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forwarded to the Secretary of the Board of Grand Trus-
tees. The Board of Grand Trustees shall pass on all appli-
cations. For all laws governing the Elks National Home,
see Grand Lodge Statutes, Chapter g, Sections 62 to
69a, inclusive. For information regarding the Home,
address Robert A. Scott, Home Mecember, Board of
Grand Trustees, B. P. O. Elks Lodge No. 866, Linton,
Indiana.
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“HE - WENT - ABOUT - DOING - GOOD™

Office of the

-Grahd Exalted Ruler

Benevolent and Protective Order of Elks
of the United States of America

Memorial Sunday — Christmas
Dallas, Texas,

November 2, 1925 é v

To My Dear Brothers: sk L
The hurry of the years—the flight of time—does not dlm the memory of the Elk. Even though § ; ’
brother after brother finishes his journey and adds to the already long line of the absent, still we , 4 7]
%‘

i
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cherish with brotherly tenderness recollections of each. These memories sweeten every task;
enrich each minute and inspirit every hour.
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and unannounced because he is always welcome, even though he never reveals himself, and, even
though he never tells what he sees, what he leaves, nor where he leaves it.
That the United States, and all who live therein, may join in common rejoicing and happiness,
because of the birth of a universal Saviour is the desire of every member of this grecat Order.
My own day shall be incomplete unless every brother realizes that I wish for him the finest,
sweetest Christmas that he has ever had!
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Z These memories build that highest peak in all the range of high peaks that make up the fine

8 altitudes of our wonderful fraternity.

§ This chorus from the Lodge-room—these voices of the past—make the finest of melodies. Soft in 1
. f 7 its sweetness is the memory of mother’s song; finely romantic is the memory of the swectheart’s ;‘g@ 2
fﬁél?’,‘ lullaby; dear, indeed, is the song of college days; fine is the memory of the martial music of war g.
g@é:é times—but different, and strangely mellowing is the melody of friendship—Auld Lang Syne—the g[ s
g?t% memory of the brother who has lifted the veil and stands watch with all of his wonted thought- g;; 7
zglz* fulness for our coming! gf ;
2\ . :
gé; | Sunday, December the sixth, is our Memorial Day! Not that we really need it, for we never g;’,g
isly forget! 2l
82 N : 2i%
=8 But, St
,3%‘ Because we love it we take part in its program. %Eiﬁ
a5E Zid E
i . i
3247 . - &
é?&g The last two months of each year hold two wonderful days. November gives us Armistice Day | i
;g% —the coming of peace. Likewise the day for Thanksgiving. December brings Memorial Sunday— ,
g%{;?} recollection’s sunlit mountain! And it holds in its wintry arms Christmas Day. '2 4
Eg?? Sleigh-bells—shouts of ““Merry Christmas”—greetings of ‘“Happy Christmas,” “Christmas e
5*’5’"? Gift —f, . . . . . . » ] ibl 1 hos 7}@
7 ;:Jé 2 ift’—{easting, dancing, a universal merriment in all Christendom is only possible when those ¥
gg'% who have do not forget those who have not. : A ﬁ
EE}E% An Elk never forgets! . é
§§§ Into the forgotten hut; into poverty’s dwelling-place; into the sanctuary of improvidence, un- L
2 = fortunateness and misfortune, the Elk enters because he knows all of the roads. He enters stealthily { :
g £
¢
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Fraternally and earnestly yours,
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Lilienthal, Pilcher and Chanute were advo-
cates of gliding. o

By the time the Wrights had entered into
the full spirit of their investigations, Maxim,
who had spent a hundred thousand dolla.rs,
had practically. given up, and Langley, with
the financial support of the United States
Government, was still at work on a power
flyer. - .

somewhat after the wings of a bird. He had
a tail on his machine which lay horizontally
and was capable of some slight involuntary
movement upward, but was limited-in its
downward movement by a stop. Chanute’s
gliders were of two-deck construction and
one of them had a horizontal tail, which
being held in the center position by springs,
could move within a narrow range upward
and downward in response to the friction of
the air currents, though neither it nor the
Lilienthal machine’s tail had any connection
whatever with the operator by which it
could be moved mechanically: ’

IN FACT, all the gliders before the advent

of the ones made by the Wrights had fixed
surfaces and depended for their stability or
their ability to move out of the plane of a
direct course on the shifting of the operator’s
body, for they had no rudders, nor other
means of directing their course. In a
smooth-flowing wind they were reasonably
safe; in gusty air they were apt to become
unmanageable and turn whither the wind
forced them.

Discarding the idea of a tail-piece, the
Wrights began in 1900 the construction of a
man-carrying glider, in which the operator
should lie prone, instead of hanging like a
pendulum, as had always theretofore becn
done. They could do this, for already by
experimenting with kites they had deter-
mined on a revolutionary idea of lateral
stability, of which more later.

“We got by far our greatest inspiration
from Lilienthal,” Orville Wright said to me,
in the course of a very interesting morning
I spent with him late in October in his lab-
oratory in Dayton, Ohio. ‘Unfortunately,
Lilienthal’s experiments were cut short by
his death in 1896 while he was gliding.”

I asked him what he regarded his greatest
problem to overcome—what point stood out
as the high light of all the work done by the
brothers. He told me ke could pick out no
particularly dark spot in their expérimenta-
tions, that the knowledge of flying was a
combination 6f miany problems.

“The balance of a flyer may seem, at first
thought, to be a simple matter,” Mr.
Wright stated, “yet in practice this is not
true. Some experimenters placed the center
of gravity far below the wings, reasoning
that the weight would naturally tend to
remain at the lowest point. Like the pendu-
lum, the weight did tend to seek the lowest
point, and also like the pendulum, it tended
to oscillate in a manner destructive of all
stability. A more satisfactory system,
especially for lateral balance, was that of
arranging the wings in the shape of a
greatly flattened V, to form a dihedral angle,
with the center low and the wing-tips ele-
vated. After we considered the practical
efiects of this principle, we reached the
conclysion that it was interesting from a
scientific standpoint, but it could have no
value in a practical way. So we decided on
a fundamentally different principle. We
would design our machine so that it would
not tend to automatic stability! We would
make it as inert as possible to the effect of
change of direction, and thus reduce the
cffect of wind-gusts to a minimum. We
would accomplish fore and aft stability by

giving the wings a peculiar shape, and we
would aid lateral: balance by. arching the
surfaces from tip to tip, just the reverse of
the dihedral principle.” .

In other words, as I got the drift of Mr.
Wright’s explanation, instead of each wing
slanting upward from its center point (or
where it connects with the fuselage in the

) .. modern airplane), that point would be the
Lilienthal’s machine had been patterned

highest point, and the wings would slant
slightly downward from that spot.

“Lilienthal had guided and balanced his
glider by shifting the weight of his body.
This method was incapable of expansion to
meet larger conditions, because the weight to
be moved and the distance of possible mo-
tion were limited, while the disturbing force
steadily increased, both with wing area and
wind velocity,” Mr. Wright continued.
“We decided to devise a system whereby the
operator could vary at will the inclination of
different parts of the wings, and thus obtain,
from the wind, forces to restore the balance
which the wind itself had disturbed. This
could be done by using wings capable of
being warped and by supplementary sur-
faces in the shape of rudders. As the forces
obtainable for control would necessarily
increase in the same ratio as the disturbing
forces, the method was capable of expansion
to practically an unlimited extent.

““Attacking the problem from its scientific
angle, we determined on a method whereby
the apparently rigid superposed surfaces of
Stringfellow, an early English experimenter,
and Chanute could be warped or twisted,
so that the planes or supporting surfaces on
the right and left sides could be presented at
different angles to the wind. This ‘warp-
ing,’ together with an adjustable front rud-
der, formed the main features of our first
glider and was the basis for all that
followed.”

This explanation, being interpreted,
merely means that the first Wright glider
was formed of two superposed planes, in the
form of the biplane aircraft of to-day. Set-
ting out in front of the main planes was a
horizontal rudder, which may be seen in the
pictures. The tips of the main wings were
flexible. A control wire ran out to the tips,
so that by actuating the wire the rear corner
of each wing-tip could be turned up or down.
The glider was bobtailed, there being noth-
ing but ozone behind the main planes.

Casting about for a spot where the winds
would be strong enough for their purpose,
the Wrights ascertained from the govern-
ment meteorologists that Kitty Hawk, N.
C., a little settlement located on the strip of
sand that separates Albemarle Sound from
the Atlantic Ocean, had the desired breezes.
Thither they took their first glider, which
they had built in Dayton. This first ma-
chine, of 165 square feet lifting surface, was
flown as a kite, and when the wind was strong
enough a man werit up on the kite.

THE next important step was to glide.
Selecting a hill about a hundred feet high,
the assistants used to grasp the edges of the
wings and start down-hill with the machine
in the teeth of a wind until the glider was
lifted upward from their grasp. One or the
other of the brothers would lie flat on the
glider between the wings and manipulate the
front rudder and the wing-warping controls.
It must not be supposed that the brothers
were highly successful right from the start,
and that long glides were the rule. Often-
times the operator remained in the air for
only a second or two.

The time spent in the air in 1900 was
relatively small, but Wilbur and Orville
went home convinced of the correctness of
their theory. They knew that practice was
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highly important; that their wing-warping
was a great improvement over the shifting
of the body of the operator to attain lateral
balance; that the horizontal plane out in
front was a great aid in maintaining longi-
tudinal stability and in guiding the machine
up and down.

I can imagine that in these early experi-
ments they had discouragements, but I get
the idca that they were only temporary
discouragements—that the Wrights had the
faith in their theories that moves mountains.

The year 1901 found them back at Kitty
Hawk with a much larger glider. The wing
arca had gradually been increased in suc-
cessive models until it was now 308 square
feet. This was the largest glider ever con-
structed, so large, in fact, that previous to
the Wright experiments it would not have
been considered controllable. TFor some
time the glider did not prove nearly so
successful as the first one. There was only
onc thing to.do, and that was to figurc out
the trouble. The Wright boys were great at
figuring out trouble. They didn’t fly to
pieces and tear their hair and use a hatchet
on their glider. Instcad they studied and
figured and experimented. Finally the
remedy for the machine’s poor actions was
found in the arch of the upper wing surface
of the two main planes. With this arch
changed, the machine performed satis-
factorily. This machine, with a man aboard,
carried a weight of 240 pounds.

ETURNING to Dayton in the winter of
1901, the brothers decided to test thor-
oughly various theorics. They built a wind
tunnel six fect long and sixteen inches square.
They built hundreds of small, experimental
wings. A fan furnished the wind power.
After months of experimentation with the
wind tunnel, Wilbur and Orville compiled
definite tables which they used thereafter in
working out their problems, and it was on
these tables that the final Wright power
flyer was based.

Their 1902 glider was the first one really
built absolutely after their own computa-
tions, as to travel of center of pressure. ratio
of lift to wing surface, ctc. Indeed, the
Wrights had now gone so far beyond all other
experimenters that they had long since
passed the marked road of progress and had
to hew their way through a virgin wilder-
ness of obstacles that had arisen as they
advanced beyond the frontier. i

It is interesting to note that the Wrights,
scientists that they were, developed one
thing at a time. Further, as these improve-
ments came from scientific calculation first
and practice afterward, they were practically-
sure of results before they put their formula
into action. That explains more clearly
than anything else why Wilbur and Orville
Wright did not suffer the martyrdom of most
of the earlier gliding experimenters.

In 1902 they added a vertical plane in the
rear of the main planes, presumably to aid in
lateral balance and also to aid in keeping a
straight course. Later they ran a wire to
this vertical plane and hinged it so that it
would move. Then they found that the
operator, lying flat, was having his hands too
full in working the wires to the front clevat-
ing rudder and the warping connections at
the wing-tips and the wire running to the
rear vertical plane or rudder. So they
interlocked’ the tail-rudder wires with the
warping wires, working them with one lever.
The fall of 1902 saw them making flights in
the face of a thirty-six-mile wind. At times
they hung suspended for as much as a full
minute, without backward or forward
movement. So that it was no wonder, as

(Continued on page 72) '
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and had gone down a few steps. I saw that
she would not go farther without me.

I ran to her and sprang down. The trap
fell closed above us. )

We stood at the foot of the stone steps. It
was pitch dark, and we kept still. With this
sudden cessation of action, the collapse of all
swiftness, the quiet became a shock, like a
blow in the face. I felt her hand again in

" mine, and thinking that weshould better have
taken the stairs to the top of the tower, I
knew not whether to be glad or afraid.

“Look!” she whispered. I faced about,
and knew not whether I could believe my
eves.

We had gone down the old stone steps into
the well or cellarette that Inspector Prontout
in my company had subjected to such a
minute examination. There was no mis-
taking where we were. - And vet here in
front of us as we stood with our backs to the
steps, in place of the stone wall appeared a
corridor leading off directly away from the
steps! It was narrow and dimly lit by a
glimmer from beyond.

CHAPTER XIX

IT IS now necessary to relate that Gabas,

after his meeting with Rackstrom at the
spring, took the path which led deeper into
the woods of Foscaldo. He walked warily
and with his peculiar lurching gait.

Suddenly a shot rang out and the apache
flung himself forward on his face and crawled
into_the bushes. They were hunting him!
His instinct, superior to that of the ordinary
criminal. told him to wait. But why were
they shooting at him offhand? That surely
was under all the circumstances a clumsy

method of going about his capture.

*  These thoughts ran rapidly through his
mind. Then on top of the first came a second
shot, and several more. He was convinced
now that these shots were not meant for him.
Thgy sounded too far away. This unex-
plained fact began to puzzle him. Quite
calm when he thought himself pursued—a
situation on which he was not unaccustomed
—now the unknown disturbed him. Who
was shooting on the island, at what, and
why? Curiosity and a kind of fascination
drew him in- the direction the noise of the
shots seemed to come from. He must risk
finding out what was happening.

He crawled out of the bushes and stole
back along the path. Soon he came upon
the old tomb. Here the sight of freshly
broke.n,tw1gs caught his eye and registered a
meaning upon his attention. He stood still
long enough to listen attentively, poised
and craning his neck as he moved his head to
peer in every direction. No sound came to
his ears. Nothing further appeared to his
sharp vision.

His eyes came back to the broken bushes
and rested there. Straightway, with the
undulating motion of a panther or some wild
animal of the forest, he slipped bodily over
the low stone barrier and disappeared into
the sunken trail under the bushes.

A few minutes later, still following the
trail, he had come out into the more open
part of the woods. When he was a ‘short
dlstg.nce across this open, he stopped dead,
pulling himself up with a peculiar backward
lurch and standing poised again to listen.
This time he evidently heard something, for
he flung himself to one side of the path,
behind and partly under a great stump of
a tree.

In a short time the noise of hurried foot-
speﬁs became audible; and there came in
sight of the watcher the Baron de Chenouille.

_He was hatless and had a somewhat
dishevelled look as he took the same trail

along which Gabas had come, but in the
opposite direction, traveling back toward
the old tomb.

Gabas allowed him to pass his place of
concealment and go some considerable dis-
tance beyond. He waited to see if any one
was upon the baron’s heels. Satisfied that
no one was.in pursuit, he gave a Jow whistle
with a peculiar melody. The baron, whose
form was now nearly lost to sight in the
trees, turned and came walking slowly back,
looking expectantly to right and left, and at
last confronted the apache as he rose and
stood forth. - .

“You are here at last,”” said Gabas.

“Yes,” assented the baron, ‘I am here, at

* your service, on this very interesting island.

A pleasant place for a stroll through woods,
though in a measure exciting—dangerous.
Well what would you?”” He broke off with a
gesture of deprecation and the laugh of a
brave man who disdains to dwell upon a
trifling danger he had just experienced.
Then noticing that Gabas looked warily and
continually around, he added, “No, there is
no one—no danger now.”’

GABAS’S impassive gaze returned and
rested on the -flushed countenance of
the baron, but he said nothing.

“Exciting, yes,” the other went on, “but
—what would you—we must stay here.”
As he eyed the apache a look of mingled
superiority and triumph crept into his face.
“I have a reason for staying,” he said
slowly, “I see now where you are keeping
her.”

At this he burst into a laugh; but Gabas’s
face expressed neither surprise nor alarm.
“You will stay, André, as long as I need
you,” he remarked as casually as though no
possible threat of compulsion could lie
beneath the surface of his simple remark.
Yet the laugh died upon the face of the
other.

“You will not consult her wishes?”” The
baron after a moment’s thought delivered

this with a touch of the theatric in his tone-

and manner.

“How?"” inquired Gabas. .

The baron leaned gracefully. against the
gnarled roots which had grown around the
boulder and drew the fingers of one hand
across his tight black mustache. ‘I mean
to say,” he remarked, with a smile, ‘‘that
to a young girl a man—ahem—of the world,
a man of title and position, who rescues her
from danger at the risk of—well, of his life—
rescues her from a brutal assault—often
comes to be not altogether unwelcome to
her.”

Having presented this general outline
of a supposed situation with a slow, de-
liberate drawl, the speaker paused to note
the visible effect of his words and the
meaning they conveyed upon his hearer.
There was none.

“Go on with your lie,” said Gabas, softly.

The baron shrugged his shoulders. ““I will
tell you, friend Gabas,” he spoke now in a
more direct manner, “just what has hap-
pened. You heard the shots from a revolver
some minutes ago. Yes? You followed to
find out what was happening. Is it not so?
Well, attend. I was at that moment taking
a walk. I left the chiteau and the very
charming company of that Monsicur—ah,
how do you call it—Prontout. I need
exercise, and I walk. Good. But that I
planned to meet this young woman—no,
that can not be. I do not even know she is
here on this charming island. I but guess it.
You yourself agree that I came in obedience
to your instructions. But behold, she, this
young girl, is struggling, and moreover
she is crying for help. It is this scenc that
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in my walk comes beforc my cyes. And that
béte, that Rackstrom, it is he in whose grasp
I see her struggling. Mon Dieu! What
would you? I scize him. I draw his arms
back. I hold him so that she may escape.
Then I strike him. I also say what is in my
mind then to say. As for him, the coward,
he shrinks from me. He is afraid to fight.
He himself saysso. But afterward, as I take
her to a place of safety, he would shoot me
in the back. ‘It is that you heard. I turn
upon him and he runs, runs from ‘me who
am unarmed.”’

Gabas reached over quickly and felt the
baron’s hip pocket. Then he grunted. That
was his only comment upon the other’s care-
fully circumstantial account of the shooting.

“André,” he said, in an indulgent tone
with an under¢urrent of mockery, ‘“you
will not have her. I promise you that. Take
care also that you do not get into trouble
with your revolver shots, for I shall not be
able to help you if you do.” Then, with a
sigh, in the manner of one resuming business
after an interruption, he went on.  ‘“Now,
what I need you for at thec moment, as it
happens, is this. Attend, and fail not. Go
to the chiateau to-night. Find an iron box
on the mantel in the great hall, an armoire
de fer. Carry it to the tower. Do not go
directly from here to get it now. Do not
let any one sec you get it.  Wait until dark.
At the tower you will leave it in any case,
whether or not you sec me—lcave it there
and go. That for the present is all.”

The baron listencd intently, and nodded.
“T will do so,”” he replied. Then he asked,
“What is in the iron box?”’

“I do not. know. Nothing,”” answered
Gabas. ‘‘Perhaps some old rubbish of papers.
Who knows? But it is locked up and the
key has been lost. Still it is possible our
friend, the Inspector, may have the curiosity
—to find—well, I will not say what might—"’

Gabas’s mind scemed to drift away from
the subject of his remarks. ‘‘Hm, this
Inspector,” he mused, “do you think he
would offer one of us immunity for a con-
fession involving the other?”” Gabas asked
this quietly.

The younger man flushed at the directness
of the thrust, at the perfectly naive frankness
of the suggested suspicion which lay under-
neath; his eyes fell before Gabas, but he did
not answer.

“But as for this Monsicur Rackstrom,”
Gabas went on, ignoring the other’s failure to
answer his question, “I have alrcady told
him I should kill him.”

The baron smiled.

“Yes,” pursued Gabas, quietly.
possibly, also, I shall kill you.”

At this unexpectedly injected irrelevance,
a pallor swept over the ruddy face of the
baron. - He stood, puzzled and taken aback,
while Gabas watched him with unemotional
composure.

“I hope not, friend Gabas, for both our
sakes,”” the baron managed to say at last
with an air of bravado.

“Now go!” commanded the apache, in the
same quiet voice.

The baron went.

“And

CHAPTER XX

NSPECTOR PRONTOUT looked care-

lessly upon the terrace in front of the main
entrance of the chiteau in company with two
of his subordinates, smoking a perfecto and
occasionally exchanging a remark with them.
The painter, and shortly after him, the
baron, had gone off. Chairs and a table
had now been brought out there. The place
was sheltered and the air was mild. The

(Continued on page 76) '
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“There’s Nothing Like a Book!”

Declared Mr. S. Claus in an Interview oﬁ the Art

R. CLAUS, familiarly called Santa,
seemed, indeed, to think that the
question of holiday offerings was

painlessly settled for-all time.

He intimated, and we bowed our ac-
quiescence, that.of course you have preserved
all of the past year’s issues of THE ELks
MacgaziNe. These, he went on, could not
but constitute an excellent guide to Christ-:
mas book shopping.

In those issues, you will remember, we
attempted under as many special headings
as there were months, to keep in touch with
the best new books as they came along—
hot from the pens of genius. We could not,-
‘naturally, covei the whole field. We were
just able to break one little corner of it.

To augment those reviews, we have
gathered together the following lists which
we trust will prove full of fresh suggestions.
If, in addition to this, the Book Review
Department can be of further assistance to
its readers, please do not hesitate to write
and ask our help.

Unusual Biographical Books

Cities of Many Men—by H. C. Chatfield-
Taylor. (Houghton, Mifflin Co., Boston,
Mass.)

Brilliant portraits of the most shining
human lights of the great cities of the
world during the past fifty years. Mr.
Chatfield-Taylor is one of this department’s
favorite writers, so we urge you to look into
this book.

Uncommon Americans—by Don C. Seitz.
(The Bobbs-Merrill Co., Indianapolis, Ind.)

Being the delightfully brisk sketches of
some twenty-two famous countrymen and
countrywomen who were, so to speak,
“characters” apart from their work. Whist-
ler, Mrs. Eddy, Stonewall Jackson, Brigham
Young—this will give you an idea of how
wide a canvas Mr. Seitz has covered.

Enchanters of Men—by Ethel Colburn
Mayne. (G. P. Putnam’s Sons, New York.)

Quite as alluring and amorous a book as
one would imagine from its title, since it
tells the stories of famous .beauties who
played the very dickens with equally famous
gentlemen, and, in some cases, considerably
altered the face of history.

Aaron Burr—by Samuel H. Wandell and
Meade Minnigerode. (G. P. Putnam’s Sons,
New York.)

A vital epoch in American history cap-
tured in this engrossing narrative of a much
misunderstood and now almost mythical
figure. Real beauty of style makes this
book read like a romance.

Wives—by Gamaliel Bradford.
& Brothers, New York.)

Mr. Bradford is known to our readers
especially through his distinguished work
Damaged Souls. In this later book of
convincing histories, he tells the inner stories
of the wives of some of the most famous and
“infamous” Americans, and paints their
stirring and often tragic portraits with
faultless strokes.

(Harper.

Of Christmas Giving

By Claire Wallace Flynn

The Life of Elbert H. Gary—by Ida
Tarbell. (D. Appleton & Co., New
York.)

The story of Gary is, of course, the story
of the steel industry. This, told by the
tried and true pen of Ida M. Tarbell should
prove good reading for any man.

One Man’s Life—by Herbert Quick. (The

- Bobbs-Merrill Co., Indianapolis, Ind.)

A very human, kindly and intrepid
journal. The" autobiography of a well-
Joved and much missed American.

For the Chap With the Wanderlust

The Littie World—by Stella Benson. (The
Macmillan Co., New York.)

Miss Benson sees behind the blinds of
native houses, into the hearts of strange
peoples, the road beyond the turning, and
the thousand and one shades of light
where the casual ' tourist insists only on
dusty brown. A trip through the Orient
recounted with extraordinary sparkle and
charm.

Sunlight in New Grenada—by William
McFee. (Doubleday, Page & Co., New
York.) : : :

A delight alike for the person who knows
the lands to the South and for the rocking-
chair traveler. Mr. McFee has a way with
his pen and ink. He loves the tropics, under-
stands the people who live in them and knows
how to weave a spell out of what he has
seen.

Peacocks’ and Pagodas—by Paul Ed-
monds. (E. P. Dutton & Co., New York.)

The magic record of picturesque and
delightful travel in Burma.

Gone Abroad—by Douglas Goldring.
(Houghton Mifflin & Co., Boston, Mass.)

A chatty and friendly book. If you have
never been to Europe you will be enchanted
by it, and if you have been you’ll like it
doubly. Not a boring sentence.

New York in Seven Days—by Helena S.
Dayton and Louise B. Burratt. (Robert M.
McBride, New York.)

A fine little guide book—even for New
Yorkers!

Some of the New Novels

Breadgivers— Anzia Yezierska. (Double-
day, Page & Co., New York.)

Emigrant life in America by one who,
herself, came to these shores a refugee from
Russia when she was a little girl. A note-
worthy piece of work.

The Crystal Cup—by Gertrude Atherton.
(Boni & Liveright, New York.) .

Love and some well-known inhibitions.
Mrs. Atherton is very popular and she
writes this sort of thing skilfully.

Power—by Arthur Stringer. (The Bobbs-
Merrill Co., Indianapolis.)

Romance of a pioneer railway builder.
Grit, power and excitement go to make up
a “regular feller’s” story.

[y

The Chicken-Wagon Family—by Barry -

Benefield. (The Century Co., New York.)

A quaint romance. Light, well done;
laughter and tears. A sort of April affair.
Your wife will like this immensely.

Three Farms—by Cynthia Stockley. (G.
P. Putnam’s Sons, New York.)

If you prefer to have your thrills come
out of South Africa, here is an excellent
novel by the author of Ponjola.

Caravan—by John Galsworthy. (Charles
Scribner’s Sons, New York.) :
Grade A short stories.

The Red Chord—by Thomas Grant
Springer. (Brentano’s, New ‘York.) .

A thoroughly entertaining tale of China,
told with much grace.

Porgy—by DuBose Heyward. (G. H.
Doran Co., New York.) A .

Astoundingly well-done novel of negr
life in Charleston. One of the best attempts
to put the ‘““black man” between book-

covers that we have ever met.

Christina Alberta’s Father—by H. G.
Wells. (The Macmillan Co., New York.)

All very well for the Wells fan, but not
quite good enough for the man who has to
be won over to like Mr. W. )

One Increasing Purpose—by A. S. M.
Hutchinson, author of If Winter Comes.
(Little, Brown & Co., Boston, Mass.)

An after-the-war novel of English life.
Satisfying and readable.

Porirait of a Man With Red Hair—by
Hugh Walpole. (G. H. Doran Co. New
York.)

A deep, dark mystery tale. Excellent.

The Keeper of the Bees—by Gene Stratton-
Porter. (Doubleday, Page & Co., New
York.)

A most popular love story by a writer
who counted her readers by whole townsful.
This romance has already found its way into
the motion-pictures. -

The Great Pandolfo—by William J. Locke.
(Dodd, Mead & Co., New York.)

A genius and an unmanageable lady, and
Locke’s old trick of story writing at its best,
and—there you are! A perfect tale.

The Dream Maker Man—by Fannie
Heaslip Lea. (Dodd, Mead & Co., New
York.) '

Cinderella in still another gown—a
Cinderella who goes bravely forth to find a
Prince that will fit her heart. Romantic,
young, sparkling. :

The Perennial Bachelor—by Anne Parrish.
(Harper & Bros., New York.)

A prize-winning novel of 1925. but good
in spite of that. Showing up some truths to
be found -in every American home. In-
teresting writing.

(Continued on page 68)
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EDITORIAL
MEMORIAL SERVICES " * requested nor expected, If you ha\}e not such

. HIS will serve as a reminder to those who valid excuse, your place is with your loyal lodge
read it promptly upon its issue on the first  brethren next Sunday.
of December, that next Sunday is the day

set apart by the Order for Memorial Services to : CHRISTMA? .
be held by the subordinate lodges. The reminder GOOD Elk does not wait for any special
carries with it the suggestion that the ceremonies season, or for any particular occasion, to

are of such a character, and have such a perform acts of kindness and helpfulness. He
purpose, that every member should share in them, is ready and eager for such service at any time
at least by lending his interested presence to the that opportunity to render it is presented.
occasion. However, it has come to be an established
The Order of Elks is not given to public custom, among all classes of our people, to
exploitation of its good works. But there are a  observe the Christmas season as one during which
few events upon its calendar in which the public charity is to be practiced and kindly deeds
are interested, because of the purposes of the performed with unusual generosity. There is a
celebrations or because of the beauty and effec- spirit of happiness and good-will that seems to
tiveness of the ceremonials. And these are pervade all hearts at that time and to prompt the
generally thrown open to the friends of the Order  sharing of blessings with those less fortunate.
as well as to its members. - The Order of Elks has observed this custom,
Perhaps the most appealing of these is the year after year, by such special activities in the
annual Memorial Service. The dignity and relief of suffering and distress among the poor
beauty of the ritual, the fine program of music and needy, that its members and the recipients
and addresses that is provided, and the sweetly of their bounty alike have come to regard those
wholesome sentiment that underlies the cere- activities as fixed events upon the calendars of
monial, unite to render the occasion attractive the subordinate lodges. In every community,
and to uplift the minds and hearts of all who all over our great Country, the generous Christ-
attend. mas donations of the Order are eagerly antici-
But the members of the Order should realize pated as substantial contributions to the comfort,
that the true purpose of the Memorial Service is good cheer and well-being of those most in need
not merely to-entertain those present, nor to of such aid. .
make a display of emotion, nor to advertise our As the Christmastide again approaches, it is
fraternity. It is designed to pay a loving tribute  well for us to remember that in every jurisdiction
to the memory of those of our brothers who have there are those in need of our ministrations. It
passed away; and to foster and encourage in the is well to realize that in every lodge there are
hearts of all Elks the tender sentiment of fraternal those who have been bountifully blest with
recollection that inevitably softens and sweetens material prosperity. We should recall that in
their own lives, thus making them better Elks. ~  every true Elk heart there is a lively sympathy
Of course, where the service is publicly con- with misfortune and distress and a keen desire
ducted, it is, in effect, an openly éxhibited proof to relieve them. There is thus again presented
of the manner in which Elks observe their obli- the combination of conditions that offer oppor-
gation of Fidelity, a cardinal virtue which we tunity for the most practical and effective
cla}lm as a distinctive attribute of Elk member- exemplification of true charity and benevolence.
ship. It is obvious that the claim is but lamely It is hoped that the coming Christmas, now
supported, and the obligation is but indifferently near at hand, will prove no exception to the
observed, if the members do not unite in this general rule; and that the subordinate lodges will,
tribute that is specifically enjoined. by appropriate activities best suited to their
If YOU have a good reason for failure to respective communities, again demonstrate that
attend the ceremonies, your presence is neither the high repute of the Order as a great charitable
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organization is soundly based upon its lofty
purposes translated into worthy deeds.

AN AMERICAN RELIGION

N AN interesting article in our October
number, Mr. William G. Shepherd discussed
the growth of what he calls an *American
Religion.” Without specious suggestions as to
the accurate use of terms, the idea embodied in
his statements is that there is an awakened
consciousness of social kinship in America that is
growing in strength and developing a philosophy
of kindliness, sympathy and helpfulness. It is
this that he refers to as the source from which an
American Religion may some day be produced.
And he calls attention to the manifestations of
this philosophy by American crowds or groups of
people.

Even if it be not exclusively a characteristic of
Anmericans, as Mr. Shepherd states, and markedly
absent in other peoples, at least it is a definite
attribute of the community spirit of our Country.
It is a fact that the emotions of ericans, as
expressed in crowd or group activities, as distin-
guished from individual conduct, are quickly and
generously responsive to the appeals of need, of
suffering, of worthy aspirations.

And the reason is not far to seek. It lies in the
influences that have been so potently exerted
upon the minds and hearts of the American
people by the fraternal organizations which exist
and flourish here as they do in no other country.
There is an altruistic, benevolent basis that under-
lies all these fraternities. The constant preach-
ing of their doctrines and the exemplification of
their principles in the daily lives of their members,
particularly in their associated activities, has
had its effect in the creation of a spirit that
has come to be really national. - .

It may not be strictly accurate to call it a
religion. But it is a mental attitude, a fixed
purpose in life to serve others unselfishly, that is
making for the betterment and happiness of man-
kind. And it is gratifying to realize that the Elks
have played no small part in bringing this about.

The Order of Elks is not a religious organization.

It permits neither discussion nor consideration of -

creeds, denominations or sects. It is not con-
cerned in diversities of faith nor in forms of
worship. But in the broad sense in which Mr.
Shepherd uses the word, as embodying an ideal

of social brotherhood and the universal obligation
of kindness, sympathy, and helpfulness, the
Order of Elks is distinctly religious. And it
glories in the influence it has exerted, and is
exerting, in aid of the growth of such a religion,
or philosophy of life, as all men may embrace,
whatever their sectarian associations, their de-
nominational affiliations, or their technical creeds.
The ultimate aim and purpose of our Order is the
universal adoption of the simple rule of conduct
which recognizes the brotherhocod of man and
requires the observance of the real obligations of
that relationship. That is true religion by what-
ever name it be called.

PESSIMISM IS COWARDICE
ESSIMISM is not, of course, a disease. If

it were it would evoke pity. It may not,
perhaps, be accurately called a symptom of

physical disorder; although it is a well-known

fact that one’s physical condition does affect the
temporary mental outlook. But a persistent
pessimistic attitude is indicative of a trait of
character that neither wins nor deserves sympa-
thetic consideration, for it inherently involves
cowardice.

The recognition of any undesirable condition
is merely a sane and intelligent understanding of
existing facts. And the natural impulse of nor-
mality is toward an equally sane and intelligent
effort to improve that condition, which exhibits
a faith in the feasibility of its betterment and
a courageous purpose to accomplish it. )

But pessimism is an attitude of inactivity. It
lacks constructiveness of suggestion or conduct.
It “views with alarm’ without any attempt to
find the course that will lead to a *pointing with
pride.” It not only recognizes an unsatisfactory
situation, or imagines it, but supinely assumes its
continuance and presupposes a helplessness to
improve it. It exhausts itself in the ‘gloomy ex-
pression of the complaint. -

That is not the attitude of vigerous-minded,
stout-hearted, red-blooded, patriotic manhood.
All of life is a battle. All appropriate effort is
toward betterment. And, if it be worthy the
name, it is made with an abiding faith in ultimate
results and in the real contribution of that par-
ticular effort to their final attainment.

No true Elk can ever be a pessimist; for a true
Elk is never a coward.
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Proceedings of the Annual Conference

Of Grand Lodge Officers, District Deputies, Committee Chairmen,
and Presidents of State Associations

r I'\HE annual conference of Grand Lodge
Officers, District Deputies, Committee
Chairmen and Presidents and Secre-

taries of State Elks Associations, called by

Grand Exalted Ruler William Hawley

Atwell for October 23, at the Congress

Hotel in Chicago, was a well-attended and

profitable meeting. The Grand Exalted

Ruler, meeting his newly appointed repre-

sentatives in a body for the first time, out-

lined to them the policies of his administra-
tion and issued instructions which, when
carried out, will be of great importance to
the Order. It is the purpose of these annual
conferences, which were established in 1921,
to acquaint the District Deputies with the
conditions and problems of the fraternity so
that they may work intelligently in their
respective jurisdictions. To that end they
are addressed not only by the Grand Ex-
alted Ruler and other officers but also by
the heads of the various Grand Lodge

Committees, charged with furthering the

activities of the Order under the direction

of the Grand Lodge.

The program of this year’s conference,
which followed a simple luncheon, was pre-
sided over by Grand Exalted Ruler Atwell,
who addressed the gathering prior to his
formal installation of the District Deputies.
Judge Atwell spoke, in part, as follows:

“This is not, as we all recognize, a strictly
social occasion. While we acknowledge social
contact and an opportunity to shake hands and
sit opposite one another, this meeting is one of
intense importance to our great fraternity, and
therefore is tinged and shot through and through
with a solid determination to make the most of
these few moments of what might be called the
beginning, though to me it now seems pretty
near the end, of a new administration.

“Necessarily, in order to be successful, one
must have in  view at least some policies that
shall have been accepted as the right roads
to travel. I hasten to speak briefly of some
of these policies that I feel will be of benefit not
only to us individually, which is_the secondary
purpose, of course, but of benefit to the Order
at large. L.

“If you have thought to accept the district
deputyship for a year of pleasure, please allow
me now to ask you not to take the oath that
I shall administer at the conclusion of what
Ihave tosay. That there will be pleasure in the
labor, of course, goes without saying. It may
not be apparent at the time, but when the
reminiscing season comes, then there will come to
you that larger heaven of personal pleasure out
of the thought that you did something for the
Order; that you lived without malaise its nine
months of work; nine months of concentrated
love and mentality for this thing that we call
the Benevolent and Protective Order of Elks.
That is what I want of this official family!
That concentration which will answer the ques-
tion of the Subordinate Lodge, ‘What shall we
do to get the membership to attend the meet-

ings?’ Any Elk—above all one who has been -

chosen District Deputy Grand Exalted Ruler—
any Elk who puts his mind upon the solution of
that problem will love it beyond any question of
a doubt. So, to this intense work I call you.
I call you with every capacity that your friends
said you had when they recommended you for
appointment; those capacities that were itali-
cized and capitalized and spoken of as your
superlative qualities were: A capacity to ]ud_ge
men; a capacity to settle questions that arise
between men that are temporarily thoughtless,
sometimes temporarily headless; a capacity to
love men; a capacity to offer men a solution of

personal and alleged difficulties; a capacity to
suggest to the initiate that which will interest
men; a capacity to fire men with an added love
of that old—so old that we say that without any
additional heartbeat—so old that we do not even
have an additional pulsation before mentioning
it—that very old tging that we call Charity;
that we call Brotherly Love, and Fidelity, and
Justice. Is it possible for a man to be just who
is sitting beside or across from a brother in the
Lodge room against whom he has something?
Is it possible to have little differences of manhood
exist between brothers and then have them feel
toward one another Brotherly Love? And so
on through the four cardinal virtues.

“We accept this official family as a family
with sufficient ability to draw the men away
from the luncheon clubs; to draw the men away
even from a comfortable hearthstone; to draw
men away from the attractions of the theatre,
and moving-picture, and motion of the street;
to draw men away from the golf clubs, and card
clubs, and automobiles, and into the Lodge room
once a month, or every two weeks, or perhaps
once a week. There is such ability, and men
may be easily trained to the Lodge room if the
Lodge room is as-attractive to them as the other
places. Can we make it so? Can we tell those
in charge of the Lodge room how to make it so?

““Allow me to suggest some very simple reme-
dies, and I make the suggestion with great
temerity. In the first place, let the Lodge room,
of all the places about an Elks’ Home, be the
most attractive part of the Elks’ Home. Let no
part of the club feature, no gymnasium, no
banquet hall, no dancing place, no part of the
Home—not even the entrance hall—be as at-
tractive (physically, I mean now) as the interior
of the Lodge room.

““Nobody is going to sit around an old, un-
comfortable room; it doesn’t make any difference
if it is a Lodge room. Take those old, hard
benches away from the sides of the wall, and
place them out in the room, and put the Flag
on a standard so that it will ripple all the time,
and when the lights go out have a spotlight on
the Flag, and have a Star there. Instead of
hanging one from an old incandescent light cord,
take that out and put in a decent Star in your
Lodge room. Have a clock; not that old broken
gong that marks the hour by striking it with a
piece of iron. Give them a clock that marks
the hour in proper, rhythmic order. In one
Lodge that I have visited they have a playing
fountain; in another they have flowers; in others
they have bubblers with drinkable water. Have
everything comfortable. If possible, I think
there should be a covering on the floor of the
Lodge room. I don’t know; you can figure that
out, but you can see how the proper coloring
does a lot of things for the physical part of it.
They say we should have music; well, we should.
There should be a quartet there singing the
harmonies that furnish inspiration for the setting
of the altar. If they can not have a quartet
they should have an organ, but if not an organ,
they should have a piano, but the piano should
come last. Other methods of physical attrac-
tiveness will occur to you.

“Now, what shall we do after they get in there?
Well, there must be some sort of a program.
Just what that shall be will have to be worked
out by the good judgment of the Exalted Ruler
who puts in some time at least on the job of
Exalted Ruler. He should not take the job if
he doesn’t expect to put in some of his time on
it. Of course, we should have the great big
things that fraternity stands for, so that they
will begin to blossom and flower, and finally
harvest by proper things brought out of a mental
program. It may be recitations, speaking,
music, and what not I know of one Lodge
where the Exalted Ruler says, “Some of you may
be going away for a week; be prepared when you
come back to tell the boys wgat you have seen
and heard.” In another Lodge—I don’t know

whether it is legal or not, but this arises under
‘Good of the Order’—they endeavor to bring
in outside attractions; it may be the Mayor of
the city; it may be some quartet or singers
that do not belong to the Order; it may be some
outstanding preacher or speaker; it may be
some celebrated athlete—they bring them right
into the Lodge room.

“I know of some Lodges that have certain
nights when there is going to be something do-
ing, say Tuesday night, or, any other night.
Some like to go to dances, and some that don’t
dance like to go to meetings, but the slogan is,
for instance, ‘Every Tuesday night there is
something doing at the Elks Club.’ We fellows
know, who belong to churches, that on certain
nights there are prayer meetings, or on certain
mornings there is this or that, but there should
be a slogan in every Elks Club that on this or
that night there is going to be something going
on in the Elks Lodge room, whether it be once
a week, or once every two weeks, or whatever
night it may be, to get the fellows in the habit
of looking forward to that event. Have some
system about it.

“Now, I am going to say something to you
that really I have no right to say except as
Grand Exalted Ruler of this Order.

“This is America. This is what we call a free
country. It is a free country; it is a civilized
country, because we individuals have given to
the Government certain things that belong to us,
and since we give to the Government, when we
give to the Government we take away from our-
selves for the good of all. Now listen, brothers!
No Lodge in the United States can have a charter
while I am Grand Exalted Ruler that violates the
laws of the countrv!

“Now, I want to be perfectly square and
honest with you. There may be some that do
it that I don’t know anything about. I hope
there are none, but I want you to make my word
good. Don’t make a hypocrite out of your
Grand Exalted Ruler. Now, I don’t mean by
that that you are to go out and slash right and
Teft and cut the throat of every Lodge that you
find doing that, if you do find they are doing it,
but tell them they can’t do it, and then if they
don’t stop take up that charter. Not that they
must stop next week or next month, but they
must stop right now, and that’s all there is to it.

“Brothers, I am willing to administer the
oath to all of you who are willing to follow these
instructions. Those who do not wish to take
this oath may keep their seats. The others will"
arise.” Following the administering of the oath
of office to the District Deputies, Grand
Exalted Ruler Atwell introduced as the next
speaker Past Grand Exalted Ruler John P.
Sullivan, of New Orleans, Chairman of the
Grand Lodge Committee on Social and Com-
munity Welfare, who spoke on

Rituals, Community Welfare and
Membership

“] want to preface anything I have to say
here to-day simply by telling you something
about the New Rituals. The open Rituals of
the Order will be ready for delivery on or about
January 1, 1926, and will be in the hands of the
Subordinate Lodges at that time, and we hope
that the work commanded by the Grand Lodge
at Portland will meet with your approval, which
alone will be sufficient compensation for the
time and effort that the members of your Com-
mittee have given to the work.

“The subject of Social and Community Wel-
fare, included by virtue of a resolution of the
Grand Lodge in ritualistic work and work on
membership, I am sure is very near to the heart
of each one of you here to-day because of your
positions as District Deputies going into every
nook and corner of this land wherein exists a
Lodge of Elks. You will carry there with you
and preach the doctrine of Social and Commu-
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nity Welfare to these communities where these

Lod, ist. . .
“%’:\.sstex(:‘vrand Exalted Ruler Pickett, who is

here to-day, has very wisely, in my judgment,
stated tha.ty éThe Order of Elks to-day is not ex-
cluding in any way its splendid fraternal spirit
and its splendid fraternal chains that are binding
us together, but is to-day a great cIVIC institu-
tion with a fraternal background,” and that is
absolutely so. If you show me a Lodge existing
in any community that does not engage in wox_'k
of a civic nature, that does not participate 1n
everything for the good and welfare of that
community, excluding at all time politics as we
understand it; if you show me a.Lodge that
takes no interest in and does no social and com-
munity welfare work, I will show you a Lodge
that is either standing still or on the down grade,
and I can point out to you a Lodge that if it
has not, will very shortly, give up its charter,
or have its charter taken away by the Grand
Exalted Ruler.

“That work is the life plan of the Order of
Elks in America to-day because it is that work
which brings the Subordinate Lodges into closer
communion with the people of the localities
where these Lodges exist. It is this work that
these Lodges do that establishes the profound
respect and admiration that the people of Amer-
ica have for the Benevolent and Protective
Order of Elks. And when a Lodge by such
splendid endeavor so establishes itself in those
communities by reason of these good deeds, and
by reason of these activities, you don’t need any
membership drives; your best citizens will come
knocking at your doors asking you to permit
them to become members of this great American
fraternity.

“My brothers, that is the work that counts
in our Order—the work of Americanization, the
Thanksgiving basket, Christmas cheer and the
Big Brother Movement; the Crippled Kiddies
Movement, and all those splendid works that
are being engaged in by the several hundreds of
Lodges of this land. There is no more glorious
record printed upon the pages of time than the
splendid work done by the Subordinate Lodges
of this Order as chronicled in the Report of our
Committee submitted at the Portland meeting
of the Grand Lodge. I have recently mailed
out from the office of your Committee in New
Orleans, and sent to each one of you, a copy of
the Report of our Committee, and I do not ask
you to read it all, because you couldn’t—there
is too much of it—but glance through it here and
there, reading this page and skipping another,
and just note the character and variety of activi-
ties that the Lodges of our Order are engaged
in to-day, and then you will understand just
how wonderful this great Order of ours is, and
just what wonderful work it is doing, and you
will have no misgivings as to why this Order
has attained the proud position it is keeping in
the country to-day.

“T have noted what our splendid Grand Ex-
alted Ruler has said about Lodge rooms. Iagree
with him that the Lodge room should be the
best room in an Elks’ building. The Lodge
officers should be competent to perform their
parts. Any officer who has not memorized his
part, and is not able to deliver-it word for word,
should not retain his office, but should let some
one else take his place. There are many good
men in these Lodges of ours who are anxious
and willing to take up this responsibility, and
memorize their parts, and do the work as it
should be done. No matter how beautiful
your Rituals may be, these Rituals placed in the
hands of incompetent men no longer seem beauti-
ful. We all know that the Ritual is nothing
more or less than a play, and no play is ever
a success unless it is in the hands of competent
actors, and you have got to have the scenery;
you have got to have equipment; you have got
to have covering on the floor; you have got to
produce the play properly in order to make a
lasting impression upon the initiate. I there-
fore urge the District Deputies, and urge them
very strongly, to insist upon a proper rendition
of the Rituals.

“On membership, devote yourselves to your
communities and to social and community up-
building work, and you will find you will need
no membership drives. The people are going
to come to you and ask to be admitted to
membership.”

Judge Atwell next introduced Past Grand

Exalted Ruler Joseph T. Fanning, Executive
Director of the Elks National Memorial Head-
quarters Commission, who spoke on

The Elks Magazine

“THE ELKs MAGAZINE to-day is such a sub-
stantial success that whereas, only three years
ago, we of your Commission came before you to
express hope, now we can come before you ex-
pressing nothing but confidence. Our October
and November issues have been the biggest, in
point of view of revenue, that we have ever
published—bigger than last April, which had
set the record. And we look forward to next
spring as a season for setting still higher records.
If general business conditions remain good, as all
indications seem to warrant the belief that they
will, you will see them reflected in an ELks Mac-
AZINE bigger and better than any we have yet
achieved. If you will look over the November
issue, an advance copy of which is before you
now, I believe you will agree that from the ap-
pealing front cover picture to the beautiful ad-
vertisement on the back, this number touches
the high water mark of our productions and is
as attractive and interesting a magazine as
money can buy.

“During the past year we have accomplished
one task of great importance—the revision of
our mailing list. As you know, we maintain
a mailing list of more than eight hundred and
fifty thousand names and addresses of members
to whom the magazine is sent every month.
To keep a list of that size up-to-date is no small
job. It requires a large force constantly at
work to take care of the normal changes of ad-
dress that occur among the membership from
year to year. We have never had any trouble
in correcting our list so far as these normal
changes were concerned. Our system is simple
and is easily checked up in any case where we
have the correct information against which to
check it. Our trouble lay in the fact that the
lists of Subordinate Lodge members, from which
our own mailing list was originally compiled,
were not accurate to start with. When our first
number came out, in June, 1922, forty thousand
copies of it never reached the members for
whom they were intended, because the names
and addresses furnished us were wrong. As
the months went by we gradually cut down this
number of errors, but at the beginning of this
year we were still not satisfied with the percent-
age. .
“We determined to have our mailing list as
nearly 100 per cent. accurate as was humanly
possible. And so we called on the Subordinate
Lodge Secretaries, whose duty it is, as you are
aware, to furnish us with all changes of
address, to help us ina bigeffort to eliminate
mistakes. ¢

“To this end we sent to every Subordinate
Lodge Secretary a complete list of the names and
addresses of the members of his Lodge as they
appeared on our records and on the stencils from
which the magazine wrappers are printed;
and we asked each Secretary to compare this
list with his own, striking out names of men no
longer in good standing on his membership roli,
changing addresses which required change, and
adding names and addresses of new members, if
any, who were not represented on our stencil
list. The Secretaries responded, for the most
part, nobly. And the result has been that in
every case where we have had the Secretary’s
earnest cooperation we now have a mailing list,
for that Lodge, which corresponds exactly to
the Secretary’s own roll of membership. Not
only that, but every Secretary who has done as
we asked, and done it conscientiously, himself
now has an up-to-date list from which the dead
wood has been eliminated.

“We have cut our percentage of wrong ad-
dresses to a fraction of what it was. In the case
of Lodges that cooperated with us, faultily ad-
.dresseq magazines now are only those unavoid-
able mistakes resulting from changes too recent
to have been reported to us.

“I want to take this opportunity of thanking
the Secretaries who gave us their efficient aid.
And T want also to ask you District Deputies
to help us, too, by urging in all your visitations
thgt every Secregary assist in keeping the Mag-
azine’s great mailing list up-to-date and useful
by reporting to us all changes of address among
his members prompily. It is particularly im-
portant that they send in the names and ad-

The Elks Magazine

dresses of new members immediately upon their
initiation, so that these names can be put on
our mailing list without additional charge to the
Lodge or the individual member for the current
year.

’ “When a new Lodge is instituted, I would
ask that the District Deputy under whose
jurisdiction it falls, see to it that the membership
list be sent at once to THE ELKS MAGAZINE.

“The place for every copy of THE ELkS
MAGAZINE is in the home of an Elk. A misad-
dressed magazine is a wasted magazine. We're
ready with the machinery to send every copy
where it belongs. Let us find homes for every
last one of them!

« Another thing I want to talk with you about
is the matter of Lodge news. There ought to
be some one in every Subordinate Lodge charged
with the duty of supplying us with the news of
its activities. .

“YWe are printing more news and more inter-
esting news all the time. And yet, though you
may not believe it, there are no fewer than soo
Subordinate Lodges which have never been
represented by news items in THE ELks Maca-
ZINE. We keeps records of every news item
sent in to us. Looking through these records
a few days ago we found dozens of Lodges that
had been mentioned nearly every month because
they send in news items; their Exalted Ruler
or Secretary, or some one designated by the
Lodge for that purpose, looked after it. And
hundreds more that had been mentioned with
varying frequency. These Lodges are on the
job. They send us their information and—
provided it is real news—we print it. And in
the matter of whether it is news or not we give
the Lodge the benefit of the doubt nine times out
of ten. But when the Lodges do not send us
anything they get no publicity in THE ELKS
MacaziNE. The loss is not only theirs but it is
ours as well. We want our news pages to be
truly representative of the entire Order of Elks.
With soo Lodges sendmg us no information in
the three years of our existence, we can not yet
call ourselves that, so far as our news pages are
concerned. Yet we feel that the individual
Lodges and not the Magazine are to blame. I
would go further and say that the Exalted Rulers
and Secretaries are to blame. Because, even
though they may be too busy to send us the
news themselves, they could see to it that some
member, or committee of members, be assigned
for that purpose. . .

«That is the second thing I am going to ask
of you District Deputies—to urge that some
Lodge officer or committee in each Lodge in
your jurisdictions is made responsible for sending
us the news every month. We'll add as many
pages as may be necessary to print it.

@ The third topic of my talk to-day has to do
with advertising. It is the advertising revenue
that makes it possible for us to publish the high-
grade magazine we do. The one dollar a year
subscription alone would not cover the cost of
publication and distribution. And it is the ad-
vertising revenue that also produces the sur-
plus. The more advertising we carry, the bigger
the surplus we can turn over to the Grand Lodge
every year, and the better, from a material
standpoint, shall we fulfil the Magazine’s
mission.

“The quality of our publication has enabled
us to secure advertisements from the very best
class of merchants and manufacturers. It is
not so much the initial sale of space to an ad-
vertiser that is important. True, we must first
get him into the Magazine—but the really im-

ortant thing, once we get him in, is to keep
ﬁim there. Repeat orders are the foundation of
success in every business. Advertisers will give
repeat orders to magazines if those magazines
prove profitable. And not otherwise. We are
not selling space in THE ELxks MAGAZINE on
a basis of friendship or fraternal affiliations. We
are selling it on a basis of merit; merit as a profit-
able medium for the advertiser. Every Elks
Lodge and every Elk can, therefore, help us
maintain and increase the value of the Magazine
by patronizing our advertisers and by letting
them know they saw the advertisements in THE
Erxs MAGAZINE.

“And if you District Deputies will bring out
that point in your fraternal visitations and
talks, you will be rendering a service not alone
to the Magazine but to the Order as an organ-
ization.




December, 1925

“If ever there arises any question, with regard
to the Magazine or its policies, which you feel
you can not answer due to lack of information,
please do not hesitate to call on us for the an-
swer. I thank you, in the name of the Elks
National Memorial Headquarters Commission,
for your interest in behalf of our National Pub-
lication and assure you that we will do our ut-
most to keep on making it better and better
with every issue.”

Past Grand Exalted Ruler John K. Tener,
Chairman of the Elks National Memorial
Headquarters Commission, was the next speaker
introduced, his topic being:

Matters Relating to the Commission
“You will understand that the Commission

referred to is the Elks National Memorial Head-
quarters Commission, that body to whom was
given the duty and the task of erecting and
furnishing this building which now nears comple-
tion here in Chicago, and also for the publication
of THE ELKS M AGAZINE.

“Brother Fanning has spoken to you about the
Magazine and of those things which you ought
to know to help carry that Magazine on to a
greater success, and if you do not already sense
it and know that the Magazine has arrived, and
is a success, perhaps I may inform you.that it
has been so stamped by another very, very great
organization, who have with the sincerest form
of flattery sought to imitate us. At the last
meeting of the Shrine, held in Los Angeles,
action was taken there for the founding of a
magazine, I think organized along the lines of
Tue Erxs MacaziNe. They appropriated
$600,000.00, or $1.00 per capita; added that to
the membership dues, appointed a Committee
to publish a magazine for their Order which will
be edited along the same lines and in the same
manner as THE ELKS MAGAZINE. .

“This Commission of yours has not only under
its charge and control the publication of the
Magazine, but the erection and furnishing of this
memorial building of ours here, in.Chicago,
and I take it that you District Deputies, as
representatives of the Grand Exalted Ruler,
want to get as much information as you can, so
that you may be prepared to answer all pertinent
questions on this point. .

“You have been sufficiently informed concern-
ing the Magazine. Let me say with reference to
the Memorial Building that when the matter was
undertaken it was decided, and this Commission
was directed by the Grand Lodge, to erect such
a building; the sum of $2,500,000.00 was ap-
propriated, and the Order was committed to
raise that amount. This was nearly six_years
ago; since then the Commission has levied at
different times—in the year 1921, $I.00 per
capita; nothing in 1922; in the year 1923,'65 cents
per capita; nothing in 1924; and in 1925, $1.00
per capita. And next year we will levy 45 cents
per capita, collectible on or about the 1st of
May.

“}éo that in the six years there has been levied
on the membership $3.10 per capita, or there-
abouts, or an average of about so cents a year
in making up this $2,500,000.00. f course,
our building has cost and will cost much more
than the amount so appropriated. The required
amount will come from the funds remaining over
from our War Relief Commission, and aggregat-
ing about $350,000.00, and the additional
amount necessary to complete the buﬂdmﬁ in
all its embellishments and its art work will be
taken from the present surplus and the surplus
to come from THE Erks Macazive. So that,
after this levy of 45 cents per ciglta next May,
there will be no further levy on the membership
for this building. X L.

“The building on its exterior and in its con-
struction under the general contract is almost
completed. There remains yet to be done the
furnishing, and the painting and decorations,
“sculpture and all that, and it is our hope to have
it absolutely completed, except in some features
of our sculpture, which will require extra time,
when we dedicate the building next July.

“What I want to say and leave with you par-
ticularly at this time is, that when you are asked
what is the purpose of this building, and why is
it built, and how long will it last, and how
long will we suffer these assessments, you may

answer: . .
“The building is located in Chicago, but in

no sense is it a Chicago idea, so far as the Elks
Lodge in Chicago having anything to do with it
is concerned. It is a national building. It isat
once a monument and a memorial erected as a
tribute to those who served in the late World
War. In it we will house, as directed by the
Grand Lodge, the Grand Secretary’s office and
other administrative offices, so that it isan Elks
national building in every respect.

“It is located on the driveway on Diversey
Avenue and Lincoln Parkway, at the intersec-
tion of the southern terminal of the Sheridan
Road. It is easy of access—ten minutes’ drive
from here by either busses or taxi. I hope
that you will take occasion, every one of you,
now that you are here in the city, to’visit this
very, very beautiful building, in order that you
may be able to tell others about it. You
have never seen in all the world a building so
beautiful and so unique. I know your hearts
will swell with pride when you enter that mag-
nificent Memorial Hall, because nothing about it
has been copied from any other building in the
world. We haven’t copied from any other
artist or-architect. . Everything all absolutely
original, and I know it will not only appeal to
each and every one of you from an architectural
standpoint, but that it will be a source of glori-
fication to the Order of Elks. It is the finest
memorial to the dead that has ever been erected
since the close of the World War; a fitting
tribute to those 70,000 American Elks who served
and the more than 1,000 who gave up fheir lives
for Freedom.” )

At the conclusion of Mr. Tener’s address,
Grand Exalted Ruler Atwell introduced Past
Grand Exalted Rulers John G.Price and William
L. English, the latter being the oldest living
Past Grand Exalted Ruler, in point of date of
service. Mr. English said a few words of greet-
ing to the assemblage. Mr. Price added the
weight of his indorsement to what had already
been said regarding the importance of civic
work and of making Lodge rooms and Lodge
meetings attractive to the membership.

The next speaker was the newly appointed
Grand Esquire, William J. Sinek, of Chicago
Lodge No. 4, who talked of

The 1926 Grand Lodge Convention

“When Chicago Lodge, joined by the Elks of
our great State of Illinois, and backed by our
citizenship, journeyed to Portland, Oregon, and
secured the Convention for 1926 for our great
City of Chicago, we promised there that we
would have a successful Convention on the oc-
casion of the dedication of our wonderful Me-
morial Building. We promised that we would
have a Convention that would be greater than
any held up to this time, and it was due to the
fact that on this occasion would be dedicated
this Memorial Building. But we had something
else in mind. We had something in mind that
could assist us in fulfilling our promises. You
may wonder what that thought was, and I am
going to tell it to you.

““We had in mind the value of the outposts of
Elkdom, as you were called a moment ago by
our esteemed friend, Past Grand Exalted Ruler
John P. Sullivan. We had in mind the value of

those outposts as carrying the message for this

coming Convention to every Lodge within our
Order. It may be true, my brothers, that this
will be a Chicago Convention, that is, that the
Convention will be held in Chicago, but it is my
desire to call your attention to the fact that it is
not our Convention; it is your Convention, and
upon your efforts will rest the success of this great
Convertion to be held here next year.
“Therefore, I hope that every District
Deputy here to-day in his visitations to the
various Lodges in his district will take advantage
of this special opportunity afforded him, as
suggested by Brother Tener, of the Commission,
to visit this Memorial Building to-day, and see
the building we are going to dedicate. I know
that you will be so inspired that you will be
better able to paint that wonderful picture to the
various Lodges than you otherwise would. So
I hope you will call attention to this dedication,
and thus assist your Illinois brothers in making
the next Annual Reunion in Chicago the greatest
ever held by any Order. .
“You can see for yourselves the great big
hotels that are under construction at this time,
and you can tell your Lodges of the wonderful
summer resort City of Chicago; you can tell
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them of our splendid park system and boulevard
system; our bathing beaches, etc., and I am sure
that by next summer we will be able to house
every Elk and his family and make them
comfortable.

“There is another thing I want to mention,
and I would like to have your cooperation in it:
The exact time of the parade has not been fixed
as yet; we don’t know exactly the line of march,
but somewhere in that parade we are going to
make use of our magnificent new stadium out
here on the lake front, holding some 70,000
people. There we will assemble our bands, and
there also the marching clubs may be seen to the
best advantage. We want representations from
every Lodge in the country, if possible, and if we
can’t get delegations from every Lodge we want
at least a man from every Lodge carrying the
Service Flag and Banner of that Lodge, so that
they can be assigned to their proper places in
the parade and also at the stadium. We would
like to have this part of it 100%, so I want you
to see to it that every Lodge has at least its
Lodge Banner in this parade, and if you
can’t do this kindly let me know so that we °
can get some further communication to these
amissing Lodges in an endeavor to have this

one.”

Substituting for Past Grand Exalted ‘Ruler
Rush L. Holland, who was prevented by
illness from attending the conference, Past
Grand Exalted Ruler Bruce A. Campbell spoke
on the topic which had been assigned to
Mr. Holland.

The Elk’s Duty Toward the Laws
: Of His Country

“As the Grand Exalted Ruler has so aptly
said, it is a subject upon which, as I view it,
there can be but very little difference of opinion
among the individual members of our Order.
The Grand Exalted Ruler has outlined to you
in his address this afternoon his policy—his
official policy—in relation to certain features of
the laws of our country.

“It is not my purpose to cover the ground that
he has so ably and so well covered, but in the
few moments that I shall speak to you it is my
purpose only to discuss the question of an Elk’s
duty toward the laws of his country so far as is
concerned the building which constitutes the
home of the Subordinate Lodge.

“This government of ours is a government of
law. The Benevolent and Protective Order of
Elks is a government of law so far as its internal
affairs are concerned. Both the Order and the
nation derive their method of government from
the principles laid down by Thomas Jefferson in
the Declaration of Independence ““deriving their
just powers from the consent of the governed.”
Neither in our nation, nor in our States, nor in
our Order do we recognize autocratic control of
any individual or set of individuals, but in our
method of government, both in the nation and in
the Elks, we agree among ourselves in forming a
particular government; that the form of that
government, the laws of that government, and
the methods of enforcing that law, shall be
subject to the consent and will of a majority of
those who constitute it. When we do that, as
your Grand Exalted Ruler has stated, we
sacrifice—if it may be called a sacrifice—which
I doubt—some individual rights, some individual
privileges, or things that may be considered an
individual right or an individual privilege. The
government of the Elks, as well as the govern-
ment of our nation, while it is a government of
liberty, and founded upon the principles of
liberty and freedom and individual action, is
not a government of the kind of liberty that
constitutes license to the detriment of our fellow
men and all other individuals, and so long as any
law is upon the statute books of our Order, upon
the statute books of our nation, or upon the
statute books of our respective States, the duty
of every Elks Lodge, composed as it is only of
American citizens, sworn to defend the Consti-
tution of our country, sworn to fight for and, if
necessary, to die for the Flag of our country, and
sworn to defend the institutions under which we
have grown great, and which give promise of
greatness to our children and our children’s
children, the only duty that any Elks Lodge
can have is to respect and obey the laws
properly established by properly constituted
authority.
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“Now, there is no use hiding behind the bush.
1 have in mind one particular law, and every one
of you has in mind the same law, and that is the
Eighteenth Amendment to the Constitution of
the United States, and laws passed in pursuance
of it. I may have had my opinion, or, I did
have my opinion and say about it, as to the
advisability of the adoption of that Amendment
1o the Constitution of the United States. That
was my right, and that was your right—a right
that you have and I have as an American
citizen. 1 may think to-day that that Amend-
ment ought to be repealed; you may think that
it ought to be repealed. I may think that it
ought to stay as part of our Constitution, and
you may think that. We have a perfect right
to that thought, whichever position we take
upon it. We have a perfect right in every
legitimate way, if we are opposed to that
Amendment, to seek to cause its repeal and
abandonment as part of the Constitution of the
United States. We have a right, if we favor
that Amendment, to use every legitimate means
to keep it as part of the Constitution of the

. United States, but, I say to you, my brothers,

and I am talking about Elks Lodges—I can’t
talk about anything else—I say to you that
the Elks Lodge that flagrantly violates that
Amendment to the Constitution of the United
States, after warning of the policy of your Grand
Exalted Ruler, and after warning of the law of
the Order, is no longer worthy to continue as a
Subordinate Lodge of the great fraternity of the
Benevolent and Protective Order of Elks of the
United States of America.

“And I want to say another thing to you!
We Past Grand Exalted Rulers haven’t got
much influence; there are twenty-two of us.
Some of you may think that we have, but this
warning is now going out to the Lodges of the
Order, and where violations are found they are
to be given a warning, as I understand it, from
the Grand Exalted Ruler. And I can say for
the twenty-two Past Grand Exalted Rulers of
the Order that if any of the Lodges in our
neighborhood are guilty of any flagrant violations
of this law, after a warning by properly consti-
tuted authority of the Order, don’t come to us to
get you out of the difficulties that you have
gotten into, after due warning, and your knowl-
edge of the consequences that are to come to you.

“Now that’s about all, my brothers, that I
can say upon this question, and I say it without
expressing an opinion as to the advantages of
prohibition. I say it without in any way
attempting to reflect my own personal opinion
as to whether that policy ought to continue as a
governmental policy of our country, but I do
say this, th?.t an Order that places the American
Flag upon its altars; an Order that requires of
every applicant for membership, when he
appears for initiation, that he stand before the
altar of the Order, with his hand upon his heart,
and pledge himself to support the Constitution
of his country; that that Order can not and will
not permit violations of the law in the homes of
the Subordinate Lodges of a great American
fraternity that is founded on American princi-
ples, and in order for this country to continue
great and free, and continue to give opportunities
to you and yours, we must maintain respect for
‘the law and love for those institutions under
which we have grown great. In order to

maintain the establishment of those principles
that Order must place itself upon record, and our
Subordinate Lodges must be given to under-
stand that it is our pledge to decency, and
honor, and respect for law, and for the con-
tinuation of our country—the greatest nation
upon the face of the earth—that its Flag s]lall not
be marred by American Elks Lodge’s; violating
the fundamental laws of our country.

Grand Secretary Fred C. Robinson came next
upon the program. Much of what he said,
being in the nature of instructions of interest
only to the District Deputies, has no place here;
but certain information bearing on financial
matters is herewith quoted from his address:

Grand Lodge Dues and Assessment

“On basis of membership reported as of
April 1, 1926, the remittance from each Sub-
ordinate Lodge, to accompany the annual
report, will be as follows:

Grand Lodge Dues—For ELKS MAGAZINE
subscription from April 1, 1926, to
April 1, 1927—8$1.00. For general
Grand Lodge purposes, 35¢C- Total
Grand Lodge dues. . .......c.-..-- $1.35

Elks National Memorial Headquarters
Assessment—(The  final levy to
complete the appropriation of $2,-
500,000 « v s wriernnaresnie .45

Total to be remitted with annual report
on basis of membership April 1, 1926. 81.80

“Tn discussing the Grand Lodge Dues of
$1.35, it will be well for you to advise the Lodges,
as did Chairman Malley of the Judiciary Com-
mittee last year, that the Grand Lodge in its
1924 Session provided that Grand Lodge dues
are to be collected by each Suberdinate Lodge as
part of the Subordinate Lodge dues; that is,
from each member there shall be collected only
the Subordinate Lodge dues, and out of that
amount so collected the $1.35 of Grand Lodge
dues must be taken and remitted to the Grand
Secretary. If the Subordinate Lodge realizes
that the revenue which is to be obtained from
Subordinate Lodge dues can not take care of
Subordinate Lodge matters intended to be
covered by these dues, and also pay the Grand
Lodge dues, then there should be an increase in
the Subordinate Lodge dues by an amendment
to the By-Laws, which should be properly
adopted by the Lodge and submitted to J. F.
Malley, Chairman, Grand Lodge Committee
on Judiciary, 15 State Street, Boston, Mass.,
that it may go into force and effect as of April 1,
1926. The exception to the above, of course, is
with reference to life members. The Grand
Lodge dues of $1.35 may be collected from them
as an assessment, .

“The Headquarters assessment of 45¢, while
levied against the Lodge, may be passed on as an
assessment against the individual member, but
payment to the Grand Lodge must accompany
the annual report, regardless of possible delay in
collection of local assessments.”

Past Grand Exalted Ruler Fred Harper was
called on by Judge Atwell to explain the status
of the “Save Old Ironsides” campaign, which
has been slowed up by obstacles unforeseen at
the time of its institution.
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The “Save Old Ironsides” Campaign

“This is not an activity of the Elks, as such,
but is one on the part of the United States
Government, seeking to avail itself of one of
the most powerful instrumentalities of the
Government, namely, the Benevolent and
Protective Order of Elks.

“We have found many difficulties, due
principally to the rules and regulations of
municipal authorities, which prohibit a general
campaign for funds among school children. It
wasn’t anticipated that we would run up against
a snag in a campaign of that kind, and I think
our troubles have grown very largely out of the
fact that the time limit was too short to get that
objection out of the way It is quite likely,
therefore, that in the first reports that come from
the ‘Old Ironsides’ committee it will be an
apparent failure, and that we will not be able
to get the funds that we expected, but you can
say this, that there will be no failure on the part
of the Elks to do anything that they undertake
to do, particularly on behalf of our Govern-
ment.

“ Just what method may be undertaken by the

committee in charge, the National Committee,
gradually to bring success to_this campaign, I
am not able to tell you or advise you about just
now. It may be very likely that there will be
some little extension of time for this campaign
to be conducted in view of the attitude of
municipal authorities against making this
campaign.
+ “The only suggestion that I am asked to
present to you now is that the Order of Elks has
committed itself to this undertaking, and that
you in your contact with the various Lodges will
keep yourselves advised of any new plans or
suggestions, whatever they may be, that will
come from the National Committee, and that
you will avail yourselves of every opportunity
of urging active and earnest service in the
progress of this campaign.

“As I say, I don’t know just what these
suggestions will be, but they will come to you
in due course from authoritative sources, and it
is hoped that you will recognize the importance
of the undertaking and give it your best services
for this entire time.”

With the business of the conference at an end,
Grand Exalted Ruler Atwell introduced Past
Grand Exalted Rulers J. Edgar Masters, of
Charleroi, Pa., and Frank L. Rain, of Fairbury,
Neb., Grand Trustees Robert A. Scott, of
Linton, Ind., and Clyde Jennings, of Lynchburg,
Va., John F. Malley, of Boston, Chairman of the
Grand Lodge Committee on Judiciary, William
H. Reinhart, Chairman of the Grand Lodge
Committee on State Associations, Grand
Treasurer John K. Burch, of Grand Rapids, and
the following Presidents of State Elks Associa-
tions: William E. Fitzsimmons, New York;
August Schneider, Nebraska; Dr. F. G. Cluett,
Towa; W. E. Hendrich, Indiana; Sam Stern,
North Dakota.

Following the conference, the Grand Exalted
Ruler issued instructions to all District Deputies
to call, at the earliest possible date, meetings of
all Exalted Rulers and Secretaries in their
respective States, to be held at some central
point in each State, for the purpose of discussing
the work of the coming year.

Rl

Digest of Opinions and Decisions
Supplement Brings Valuable Book to Date

“ PINIONS and Decisions,” edited and
compiled by Hon. John F. Malley,
Chairman of the Grand Lodge Commit-

tee on Judiciary, which was published last year,

contained in brief compass a concise and highly
valuable digest of practically all questions that
had arisen up to 1924 relating to the interpreta-
tion of the Constitution and Statutes of the

Order. The preparation of this volume, the

first of its kind to be published since 1915, in-

volved a vast amount of work; and by his clear,

common-sense arrangement and sifting of a

great mass of material, Mr. Malley performed
a very defnite service to the Order.

The present volume, just published, is a sup-
plement to this main work. It contains a di-
gest of the decisions of the Grand Forum ren-
dered during the year ended September 3o,
1925, and of the opinions of the Chairman of
the Grand Lodge Committee on Judiciary during
the same period, which are considered of suffi-
cient importance to be included. Mr. Malley
has preserved in this supplement the same care-
ful arrangement of the main volume. It also

contains helpful cross references and a number of
notes calling attention to the statutory changes
which modify or nullify opinions and decisions
heretofore published.

The edition of the supplement is limited, but
copies have been sent to every Subordinate
Lodge Secretary, so that any member who
wisi\lia to COﬂSlllllt it can now do so.

embers who want copies should a;
their Subordinate Lodge S(?creta, , agthg %l{a‘fg
Secretary’s office has no copies for general dis-
tribution.
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Southwest Visited By
Grand Exalted Ruler Atwell

This colorful and interesting story of Judge
Atwell’s trip through the Southwest, was wrilten by
W. W. Bridgers, District Deputy Grand Exalted
Ruder for Texas West.

RAND Exalted Ruler William Hawley

Atwell, as a result of his official visit to

El Paso, Texas, Lodge No. 187, on
October 2, will wear a vermilion-colored felt
Mexican hat at the Chicago Grand Lodge
meeting in 1926, in compliment to the El Paso
Lodge.

And Grand Exalted Ruler William Hawley
Atwell will make a trip to Trenton, Missouri, to
pay a personal visit to an aged Elk he has
never seen. This as a result of having met the
- aged Elk’s health-seeking son on a_desert
highway in New Mexico, and of having become
impressed with the young man’s pride that both
he and his father in Trenton are Elks.

September 28 Judge Atwell spent a busy dp.y
in San Antonio, where he went to meet with
about 160 delegates from Texas Lodges who had
assembled there for the purpose of reorganizing
the Texas State Elks Association. Returning
to his home at Dallas to dispatch important
business, he arrived in El Paso Friday afternoon,
October 2, met with El Paso Lodge that mgpt,
went to Douglas, Arizona, on Saturday, met with
Douglas Lodge Saturday night, and returned
to El Paso on Sunday. Monday morning he
started overland for Roswell, New Mexico, met
with Roswell Lodge Monday night and from
Roswell he went to Amarillo, Texas, met with
Amarillo Lodge Tuesday night, and from Ama-
rillo he went to Pueblo, Colorado.

Judge Atwell considered the El Paso and
Douglas meetings as memorable events, and his
receptions in these two cities as_exceptionally
hospitable and enthusiastic. The El Paso
meeting was also unique in several particulars.

A large delegation of Elks met Judge Atwell
upon his arrival in El Paso and escorted him
to the Paso Del Norte Hotel. The cars of
the escort party were decorated with flags and
the colors of the Order, the procession being
headed by a platoon of traffic police. The route
to the hotel was lined with American Legion
flags.

At 6 o’clock Exalted Ruler Barry Hagedon
entertained Judge Atwell with a dinner that was
purposely designed to afford him a surprise.
The courses included fresh crab and wild teal
duck. The fresh crabs were shipped 8oo miles
from the coast, but the teal ducks were a home
product, hand-raised by Mr. Hagedon on his
ranch up in New Mexico, forty miles north of
El Paso. .

Following dinner Judge Atwell was given a
serenade at his hotel by the Lodge, .the music
being furnished by Rayo Reyes’ Mexican Boys’
Band. This is one of the most artistic juvenile
musical organizations in the United States.
Thirty-five boys in this band, in blue and red-
striped uniforms, range in age from six to
sixteen years. They perform the most difficult
music with classical finish. Capable critics
have pronounced it the best juvenile band in
America.

Grand Exalted Ruler Atwell has made a
special request of the Lodge that this band be
taken to the Chicago Grand Lodgq meeting,
and the Lodge has agreed to see that it is there,
along with its famous Quien Sabe Club.

Following the serenade the band headed an
automobile parade from the hotel to the Elks
Home, where hundreds of the membership of
No. 187, in fanlike formation outside the

entrance, awaited the arrival of the Lodge’s

distinguished guest. Beneath the folds of
dozens ot large flags that flew in the sheen of
many lights along the extended balconies of the
Home, the scene of the Grand Exalted Ruler’s
arrival was inspirational.

Everything that was possible had been done
to make the event patriotic, enthusiastic,

unique, and dignified. No one had been per-
mitted to enter the Lodge room in advance of
the Grand Exalted Ruler, and when he was
ushered in he found the lights subdued amid a
maze of flags and Elk colors. One of the
largest sets of antlers in the United States,
with miniature lights on the tips of the prongs,
adorned the altar. The silk flag of the Lodge
floated to the right of the Exalted Ruler’s
station, and to the left was the Lodge banner—
the flag and the banner that had led the Quien
Sabe Club of the El Paso Lodge in Salt Lake,
Boston, Buffalo, Atlantic City, Philadelphia,
Denver, Portland and Los Angeles Grand Lodge
parades in years agone. A small silk flag also
fluttered - under a spotlight above the station
of the Exalted Ruler. .

THE lights were turned on, and then followed

a masterly address by Judge Atwell.

This was an open meeting and the intro-
ductory and closing ceremonies were extremely
simple. George H. Higgins, Chaplain of No.
187 for the past thirty-two years, said a brief
prayer; Mrs. J. C. Roberts sang a solo; Walter
Scott, Past Exalted Ruler of No. 187, delivered
an address of welcome on behalf of the city;
District Deputy Grand Exalted Ruler W. W,
Bridgers, Texas West, delivered an address of
welcome on behalf of the Lodge, and George E.
Wallace, former member of the Grand Lodge
Judiciary Committee then introduced the Grand
Exalted Ruler. The entire preliminary cere-
mony did not consume more than fifteen minutes.

At the conclusion of his address the Grand
Exalted Ruler was presented with the huge
Mexican hat which brought from him a promise
to wear it at the Chicago Grand Lodge meeting.

The El Paso meeting was characterized by a
splendor of simpleness. Nothing ostentatious
was attempted. The meeting was closed by
three simple songs sung by Mrs. Walter Christie
and Mrs. Herman Rosche; simple songs but
beautifully sung. Judge Atwell then went
down into the parlors and briefly addressed a
large assemblage of the wives and daughters
of Elks. A buffet luncheon in the dining room
closed the event. Simple but splendid all.
Not in the unusual band music, nor in the
sweetness of the singing, nor in the speeches
of welcome, however, was to be found the real
tribute which was paid by El Paso Lodge to
our Grand Exalted Ruler. The real tribute to
him was the outpouring of the membership of
the Lodge and the personal warmth of the
reception given him. For in each individual
heart there was a sense of personal contact,
one with the other, and with Judge Atwell, a
sense of contact appreciated to the full by him.

September 28 Judge Atwell delivered two ad-
dresses in San Antonio, both of them memorable,
one at a noon luncheon at the St. Anthony
Hotel, and one in the afternoon in the Lodge
room of the San Antonio Elks Home.

About 400. men and women heard Judge
Atwell at the St. Anthony luncheon. This was
an unusual gathering of San Antonio’s out-
standing citizenship, an incident to the meeting
of delegates from Texas Lodges for the purpose
of reorganizing the Texas State Elks Asso-
ciation. General Paul B. Malone, commandant
of Fort Sam Houston, was the first speaker on
the program. Being an orator of the first rank,
his address was an impassioned tribute to the
flag and to the Order’s patriotic devotion to the
flag. It was a masterful speech. Prefacing his
address with the statement that he hac(lln%een
induced to become an Elk because of the Order’s
patriotic principles, and that he was a member
of no other order, he roused his audience to
great fervor as he described the march of the
flag from war to war, and then drew a vivid
picture of the meaning of the Order and its
creed of patriotism.

Then, in eloquence, Judge Atwell portrayed
the Order of Elks as the greatest fraternal organi-

zation in the world, doing the most good among
men, performing the most unselfish deeds,
doing more to create a spirit of tolerance and
brotherly love among men, and creating mors
love of country than any single influence in the
nation.

The San Antonio meeting abounded with
thrills, and too much can not be said for the
wonderful spirit of entertainment and {ra-
ternal interest manifested by San Antonio
Lodge. .

Douglas, the next town to be visited by
the Grand Exalted Ruler.is a city of about
10,000 inhabitants. It was built by the Phelps-
Dodge concern as a smelting town for its
copper ore mined at Bisbee, about eighteen .
miles up in the mountainous country, there not
being sufficient room in the mountains for a
smelting plant. Douglas is down on the plain.
It is separated from Augua Prieta, Mexico, by a
barbed wire fence, inset with a gate, the barbed
wire marking the boundary line between the two
countries.

At Douglas Judge Atwell was greeted by the
greatest gathering of Elks ever assembled in
Arizona. He was met by visiting Elks from
Bisbee, the great copper camp, from Nogales,
the gateway to the fabulously rich state of
Sonora, from ‘Tucson, the University and rail-
road center, from Phoenix, the state capital,
from Miami and Globe, the big copper camps
in the central portion of the state, and by Elks
from Nacazori, another great mining camp
south of the border. Judge Atwell expressed
himself as highly gratified with the spirit of

“the Order as he found it in Arizona.

Returning to El Paso from Douglas the
following day, Judge Atwell, Monday morning
started for Roswell, in the eastern portion of
New Mexico, 212 miles northeast of El Paso.
This was an overland trip, through a wondrous
country of desert, mountain and plain. Ac-
companying Judge Atwell were H. M. Beutell,
of El Paso Lodge, who provided the auto-
mobile, N. S. Bache, Secretary of the El Paso
Lodge, and who, being an expert driver, acted
as chauffeur. R. W. Dudley, Jr., Past Exalted
Ruler of Dallas Lodge, who is Judge Atwell’s
private secretary was also in the party. Mr.
Dudley accompanied Judge Atwell on the entire
trip described here.

The party left El Paso early in the morning,
their car appropriately decorated with white
and purple. The first lap of the trip was due
north, through a typical western desert of sage-
brush and sand hills. The highway was splendid,
but the immediate country was wholly desolate
as far as Oro Grande. To the left were the
Organ mountains, huge, grim and foreboding.
To the right, in the far distance, were the White
mountains, hazy in a veil of blue, and covered
with invisible pine. In between was a great
floor of sand, mesquite and Spanish daggers.

ORO GRANDE is not a town. Several stores

and restaurants, four in all, provide meals,
groceries, canned goods, smokes and gasoline to
tourists out to see the country. The tourists
furnish quite a trade, while ranchers come down
from the mointains, sometimes making trips of
fifty or sixty miles, to use the long distance
telephone, or to buy a sack of flour or a side of
bacon, or perhaps a sack of tobacco. Tourists
pause for méals, or perhaps a soda pop, and
hurry on their way. Ranchers smoke a few
brown-paper cigarettes and return to their moun-
tains. Life is not hilarious or even interest-
ing in Oro Grande. But the altitude is high,
the air is pure and dry, and a friendly-faced
young man from Missouri is here seeking the
restoration of his health. He conducts one of
the stores.

Arriving in front of the young man’s store,
Mr. Beutell and Mr. Dudley alighted in quest
of cold soda with which to quench their thirst.

(Continued on page 71)















































































































- Getting
a Place on
“Easy Street”

EW indeed are those who

havewon aplace on“Easy
Street” through luck, chance
or good fortune. Get at the
truth, and “luck” usually is
another word for good judg-
ment; “chance”, opportunity
wisely embraced, and “good
fortune” the logical result of
hard work.

The decision that you will

make yourself a place on
“Easy Street” is the first step
to financial independence.
Followthrough with the wise
investment of your savings
and the future will take care
of itself.

S. W. STRAUS & Co.,
with an experience of 43
yvears in safely counsel-
ling investors every-
where, can help you,not
alone in determining
how you shall make
yourself financially in-
dependent, but through
investment recommen-
dations assure successto
your efforts.

Today, write for our newest
booklet, “Easy Street”’, and
literature describing the first
mortgage real estate bonds,
vielding, on the average, 6%,
which provide a sound
foundation for your invest
ment plan. Ask for

BOOKLET L-1520

The Straus Hallmark on a
bond stampsitatonceasthe
bremier real estate security.

S.W.STRAUS
& CO.

Established 1882 Incorporated
INVESTMENT BONDS

$TRAUS BUILDING STRAUS BUILDING

305 Fifth Avenue Michigan Ave.
ag goth 81, at Jackson Blvd,
Niew Yorkr CHicaco

STRAUS BUiLDING
79 Post Street, SAN FRANCISCO

43 YEARS WITHOUT LOSS
TO ANY INVESTOR

@ 1025—8. W. &. & Co., Inc.
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(Questions to Ask the Salesman

If He Can’t Answer Them,
You Had Better Leave His Securities Alone

By Paul Tomlinson

(Reprinted, by request, from the August, 1923, issue)

HE New Jersey Bankers’ Association, not

long ago, prepared an “Investor’s Ques-

tionnaire” for the use of people who are
solicited to buy stocks. The idea is that the
questionnaire be handed to the stock salesman
and he be asked to fill in the answers to the nine-
teen questions it asks. If the salesman refuses
to answer all of the questions, the prospective
investor is urged to have nothing more to do
with his proposition, and quite rightly, for the
questionnaire asks nothing that a reputable
stock salesman should hesitate to answer. In
fact, the right kind of a salesman should expect
cvery prospective buyer to ask him these very

gs. .

Questionnaires similar to the one put out by
the New Jersey Bankers’ Association have been
compiled by bankers’ associations in other States,
and are also used by such organizations as the
National Vigilance Committee of the Associated
Advertising Clubs of the World, and the Better
Business Bureaus, Commissions, and Com-
mittees throughout the country. They are de-
signed for the protection of the small investor,
and he is asked to have one filled out by every
person who tries to sell him stock, then take it
to some banking institution in his community
and have it passed upon. ‘Before you invest—
investigate,” is the slogan employed, and cer-
tainly much money would be saved if this sound
advice were followed. Common sense, as well as
cxperience, tell us there are no short-cuts to
financial independence, and the idea of these
questionnaires is to protect the small and inex-
perienced investor from the many speculative,
not to say questionable, stocks which are con-
tinually being offered him.

If the readers of THE ELkS MAGAZINE have
not seen any of these questionnaires, they may
be interested in the kind of questions asked, and
a brief discussion of what they mean.

First of all, the salesman is asked to insert the
date, that is, the date when he fills out the ques-
tionnaire. Next comes the name of the com-
pany whose stock he is trying to sell, and then
his own name. Question 4 asks what kind of
stock is offered—that is, preferred or common;
if it is preferred, whether cumulative or not,
and if common, whether full paid and non-assess-
able. Then comes a request for information
about the total issue of stock, both preferred
and common, and in the answer to this question
the amount of each issue authorized should be
given, as well as the amount to be issued at the
present time.

Question 6 asks whether any stock is being
given for property. It is not an infrequent oc-
currence for a new company to give stock in
exchange for land, sometimes also for buildings
and equipment, and if this is done the prospec-
tive purchaser is entitled to know about it and
the amount. The salesman is also asked to state
whether any stock is being given for ‘ good-will.”
An already existing company is possibly being
purchased, and if this company has been in
business for some time its name is known and it
may have a good reputation. These items would
come under the head of ““good-will” and pos-
sibly be worth something. Possibly no cash has
been turned over in exchange for such an item,
however, and the prospective purchaser should
inform himself how much stock, if any, is being
given for this rather intangible asset.

Question 8 asks if any stock is being given for
patents. Frequently the success of a new com-
pany is entirely dependent upon the value of its
patent rights. New companies, further, are not
usually embarrassed by an excess of cash and
very often the owner of a patent or the inventor
is prevailed upon to take stock in the company in
lieu of cash payment. The size of the stock in-
terest exchanged for patent rights may have an
important bearing on the future of the company.

The next two questions have to do with
Liberty Bonds. No. ¢ asks whether the sales-

man will take Liberty Bonds in exchange for the
stock, and question 10 asks, if so, at what price?
Many small investors, as -every one knows,
bought Liberty Bonds during the war. These
bonds are as good as cash, and of course any
stock salesman would be willing to take them
in place of a check. The price he will allow for
them is extremely important, and should be com-
pared with the market price prevailing at the
time.

The amount of cash needed is the question
asked as No. 11. How much ready money
does the salesman estimate is necessary to start
operations? Or in case the company is already
in existence and doing business, how much cash
is required for its present needs? The par value
of the stock comes next. This is an extremely
important thing to know, for if stock is issued
at, say, $50 a share, it is rather essential to know
whether the par is $1, $10 or $1c0.

THE market price of the stock is question 13.
This means how much per share can be
realized on the stock in case the owner wishes to
dispose of it. The price at which he can sell has
an important bearing on the price he should pay,
and stocks in this respect do not differ from other
commodities, in that they are worth only what
they can be sold for. And market price does not
mean the price at which the stock is offered you
by the salesman, but what you yourself could
sell it for. If the salesman tries to avoid this
question, it is an almost sure sign that there is
something wrong. He may say that ‘“applica-
tion will be made” to have it listed, but do not
take that as sufficient. Such promises are often
given, but not always carried out, and the fact
that ‘“application will be made” by no means
assures acceptance on the part of the stock
exchange authorities. And, further, if the stock
really is listed the chances are that it can be
bought then as cheaply, or more cheaply, as at
the time it is offered by the salesman.

The salesman in number 14 is asked to state
whether or not the stock has a ready market,
and in answer to question 15 to state where it
is listed. . .

Question 16 inquires if the stock is accepted
by banks as collateral for loans. As most people
know, a bank requires security when a loan is
made to one of its customers, and the security
must be of such a nature as in the bank’s opinion
will‘be a sure guarantee that in case the loan is
not paid the security will bring more than enough
to cover the amount due. If stock, therefore,
is accepted by banks as collateral, this is a good
indication of its value. If it is not accepted this
fact indicates just as surely that the stock is of
questionable worth. . .

In question 17 the salesman is asked in case
the stock is regarded good bank collateral to
state what banks have to his knowledge accepted
it for this purpose. If he lists a number of them.
it is very easy to check his statement with the
banks mentioned. .

Question 18 is extremely important. It asks
the salesman to state what the present net
earnings of the company are. This presupposes,
of course, that the company is in operation and
unless a person is in a position to take chances
it is a pretty safe rule never to buy stock in any
corporation which has not yet commenced
business. It is said that out of every hundred
new business enterprises, thirteen succeed and
eighty-seven fail. In other 'words, thq chances
are nearly seven to one against stock in a new
company proving a profitable investment.

The last question, number 19, asks for bank
references, and it is no more than prudent to
have this information before purchasing stock
from any one. Lastly, the questionnaire pro-
vides space for the names of the officers of the
corporation whose stock is being offered. and
the former occupation of each. The manage-
ment of any company has a definite bearing on



























