
Coolidge – Florence Elks
#2350

Monthly  Members Meeting

August 19,2025



Open Meeting
Reading of previous minutes
Initiation
Sickness & Distress
Community Activities
Reports of Committees
Reading of Communications
Propositions for Membership
Report on Applications
Balloting on Candidates
Old Business
New Business
Good of the order
Bills against the Lodge
Receipts of the Month
Treasurer’s Report
Meeting Closed
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Name Disposition

Steve Johnson His brother was killed in a head on
collision last wee

Sherri Johnson Battling cancer

Tom Shaheen Battling cancer

Coolidge-Florence Elks Sickness and Distress:



Name Disposition

Foster Burns Passed away 7/31/25

Coolidge-Florence Elks Lodge of Sorrow



Coolidge-Florence Elks Community Activities:



Coolidge-Florence
Elks

Florence Unified School District Town Hall

September 27, 12-4 pm

District aiming for a $98M bond to fix capital items

Barbecue Dinner made and served by FUSD staff
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Coolidge-Florence
Elks

Thanksgiving Fundraiser

Collecting non-perishable donations (i.e. canned or
boxed goods) for families in both Coolidge and
Florence school districts
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Committee Reports: July

11

USE TEMPLATE FOR EACH COMMITTEE REPORT



Coolidge-Florence Elks
Committee Report – Auditing & Accounting

Chairperson: Janet Ford

● Audit Committee met and reviewed
Financial Data from April 1, 2025 thru
June 30,2025.

○ Reviewed payment vouchers, bank

reconciliations and cash receipts.
○ Discussion was held as to why the

Trustee review of payments is not
occurring. The Lodge Bylaws do not
require Trustee approval.

The Committee will ask for discussion on this

matter at the next board meeting.



Coolidge-Florence Elks
Committee Report – Activities Committee

Chairperson: Stephen Hotz
Sub Committees:

• Community Projects and Activities - Deb Neely
• Youth Activities - Tricia Hotz

• Drug Awareness - Christine Perry
• Hoop Shoot And Soccer Shoot - Steve Johnson



Coolidge-Florence Elks
Committee Report – Activities Committee (cont.)

Youth Activities
• Teddy Bear Drive -partnered with Kada’s

Promise to collect teddy bears for children in
need.

• Committee Meeting was July 17th- we will be
adding zoom meeting access to meetings to
hopefully get more attendance.

• Work on helping high school students earn
their community service hours to graduate.

• Brave the Future-Teen Leadership Symposium
in October: $500 donation already approved-
will be presenting check in August



Coolidge-Florence Elks
Committee Report – Activities Committee (cont.)

Youth Activities (cont.)

• National Friendship Day (Aug 3, 1–3 PM):
Activities to include friendship bracelets,
veteran cards/pictures.

• Youth Committee to work with Veterans
Committee with the Girl Scouts to assist with
Veterans Thanksgiving Dinner (Nov 23) at the
lodge.

• Next Committee meeting August 28th 5:30pm



Coolidge-Florence Elks
Committee Report – Activities Committee (cont.)

Youth Activities (cont.)



Coolidge-Florence Elks
Committee Report – Activities Committee (cont.)

Drug Awareness

•

•

•

Drug Awareness table at the back-to-school
event being held on July 9th.

Next combined committee meeting will be July
17th at 5:30 p.m.

Will have Drug Awareness table at the
Friendship Day event on August 3rd.

Hoop Shoot And Soccer Shoot
• No update



Coolidge-Florence Elks
Committee Report – Activities Committee (cont.)

Community Projects and Activities
• Bring the Style, Rock the Smile

• Elks 7/9/25 Back to School event for FUSD &

CUSD McKinney Vento and Migrant Workers
children –

• All clothing purchased/donated by Elks has

been given to FUSD/CUSD/Migrant school
coordinators to distribute.

• Elks provided 2 sets of brand new back

to school clothes for each child aged 5-18
who attended the event.

• FUSD/CUSD/Migrant coordinators
confirmed children are enrolled in their

program.



Coolidge-Florence Elks
Committee Report – Activities Committee (cont.)

Community Projects and Activities (cont.)

• I’ve met with CUSD/FUSD/Migrant/Pappas Kids

coordinators re pros/cons of 79/25 event; we will
meet again Fall 2025 to discuss/plan 2026 back
to school event with goal of making this an annual
Elks sponsored program

• Thanksgiving CUSD/FUSD McKinney Vento
children; Elks will not do turkey donation drive this
year; Elks propose to provide non-perishable
Thanksgiving side dish foods; will coordinate with
school coordinators for tally of in need families
and number of people in each family.



Coolidge-Florence Elks
Committee Report – Bar

Chairperson: Keith Bollman

• Agent change in process with the state

liquor license department

• Applied for a new liquor license, current

license expires 08/31/2025

• New “Coke” cooler, will be used as needed

for patio events

20

More than one activity add additional pages.



Coolidge-Florence Elks
Committee Report – Cleaning

Chairperson: Dan Martin

• Thank You Richard and All for helping
out on clean up and set up for Bingo and
other activities during August.

• We did a clean up of the kitchen and got
some paint on the walls Thanks Debbie.

• We still are looking for volunteers to
help on each Monday, 7:30 am for 1 to 1
1\2 hours.  Please keep us in mind.
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More than one activity add additional pages.



Coolidge-Florence Elks Committee Report – Maintenance

• Open wire to hood lights switched

replaced

• Add outlet behind QOH sign

• Different flagpole light

• Replace lights in 40 container

• Pilot lights stove top and oven top

cleaned

• Replace three floats straps lift station 22

More than one activity add additional pages.



Coolidge-Florence ElksCommittee Report – Maintenance (cont.)

• Wolf oven not reaching top temp parts
ordered

• Replace #1 lift pump

• Deep cleaning and paint Kitchen
• Replace three floats straps lift station
• Picnic tables cleaned and painted put

back in park
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More than one activity add additional pages.



Coolidge-Florence Elks Committee Report – RV Park

Chairperson: Mark Blackwell

• Nothing new to report
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More than one activity add additional pages.



Coolidge-Florence Elks

Committee Report – Bingo

Chairperson: Bonnie Hundley

July Bingo:

● 252 People played Bingo in July

● $6390 in Total Payouts
● $2024 income from card sales and

dauber sales

● Bingo committee voted to contribute
$2,000 toward new ice machine

● We need volunteers for Bingo and

Bingo Burgers!!!!

25

More than one activity add additional pages.



Coolidge-Florence Elks
Committee Report – Kitchen

Chairperson: Robert Hundley

●

●

●

Kitchen Committee met on 7/31/2025
Discussed Summer Menu and Hours of operation.  We
will continue until October 1st where we will go back to
Wed/Fri dinners
Discussed the August 20th Lodge Event.  This event will
have a Band at a cost of $500.  The meal will be Prime
Rib, Baked Potato, Salad and a Dinner Roll.  The meal

will be served Buffet style.  Reservations and

Prepayment was required.  We have 50 reservations

26

More than one activity add additional pages.



Coolidge-Florence Elks
Committee Report – Kitchen (cont)

● We have been asked to Cost out a Crab Boil for Sept
26th as another Lodge Event.  This event will also have a
Band at a cost of $500.  This meal will include 2 clusters
of Snow Crab, Shrimp, Sausage, Cobbetts, and Red

Potatoes.  A ribeye will also be offered (limited qty).  
This meal will also be served Buffet style.  Reservations
and Prepayment will apply. $30 per plate

● Discussed the need for more volunteer Cooks.  We can't
operate the Kitchen without Cooks.  No Cooks no Food

27

More than one activity add additional pages.



Coolidge-Florence Elks
Committee Report – Kitchen(cont)

• Much needed kitchen clean & refresh
• Kitchen on the equipment side was completely

cleaned and painted.  All equipment was pulled out
and cleaned as well as the walls and floors.

• Next will be the otherside.  Need a plan to secure all
the current shelving due to instability and safety
concerns as well as fixing the wall behind the 3 tub
sink due to water damage.

• Once that is done and approved we can finish

cleaning and painting it as well as the panty.

• Currently working on cleaning all the ceiling tiles.

Saved the lodge $2000 28

More than one activity add additional pages.



Coolidge-Florence Elks

Deep Cleaning the Kitchen

After

Painting

Scrubbing

Before
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Coolidge-Florence Elks Committee Report – Fraternal Committee

Chairperson: Chad Knutson
Sub Committees:
Americanism – Eric Minor-Mike Millikan

Elks National Foundation – William Ropoza

Elks State Major Projects- Kathy Ropoza
Flag Day – James Estey
Memorial Day – Debbie Knutson (no update)
Membership – Mark Blackwell
Lodge Activities – Co-Chairman Eric Minar
Veterans Services – Cameron Gilliam

30

More than one activity add additional pages.



Coolidge-Florence Elks Committee Report – Elks National
Foundation (ENF)

Chairperson: Bill Rapoza

• Printed posters for lodge regarding ENF
membership drive

• Working on upcoming event in November
alongside AEMP for gun raffle, dinner,
Pumpkin Challenge- money fundraiser for
ENF membership drive and band

• Dropped off tickets to American Legion for
UTV raffle
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More than one activity add additional pages.



Coolidge-Florence Elks Committee Report – Elks National
Foundation (ENF) (cont)

• Ordered and received pamphlets and
handouts for ENF

• Working on completing challenges for ENF

Chairman Challenge

32

More than one activity add additional pages.



Coolidge-Florence Elks
Committee Report – State Major Projects

Chairperson: Cathy Rapoza

• Continuing to encourage sales on UTV
raffle

• Working on upcoming event in November
along with ENF for gun raffle, dinner,
membership drive, Pumpkin Challenge-
money fundraiser for ENF and band

• Worked alongside Bill from ENF to drop off
tickets off to American Legion to sell for
UTV raffle

33

More than one activity add additional pages.



Coolidge-Florence Elks Committee Report – Fraternal Committee

Veterans Services – Cameron Gilliam

• Cans for Vets Program in transition-
• Background: Program previously run by Butch

(passed July 31) and Nancy; collection bins at
various sites.

• Current Status: Nancy stepping back; offered route
info and contact list to Lodge.

• Committee will provide a recommendation

• Investigating purchase of purchase pre-painted
patriotic mailbox/drop-box that will be located next
to the Veterans Honor Park for the disposal of old
flags. Estimated cost is between $1,000-$2,000,
this will be brought for purchase approval once we

34

have quotes. More than one activity add additional pages.



Coolidge-Florence Elks Committee Report – Fraternal Committee (cont.)

•

•

•

•

Veterans Banquet- planning is
ongoing. Committee posted flyer for donations
of baskets
HOHP Stand Down Event — October 11
Saturday 9am-1pm Veterans Committee will be
cooking breakfast and providing bagged Lunches
Next VA Hospital Visit 10/18

Collecting 400 cans of beef stew (any brand) for
Future Forward Foundation Thanksgiving meal
bags working in conjunction with VFW

35

More than one activity add additional pages.



Coolidge-Florence Elks Committee Report – Accident Prevention

Chairperson: Robert Hundley

36

More than one activity add additional pages.



Coolidge-Florence Elks Committee Report – Accident Prevention
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More than one activity add additional pages.



Coolidge-Florence Elks Committee Report – Accident Prevention
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More than one activity add additional pages.



Coolidge-Florence Elks Committee Report – Accident Prevention

Accident and Safety Prevention
1. Missing Cap from Fire Riser.
2. Speaker coming out of ceiling in the kitchen.
3. Kitchen shelving not secure.
4. Wall damaged behind sink.
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Coolidge-Florence Elks

• No update

Committee Report – PER

Chairperson: Bob Beck

40

More than one activity add additional pages.



Increases

Initiated 15

Affiliated 12

Reinstated 3

Subtotal 30

Decreases

Dropped 11

Transferred Out 3

Absolute Dimit

Deaths 2

Expelled

Subtotal 16
41

Coolidge-Florence Elks
Committee Report – LAPSATION

Chairperson: Chad Knutson

Beginning Membership Total:  524



Calculated Membership 538

CLMS Active Members 538

Average Age 69.96

Gain / Loss 14

Coolidge-Florence Elks
Committee Report – LAPSATION (cont)

Chairperson: Chad Knutson

42

More than one activity add additional pages.



Delinquency

Six Months: 0

One Year: 52

Over One Year: 0

Total: 52

Lapsation Rate: 9.92%

Coolidge-Florence Elks
Committee Report – LAPSATION (cont)

Chairperson: Chad Knutson

43

More than one activity add additional pages.



Coolidge-Florence Elks
Committee Report – Public Relations

Chairperson: Deb Knutson

Articles published compared to
June are down by 3 points
The 3 sources I use are:

Coolidge Examiner
Elks Magazine
AZ Elks Assoc Newsletter

FaceBook activity is up from
June by 224 interactions

Website activity is up from
June by 2,497 hits

44

More than one activity add additional pages.



Coolidge-Florence Elks
Committee Report – EVENTS

Chairperson: DAWN WINSOR

• Bunco will be August 2nd- $10.00 charge. $5 is
being returned to the Lodge and designated for
the Maintenance Fund

•

•

Wednesday August 20- Canyon State Band,
12oz Prime Rib dinner will be advertised and

participants will prepay the $35 meal. Theme is

"Beat the Heat". Any profits being designated to
Children's Charity
September 26th is Bob Villa and Crab Boil. The
menu and cost is being discussed with Kitchen

45

Committee More than one activity add additional pages.



Coolidge-Florence Elks
Committee Report – EVENTS (cont)

•

•

Gail Smith provided dates of TAD concerts
for planning purposes as to not overlap
lodge events
August 23rd is Trivia we are expecting this
to grow as it is very popular with Anthem
members

46

More than one activity add additional pages.



Coolidge-Florence Elks
Committee Report – EVENTS (cont)

• November 7th will be Luau Night- Band will
be JD Dance Band- Bill & Cathy Rapoza
will work with the Kitchen Committee to

determine menu and cost. Any profits will

go to the AEMP-ENF Fund
• November 15th-Gail Smith is organizing a

craft fair from 9-1. She will organize and
sell spaces to vendors. Proceeds from this
will go to the Children's Fund. Following the
Craft Fair there will be trivia from 3-5PM 47

More than one activity add additional pages.



Coolidge-Florence Elks Committee Report – Government Relations

Chairperson: Jose "Mo" Maldonado
Committee:  Keith Eaton, Jeremy Ross

• Put out PSA on TOF FB page on Mental
Health Awareness

• Attended Community meeting with Sen

Wendy Rodgers discussed Leg. Agendas
• Sent push notifications to Senators Kelly &

Gallego & Rep Crane on Richard Star Act &
SAVES Act

48

More than one activity add additional pages.



Coolidge-Florence Elks
Committee Report – Government Relations

49

More than one activity add additional pages.



Coolidge-Florence Elks
Committee Report – Scholarships

Chairperson: Angie Schenk

• ENF Most Valuable Student
Scholarship opens August 1, 2025

• All 4 high schools have been notified

50



Description Status / Action
Needed

1 Message from Grand Exalted
Ruler

Info

2 Website Award Information only

3 Thank you letter from VA Information only

4 Thank you letter from VA Information only

5 Thank you letter from ENF Information only

6 Thank you from Florence school
for supplies

Information only

Coolidge-Florence Elks Communications:
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Name Sponsor

Lisa Katon Cameron Gilliam

Kirt Katon Cameron Gilliam

David Richardson Christine Perry

Amber Atwell Chad Knutson

Coolidge-Florence
Elks Report on Applications:

First Read



Description Action by
members

1 Coolidge 100 Anniversary Support Approval

2 Purchase New Ice Maker Approval

3 Volunteer Appreciation Information
Only

4 Lottery Pull Tabs Approval

5 Verizon Tower Approval

6

EClokoslidge-Florence New Business:



EClokoslidge-Florence Motion for Approval 1

Elks Lodge #2350 will purchase an ad in the
commemorative magazine that shows out support
of the community.

Cost of ad- $ 

Motion to Accept By:
2nd By:
Discussions:

Motion Approved /Rejected 60





EClokoslidge-Florence Motion for Approval 2

Purchase a new ice machine

History
• Ice machine purchased last year stopped

working and we received a full refund
• Second ice machine is very old and is no

longer supported

Cost - $6,336.79

Motion to Accept By:
2nd By:
Discussions:

Motion Approved /Rejected



Coolidge-Florence
Elks



Coolidge-Florence
Elks

• Price does not include shipping or setup



Coolidge-Florence Elks

Volunteer Appreciation Program

Celebrating the Heart of Our Lodge – Our Volunteers!

Why It Matters

• Your time and dedication make our lodge
stronger. This program tracks your volunteer
hours and rewards your service with
recognition, gifts, and special events



Level Hours/Year Benefits

Bronze 25 hrs
Elks shirt, $12 dinner voucher, name
tag

Silver 35 hrs
Bronze benefits + Invite to Appreciation
Event (cocktail hour, dinner & dance)

Gold 75 hrs
Bronze & Silver benefits + Guest invite
+ Special recognition from Exalted
Ruler

Coolidge-Florence Elks

Volunteer Appreciation Program

Award Levels



Coolidge-Florence Elks

Volunteer Appreciation Program

Volunteer of the Month

∙

∙

∙

∙

Selected monthly by the Board

Nominated by committee chairs

Recognized at meetings and in the newsletter

Receives Elks Lodge shirt, dinner voucher, and special

award



Coolidge-Florence Elks

Volunteer Appreciation Program

How to Report Your Hours
Submit your hours within 72 hours
of volunteering.
Ways to Report:

Lodge iPads

• iPhone (see Stephen Hotz for
shortcut)
• Android phone or home computer
• Elks 2350 Web Page

Online Form: Elks

or scan QR code                    

Questions?

Contact:

Stephen Hotz 

<shotz1979@outlook.com>

Mark Blackwell

<wiley1953@yahoo.com>

Cameron Gilliam

<camerongilliam3@gmail.com>



Coolidge-Florence Elks

Volunteer Appreciation Program

Additional program information 

• There will be a onetime upload of the hours
recorded on the paper timesheets kept behind
the bar. 

• August 25 the paper time sheet will no longer be
available.  Use the online system for hours
starting NOW!

• Volunteer Program Poster: Posted in the lodge

• Volunteer Program Handouts: are available
tonight. (Limited copies) Link will be available on
web site to download.

• SOP Volunteer Appreciation: will be posted on
the website





Selected what you did, if
multiple select more than one.

If not listed check other

Enter Mileage if applicable

Enter a short description of
work performed





EClokoslidge-Florence Motion for Approval 3

Pull Tabs / Lottery Machine
● 48 month lease / $150 a month or $5500 to

purchase outright
● 6 games max per machine
● Games ranging from $.50 to $5
● Redeem winnings here, one grand prize per box

of tickets
● No monthly tax report, just recorded on year end

filing with 1099

Motion to Accept By:
2nd By:
Discussions:

Motion Approved /Rejected 73



Coolidge-Florence
Elks

Verizon Tower installation

Motion for Approval 4

● 30’x40’ compound for ground equipment with
easements

● 2 year option due diligence, renewable for

another year
$1000 upfront payment for the first 2 years and
another $1000 for the additional year

● $1400 monthly to start, 10% escalator after 10
years, then every 5 years thereafter

● No cost to the Lodge

Motion to Accept By:
2nd By:
Discussions:

Motion Approved /Rejected



Coolidge-Florence
Elks

Verizon Tower

●

●

30’x40’ compound for ground equipment with
easements

2 year option due diligence, renewable for another

year

$1000 upfront payment for the first 2 years and

another $1000 for the additional year

● $1400 monthly to start, 10% escalator after 10 years,
then every 5 years thereafter

75



Coolidge-Florence Elks Meeting Closed

Meeting Adjourned

Thank you for your attention

Next meeting: 9/2/2025
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