














The Elks Magazine

Speech of Acceptance \

Grand Exalted Ruler Floyd E. Thompson

Before the Grand Lodge
at Birmingham, Ala.,
July 12, 1932

GRAN D EXALTED RULER and My Brothers:

The unanimity with which the announcement of my candidacy for Grand Exalted Ruler was received
by my Brothers heartens me in undertaking the leadership of this outstanding patriotic and benevolent
American Order in these troublous times. Your generous and enthusiastic reception here stirs within me a
determination to fulfill your highest hopes. The words of praise spoken this morning in your presence by
my friends, Bruce Campbell and Andrew Olson, were pleasing and I wish I were deserving of all of them.

Words are poor vehicles to convey one’s thoughts at a time like this. My appreciation of the great
compliment you pay me by your choice will be shown by an unfailing devotion to the duties of this impor-
tant office. In this undertaking I shall expect your active, wholehearted support. Without it I can not
succeed; with it I can not fail.

Elkdom is a national institution. Membership means more than affiliation with a local club. It is an
enlistment in a movement which has for its purpose the preservation of the sanctity of the home, the foster-
_ ing of the spirit of brotherly love and the teaching of love of country. Born out of the simple desire to form a
social club to relieve the loneliness of dull evenings of men away from home, this Order of American gentle-
men has grown steadily in numbers and prestige and in its maturity it affords 1,500 clubs where men of all
political faiths and all religious beliefs meet on common ground.

Elkdom is an American Order founded in man’s nobility. It breathes the spirit of the age in which we live.
Teaching loyalty to established government and obedience to constituted authority, it holds that just gov-
ernment exists only by the consent of the governed and that the free citizen who controls himself and has
faith in his fellow citizens is the safest prop of such a government. It believes in truth, in honor, in temper-
ance, in comradeship. It has spent tens of millions in unostentatious charity. In every hour of its existence
it has blessed humanity and smoothed the pathway of human life. To the cry of Cain it answers, “I am my
brother’s keeper.”

Today it holds three-quarters of a million men in its fond embrace. Every State and every territory and
every insular possession of this mighty nation is represented on our roster. Men in high governmental posi-
tions, captains of finance and industry, professional men, merchants, mechanics, farmers,—men from every
walk in life have taken the obligation at our altars and greet each other as brothers in our club rooms and in
the market places of the world. Can you question the fraternal spirit of such a brotherhood? Dare anyone
challenge its right to live? No man whose heart has been touched with the soothing influence of Elk com-
radeship will say that fraternalism is dead.

THE social side of Elkdom can not be over-emphasized in these times when men need the sympathetic
companionship of their fellows. Carefully planned and diversified programs will keep interest in your Lodge
alive and will leave little work for the lapsation committee. Frequent family picnics and parties are gloom
chasers. There is no sweeter music than the laughter of children at play. Where the wives and daughters
are active around an Elks Club you will find a live Lodge. The entertainment committees of the subordi-
nate Lodges render a great public service when they provide wholesome amusement for the members and their
families and drive dark despondency away by the light rays of true Elk friendliness.

The appeal of our Order to its members has been proven in these trying times. Our loss in membership
has been small when compared with losses suffered by other organizations. Favorable as our record is, however,
we must make it better. Thousands of good men who have been affiliated with us in the past have strayed
from the fold and we must bring them back. In this brotherly undertaking I urge you representatives to
return to your homes and lead your Lodges in our great reinstatement campaign which will be launched at
once. You will have my fullest co-operation and every facility of the Grand Lodge will be utilized to help
you reach your goal. i

In this undertaking to rebuild your membership you will have the support of our great ELkxs MAGAZINE.
No action taken by the Grand Lodge has resulted in greater benefit to our Order than the establishment of
this national journal. During the brief span of its life it has made remarkable progress and has become an
indispensable part of our Elk life. Its illustrated covers are clever and beautiful, its stories are wholesome
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and interesting, its editorials are elevating and thought-provoking, its special articles are timely and instruc-
tive, and its items about the doings of subordinate Lodges, State Associations, and the Grand Lodge, and
their officers and committees are of inestimable value to our membership. It is a magazine for the whole
family and one which any-of us are proud to have on our reading-table. Boost it by patronizing our ad-
vertisers and in turn it will return your investment many fold. Its profits are devoted exclusively to the
patriotic, benevolent and charitable activities of our Order.

We must continue the campaign of selling Elkdom to Elks. At every Lodge session some officer or
member should address the Brothers present on some assigned subject of Elk accomplishment or Elk activ-
ity. It is astonishing how little our members know of the patriotic and benevolent work of our great Order.
The valuable information in the reports of our Grand Lodge officers and committees is lost to most of the
members unless the local officers bring it to their attention. The intelligent Elk values his membership in
the Order in the exact ratio that he has investigated Elkdom’s history and studied its philosophy.

‘/‘/ HAT patriotic American will not thrill with a recital of the contributions of Elkdom in the momentous
struggle of 1917 and 19187 The equipping of two base hospitals for service in the field, the financing of the
labor of mercy of the Salvation Army, the construction and equipping of a hospital for the treatment and
rehabilitation of maimed soldiers, the erection of community houses at training camps, the establishment of
the revolving fund through which 40,000 disabled service men received vocational training, are all achieve-
ments which stir the pride of every true Elk. The story of the building of our beautiful Memorial Head-
quarters Building as a tribute to the 70,000 Elks who served in the armed forces of our country and in
memory of our thousand heroic dead, will never grow old. The establishment and purposes of the Elks
National Foundation, the restoration to usefulness of crippled children, the scholarship funds for the educa-
tion of our youth, the Elks National Home for indigent members are all subjects full of interest and in-
spiration.

No Lodge can go forward without leadership. No true Elk will accept a post of responsibility unless he is
willing to devote the necessary time and energy to successfully discharge the duties involved. A dying
Lodge is usually one with a dead head. A membership that will permit its Lodge to fall into decay for lack of
proper leadership will pay the penalty of neglect and indifference. Too many of our subordinate Lodges are
suffering from the blight of time servers. I propose to put life into these drones or make it so hot for them
that they will get out of the way and let some fighting Elk pick up the standard and lead.

The example set by our peerless leader of the year just closing is an inspiration to all of us. His devotion
to duty is an example worthy of emulation by every Exalted Ruler. He has been a worthy successor of the
long line of sterling Elks who have led us in the past. We are proud of these leaders and we delight to honor
them. Their devotion to the noble work to which this Order is dedicated is shown by their presence here and
by their continued efforts in behalf of the Brothers who have honored them. I commend their loyalty to you
Past Exalted Rulers and urge you to return to service in your home Lodges. Never let it be said of you
that you took all your Brothers could give you and then withdrew from Lodge activities and withheld your
advice and services made doubly valuable by your experience. ) :

EASY times breed habits of indolence and indifference. The homely virtues of fraternalism are scorned.
Charity becomes mere almsgiving. Brotherly love is cast out of the heart as sentimental slush. Hard times,
therefore, have their compensations. They stimulate us to greater efforts. They strengthen those qualities
of character which ennoble men. A race or an individual improves in strength ard capacity, not through ease
but through struggle. The stern realities of life make us appreciate the great heritage which our forebears
bequeathed to us. In the hour of distress we seek the haven of fraternal companionship and give thanks to
the founders of this benevolent Order. “Sweet are the uses of adversity.”

The ghost of unemployment and business stagnation is abroad in this land of plenty. The problems
of the day call for the best that is in us. The demands on our charity will be great and we must prepare to
meet these demands. In these times the members of our Order can show their real worth as citizens. We
must interest ourselves in public affairs. Our country is entitled to impersonal constructive thinking and
action from us. We must guard our nation from the perils of communism. We are the sons of a race of
men and women who have won the admiration of the world for their m@ependence, industry and efficiency.
They did not falter when the going was hard. Fighting together we will restore happiness and prosperity
to our land. I appeal to you to help me place-this great American fraternity in the vanguard of our nation’s
builders and defenders.

Fully aware of my limitations, but confident that I shall receive your loyal co-operation, I accept your
mandate to build our beloved Order to greater strength and lead it to greater usefulness,

’
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in his life and yet he is one of the best educated
men I know.

“He never attended law school a day in his life,
yet he is one of the best lawyers with whom I am
acquainted.

“Admitted to the bar, he moved to East Moline,
in Rock Island County. The way was hard. He
had no money to live on while he waited for clients,
5o as a side line for a while he edited a small weekly
paper at East Moline.

“Rock Island County at that time was over-
whelmingly Republican.  He was a Democrat. In
1012, less than a year after he came to that county,
the leaders of his party nominated him for State’s
Attorney. They told him it was a hopeless fight.
To the surprise of all except himself he was elected.

“Here we find him—young, untrained and with-
out cxperience, at the age of twenty-four years,
called to a position requiring high ability and legal
knowledge, and compelled to pit himself against
one of the best bars in Illinois.

“That he did not fail is evidenced by the fact
that four years later he was reelected by a large
majority, in spite of the fact that the opposing party
carried the county for president and State officers
by an overwhelming majority.

_“In 1918 the Judge of the Supreme Court from
his district resigned. Our candidate of to-day was
nominated by his party to fill the unexpired term of
three years. He was only thirty-one years of age.
Few thought he had a chance of election. But when
the votes were counted he was elected by a slender
majority—less than three hundred.

““In June, 1921, he was compelled to face a cam-
paign for reelection for the full term of nine years,
In November, 1920, President Harding had carried
the Judicial district by a majority of sixty-nine
thousand. The task seemed hopeless, but our candi-
rlatp never shirked a fight. He was elected by a
majority of more than eleven thousand.

‘'He served ten years upon our Supreme Court,
being its Chicf Justice for one year, and when he left
it, at the age of forty-one years, he was acclaimed
by lawyers and judges everywhere to be on¢ of
the greatest judges who ever graced that exalted
position.

[

I N 1925 his party demanded that he become its
candidate for Governor. Reluctantly, he con-
sented to do so, because the work on the bench
ag)pcalcd to him. He liked his work and it appeared
that he might continue in it for the rest of his days.
The chance of election did not appear any too bright.
But duty called him and that was enough for him,
He resigned his position upon the bench and started
an active campaign of the State. Many lawyers
and judges wanted him to remain upon the bench
while he was a candidate, so that if he was defeated
the court might have the benefit of his ability and
experience.  He said that he could avoid eve
reason for resigning except one, and that was that it
took money to run a campaign and that }w could not
and would not place himself in a position where it
might be said that any person contributed a cent to
his c.am&aign in the hope that it might influence
him in the decision of any case that might then or
Lh.crcafter be pending in his court.
his career, due to the large majority received by the
opposition’s candidate for president which he was
not able to overcome, although he made a splendid
race and never quit.

‘“After the election he removed to Evanston and
became a partner in one of the largest law firms
in Chicago, where he has been remarkably suc-
cessful, and to-day he is recognized as one of the
leading lawyers of the thousands who practice that
profession in that great metropolitan area.

“More than twenty years ago, when he first
wont to East Moline, he joined Moline Lodge, No.
556, which had jurlsdiction gver him. The three
cities of Rock Island, Moline and Davenpoit,
Town, are practieally one city and are known as trl-
cities, Rock Island is the county seat of Roek
Island County, and oue candidate lived there during
the timo he was Stale’s Attorney and Chief Justice
of the Supeeine Court, but he never took his mem-
bership away from the Lodge he had joined as a
youth.

. “Passing through the chairs, he was Exalted
Ruler of his Lodge in 1917-1918 and a_delegate to
the Grand Lodge in Atlantic City in 1918, at
which session I was elected Grand Exalted Ruler.
He has always taken an active interest in the Il-
nois Elks Association, and for twenty years he has
responded to every possible call to speak to Elks
Lodges and upon Elk occasions.

“In 1927 he was appointed a member of the
Grand Lodge Committee on Judiciary, and in
1928 was appointed, for a term of five years, as
Justice of the Grand Forum, of which he became
Chief  Justice in 1931, He was serving in that
capacity when, early this year, in accordance with
custom and unwritten law, he resigned from it
upon becoming a candidate for Grand Exalted Ruler.

‘In this campaign he suffered the only defeat of -

“In every Elk position he gave the same kind of
ability and painstaking labor that he has given to
the public positions which he has held. .

**Now, only forty-four years of age, in the prime
of his life, he has already been six ycars the State’s
Attorney of a great county, ten years a Justice of
the highest court of his State, and nearly four years
at the top of his profession in the second city of
the land.

“I have told you this story of his life to-day at
some length because it tells without much further
comment or eulogy why he is well fitted to lead
our Order at this time. .

“We need now, as the head of our Order, 2 man
of standing and reputation, one who has ability of
high character; one who has indomitable energy
and courage; one who is unafraid and will never
quit, however great the obstacles to be overcome;
one who with enthusiasm and a_desire to win wi
meet every task that confronts him; one who will
know what is wrong among our Lodges and mem-
bers and who will have the courage to tell them
about it; one who will carry on the work already
begun, meet every emergency that might arise and
be a worthy successor to our present Grand
Exalted Ruler, John R. Coen.

“We have such a man in Illinois, who has always
fought a good fight in every battle he has under-
taken and who has always kept the faith of those

who trusted him. I, who have known him inti--

mately and well for twenty years, vouch for him
and present him to you as our candidate for position
of Grand Exalted Ruler. .

“Brother Grand Exalted Ruler and my brothers
of the Grand Lodge, it is a pleasure and a privilege
on behalf of all of the Elks of Illinois, in fact on
behalf of Elks everywhere, to nominate for the office
of Grand Exalted Ruler, my brother and my friend,
that distinguished and great citizen and Elk of my
own State of Illinois, Judge Floyd E. Thompson
of Moline, Illinois, Lodge, No. 550.”

THE address seconding Judge Thompson was
made by Andrew Olson, of Moline Lodge.
There were no other nominations for the office,
and Judge Thompson’s election was unani-
mous. Mr. Coen asked Mr. Campbell and Mr.
Olson to escort the Grand Exalted Ruler-
elect to the stage. Upon his presentation to the
Grand Lodge, Judge Thompson delivered the
speech of acceptance, which is printed on pages
4 and 5 of this issue.

The other officers were also elected unani-
mously. They are:

Grand Esteemed Leading Knight—
Charles E. Broughton, Sheboygan,
Lodge, No. 299.

Grand Estcemed Loyal Knight—

\I‘}’illiam H. Harth, Columbia, S. C., Lodge,
0, 1190,

Grand Esteemed Lecturing Knight—

I(élarence Friedman, Memphis, Tenn., Lodge,
0. 27.

Grand Secretary— .

J. Edgar Masters, Charleroi, Pa.,
No. 404.

Grand Treasurer—

James F. Duffy, Providence, R. I., Lodge,
No. 14.

Grand Tiler—

Henry Schocke, Oneida, N. Y., Lodge, No. 767.

Grand Inner Guard—

Edward G. Hadley, Casper, Wyoming, Lodge,
No. 1353.

Grand Trustee (five-year term)—

kloyd R, Maxwell, Marshalltown, Iowa, Lodge,
0. 313,

Following the election of the above new
oflicers, Patrick I, Kelly, Secretary of Milwau-
kee, Wis, Lodge, No. 46, was %iven the
privilege of the floor to extend the invitation
of his city und his Lodge to hold the Grand
Lodge Convention of 1933 in Milwaukee.
This invitation was unanimously and enthusi-
nsticall};i accepted. Past Grand Exalted Ruler
John XK. Tener was then recognized and
asked that the first order of business on Wednes-
day morning be the report of the National
Memorial and Publication Commission, of
which he is Chairman. Adjournment was then
taken until 10 a. m., Wednesday morning,
July 13. :

The Second Business Session

HE second business session was. called to
order by Grand Exalted Ruler Coen who, after
the invocation by the Grand Chaplain, recog-
nized H. Glenn Boyd, Chairman of the Com-

Wis.,

Lodge,

7

mittee on Distribution, for his report. Mr.
Coen then announced certain additional ap-
pointments as Assistant to the Grand Inner
Guard and recognized Past Grand Exalted
Ruler John K. Tener, who submitted the re-
port, published elsewhere in this issue, of the
‘National Memorial and Publication Commis-
sion. In view of its distribution in printed
form Mr. Tener did not read the report in its
entirety, but commented upon its salient
features and spoke of the sum of $50,000,
taken from the surplus earnings of THE ELkS
MacaziNe for the past year, which had previ-
ously been placed at the disposal of the Grand
Lodge, and of the advance of $25,000 from
the operating fund of the Magazine. Follow-
ing the unanimous approval and adoption of
this report, the Grand Exalted Ruler made
a number of additional appointments as As-
sistant to the Grand Tiler.

Past Grand Exalted Ruler John F. Malley
now reported for the Elks National Founda-
tion Trustees. He explained the founding and
the present functioning of the Foundation
and read the formal report of the Trustees, of
which the following is a part:

The Elks National Foundation, during the year
since the report of June 23, 1931, has had paid into
its principal fund subscriptions amounting to $40,-
121. We believe that in present times this record
speaks convincingly of the fidelity of the members,
subordinate Lodges and State Associations to the
National Foundation.

The income from interest and investments for the
fiscal ycar ending May 31, 1932, amounted to $10,-
366.35. Tt is worthy of comment that none of the
securities in which the fund is invested has de-
faulted nor has any dividend been passed or pay-
ment been suspended,

We carry our investment portfolio with book
values at cost. We have had an appraisal made at
market which shows about 25 per cent. deprecia-
tion. We believe this will compare favorably with
the investment portfolios of the most conserva-
tively managed trusts. In order to safeguard our
fund during periods of economic depression, we
have established a depreciation offset account, into
which one-fifth of the available income is diverted
for investment in securities of the United States
Government. In this manner we hope to offset
any loss which may occur in case securities depre-
ciated at present do not recover normal value.

At the meeting held in Chicago on June 18 and
19, 1932, the Board considered applications for
assistance which had been received from the
different groups of subordinate Lodges and author-
ized distributions as follows:

Arizona State Elks Association, for use
. in current tubercular relief work
Wellare Activities Commission of the
Illinois Elks Association, for use in
operating Illinois Elks Association
Crippled Kiddies' Clinic.. ..........
New Jersey State Elks Association
Crippled Children’s Committee, for use
in hospital work at Betty Bacharach
Home. . ..oviiiiennnnireninnnnns
Massachusetts Elks Scholarship, Inc., of
the Massachusetts Elks Association,
for use in giving assistance to worthy
young men and young women in the
form of scholarships and scholarship
loans........... hieeceerietanaaas
Florida State Elks Association, for use
in cri;igled children relief work at
MillerHome...........oc0uvieess. 1,000

Scholarships
Pursuant to the offer made in our last annual
report to award a scholarship of $300 to cach State
in which 50 per cent, of the subordinate Lodges are
enrolled as subscribers for Honorary Foundtgs’
Certificates, or to send Iite the eligible State the
uivalent in money for use In a philanthrop
selected by the State association, we have made
distributions as follows:
Paul J. Cadran, Turners Falls, Massa-
chusetts, Scholarship by appointment
of Massachusetts Elks Association... . . .$300
Wiliam J. Burke, Rutland, Vermont,
Scholarship by appointment of Vermont
State Elks Association. ....... veree. 8300
Arizona ElRs Association diverted to the
use of tuberculosis relief work by de-
cision of the Arizona Elks Association, . . 300
Connecticut Elks Association has requested that
the $300 allocated to that State be held for award
to a student to be selected.by a committee recently

apﬁir.lted. L.
aine Elke Agsociation has selected a student to

1,500

1,500

1,000
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whom it wishes to have awarded the scholarship
allocated to that State, but the formal award of
$300 will not be made until the beginning of the
school yeéar in September.

The Board of Foundation Trustees has decided
to continue for another year this offer of an Elks
National Foundation Scholarship of $300, upon
the terms and conditions set forth in Special Bul-
letin dated October 1, 1031.

It seems to us that the State Associations might
use this Elks National Foundation Scholarship to
supplement their Flag Day programs, by awarding
a scholarship to the student of the graduating
classes of the high and preparatory schools who
has presented the most comprehensive thesis upon
a patriotic theme, or to enco e our Antler move-
ment by awarding the schol ip to the student,
otherwise qualified, who has performed distin-
guished services for the Antler organization.

We do not wish to appear to dictate the class of
endeavor to which the State Associations should
bend their efforts, but we are prompted to point
to work among the youth of America as a fertile
field, by the following excerpt from the report of
the Special Committee created by the House of
Representatives to investigate the activities and
propaganda of the Communists in the United

tates, House Resolution 220:
. The two most important Communist organ-
izations among the youth in this country are
known as the Young Pioneers of America and
the Young Communist League. The Young
Pioneers is composed of boys and girls of
grade-school age, and is built along the same
lines as the Boy Scouts movement; but dedi-
cated instead to hatred of American institu-
tions and of the American flag, -Eighth-grade
school children may form-a-nucleus of Young
Pioneers, and these nuclei or groups have been
organized in our' public schools in various
cities throughout the country, including New
York, Boston, Philadelphia, Chicago, Detroit,
Los Angeles, and other cities. They distribute
Communist publications such as the Young
Spark, praising the red flag, and so forth, The
following quotation is taken from one issue
of the Young Spark, distributed to students
of the junior high school of New York: -

‘““The Young Pioneers of America is 2 work-
ers’ children’s organization, and the red. flag
is their flag . . . we Pioneers are proud to
stand by the red flag.”

The Young Pioneers are encouraged to wage
a relentless combat against all forms of re-
ligious belief and to hold their own parents in
contempt and disobey them if they maintain
any faith in God. It is not sufficient for the
Young Pioneers to be merely irreligious, but
they must be antireligious. In many instances
the parents of these children encourage them
and instill the doctrines of Communism in
them at home.

All kinds of instructions and propaganda for
the members of Communist children’s groups,
including the Young Pioneers and the Young
Communist League, have been sent from
Moscow for use here.

Following Mr. Malley, William F. Schad
of Milwaukee, Wis., Lodge, No. 46, read the
final report of the Grand Lodge Committee
on Memorial to Past Grand Exalted Ruler
Thomas B, Mills.

Grand Secretaig J. Edgar Masters then
reported for the Committee on Memorial to
Past Grand Exalted Ruler John G. Price,
and requested its discharge,

Past Grand Exalted Ruler Frank L. Rain
then reported informally for the Committee on
Memorial to Past Grand Exalted Ruler Charles
E. Pickett, The formal reports of these com-
mittees will be published in the boind volumes
of the Proceedings of the Grand Lodge.

The Grand Exalted Ruler then spoke of the
sudden death of District Deputy Grand Ex-
alted Ruler C. A. Carrier, of Mississippi
South, which occurred on the eve of Mr. Car-
rier’s planned departure for the Convention.
He then recognized Past Grand Exalted Ruler
John P. Sullivan, who conducted the annual
Memorial services, which were opened with a
prelude played by Mr. Holstein, organist of
Birmingham Lodge. Grand Chaplain Dysart
delivered the invocation and was followed by
Mr. Steele, who sang. Mr. Sullivan then
spoke of the loss to the Order which was suf-
fered when Grand Tiler Daniel R. Nihion
Eassed away a few minutes after he had de-
vered the Eleven O’Clock Toast at the charity
ball of his Lodge, Washington, D. C., No.Is.

Mr. Sullivan paid a beautiful and eloquent
tribute to Mr. Nihion, extolling him as a man,
an Elk and a citizen. William T. Phillips,
Chairman of the Grand Lodge State Associa-
tion Committee, then paid heartfelt tribute to
all those other members of the Grand Lodge
who, during the year, had joined the great
majority. Another song by Mr. Steele, an
organ selection by Mr. Holstein and the prayer
by the Grand Chaplain brought the moving
and impressive ceremonies to their close.

Second Half of the Second Business Session

THEGrand Exalted Ruler recognized William
T. Phillips, Chairman of the Grand Lodge
State Association Committee, who read his
report. Before doing this, however, he spoke
of the function of the State Associations, and
called particular attention to the splendid work
of the Ohio Association in rehabilitating weak
Lodges. The formal report was; in part, as
follows: S :

The Committee on State Associations, appointed
for the year 1031-32-respectfully reports that,
regardless of adverse economic cenditions, losses in
membership, and other factors which would seem to
make for apathy and inaction, the year has been
one of unusual activity on the part of State Associa-
tions and subordinate Lodges. This seemingly
unusual and paradoxical condition your Committee
attributes in a great measure to-the dynamic per—
sonality, zeal, enthusiasm and driving ‘force of
Grand Exalted Ruler John R. Coen, and in the
absence of any specific reference by the Grand-
Lodge, your Committee conceived its chief duty to
be intensive cooperation with Grand Exalted Ruler

in his efforts to combat the effect of general
de;sarass:on and stimulate the moralé of our Order.
plendid work is being done for the en-
couragement of ritualistic proficiency by means
of State contests. In the matter of ritual, however,
your Committee believes ‘that State Associations
could do more than encourage contests. They
should endeavor to provide committees capable of
instructing officers of subordinate Lodges in Lodge
Room etiquette and exemplification, not only of the
ritual of initiation, but of the special services as well.
Surely ritualistic instruction offers State Associa-
tions a field of useful and constructive effort, and
your Committee recommends

That the incoming State Associations Com-
mittee shall recommend to each State Associa-
tion either the appointment of a new Com-
mittee, or that its standing Ritual Committee

be charged, in addition to promoting
Ritualistic Contests, with the duty of seeking
out those Lodges in need of imstruction in
Ritualistic procedure, and endeavor by
friendly cooperation and advice to improve its
standards.

Without detracting from the value of the fine wel-
fare projects carried on by many State Associations,
their social activities, and the earnestness of their
officers, your Committee fecls that at this time
their greatest ficld of usefulness lies in the aid State
organizations may ronder subordinate Lodges.

In line with this your Committee rccommendss

That each State Association appoint o
8pecial Committee for the assistance and
rehabilitation of such Lodges as may be in
need of its ministrations,

That such Committee make an immediate
survey of subordinate Lodges within the mem-
bership of its-organization, carefully analyze
the results of such survey and work out plans
which will enable it to render the service for
which it is appointed.

Mr. Coen then spoke of the fine work done
in Ohio by the special Lodge rehabilitation
committee appointed by President Ernst
Von Bargen, and urged similar activities by
all State Associations.

Robert S. Barrett, Chairman of the Good of
the Order Committee, was next recognized.
After introducing the two other members of
the committee present, O. R. Dibblee and
Charles S. Hart, Mr. Barrett read his report,
of which the following is a digest:

Organization of Commitiee

The Committee continued the form of organiza-
tion which was instituted four years ago by its able
Chairman, Past Grand Exalted Ruler James R.
Nicholson. The country was divided into five dis-
tricts, and a member of the Committee assigned to
each district, so that the subordinate Lodges in
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these sections could have some one ncar at hand
in the event they desired information or assistance.
Brother Charles S. Hart of New York City was
placed in charge of the New England and Central
Atlantic States; Brother O. R. Dibblee of Salt
Lake City in charge of the southwestern, Rocky
Mountain, and Pacific Coast States; Brother Sam
Stern of Fargo, N. Dakota, in charge of the North-
western States; Brother Charles E. Broughton of
Sheboygan, Wis., in charge of the States bordering
on the Great Lakes and vicinity; and the Chairman
in charge of the Southern States.

The Committee has had two meetings; one of
these was held in New York City on February 15th
and 16th, at which time all of the members of the
Committee were present. We were able to discuss
with the Grand Exalted Ruler, the Grand Secretary,
and Past Grand Exalted Rulers features of our work
and prepare for future activities. The second
meeting was held in Birmingham on July 1oth.

George Washinglon Prosperity Clesses

The outstanding work of the year in which the

ommittee was engaged was the development and
carrying out of the plans of the Grand Exalted
Ruler for the initiation of classes during the months
of February and March in celebration of the z00th
anniversary of the birth of George Washington.

As a result approximately 15,000 members were
initiated during the months of February and March,
and several thousand reinstatements took place at
the same time.

Classes Named After New Exalled Rulers

It was suggested that classes be initiated in each
subordi.natgg]%od.ge during the months of April and
May, to be named after the newly elected Exalted
Rulers.- A series of circular letters were sent out by
the Grand Exalted Ruler outlining the plans for these
classes, and similar work as that done for the George
Washington Prosperity Classes was done by mem-
bers of this Committee. As a result between 5,000
and 6,000 members were added during these months
. The Committee is glad to report that the total
number of new members initiated during the year
was 30,145. This does not include those initiated
in the New Exalted Rulers Classes, or those other-
wise initiated during the last three months, which,
according to reports received by the Committee,
will amount to many thousands.

Lapsation Work

Even of greater importance than that of stimulat-
ing the Lozfirges to secure new members, the Com-
mittee believes its greatest field can be rendered in
assisting Lapsation Committees of subordinate
Lodges to perform their duties. The Committee
bhas been especially active in this direction during
the year, and feels that good results have been ob-

tained.

Charitable, Welfare and Patriotic Work

The amount of money spent by the Lodges of the
Order during the past year reached the huge sum
of $2,321,708.71,

Per Capita Expenditures for Charitable, Welfare and

Patriotic Activities l |
Tho por capita cxpenditures for charitable, wel-
fare and patriotic activities for the entire country
was 83.63. The average per capita sums spent ml
the ten leading States were as follows: Cunal
Zote, 38.36; Rhode Island, $7.84; New Jeﬂﬁy.
87.80; Utah, $7.01; Tennessee, $s.45: Florta:
84.08; South Carolina, $4.62; New York, $4.61;
North Carolina, $4.43; Arizona, $4.19.

Enteriainment at Meelings .
The importance of ‘providing entertainment a

Lodge meggings is one that has been stressed by
preceding Good of the Order Committees. E:rli
perience has abundantly proved that members wl
not continue to attend meetings which are entirely
taken up with business and routine matters. Too
frequent renditions of the initiatory services tend
to keep members away. The Committee believes
that great attention should be paid to this question
of providing entertainment, and that committecs
of subordinate Lodges appointed for this purpose
should be constantly on the alert to provide features
that will attract members to the meetings. The
Committee has planned out a series of programs,
starting with the installation of the new Exalted
Ruler and continuing throughout the Lodge year.

Education of Elks on Elkdom .
Brother O. R, Dibblee of this Committee has

made an important recommendation, which the
Committee feels is deserving of serious considera-
tion. He believes that an Educational Committee
should be set up in each Lodge charged with the
responsibility of presenting an educational program
relative to Elkdom and its activities to be presented
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to every Lodge once each month, said program to
occupy a duration of 15 or 20 minutes.

In order that the subject be placed before the
Grand Lodge, the Committee recommends:

““ Resolved: ‘That each subordinate Lodge be
requested to consider the advisability of appoint-
ing an Educational Committee charged with the
responsibility of presenting to the membership of
the Lodge a brief monthly program of the plans
and achievements of the Lodge, and the history
and achievements of the Grand Lodge.

. “Be It Further Resolved: That said Educa-
tional Committee shall further consider the ad-
visability of having one or more educational
nights during each Lodge year, at which time the
same objects as mentioned in the first paragraph
of this resolution be presented in more elaborate
and ’extended form than at the monthly meet-
ings.” -

Economy in Administering the Afjairs of
Subordinate Lodges

The Committee, in reviewing the situation of the
Order throughout the nation, believes that one of
the causes of the large number of suspensions for
non-payment of dues and requests for dimits is
due to the high membership dues; which are charged
in many Lodges. The Committee believes that
each Lodge should carefully examine its budget
and put into effect such economies as will make it
possible to reduce the dues.

Walter F. Meier, Chairman of the Grand
Lodge Committee on Judiciary, after being
recognized by the chair, introduced his associ-
ates E. Mark Sullivan, Henry C. Warner,
John J. Lermen and Daniel J. Kelly. Mr,
Meier said that the committee had considered
many recommendations and suggestions, and
presented its report, recommending amend-
ments to the Constitution and to the Statutes.
All of these were approved or adopted unani-
mously,

The Committee on Judiciary recommended
the apfproval and adoption of the recommenda-
tion of the Grand Exalted Ruler with reference
to tne institution of Lodges in cities of over
a million in population, and that Section 18
of Article IIT of the Constitution of the Order
be amended to read as follows:

“Section 18. There shall be but one sub-
ordinate Lodge established in any city of less
than one million population and in any borough
where a city is divided into boroughs. e
Grand Exalted Ruler may, where in his opinion
special circumstances and the good of the Order
warrant such action, grant a dispensation for
the institution of a second subordinate Lodge
in any city in the United States of America of
more than one millon population, and, under
like circumstances, may grant a_dispensation
for the institution of an additional subordinate
Lodge for each additional million of population,
or major fraction thereof, in any such city;
PROVIDED, that no more than five sub-
Ccl‘r{lix:'nto Lodges shall be established in any

y.

. In view of the adoption of authotity for tha
institution of additional Ledges in d. eg hav-
ing a population in excess of one million in-

abitants, it was necessary to define the juris-
diction of such Lodges and it was recommended
that Section 157, Grand Lodge Statutes, be
amended by adding thereto the following
sentence;

“When two or more Lodges are situated in

a city, having a population in excess of one

million inhabitants, the jurisdiction of such

Lodges shall be co-extensive and concurrent;

provided, however, that where a city is di-

- vided into boroughs, any Lodge situated

within a given borough shall have exclusive
Jjurisdiction therein.”

The Committee on Judiciary next recom-
mended the suggestion of the Grand Exalted
Ruler and others relative to making the Ex-
alted Ruler of the Lodge its representative to
the Grand Lodge, and that subdivision (5)
of Section 1 and Section 4, of Article IIT of
the Constitution be amended to read, re-
spectively, as follows:

“(5) Representatives of subordinate Lodges.”
“Section 4. Each subordinate Lodge shall
be entitled to one representative to the Grand
Lodge and such representative shall be the
Exalted Ruler of such Lodge; and aznually

at the same time and in the same manner as
officers of the Lodge are elected, an alternate
representative shall be elected from the Past
Exalted Rulers or other Grand Lodge members
in good standing on its rolls, or the retiring
Exalted Ruler, to serve in the place of the
Exalted Ruler should he for any reason fail to
attend the session of the Grand Lodge.

“The Exalted Ruler of a Lodge acting under
dispensation, or in the event he should for any
reason fail to attend, an alternate elected by
the members thereof at a special election, from
any of its past or present officers, shall have the
right to represent such Lodge; provided,
however, that the rights and privileges of such
representative shall, until a charter is author-
ized to his Lodge, be limited to questions per-
taining to his Lodge.”

Upon the recommendation of Exalted
Ruler-elect Floyd E. Thompson to transfer
from the Constitution to the Statutes the
provision relative to the expenses of represent-
atives, Section r28a, Grand Lodge Statutes,
was amended to read as follows:

“Section 128a. It shall be the duty of the
representative to the Grand Lodge to attend
the annual session thereof and to submit a
report to his Lodge at its first regular session
following his return therefrom. The Lodge
shall pay such representative the amount of
his actual expenses incurred for transportation
by the most direct route, plus sleeping-car or

lor-car fare, and in addition thereto $10.00
or each day necessarily engaged in traveling,
and $15.00 for each day actually spent in
attendance.”

Upon the recommendation of the Grand'
Exalted Ruler the first sentence of the fourth -

paragraph of Section 48, Grand Lodge Statutes,
was amended to read as follows:

“Tt shall be the duty of the District Deputy
to familiarize himself with all ritualistic work,
and visit each subordinate Lodge in his district
when in session at least once between October
1 and February 1 of the year for which he was
appointed, and see that the work of the Order
is performed uniformly in all said Lodges.”

The Grand Exalted Ruler had also recom-
mended that the law governing reinstatements

be modified, and the second and third para--

graphs of Section 180, Grand Lodge Statutes,
were amended to read as follows:

Before reinstatement the applicant shall pay
to the Lodge the dues owed by him at the time
of his suspension, provided the same shall not
exceed one year’s dues, and in addition thereto
the proportionate share of the current dues,
prorated in the same manner as the dues of a
new member, plus the Grand Lodge assessment
for the current annual period Provided, how-
ever, that in lieu of the payment of the dues
owed by him at the time of his suspension,
any applicant may be reinstated on or_before
March 31, 1933, upen payment of such rein-
statement fee as may be fixed by resolution or
by-law of the Lodge, plus such prorated ducs.

t\_rt:’;l;eneger a H‘Liembeﬁ w‘hoaa name has he@t;
gtricken from the rolls for non-payment of
dues has been a bona fido resident for six months
within the jurisdiction of another Lodge, next
precedi s application for membership
therein, he may muke application for member»
ship to the Lodge in the jurisdiction of which he
resides; said application shall be received and
acted upon by said Lodge in the same manner
as original ~applications for membership,
?rovided the applicant has paid to the Lodge
rom the roll of which his name was stricken
the amount of his indebtedness for dues as it
existed at the time of his suspension, but in no
case more than one year’s dues, and in addition
thereto the fee for affiliation as may be specified
by the By-Laws of the Lodge to which he has
applied for membership, and in addition thereto
a proportionate share of the current dues, pro-
rated in the same manner as the dues of a new
member, plus the Grand Lodge assessment for
the current annual period, to be remitted
monthly to the Grand Secretary as hereinbefore
provided; provided, further, that in lieu of the
ayment of the dues owed by the applicant to
is former Lodge at the time of his sus%ension
therefrom, he may be received into membership
as herein provided, on or before March 31,
1933, upon payment to his former Lodge of
such reinstatement fee as may be fixed by
resolut ‘on or by-law of said Lodge, and the pay-
ment to the Lodge to which he makes his appli-
cation, s ich affiliation fee and prorated dues.
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At the suggestion of James D. Moran, Secre-
tary of Queensborough, N. Y., Lodge, No. 878,
the second paragraph of Section 191, Grand
Lodge Statutes, was amended to read as
follows:

“Applications for membership by those
holding Absolute Dimits shall be received and
acted upon in the same manner as origi
applications for membership in the Order upon
payment of such affiliation fee as may be pro-
vided in the by-laws of the Lodge to which
application is made.

Also: That Section 193, Grand Lodge Sta-
tutes, be amended to read as follows:

“Section 193. A Lodge may receive any
member from another Lodge, on Dimit, on pay-
ment of such affiliation fee as may be provided
in t.hbe by-laws of the Lodge receiving such
member.

Section 179, relative to the dropping of
members for the non-payment of dues, was
amended to read as follows: ' ’

“Section 179. A member owing one year’s
dues to the Lodge, including the annual dues
that may be fixed by the Grand Lodge, may
be dropped from the rolls of his Lodge upon
a majority vote, after thirty days’ notice from
the Secretary, delivered in person, or sent by
first-class mail, postage prepaid, addressed to
such member at his last known address. Such
notice shall inform the delinquent member that
during the period of his delinquency he is not
entitled to the privileges of membership, and
that in the event of his being dropped from
the rolls, he can be reinstated only in the
lsnanner spealfied in Section 180, Grand Lodge

tatutes.”

The Committee on Judiciary found that the
last proviso then attached to Section 193,
Grand Lodge Statutes, related to the time
during which a Transfer Dimit was valid when
used in connection with making an applica-
tion for a dispensation for a new Lodge, whereas
no part of the preceding portion of this Section
had any bearing thereon. The subject matter
of the proviso in question, the Committee
found, properly belonged at the end, and as
a part of, the first paragraph of Section 192.
Section 192 was therefore amended by adding
at the end, and as a part of, the first para-
graph, the said proviso:

“Provided, further, that when a Transfer
Dimit shall be granted for use in' connection
with making application for a dispensation for
a Lodge about to be instituted, such Transfer
Dimit shall be valid so long as may be neces-
sary for such purpose.”

To facilitate the securing of statistics rela-
tive to delinquencies, Section 125, was amended
by adding to the first paragraph the following:

“He shall also, between the st and 1oth
days of October of each year, report to the
Grand Secretary, on forms prescribed and
furnished by the Grand Secretary therefor,
complete information relative to existing de-
linquencies in the {mont of dues by mem-
hers on the rolls of the Lodge who owe more
than dues for the current semi-annual peried.

Upon the recommendation of Grand Exalted

* Ruler-elect Floyd E. Thompson, Section 41,

was amended to read as follows:

“Section 41. There shall be the following

standing Committees: ‘

A Committee on Judiciary, consisting of five
members;

A Committee on Auditing Accounts, consisting
of three members;

A Committee on Lodge Activities, consisting
of five members;

A Committee on Credentials, consisting of five
members;

A Committee on State Associations, consisting
of thuee members;

A Ritualistic Committee, consisting of three
members.”

The Committee further recommended that
Section 44, Grand Lodge Statutes, be am-
mended to read as follows:

“Section 44. The Committee on Lodge
Activities shall have charge and supervision
of such matters as shall be referred to it by
the Grand Exalted Ruler pertaining to the
good of the Order, and all subordinate Lodge
activities, inter-Lodge relations and similar
matters.”
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This replaced the Good of the Order Com-
mittee with the new Committee on Lodge
Activities. )

The following resolutions, at the suggestion
of the Grand Exalted Ruler, were then offered:

Whereas, the Constitution and Statutes of
the Order authorize the granting of permits
for the institution of Lodges of Antlers; and,

Whereas, it is deemed for the best interests
of the Order and of said Lodges of Antlers
that additional supervision and regulation be
provided therefor;

Now, Therefore, Be It Resolved by the
Grand Lodge of the Benevolent and Pro-
tective Order of Elks ot the United States of
America, that the Grand Exalted Ruler be,
and he hereby is, authorized, empowered and
requested to appoint some suitable and quali-
fied member of the Grand Lodge, who shall be
known as “The Antlers’ Counselor,” who
shall, subject to the provisions of the Constitu-
tion and Statutes of the Order, and the direc-
tion of the Grand Exalted Ruler, have super-
vision and control of the organization of Lodges
of Antlers and the activities of the members
thereof,_a.nd of advisory councils appointed in
e it F u;hmwzieth' Ived, that th

e it Further Resolved, t the Antlers’
Counselor, by and with the consent and ap-
proval of the Grand Exalted Ruler, may from
time to time, prescribe and promulgate, amend
and modify, by-laws, rules and regulations
for the government of such Lodges of Antlers
and the members and advisory councils thereof;
and it sha.ll. be the duty of said Lodges of
Antlers, their members and advisory councils,

to conform to and o .
rules and regulations. bey all sucl3 by-laws,

Grand Exalted Ruler John R.

t 1 Nt committees:
s e e, e
. . cto H on-
:lrlnde Reinstatement gmnpa.ign! %;ez;ao?nmn:x:gg
Exealsame to be superviged directly by the Grand
tl;:ld Ruler, and to be conunuedy until every
possible prospect for reinstatement in the
Orgzu nh;l}whavc been contacted
, Ther /
(I;fodge ) }hé?;’ev{el 1t Resolved by the Grand
A ¢
(_;mnElksd'21 o the United States
endation be, Y
Proved and a.dogtlgi. the

R J{e IttFurlltcr Resolved, that the Grand Exalted

uler take such Steps and make use of such
officer :; :ﬁ;e?e and committeﬁs of g;n Grand
necessary in his jud ent to

;Fmd:a_te the aim and purpose oiJsa.id Tecom-
endation and thig resolution, to the end that
28 many as possible of former members of the

m"{hﬁ el!;lestored to full and active member-

boThe following resolution authorizing the
whl"l'omng of money for Grand Lodge purposes

en the occasions therefor arise was then
offered: :

Be It Resolved by the Grand Lodge of the
enevolent and Protective Order of Elks of
tlfle United States of America that the Board
;‘zegmnd Trustees be, and it hereby is, authot-
beh&lemf”wemd and “ directed to borrow on
o f of the Grand Lodge, such sum or sums
money from time to time as it shall deem
lémper OF necessary to carry on the work of the
su!cudh Lodge and to make, execute and deliver
" nno » Dotes or other instruments as may

¢ Or convenient in connection
g“mf“th- In the event that it shall be neces-
ta;yy or the Grand Exalted Ruler, Grand Secre-
to 0;’ Gran, reasurer to join in the execu-
h d“ b° any such instruments to evidence the
n ehtedncss _thereby created, such officers
:;edoereby Jointly and severally authorized so

Be It Further Resolved that the Grand Secre-
tary be, and he hereby -is, authorized, empow-
ered and dn'ecged to furnish a certified copy
or certified copies of this resolution under t‘l)xe
seal of the Grand Lodge whenever necessary
to evidence the authority herein conferred.

The Committee on Judiciary considered the
resolution presented by W. S. Shelby, Secre-
tary of Washington, D C., Lodge, No. 15,
relative to curtailment of expenses, and since
all Grand Lodge agencies are cooperating to

same is hereby, ap-

their utmost to bring about such a result, it
recommended that the same be placed on file
for further consideration by Grand Lodge
officers and Committees in connection with
future disbursements.

Following Mr. Meier, David Sholtz, Chair-
man of the Grand Lodge Ritualistic Committee
after introducing his fellow members O. L.
Hayden, Albert D. Pearce, W. W. Bridgers
and Clyde E. Jones, read his report which,
with the recommendations it contained, was
unanimously adopted. It follows in part:

Since the time of the appointment of this com-
mittee (four years ago), ritualistic exemplification
has actually become more efficient and there has
been aroused in the various subordinate Lodges,
as well as State Associations, the realization that
proper ritualistic exemplification does create a
deilper interest in the ideals and principles of the

er.

Early in the year a definite schedule of objectives
for the committee was determined by the committee
and when the committee held its meeting in New
York in February, the rules were re-drafted to con-
form with the changes made in the ritual.
DL?St };_;“ at Settﬂttle, there werlfa:ixf cont:gtants.

uring the year the committee ostered even
greater interest in the national competition, the
results of which you have seen here at Birmingham.
In addition to the national one-thousand-dollar
silver cup, cash prizes were awarded, totalling
$250.00, for which the committee publicly expresses
its deep appreciation to the Birmingham Grand
Lodge Convention Committee.

The contest was undoubtedly one of the réal high
spots of the convention. The presentation was
mnspiring. The rendition of all contesting teams
was effective and very impressive. 1In brilliance of
performance the highest expectations of your com-
mittee were exceeded. Out of this should come even
greater interest and encouragement of more effort
toward ritualistic perfection. There were four
contestants, there being entries from Fresno, Calif.,
§°' 43%: A“é"}l\}a; msinois, Noi{os,bl?rmklxnehﬁddzg.sé,

0. 886 an ew Smyrna, Fla., No. 1557, es,
To these Lodges a.ndy?l‘le{r officers and members,
more power and appreciation, too, as well as con-
gratulations, . .

It is a pleasure to advise that with a percentage
of 99.40209, New Smyrna, Fla., Lodge, No. 1557,
won the first prize, being the one thousand do a(xi
silver cup to be held for the period of one year, zmf
$150.00 in cash; the second place, with a score of
09.0048, was won by Fresno, Calif ., L'odge, No. 433{
being a cash prize of $75.00; and third l|‘J(l)ace, v?]’

a score of 98.608006 by Aurora, Ill., dge,M 0.
o5, with a cash prize of $25.c0. St. Louis, Mo.,
i e, No. 9, had also formally entered its team

i its entry. .
bu&_hyét?dm lrt:fggeg to this Committee the re-

uest by Modesto, California, Lodge, No; 1282,

t the fine floral tribute in the Mother’s %ay
Ritual prepared by that splendid blind Past Ex-
alted Ruler of Modesto Lodge, Brother Jas. E.
McCormick, be adopted. Your Committee, after
careful inv:astigation and consideration, recom-
mends that action be deferred until such time as
there is a reprinting of the special ritual.

A number of other suggestions and requests fo;
information were acted upon to the satisfaction o
th?l‘sﬁemr%solution of the Idaho State Elks Associa-
tion requesting restoration of the ritual used pr(t?r to
1931 was referred to this Commxtte%. Y:(tl:r [ otxlrlx-
mittee recommends that no change be made in de

resent ritual at this time and further recommends

?hat the communication be referred to the incoming
Committee for its further consideration. .
In summing up the yeat & oo tful one for the
i een
l())erlcli:‘rles tgm;e:ll;e national contest helddhgre
has clearly demonstrated & B s and. finer ex.
ronli ugtere(s)% glfg ritug.l, ‘:vith resultant benefits
g?%{;grc:::;:g activity in subordinate Lodges gen-
erally. ers, i i bers of your
rs, in concluding, the members
mﬁ?.’u'iu"éﬂ‘f:ommmee hope that you qz&rry

back even greater interest in u:lts?l%l;igl_cnzgni%lag c;-

i 0 inspire your S s

gg? ;:hl:ﬁtix? relz:htSt:t? there may be keener and more
active rivalry, if possible, with the objective being
the sending of the subordinate Lodge team desig-
nated as State champions to the National Ritual-
istic Contest to be held next year at Milwaukee.

We_desire to express our sincere appreciation to
the Grand Exalted Ruler for his splendid and active
co-operation and support, and also our appreciation
to the Grand Secretary’s office, the Clgau'men of the
State Association Ritualistic Committees and all
those who so loyally co-operated in furthering the
work of this committee during the past year.
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The Grand Exalted Ruler then called to the
stage Past Exalted Ruler Caspian Hale, cap-
tain of the ritualistic team of New Smyrna
Lodge, No. 1557, and presented him with the
beautiful cup emblematic of the national
championship, and a check for $§150. He also
awarded cash prizes to theleaders of the Fresno,
Calif., No. 439, and Aurora, Ill., No. 7os,
Lodge teams, winners, respectively, of second
and third places.

Following these awards Mr. Coen turned
over the gavel to Past Grand Exalted Ruler
Bruce A. Campbell, who requested a suspension
of the rules for a debate on the appeal taken by
Santa Monica, Calif., Lodge, No. o6, from
the decision of the Grand Exalted Rulerbln
the matter of the jurisdictional dispute Me-
tween it and Los Angeles Lodge, No. 99 i h" .
Campbell’s request for the suspension 0 ] t (;
rules having been granted, Mr. Coen spoke o
the reasons for his decision which, followmg
the presentation of arguments by Past Exaltg
Ruler H. W. Brown for Santa Monica and 31!
Grand Esquire J. J. Doyle and Past Exalte
Ruler Charles J. O’Hara for Los Angeles,
was upheld by the Grand Lodgt_:. . th

Following the vote on this question the
meeting was adjourned, to assemble at 10
a.m. on the following morning.

The Third Business Session

FOLLOWING the Grand Chaplain’s prayer
Grand Exalted Ruler Coen recognized Dr.
Ralph Hagan, Chairman of the Board of Grand
Trustees, who first submitted the final budget
for 1932-33. Following the unanimous ap-
proval of the budget Dr. Hagan introduced
several routine resolutions authorizing certain
regular disbursements of Grand Lodge funds
and others ratifying the actions of the Grand
Exalted Ruler in restoring its charter to Bes-
semer, Ala., Lodge, No. 721, and in revoking
the charters of certain other Lodges. Dr.
Hagan then made the following report:

of Grand Trustces has under Section
39}‘{\‘)“&}113:3:;’;: 3, of the Statutes, examined the
application for a Charter of the following Lodge:
West Orange, New Jersey, No. 1500,

The application being in proper form and the
subordinate Lodge having comghed with the Grand
Lodge Statutes, Section 1oz, Chapter 1, Title 3, and
the Charter Fee having been paid, i\;our Board of
Grand Trustees recommends that the Charter be
issued to the above named Lodge. .

After the approval of this report Dr. Hagan
introduced the following resolution:

Resolved. That in accordance with Section
15, Article ITI, of the Constitution, and Section
40 of the Grand Lodge Statutes, there are
hereby fixed and assessed upon each member of
the Order as of April 1, 1032, annual dues in the
amount of $1.35; that of the amount so fixed
and assessed $1.00 for each Elk on its roll of
membership as of said April 1st shall be paid
by each subordinate Lodge on or before May 1,
1933, for the expense of publishing and dis-
tributing the National Journal known as TeE
ELKS MAGAZINE, and the same is hereby appro-
priated for such purpose; and of the amount so
fixed and assessed thirty-five cents for each
Elk on its roll of membership as of said April
1st shall be paid by each subordinate Lodge on .
or before May 1, 1033, to meet the expenses of
the Grand Lodge including the maintenance of
the Elks National Home and the same is hereby
appropriated for such purpose.

This resolution was unanimously adopted,
as were others referring to the incoming Grand
Exalted Ruler the recommendation of Grand
Exalted Ruler Coen regarding the redistricting
of the States of Alabama and Texas; and the
transferring of Martinsburg, W. Va., Lodge,
No. 778, from the Southern to the Northern
District of its State and of Bend, Oregon,
Lodge, No. 1371, from the Northern to the
Southern District of its State.

Following Dr. Hagan, John J. Lermen, of
the Grand Lodge Committee on Judiciary,
offered the following resolution, enthusiastic-
ally adopted: :

Whereas the President of the City Commis-
sion of the City of Birmingham, did upon the
opening of this Convention, remind us that he
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Excerpts from the Annual Report to the Grand Lodge

Of the Grand Exalted Ruler

To th nd Members of the Grand
oLo: eo,'%ce(z‘:vg;lem‘and Protective Order
of Elks of the United States of America:

My BroTrEES:

COMPLYING with the Constitutional
mandate—that at the annual session of the
Grand Lodge the Grand Exalted Ruler shall
make a report of his official acts—the general
condition of the Order—and make such recom-
mendations as he may deem proper for the
information of the Grand Lodge—I herewith
submit an account of my administragion.

As I prepare this statement I am impressed
with the thought of lack of accomplishment—
so much remains undone that should have
been done.

The observations herein set out are the result
of visitations to two hundred subordinate

‘Lodges, nine State Associations, and contacts
with at least a portion of the members of 3 great
majority of the Lodges of the Order.

We are indeed passing through a strenuous
period in national and fraternal history, and
I am glad to report that our leadership is
thoroughly aroused to meet the conditions
which present themselves. -

You, through the confidence imposed in me
at Seattle, have afforded me the opportunity
of enjoying a matchless twelve months; a
succession of outstanding experiences which
have instilled in me a greater love and r
for our country and its institutions; also an
increased confidence in the certain future of
the republic of the ®nited States, and of the
Benevolent and Protective Order of Elks,

Membership

We are prone to give our first thought and
consideration at the end of any fiscal period,
to membership. Conditions in our fraternity
to a large degree reflect economic conditions
in the country, and I regret to report a net loss
for the fiscal year ending April 1st, 1932.

I am authoritatively advised that this loss
of membership compares favorably with that
sustained by other major fraternal Organiza-
tions in the United States. Yet study and
analysis of the detailed membership reports,
submitted by the Grand Secretary, leads one
to some very interesting conclusions, and T
earnestly urge upon every member of the
Order a careful study of the detailed member-
ship statistics. .

- The largest losses reported were sustained in
subordinate Lodges which in their zeal and
enthusiasm had over-built, the members in
many instances losing courage in the face of

nreduced indebtedness and, as a result,
severing their connection with the Order.

Despite the nation-wide depression, the
states of Virginia, and North an South Caro-

lina finished the year with an increase in mem- © N

ership, and approximately one-seventh of
the subordinate Lodges held their own or
increased in membership. Interesting it is
that the Lodges so doing were not confined to
any one section of the country,

One is forced to the conclusion that Lodges

ave successfully met and overcome the ob-
stacles presented by business and economic
conditions, by virtue of the leadership exercised
in the particular Lodge. I will touch upon this
subject more fully in another part of this
report.

To the devoted leaders—and I recognize
many of the rank and file who have never been
elected to the official position as leaders—the
recognition, appreciation and thanks of the

rder as a whole should be extended,

- dark or too stormy

John R. Coen

Individual Lodge accomplishments measure
up to the standard set in previous years, and
out of this crucible of fear, doubt and trial is
coming, and will come, a finer fraternity, its
membership endowed with richer character
and greater power for accomplishment.

Dustrice Deputies

My closest contact with the rank and file
of the members has naturally been through
the District Deputies, and to this group of
men, who have so ably represented me, goes
out my heartfelt thanks and appreciation.
Practically without exception they have given
of sacrificial service, and no night has been too

to prevent visitations to
their respective Lodges.

€t me say in this connection that I look
upon expense incurred by the Grand Lodge in
discharging the expense of the District Dep-
uties as a capital investment made from year
to year by the Order as a whole, and upon
which said investment the rank and file of the

Order has a right to demand a return,
return of which I speak is not a moneyed
one, but is represented by increased enthusiasm
In, and attainment by, the individual Lodge,
inspired by the District Deputies’ visitations,
and by ascertained facts reported through the

Elks National Foundation R

By reason of financia] conditions prevailing,
ve refrained in my contacts with the mem-
bership from stressing requests for contribu-
tions or subscriptions to the Foundation Fund.
However, the report of the Foundation
Trustees reveals substantial increase in cash
assets, and the contributions made by the

Foundation Trustees and announced at the

Seattle Convention have lent prestige and dis-
tinction to the humanitarian endeavors of
the subordinate

 Su Lodge units and State As-
socClations,

The importance of our charitable activities
€an never be overestimated, The up-building
of the Foundatjon Fund is of paramount im.

Its benefactions will lend glory to
the Order long after we, who occupy the stage
today, will have passed on.

Full co-operation should be extended the
Foundation Trustees by every member of the
Orde_r,_ and with a return of normal business
condmops serious attention should be given
to the dissemination of wise propaganda which
will interest the non-Elk as welfas the Elk in

the extension of the g lication of the benefits
of this Perfect Trust. PP

Elks National Home -«

I have had two opportunities to visit the
ational Home at Bedford during my term of
office. € supervision exercised, and the
business administration prevailing, is all that
could be desired. I take pleasure in commend-
ing the services of the Superintendent, Brother
Robert A, Scott, and the extreme interest

manifested by the members of the Board of
Grand Trustees.

The Elks Magazine

During the year I have received the highest
degree of co-operation from the executive staff
of THE Erks MacaziNg, and particularly
with reference to the George Washington
Prosperity Campaign, which was so success-
fully <}:loncluded in the months of February and

arch,

To Past Grand Exalted Ruler Joseph T,

Fanning, Executive Director, and to Brother
E?lﬁ?llesg S. Hart, Bui]iness M.ar:;?.ger, I exten
incere thanks and appreciation.

m&iﬁ?tintllés have the%%xcials of The Maga-
zine been ready and willing to promote e\i%
worth-while thought of the Grand Elxa e
Ruler, and I believe that the Elks Nationa Jo
nal is from year to year becoming a mor8 Véer
and potent factor in the upbuilding of the Order.

Elks National Memorial Headquarters
Building . fre-
During the course of the year I have
quently gvisited the Memorial Bulldmgci %‘;S
have utilized the facilities of the GranG -
alted Ruler’s office, and that of theh :/aisit
Secretary, therein maintained. ;Eac. 4 the
impresses more and more upon one’s ml:ﬂ ding
beauty and majesty of the Memorial B
iteel. ; the Grand
I urge upon the membership of eto e
Lodge the constant duty of stressing 11 be
generally the fine impression thai::M :rlnorial
gained from a pilgrimage to the
Building. .
The %kscriptive booklet of the Menfm{xha;
Building, containing a brief_ history Oh the
Order, and which can be obtained throu{; h the
Grand Secretary’s office, should find a DL% dge
the reading room of every subordinate -

Request of the President

During the year our fraternity was ":ggzs;fg
by President Hoover to co-operate 1}1)1_ Pact
hoarding campaign inaugurated by lllln'n d of
Grand Exalted Ruler Rush L. Ho I?o 13 00
Colorado Springs, Colorado, Lodge, et
was appointed by me to attend the Pr«;—? ton
conference, at the White House, Washington,
D. C.

I thereafter addressed a circular letter ;% ﬁg
subordinate Lodges, urging their CO;OP‘“'rk
with local committees engaged in this work.

American Legion Buildmg—-fj’atrll:mth

It is my pleasure to report that on Ju s
the memgerr)s of our Order living in th;Rgsu:rlxlc‘l:
of France gathered in the City of f%‘\ 1 iea
there in spirit joined with the Elks OThe kg
in celebrating the birth of our flag. liance
monies were carried out in strict comp ; i
with the ritual of the Order, aqd as an o
tional feature of the ceremonies there W
dedicated to its intended uses the Memo
Hall in the American Legion Building. with

The construction of this room, together 4 for
its artistic embellishments, was p}‘ovfaanﬁc
by action of the Grand Lodge at its oo
City session in 1930. This ma.gzuﬁcent oor:
to be known as “Pershing Hall,” we trus ¢ the
exist for all time as a lasting reminder b° the
esteem, love and affection entertained lky for
Benevolent and Protective Order of El e; the
the thousands of our citizens who follow: e
flag in the World War, and also as a conc e
expression of our devotign to the megul);}si o
those who gave their all on the battlefie
France. .

Our thanks and appreciation are partchulat.;lg!
due to Brother Sedley Peck, of San ?thé
California, Lodge, No. 1112, Cpmmander [ the
American Legion Post in Paris, who S?Vet
time and energy to arranging the dedicatory
program.

Good of the Order Committee
Under the leadership of Chairman Rol;ggt
S. Barrett, of Alexandria, Virginia, Lodge, No.
58, the Good of the Order Committee ﬁs
Z)een of invaluable assistance to me during the

year, The principal work of the Committee
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has been in outlining a program and campaign
of activities for upbuilding interest in the
subordinate Lodges, and in attempting to stem
the tide of dimits and lapsations.

The assistance of the Committee in-the
George Washington Prosperity Campaign and
in formulating the details for the conducting
of the present Exalted Rulers’ Membership
Classes, has been of untold value.

The Committee will present an informative
report which should receive your very careful
consideration.

Ritualistic Committee

The work of the Ritualistic Committee,
supervised by Brother David Sholtz, of Day-
tona, Florida, Lodge, No. 1141, Chairman, is
beginning to bear fruit. I am not one who be-
lieves in constant tinkering with rituals, and
my opinion is that the Grand Lodge Ritualistic
Committee should confine its efforts to stim-
ulating the proper rendition of the present
ritual.

I find in every instance that successful and
prosperous Lodges are the most careful about
the manner in which their Lodge meetings are
conducted, and their initiatory ceremonies
performed.

I urge upon every Lodge leader thought
and consideration of participation in ritualistic
contests, with the idea of every State being
represented in the annual contest. Contin-
uance of such work is of vital importance.

State Associations Committee

The State Associations Committee has
given much time and thought to the problems
of the hour. The Committee Chairman,
Brother William T. Phillips, of New York,
Lodge, No. 1, will present a comprehensive
report at this session. I bespeak for him and
his colleagues on the Committee closest at-
tention to their report.

I have long been a believer in State Associa-
tions, yet I feel that same as now organized
in many states have lost sight of their most
important field of endeavor, and that is, the
rehabilitation of Lodges within the limits of
their own State. State pride, if nothing else,
should inspire extraordinary effort on the
part of State Associations to build up their
own Lodges.

Great good can be accomplished by promo-.

tion of inter-Lodge visitations; some diplo-
matic supervision of the work of the sub-
ordinate Lodge officers, and closest contact
between the officers of the State Associations
and the District Deputies. I particularly
urge upon all State Associations the appoint-
ment of a Subordinate Lodge Rehabilitation
Committee.

Judiciary Committee

The Judiciary Committee and its able
Chairman, Brother Walter F. Meier, of Seattle,
Washington, Lodge, No. 92, have rendered
very efficient service during the year All
inquiries and requests for official opinions
have been promptly and expeditiously dis-
posed of.

The Antlers
The Grand Lodge, at its session in Cincin-

nati, Ohio, in 1927, proposed an amendment_

to Section 8 of Article IV of the Constitution,
giving the Grand Exalted Ruler power to grant
permits to subordinate Lodges to institute
organizations of young men, under twenty-one
years of age, in the manner provided for by
Statute.

It appears that during the administration
of Past Grand Exalted Ruler Murray Hulbert,
thlrtpen permits were granted; during the
administration of Past Grand Exalted Ruler
Walter P. Andrews there were twenty-two;
during the administration of Past Grand
Exalted Ruler Lawrence H. Rupp, eight, and
during my own administration, four; making
a total of forty-seven permits issued to date
for the organization of “The Antlers.”

The permits issued during the past year
were to the following Lodges:

Erie, Pennsylvania, Lodge, No. 67
Qakland, California, Lodge, No. 171
Biloxi, Mississippi, Lodge, No. 606
Inglewood, California, Lodge, No. 1492

General Assistance Fund

At the Seattle session of the Grand Lodge:
ten thousand dollars was appropriated for
the General Assistance Fund, which is ad-
ministered and dispersed by direction of the
Grand Exalted Ruler, with the approval of
the Board of Grand Trustees.

There are at the present time twenty-five
members of the Order receiving relief from
this fund. During the year, seven have died,
and one recovered, and I extended temporary
relief to two Brothers, making a total who have
received assistance during the year, from this
fund, of thirty-five.

Total charges against this fund during the
year have amounted to $9.547.61, leaving an
unexpended balance out of the total amount
appropriated of $452.39.

Subordinate Lodge Assistance Fund

There was appropriated at our last session,
fot the Subordinate Lodge Assistance Fund,
the sum of five thousand dollars and I have
advanced to Subordinate Lodges, by virtue of
the authority in me vested, the following
amounts:

To Tucson, Arizona, Lodge, No. 385,
for tubercular work in conjunction
with the Arizona State Elks Asso-
cation.......oovveeieriiiiiinn $2500.00
To Rochester, Minnesota, Lodge, No.
1001, for welfare work in conjunc-
tion with the Minnesota State Elks

Association, thesumof. ... ....... $1500.00
Leaving an unexpended balance in this fund
of one thousand dollars. :

Emergency Charity Fund

Acting upon the urgent appeal of Thief River
Falls, Minnesota, Lodge, No. 1308, relative
to loss and suffering resulting from forest fires
in the vicinity of Thief River Falls, I advanced
to said Lodge, for relief purposes, the sum of

$200.00

After investigation of reports received from
the officers of Monroe, Louisiana, Lodge, No.
454, concerning the effects of flood conditions
adjacent to said town of Monroe, I advanced
to said Lodge the sum of........... $300.00

During the month of May I received infor-
mation that the widow of a former member
of Philadelphia, Pennsylvania, Lodge, No. 2,
and who served as Grand Exalted Ruler of
the Order, was in needy circumstances.

My investigation disclosed that this lady
was eighty years of age, practically bed-ridden,
and a subject of charity. I therefore have
advanced to Philadelphia Lodge, out of the
Emergency Charity Fund, for her relief,
two monthly payments of fifty dollars each, or
atotal of....... e eaneaeiaae $100.00

I recommend to the incoming Grand Ex-
alted Ruler consideration of the case, and pro-
per relief for her until some change in her
condition appears.

I have had in my possession a contingency
Emergency Charity Fund in the sum of
$2500.00, and have advanced $6oco.00, as
above reported, leaving an unexpended bal-
ance of $1goo.oo.

Dispensation for New Lodge

Dispensation has beén granted for the insti-
tution of a new Lodge, as follows:

Lodge No. 1590, West Orange, New Jersey,
Date Granted, December ¢, 1931, Date
Instituted, Januarg 11, 1932.

If this Lodge shall have made application
for Charter in accordance with Section 102,
G. L. S., I recommend favorable action by
the Board of Grand Trustees and the Grand
Lodge.

Charters Restored
Past Grand Exalted Ruler Rupp reported
at Seattle, in 1931, the revocation of the
Charter of Abilene, Texas, Lodge, No. 562.
Thereafter, upon the recommendation of the
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then Grand Exalted Ruler (See page 257,
Grand Lodge Proceedings, 1931), authority
was given to the incoming Grand Exalted
Ruler to reinstate said Charter upon the ap-
proval of a majority of the Board of Grand
Trustees, should the conditions which con-
tributed to the revocation of said Charter be
substantially changed.

I am glad to report that conditions in
Abilene being materially improved, I there-
after, under date of September 16, 1932,
ordered the restoration of said Charter.

Collection of Dues

Numerous suggestions have come to me
during the year, that our Grand Lodge Statutes
be so amended as to permit the collection of
dues in qiiarterly installments.

The method of payment of dues is defined by
Section 178 of the Grand Lodge Statutes, and
requires that same shall be paid semi-annually
in advance on April 1 and October 1.

‘While I realize that the present period of
depression warrants the suggestions received,
yet I feel that any change in the Statute would
so increase the work of the average Secretary’s
office that the proposed amendment would
defeat its own purpose.

I further am of the opinion that the problem
can be met by proper action on the part of the
individual Lodge. In this connection I might
say that a versatile Secretary in the State of
Pennsylvania has been collecting from at least
one hundred of the members of his Lodge in
monthly installments. The situation is so
handled that the members are permitted to
attend Lodge and participate in all activities.
This particular Secretary advised me that he
had a large number of his members paid in
advance as a result of the adoption of the par-
tial-payment plan.

Subordinate Lodge Administration

I have suggested that out of times of trial
comes something of affirmative nature, and
many of our weaknesses in administration are
glaringly exposed in times of financial strin-
gency.

A great many of our Lodge Secretaries have
advanced ideas which have saved the day, yet
much remains to be accomplished, and there
must be a thorough overhauling of business
methods in many of our Lodges. Resourceful
injtiative must be exercised from day to day
in order to meet changing conditions, and
I summarize suggestions that I have in mind:

1. A strict budget system must be adopted in
every Lodge.

2. Consideration should be given to the com-
pensation of the Secretary on the basis of
dues collected.

3. Consideration should be given to the pos-
sibility of collecting dues in monthly in-
stallments during this time of emergency.

4. Annual payments to the Grand Lodge
should be anticipated by creating a special
fund for such purpose.

5. Lapsation work must be continued during
the entire year and not deferred until the
closing months of the annual period.

6. Extraordinary effort must be given to the
promotion of outstanding activities in
August and September, which will bring the
membership into the Lodge quarters, and
thus inspire the collection of dues.

7. Some agency of the Order, preferably the
Grand Secretary’s office, must bave in hand
a membership report by October tenth of
each yedr, in order that special attention
may be given to Lodges having an extraord-
inary percentage of arrearages on such date.
Without making definite recommendations,
I would suggest consideration of an amend-
ment to Section 137, G. L. S., requiring
definite membership statistics to be sub-
mitted to the Grand Secretary on or about
October first.

Economy
It is highly just and proper that attention
be called to the heroic efforts that have been
made by practically every Lodge in the Order
to promptly meet and discharge their obliga-
tions to the Grand Lodge, and I keenly appre-
ciate the sacrifice that is being made by Lodge
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leaders everywhere to bring about a satisfac-
tory businesrsy:tatus at this time. It is hardly
necessary to point out that every agency of the
Order must exercise the utmost economy and
provide for the most efficient business manage-
ment at the present time.

Plans for Homes Approved
During this year plans for homes involving
an expenditure of $352,205.00 were submitted
by the following Lodges under provisions of

Chapter 14 of the Statutes, and were approved -

by the Board of Grand Trustees and the Grand
Exalted Ruler:

Youngstown, Ohio, Lodge, No. 55
Hamilton, Ohio, Lodge, No. 93
Lancaster, Pennsylvania, Lodge, No. 134
Hudson, Wisconsin, Lodge, No. 640
Ogdensburg, New York, Lodge, No. 772
Fitchburg, Massachusetts, Lodge, No. 847
San J ugn, Polx;to Riclo, Lod, gf‘,o(I;Igo. %2
psburg, Pennsylvania, e, No. 1173
Norwich, New York, Lodge, No. 1222
Newton, Massachusetts, Lodge, No. 1327
Ossining, New York, Lodge, No. 1483
Clearwater, Florida, Lodge, No. 1525

In addition to the foregoing, the following
applications were approved by my predecessor

at the Grand Lodge session at Seattle, although
not shown in the Grand Lodge proceedings:
Ravenna, Ohio, Lodge, No. 1076
Fairfield, Iowa, Lodge, No. 11092

.Total amount of expenditure involved in
these two Lodges—$56,000.00. : -

Appointments )
By reason of the death of Daniel R, Nihion,

Grand Tiler, I appointed John E. Lynch, a
Past Exalted Ruler of Washington, D. C.,
Lodge, No. 135, to fill said vacancy.

Owing to the resignation of Brother Floyd E.
Thompson, Chief Justice of the Grand Forum,
as a member of said Forum, I have appointed
Brother Wilbur M. Alter, a Past Exalted Ruler
of Victor, Colorado, Lodge, No. 367, to fill
said vacancy.

Brother Leslie J. Mann, District Deputy of
Utah, having resigned by reason of his re-
moval from the State, I appointed David L.
Stine, a Past Exalted Ruler of Ogden, Utah,
Lodge, No. 710, to fill said vacancy.

I have heretofore appointed Brother C.
Fenton Nichols, a Past Exalted Ruler of San
Francisco Lodge, No. 3, as a committee of
one on ““The Antlers.”

Past Grand Exalted Ruler Rupp, a member
of Allentown, Pennsylvania, Lodge, No. 130,
was a:lppointed by me to fill a vacancy in the
Board of Trustees of the Elks National Foun-
dation.

The following District Deputies were a;
pointed to fill vacancies existing after the is-
suance of my Official Circular, No. 1, under
date of September 7th, 1931:

Alabama, North—Dr. George W. Randall,
Blocton, Lodge, No. 710

Alabama, South—C. Q. Carman, Mobile, -
e, No. 108 .
Alaska, Southeast—George S. Talbot, Ketch-
ikan, Lodge, No. 1429
Dlinois, Southeast—E. Perry Huston, Paris,
Lodge, No. 812
ppi, North—Ben Wilkes, Greenville,
Lodge, No. 147
Mississippi, South—C, A. Carrier, Pascagoula,
e, No. 1120 .

The Elks Magazine

During the year I felt just cause for the re-
moval of one District Deputy, for failure to
visit any of the Lodges in his district, prior to
April 1st, 1932.

Leadership

The effective work and co-operation given
me resulted in the raising of the number of
initiates for the fiscal year to the total of
30,145; a decrease of 2,571 against the preced&
ing year. While the reinstatements exceede
those of the previous year by 1,351.

There is no limit to possible accomplishment
if we will renew our fealty to the Order, and
give to fraternal affairs the sacrificial service
which the times demand.

Reinstatement

In my Circular of May 1oth, published in t]h::l
June issue of THE ELks MAGAZINE, I c‘?.le
attention to our continuing failure to Sel%
Elkdom to Elks,” evidenced by the thousandso
initiates who have lost contact with the Order.

While I thoroughly appreciate that many,
members of the Order are unable to pay dgeﬁ
at this time, yet I am further impressed wit! !
the fact that thousands have dropped out o
the Order through disinclination to pay dues,
rather than through an inability to pay. .

Many - causes contribute to this wamn%
interest, and some of which possibly canno
be overcome, yet when we analyze condltlonfﬁ
adverse as they may be, and find one-seventl
of our Lodges who have held their own in this
time of stress, one must arrive at the conclusion
that we are suffering from lack of proper lead-
ership in the subordinate units.

(Continued on page 56)

Excerpts from Annual Reports

Submitted to the Grand Lodge at Birmingham, Ala., in J uly

From the Report of the Board o
Gr::pnd Trfu:stees f

Elks National Home

THIS year at the Elks National Home has
been one of unusual growth and activity. The
number of residents at the Home, as shown by
last year’s report, was 308 and the number of
residents as shown by the report this year is
388. This large increase was due to the fact
t while waiting for the completion of our
new building, a rather large waiting list ac-
cumulated so that immediately on the opening
of the new building in July of last year, about
SIXty new residents were admitted.
. The growth in membership has, of course,
Increased in every way the expense in the
maintenance of the Home, but regardless of all
of this,we point with pride to the fact that the per
capita cost of maintenance is less thanlast year,
umerous improvements have been made
during the year. The most notable is a com-
plete overhauling of the kitchen, where by the
removal of several partitions, the kitchen has
Egeﬂrll a.lxptost %;)tt;lbled in size and this, together
quite a little new equipment, has placed
the kitchen at the point :flp perfection Ill)eeded
for the additional number of residents.

Jlew ward has also been added to the
hospital, this addition giving us at this time a
total of 35 beds in the hospital, and during the
latter part of the winter this was found very
necessary, as at one time every y
because of an epidemic of colds and threatened
Pnguqxoma.

;. ving to the generosity of a number of in-
dividuals and Lodges, we have been able to
give to the residents quite a number of enter-
tainments during the year, a list of which is
shown in another report, as is also the report of
Lodges and individuals donating to this fund.

ur new golf course is being used very ex-
tensively by the residents and has proved to be

a source of amusement both to those who ple;
and also to the audience. i

_The farm is in the best condition during its
history and, from present indications, crops
will be good this year. The dairy herd also is

In fact, it has grown to the point
where our present barn is not large enough to
take care of it and this, during the coming
year, will likely necessitate an addition being
built to the barn.

In every way the year has been one of ex-
ceptional happiness and contentment for the
residents and every day in every way the
wisdom of the men who originally instituted
the Home has been borne out.,

An examination of the following records
will be very instructive and will show more
clearly the work that is being done at the Home,

Maintenance of Home

The total outlay by Grand Lodge for operat-

ing the Home during the year June 1, 1931, to
May 31, 1932:

Amounts to.....,... $160,416.91
Add-—'lnyentory al :
eginming. ....... 5,788.45
$166,205.36

Less—Inventory at
Close............ 3,380.48
$162,8:5.88

Less—Sale of Sup-
plies............. 1,669.67

To arrive at ‘the
figures upon which
per capita cost of
maintenance to be
charged against sub-
ordinate Lodges is
based, - the following
must be deducted:
Building Maintenance $ 3,495.56
Ground Maintenance 2,046.00

$161,146.21

$ 554156

Leaving basis for

Lodges’ proportion $155,604.65

ident
On June 1, 1931, there were 308 resi
brothers at the Hor’ne, and on May 31, 19?32;
the number was 388, an average of 355 fo
the year.

The average cost per resident for the year
ended May 31, 1932, was $438.32. .

The followix,lg table shows number of resi-
dents for the past five years, with average
maintenance cost of same:

1928—Average number of residents, 220. . $444.23

H 68
1929—Average number of residents, 260. . 430
1930—Average number of residents, 289. . 427-%
1931—Average number of residents, 304. . 44%- -
1932—Average number of residents, 355. . 438.3

From the Report of the Grand
Secretary

Grand Lodge Finances

The total income of the Grand Lodge for the
year ended May 31, 1932, amounts to $366,-
985.14; expenses amount to $409,997.03, show-
Ing an excess of expenses over income of $42,-
993.89. . .

Current assets, $432,725.32; invested in
bonds, $31,897.75; fixed assets, $1,213,165.30,
making the total assets of Grand Lodge $1,-
677,788.37.

Subordinate Lodge ‘F'inancige;a b
Reports filed in this office show t su
ordiggte Lodges of our Order had at the
beginning of the year just closed cash assets of
$4,102,9007.26. During the year they receweg
from all sources $20,305,626.52, and expende
$20,721,652.75, leaving thesir cash balance as of

March 31, 1932, $3,776,881.03.
Theség repc?rts’sh%’w the total assets of sub-
ordinate Lodges to be $95,950,283.59.

District Deputy Visitations to Subordinate
Lodges ;

At the Session of Grand Lodge held in Los
Angeles, July, 1929, by the enactment of
Statute 48b, subordinate Lodges were relieved
from the payment of the expense of District
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Deputy visitations. This item of expense,
amounting to $16,655.84, was this year paid out
of an appropriation made at the Seattle
Session of Grand Lodge.

Charitable, Welfar'e and Patriotic Work

Below is a list of Charitable, Welfare and
Patriotic activities in which subordinate
Lodges are engaged, together with total
moneys expended for same:

Relief of Members, their Widows,
Orphans, Dependents, Burials,

Ly N $625,596.45
Summer Camps, Outings, etc. .. 77,547.20
Milk, Ice and Fuel............ 41,090.94
Crippled Children. ....... .. 104,473-53
Medical Aid........ .. 48,796.86
Hospitals.............. 67,765.95
Miscellancous Charities. ... 58,081.03
General Aid for Needy Fami 200,159.36
Thanksgiving Baskets. .. 51,402.87
Christmas Baskets .. 643,357.77
Boy Scouts. ... .ciieineeeannns 20,334.25

Girl Scouts........cc00vs .

i 2,674.67
Big Brother Work. ............ 22,269.60
Playgrounds, including Prizes. .. 17,785.39
Scholarships, Text Books, etc. . . 22,033.14
Red Cross, éalvgtion Army, etc. 04,735.45
Veterans’ Relief............... 19,728.06

- Flag Day, Constitution Day, etc. 74,731.34
Elks National Foundation...... 39,737.95
Total......oovvveneennannns $2,321,708.71

Detail of subordinate Lodges’ charitable,
welfare and patriotic activities has been
assembled and immediately after the Grand
Lodge Session an analysis of this work, in book
form, will be mailed to each subordinate Lodge
of the Order.

Dispensations Issued During Current Year
Two new Lodges were instituted during the

.current year.

Date Date
No. Lodge Granted Instituted
1589 Milford, Conn. May s, 1931 June 13, 1931
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* 1590 West Orange,
N.J....... Dec. 5, 1931  Jan. 11, 1932

(The following facts from the report of the
Grand Secretary have been summarized by the
Editors of THE ELkS MAGAZINE):

There are at present 138 Lodges with mem-
berships of more than 1,000. Brooklyn, N. Y.,
Lodge, No. 22, is still the Order’s largest, witha
roster of 13,809.

Two hundred and forty-eight Lodges regis-
tered membership gains during the year, a
splendid record.

Seventy-seven Lodges contributed more than
$5,000.00 each to charity, the five largest givers
being Brooklyn, N. Y., No. 22, $94,319.40;
Newark, N. J., No. 21, $76,364.70; Atlantic
City, N. J., No. 276, $59,234,73; New York,
N. Y., No. 1, $44,752.31; Providence, R. 1.,
No. 14, $32,602.51. Many others gave greatly
and in proportion to their membership, but
the list would be too long to publish here.

Report of the Elks National Memorial
and Publication Commission

To the Officers and Members of the Grand
Lodge of the Benevolent and Protective
Order of Elks of the United States of
America:

The National Memorial Building-

HE beauty and impressive significance of
the Elks National Memorial in Chicago, un-
failingly elicit expressions of admiration and
praise. And it is daily becoming more general-
ly recognized as a fraternal and patriotic
shrine which is a credit to our Order and in
wl}(iich the whole Country may feel a justifiable
pride.

The Memorial continues to attract visitors
in large numbers, not only from among the
members of the Order but also from the general
public. It is a regular stop on the route of sight-
seeing buses, and many people are thus led to
‘iinspect the building who might not otherwise

0 so.

Although the force of employees is kept at a
minimum consistent with their proper care, the
building and grounds are maintained in im-
maculate cleanliness and neatness, which is the
subject of frequent favorable comments from
discriminating visitors.

History of the Order .

The question of the advisability of the
publication by the Order at this time of a
History of the Order of Elks, which was re-
ferred to your Commission by the Grand
Lodge at its last Session, has received careful
consideration.

While it is admittedly desirable that every
Elks should possess a ready knowledge of the
Order and of the outstanding events of its
history, your Commission felt that the first
question to be determined was whether any
demand for a volume containing such informa-
tion, in such compendious form as alone would
justify its publication, really existed; and if
so, the extent thereof. Inquiry was, therefore,
first addressed to that question; and it became
obvious that any general distribution of such a
history among members of the Order would
depend very largely upon its being available
for purchase at a nominal cost. .

A thorough investigation of the probable
expense of publishing a History of the Order
that would be adequate in scope, attractive
in appearance, of literary merit, and of a char-
acter to be creditable to the Order, indicated
that the cost thereof would be approximately
$10,000 to $12,000 for an initial edition of
3,000 copies, necessitating a sale price of about
$4.00 per volume.

Your Commission is of the opinion that such
a price would so limit the number of copies to

be sold that the initial exgense of an appro-
priate edition would not be justified at this
time.

Your Commission is further of the opinion
that the History of the Order, by Meade T.
Detweiler, published in 1898, supplemented by
the published reports of the annual proceedings
of the Grand Lodge, and kept current by the
very full and complete accounts of the fraternal
activities of the Order and its subordinate
Lodges contained in the monthly issues of THE
ELks MAGAZINE, comprise a source of adequate
and accurate information, readily available to
all who seek it.

Your Commission therefore respectfully
recommend that the Order do not at this time
undertake the preparation and publication of a
History of the Order of Elks.

The Elks Magazine

In a year of unprecedented economic un-
settlement THE ELkS MAGAZINE has earned
a total net surplus of $128,800.74. This it was
able to do when, confronted with material
reduction in revenue from all sources, operating
economies were effected. The expenses of
publishing the magazine were reduced by the
sum of $103,012.92 over the previous year
during the twelve-month period ending on
May 31 last. In this connection is to be noted
the unusually strong position of THE ELKS
MacazINE in the popular magazine field.
While the average loss of revenue from ad-
vertising, as compared with the previous year
among the representative popular illustrated
magazines of the country, was some 45-per
cent., the drop in returns for the same period
to THE ELrkS MAGAZINE was but 14 per cent.

Tee ELks MAGAZINE has earned during the
ten years of its publication total net surpluses
of $1,914,206.15, representing a yearly average
earned surplus of but just under $200,000.

From the total surpluses earned during the
past ten years, there have been turned over to
the Grand Lodge, or paid out at its direction,
the following sums:

Turned over to Grand Lodge and
used for reduction of per capita
tax for year 1924-"25........

National Memorial Headquar-
ters Commission, to defray
cost of art features for Na-
tional Memorial Headquarters
Building...........c.o..00e

Administrative upﬁms of No-
tional Memorial Headquarters
Commission from Jure 1, 1926
to May 31, 1981; (five years). .

Maintenanco, taxes, aty im-
provements, and other ex-
penses of the National Memo-
rial Headquarters Building
from June 1, 1926, to Moy 31;
1931 (five years)........ ...

Total Surglus
$1.014.206.15

$200,000.00

480,000.00

139,117.26

176,641.97

Payment in full of Grand Lodge
a proﬁanahoz; of $350,000 to

e Elks National Home, Bed-
ford, Va., for new buildings. . .
Payment of es incurred by
the Grand for official
visits of Distnet Deputies,
ending March 31, 1930, in ac-
cordance with the resolution
adopted by the Grand Lodge
at Los Angeles, California,
P J§|¥. 1929... e e Grand
aid from surplus to the Grand
Pnligdfg::]uly. 1?30.{ e Grnd 150,000.00

surplus to the Gran
Lodge July, 1931............. 75,000.00

THE ELxs MAGAZINE has paid the following
sums from its surplus balance of the past year:
Administrative expenses of MNs-

tional Memorial and Publica-

tion Commission from June 1,

1931, to May 31, 1032.......
Maintenance, taxes,

city improvements

and other expenses
of the National

Memorial  Head-

?uartem Building,

rom June 1, 1931,

to May 31, 1832... $40,675.09
Less unexpended bal-

ance of Headquar-

ters Fund.

350,000.00

15,466.22

18,286.07

7,027.78

Paid herewith from surplus to
the Grand Lodge.

33.647.31

50,000.00 1.688.058.83

8 226.147.32

The balance thus obtained is made up as
follows:
Inventory of invoices (printing and wrapper
paper, storics, articles, cover designs, illus-
trations, ete.) already ‘Eald for, but applic-

able t:.o future issues of the Magasine. .. .... $ sg.oas.’zs
FIECB. oo vviveriie cseiesnannciorane ,000.
Cash surplus—working capital, June 1, 1932.. . 128,083.56

$ 226,147.32

With these reports on the Elks National
Memorial Headquarters Building and THE
ELkSs MAGAZINE, and as a part thereof, there is
filed a financial statement to June 1, 1932, of
the receipts and disbursements of the Com-
mission on account of the Headquarters Fund
and the Publication Fund, under the official
%\}ldit of West, Flint & Company, New York,

LY.

The Grand Lodge Auditing Committee also
audited the accounts of both of the Funds
under the control of the Commission and has
certified its approval of them in its report to
the Grand Lodge.

Fraternally submitted,

NATIONAL MEMORIAL AND
PUBLICATION COMMISSION,
JoserH T. FANNING, Joun K. TENER,
Secretary-Treasurer. Chairman.
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onous unison. The policeman shivered. There
was an ominous, relentless note of fatalism in
the discordant clamor of the chimes. Swiftly
he unloaded the revolver, placing the cartridges
in his pocket, then, muttering to himself,
left the echoing house. ’

Taking an inconspicuous position across the
way from the theatre, so that he could see not
only the main entrance, but also the side exit,
the officer racked his brain for phrases adequate
to the emergency. After all, what could one
say, what arguments could one use, to con-
vince a person, for whom life held nothing,
that life is worth living? As well prate the
usual commonplaces, in such a time, as offer a
stone to a man in need of bread. . . . “Damn
it,” he told himself, ‘‘there must be some-
thing—I got to give him something—but
what? Here’s a man wants to die—and I got
to make him want to live . . . I got to give
him something to live for. . . Now how in
hell—” The harder he tried, the less he
seemed able to think. It was as though his
mind were battering against a wall,

HE LOOKED at his watch. The time was
drawing short. In a few minutes the picture
show would be over, Will was seized by a
sense of impotence. This situation was too
much for him. It called for a smarter man
than he. It was no job for a dumb cop. It
was a job for Reverend Piatt, for someone
versed in saving souls and blessed with the
gift of eloquence. . . . That was it. That
was the thing to do: call the minister, tell him
to come at once, pass the responsibility on to
him. . .. He started for the nearest tele-
phone, but on reaching the curb, faltered and
stopped. ‘‘No sir,” he said, under his breath,
“this is your job, Will Everett, and you got to
see it through, by God.”

Standing there in the glow of the theatre
lights, he tried to imagine himself in Mr.
Medford’s place. Inhis mind’s eye, he saw the
old fellow puttering about in that big house,
cluttered with clocks and highboys, beds and
tables and other relics of long ago. Enough to
make a man desperate, he thought, with all
those rooms and all those things, that had
mostly come out of dead folks houses. And
not a living creature to keep him company.
Not even a dog, or a bird. . . . Nothing but
memories, . . .

Musing thus, Will began to see faint glim-
merings of light. At first slowly, like the re-
fracted rays of the sunrise, then with increas-
ing swiftness, an idea flooded into his brain,
sweeping away the gloom of discouragement

and doubt. He breathed fast with the excite-
ment of it. From having dreaded his imminent
interview with Mr. Medford, he was suddenly
impatient to see him. .There was still the
chance that he might fail. But there was also
a chance, an even chance, he felt, that he might
succeed. .

THE theatre doors were thrown open. By
twos and threes the audience began filtering
out. Then more came, filling the lobby and
the alley beside the building. Among the last
to appear, Will saw the man he was waiting for.
He watched him step slowly to the middle of

the sidewalk, stand there for a moment,

looking up and down the street, then turn and
walk stiffly toward his house. Overtaking the
old fellow with easy strides, Will fell in beside

“Jim,” he said, slipping his arm beneath
that of Mr., Medford, “I'd like to talk to you.
Got something on my mind:” They were
beyond the brightly lighted section now, so
that he could not see the other’s expression;
but he could feel his arm become rigid.

“What is it?” asked Mr. Medford dully.

“Something that’s got me worried sick,
Jim. . . . I've come to you for help.”

Mr. Medford trudged on for a few paces in
silence, then, disengaging his arm, he stopped.
“I know why you came,” he said, “and I know
what’s on your mind. But it’s no use, Everett.
You can’t do anything for me. Nobedy can.
It's a waste of time to try.” There was no
rancor in his tone. He spoke as one who was
merely stating facts.

“You got me wrong, Jim,” Will said evenly.
“T don’t fool myself that I can do nothin’ for
you and I ain’t aimin’ to try. I come to
see if maybe you'd do something—well, for
me.”

Mr. Medford hesitated, shrugged. “All
right,” he conceded wearily, ““if help’s what
you're really after.”

When they had entered the house, Will
breathed more freely. In spite of Mr, Med-
ford’s expressed determination not to be
swerved from his purpose, he felt that he had
gained a foothold. He walked around the
room into which the antique dealer had
ushered him, casually inspecting the pieces on
disPlay there,

“Well,” said the other, twisting a button on
his coat with nervous fingers, “ what is it that
you want?” .

“I don't know as there’s any use tellin’
you after all,” Will evaded. ‘‘Guess I made a
wrong move. However,” he went on, noting
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a faint flicker of disappointment in the old
man’s eyes, “seein’ as how I'm here—” He
sat down, lit a cigarette, blew a smoke ring at
the ceiling. ‘“‘Let’s see,” he mused, “your
boy was about fourteen, warn’t he, when he

-died?”

Mr. Medford nodded mutely.

“You was pretty good pals, I reckon.
Warn’t you?”

Again Mr. Medford nodded.

“That’s why I thought of comin’ to you,”
said Will. “You know, Jim, I'm a bachelor.
Kids are kind of out of my line. But take a
man that’s had a boy, why—he knows how to -
talk to boys—" He got up and flicked the
ash from his cigarette into the fireplace and
sat down again. Mr. Medford had not moved
a muscle.

“They’ve wished a tough job on me,” Will
continued, “and I don’t just know how to
handle it. There’s a youngster up to the
hospital, got cracked up pretty bad this
mornin’ on the hill. Youngster about the
same age your boy was. He’s goin’ to live,
all right, though he’s liable to be a cripple,
poor little cuss. He don’t know that yet.
And there’s another thing he don’t know. . . .
His dad was killed in that wreck. . . And I’ve
got the job of tellin’ him. . . .

“It wouldn’t be so bad if the kid had any
folks. But there ain’t another livin’ soul in the
world he can turn to. His ma died when he
was born. ’'Bout all the home he’s had was a
damned old rattletrap of a car him and his dad
drove around in. And now he ain’t even got
his dad—and I've got to tell him. . . . And I
don’t know how to do it, Jim. I swear to God
I'd ruther—”  Will’s voice trailed off. Mr.
Medford had suddenly leaned forward. His
pale face was buried in his hands. His shoul-
ders were shaking. A drop of water oozed
getween his fingers, dripped glistening to the

oor. :

Slowly, Will rose, went over and laid a
hand on the old man’s shoulder. *“Hell, Jim,”
he said gruffly, “I didn’t aim to get you all
stirred up. I better be goin’ along.”

He started for the door, but Mr. Medford
halted him.

“Will,” cried the old man, in a muffled
voice, “wait—wait a minute.”” He was on his
feet now, with arms outstretched in entreaty
and a light, a desperate light of hope in his
eyes. ‘‘Let me tell him,” he choked, ‘“let me
take him and look after him. .. Oh God,
Will, make them give him to me . . . make
them give me the chance. . . .”

Will Everett smiled. “I guess we can fix
that all right, Jim,” he said gently.

Our Greatest Skinflint

this clever invention, only men of wealth were
able to taste the delights of stock gambling, but
as a consequence of the Sage plan, people with
as little capital as $25 could take a whirl in
Wall Street. Not a very dignified business, to
be sure, for the millionaire’'s position was
similar to that of a faro dealer or the pro-
prietor of a dice game or roulette wheel, but
immensely profitable. What the small fry did
was to bet him $25, $50 and $100 that a stock
would go up or down, and inasmuch as Sage
was a master hand at manipulation, he was
invariably the winner.

In 1884, however, “the father of puts and
calls” received a jolt that nearly drove him
out of his mind. Having arranged for various
stocks to go up, Mr. Sage had skillfully per-
suaded the small fry into believing that stocks
would go down, but along came the failure of
the brokerage firm of Grant and Ward, due to
the colossal embezzlements of Ferdinand Ward,
the ex-President’s crooked partner.

Poor credulous General Grant! Learning
nothing from his eight years in the White
House, when rascals took daily advantage of

(Continued from page 11)

his simple faith, he put himself in the hands of
the knavish Ward without inquiry or reserva-
tion. Smoking his big black cigars, and dream-
ing of the past, he sat in happy ignorance
while the young scoundrel gambled away $16,-
000,000, leaving the old ex-President not only
shamed but actually penniless. But for two
strangers, each of whom sent him a thousand
dollars, he would not have had money to buy
the necessities of life for his family.

The crash, however, did more than swallow
up General Grant’s own fortune. Several
great banks closed their doors, brokerage firms
suspended, and stock prices dropped with hor-
rible suddenness. AE of which put Russell
Sage in a position where he faced a loss of
$8,000,000. He tried his best to welch, locking
his office doors and sending for the police to
beat off the shouting hundreds who clamored
for their money, but he had to pay everything
eventually. Heart broken, nerves shattered
and courage gone, the old man fled to his home
with what millions remained, and was seen no
more for several years. .

Aside from this one unhappy experience,

however, Sage’s Wall Street life was one of un-
interrupted profit. Along with his puttingand
calling, and his lending, it was also the case
that he did more than well with his railroad
ventures in the Northwest. In 1857, Sage had
been one of a group that induced Congress to
grant a charter for the construction of a rail-
road running between St. Paul and St. An-
thony’s Falls, now Minneapolis. As usual with
all of his railroad properties, the Minnesota
and Pacific became bankrupt in a short while,
and Mr. Sage emerged from the confusion as
its principal owner.

After a time sufficient to let public sentiment
die down, the Minnesota legislature quietl
passed an act changing the name of the rail-
road and splitting it up into two divisions.
Straightway, various bond holders brought
suit, charging a ‘“dissipation of assets,” but a
certain judge, who afterwards became Sage’s
lawyer, handed down a very helpful decision.
According to his unique opinion, the change of
the company’s name relieved it entirely from
all responsibility for the debts of the old com-

(Continued on page 44)
















































