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one.” The U.S. presently has about
100 million checking accounts.

When establishing those accounts,
some banks will permit a customer to
begin his check series with any num-
ber he chooses. Because 90 percent of
all bad checks bear a number between
101 (normally, the first one in a new
account) and 150, high numbers are
considered more reliable by merchants
and are therefore desired by crooks.
Also, some banks, experts complain, are
far too tolerant of habitually over-
drawn accounts.

Though they get stuck with relative-
ly few bogus checks, banks are the sole
target of a checking scam called “kit-
ing.” Kiting, a scheme for professional
crooks and high-rolling, desperate bus-
inessmen, can get rather complicated,
but essentially works like this: The
swindlers set up small, legitimate ac-
counts at several banks (usually in dif-
ferent cities) and make deposits and
withdrawals until these accounts ap-
pear to be solid and quite active.

Once the financial identities have
been established, a substantial deposit
is made in bank A in the form of an
overdraft check on bank B. B’s account
is covered with a phonv check on hank
C, and so on. Since it takes several
days for a check to travel to the bank
of origin, an efficient crook always has
time to beef up the account there.

Precision is the key, and experienced
con men can establish a full kiting cir-
cle lasting several months. They gain
short term use of large amounts of
money and may, in the end, make
sudden huge cash withdrawals and dis-
appear. One California kiter, working
with only two banks, built his account
up to $1.5 million and made off with
the full amount (he was later caught).

Most check losses, though, are in the
$30-$40 range, and this is where most
prevention efforts are directed.

The easiest way, of course, for busi-
nesses to cut losses to zero would be
to stop accepting checks. Most mer-

chants realize, however, that this may
be committing entrepreneurial hara-
kiri, as many customers would simply
take their trade elsewhere. One ac-
cepted formula says, it would cost an
average retail firm four times as much
to refuse all checks as to take a loss
on a relatively few bad ones.

Since most businesses are more or
less forced into accepting checks, their
first step is to develop a policy. Who
may cash checks? How much identifi-
cation will be required? Again, consum-
er preferences may push the merchant
into a more lenient position than he
really prefers. One study by two Auburn
University marketing professors indi-
cates that “a retail store’s competition
position deteriorates in proportion to
the rigor of its requirements for check
cashing.” In the study, five percent of
all customers began shopping elsewhere
when a “cash anything” store began
requiring that checks carry a customer’s
name, address and phone number. The
defection rate jumped to 53 percent
however, when fingerprints were re:
quired. The investigation, says Au-
burn’s Charles Golden, pointed oyt
that a check cashing policy probably
should not be determined solely on the
basis of losses. “A much more realistic
criterion,” he says, “is competitive
position.”

So U.S. businesses develop varying
check policies and employ an assort-
ment of prevention procedures. One
somewhat successful device is to pho-
tograph the check casher. A specially
designed camera takes a single picture
of customer, check and two pieces of
identification. If the check should later
bounce, the film is developed and a
search begun. Often, just a reminder
will suffice: “It’s amazing how fast peo-
ple will pay once they see the compos-
ite picture of themselves and the check,”
says Dominick D’Antonio, loss pre-
vention director for one national retail
firm. And if they don’t pay voluntarily,
he says, a photo is the “single most ef-
fective piece of evidence which police
have.”

Another technique is to fingerprint
all check signers; and science is even
doing away with messy ink pads. Prints
can now be taken chemically with no
more hassle than checking identifica-
tion. New York’s Chase Manhattan
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Bank began using a fingerprint system
in 1977, and their fraudulent check
problems virtually disappeared. “All
banks will eventually have to resort to
some such system,” says Chase’s Vice
President Louis Buglioli.

A few businesses have put computer
technology to work. Some large chains
give in-house computers the numbers
of known bad accounts. The electronic
brains scrutinize all checks presented
and advise clerks on the validity of the
offering. Some systems automatically
lock the cash drawer when an appar-
ently bad check has been written.

Several firms have sprung up to
help pass the word about check-writing
deadbeats. One company offers sub-
scribers a national check verification
hot line and promises to stand behind
all the paper it approves. Other watch-
dogs provide a local tattletale service

Yy keeping members up to date about
wl:l'flo in the community is ripping them
off.

Then, of course, there are the col-
lectors, who must take action after the
fact. The excuses they hear are as banal
Or as creative as the crooks themselves.
“The bank must have made a mistake”
15 a common, though usually incorrect,
refrain. Identical twin brothers have
been blamed, and one quick-thinking
author of a bogus check said his dog
ale the deposit.

Even check bouncers who think

the_y’ve covered their tracks may have
their past come back to haunt them.
In December,- 1977, Jerry Jenkins from

\{elmont was honeymooning in New
York City when thieves stole and de-
stroyed his car. New Yorkers opened
their hearts to the couple, showering
them with dinners, theater tickets, hotel
rooms and china. Mayor Beame pre-
sented Mr. and Mrs. Jenkins with a
silver plate. News of the young couple’s
good fortune drifted back home, and
the next presentation Jenkins received
was an arrest warrant. It seems that
l)f:forc leaving Vermont he had affixed
his name to $2,500 in bum checks.

Most people, though, whose phony
paper decorates the walls of attorneyy’
offices, will not receive such notoriety
and may never face prosecution. And ag
Americans continue to write 80 millioy
checks a day, a small but constant per.
centage of these authors will be founq
to be dishonest. Banks will persist iy,
closing accounts, and businesses wil]
continue to spend millions of dollars in
collection and prosecution.

And, in the end, we are all victims,
Most businesses long ago began treat-
ing check losses as an operating ex.
pensc and raising prices to cover the
deficit. Tt’s a fact of economic life that
bad paper is indeed costing you
plenty. m
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Want to finish your kitchen with a
built-in bar or customized cabinets?
Or maybe you just want to make
some simple repairs to window
frames, sills or other woodwork
around your home.

These kinds of home improvements
and maintenance could add thou-
sands of dollars in value to your
home — if they're done right.

But how do you get professional-
looking results you need?
Basically you have three choices to
get the job done.

You could run up a pretty hetty bill
by hiring a professional at about
$16 an hour. But who can afford
that much?

Or you could buy your own home
workshop basics like a table saw,
drill press, and more. Even if you
have some of these tools, you could
still shell out a small fortune to just
complete a basic workshop.

Or, you could choose the Shopsmith
Mark V — the professional quality
home workshop that brings you
the five most needed tools in one
compact unit!

The Shopsmith Mark V is a really

remarkable piece of equipment. It
actually brings you the most basic
and important workshop tools —
10" table saw, 12" disc sander,
horizontal boring machine, 162"
variable speed drill press and 34"
lathe — as part of one sturdy free-
standing floor unit.

Now what does that mean to you?
It means plenty.

It means you save a bundle on
equipment. Instead of buying five
separate motors, you purchase only
one precision-built motor. This one,
fine-quality motor actually powers
all five tools. The result: the finest
precision tools for a fraction of what
you'd expect to pay for such quality.
It means versatility. You can actu-
ally do more with the Mark V than
you would with single-purpose power
tools. The Mark V enables you to
apply features from one tool to
another tool. What's more, it lets
you add other tools and functions
over the years.

It means economy. With the Mark V
in your workshop, you'll find your-
self actually saving money as you do
your own “handyman” repairs. The
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Mark V is also economical from a
space standpoint. [t requires about
as much space as an ordinary bicycle.

Find out more about how the
Mark V can help add value to
your home!

We'll send you all the information
on the amazing Mark V and tell you
how you can try it out at no risk. The
information is free and without obli-
gation. Just mail the coupon below
for the free facts today.

Or Call TOLL FREE
800-543-7586
(Ohio residents call 800-762-7555)
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Shopsmithinc.

Dept. 1993 :
750 Center Drive

Vandalia, Ohio 45377 ]
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§| Yes ! Please mail me your FREE Information Kit [

on the Shopsmith Mark V. l understand there is
no obligation. |
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