updated)

04/28/2024 WIP



7. Jeff T. suggested that the Lodge charge guests/non-members a little bit more for drinks. This is already in Clover at

the upstairs bar, so it should not be a problem for the downstairs bar. (To start May 1st.) Steve C. made a motion to

approve, Jon O. 2nd. Approved (Updated) 04/28/2024

8. Jeff T. suggested that the Lodge charge guests/non-members a little bit more for drinks. This is already in Clover at

the upstairs bar, so it should not be a problem for the downstairs bar. (To start May 1st.) Steve C. made a motion to

approve, Jon O. 2nd. Approved (Updated) 04/28/2024

9. Bar Contact - Ashley Jack has bar experience and will be the Boards contact with the bartenders. Informational

04/28/2024

NEW BUSINESS

1. Parking lot - Jon O. The plan is to start to stripe the parking lot in the next few weeks. Jon and Bill B. will go

and buy the paint. It was discussed about getting bids for this project. Jon will look into it. 04/28/2024

WIP

2. Wireless Internet - Upgrading our DirecTV to wireless so we can move a receiver to the upstairs tvs when

needed for events. The wifi might need to be upgraded as well. Jon O. is going to look into having an

estimate from DirecTV to have for the next meeting. Patti M. has a contact that will bring us a proposal to

upgrade and secure our wifi network. 04/28/2024 WIP

3. Kitchen proposal - Mary and Jack A. handed out a proposal that included a suggested menu for the Lodge.

04/28/2024 WIP

4. Lodge Manager position - Mary A. handed out another proposal to have a new position for Lodge

Manager. This position will help the Lodge run more effectively also to fill in for ZoAnn when she is out for

a medical reason. The salary was discussed including the pay for the cooks in old business #6. 04/28/2024

5. Fire Department Inspection - Bill B. stated that we had an inspection on 04/23/2024 and there are seven

items that we need to take care of. These items will be taken care of and we will be reinspected on

05/07/2024 04/28/2024 WIP

6. Wages for hourly employees - ZoAn Pallotto informed the Board that Jill Jansen is asking for a raise for

doing dishes and room set-up. The Board needs to look into all of the hourly employees. 04/28/2024 WIP

Motion to close meeting made by Jon O. 2nd by Steve C, Closed 8:54 p.m.

Final Minutes. Respectfully Submitted: David Norvell, PER, 5-year trustee.

Attachments:

Mary and Jack Armstrong proposal for Lodge Food Service

Mary Armstrong proposal for Lodge Manager Position

Fire Inspection Report
















