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- The Grand Lodge Meeting
At Portland, Ore., July, 1925

Portland, Ore., July 17th, by telegraph
HE sixty-first Grand Lodge Convention
held at Portland, Oregon, from July 13th
to July 16th, 1925, was one of the most
successful, productive and enjoyable sessions in
the history of the Order. Every one in this active
city, which had been gaily decorated in Elk colors,
seemed determined that no wish of its twenty-
five thousand visitors should be unfulfilled.
Non-Elks as well as members of Portland Lodge
outdid themselves in the effort to provide every
possible form of entertainment, hospitality and
convenience for the "benefit of their guests.
Automobiles were put freely at the disposal of
officials and lay members alike and from the
time of the arrival of the first delegations to the
final dispersal of the visiting thousands every
hour of every day was enjoyably programmed.
For the comprehensive and efficiently managed
schedule of entertainment the thanks and ap-
Preciation of the entire Order should be given
“the officers and members of Portland Lodge and
its energetic Convention Committee, to the
city officials and the citizens of Portland. It is
Impossible in this telegraphic summary to men-
tion names of all the various convention com-
itteemen, nor to do justice to the work they
accomplished under direction of Past Exalted
Rulers Joseph F. Riesch and Charles C. Bradley,
Exalted Ruler Milton R. Klepper and District

stein, all of Portland Lodge No. 142. In the
S.eptem.ber issue the social side of the Conven-
tion will be fully covered and further credit
given where credit is due. This article is neces-
sarily a mere summarized report of the major
happenings of the Grand Lodge Reunion,

The 1925 Portland Grand Lodge Convention
was officially opened on Monday evening, July
13th, at the public session given in the beautiful
municipal auditorium, Chairman Joseph F.
Rlesch. of the 1925 Grand Lodge Convention
Committee presiding. Features of the program
were organ solos, singing and other musical num-
bers. Chairman Riesch delivered the opening
address. Grand Chaplain Rev. Dr. John Dysart
Pronounced the invocation. Exalted Ruler
Klepper of Portland gave an address of welcome
on bghalf of his Lodge. Past Exalted Ruler Ben
S. Fisher, President of the Oregon State Elks
Association, made a welcoming address on behalf
of that body. Hon. George L. Baker, Mayor,
spoke on behalf of the State of Oregon, the City
of Portland and the West in general. Grand
Exalted Ruler John G. Price delivered a response
and was accorded a rousing ovation.

The first business session of the 1925 Grand

,odge Corivention was called to order at ten
o’clock, ’I:uesq:; » July 14th, by Grand Exalted

uler Price in the auditorium. There were
present, according to the final figure of the Com-
mittee on Credentials, 13 Past Grand Exalted
Rulers:, 20 Grand Lodge officers, 24 Grand Lodge
committeemen, 104 District Deputy Grand
Exalted Rulers, 769 representatives, 119 alter-
nates and 329 Grand Lodge members, making
a total attendance of 1,378.

After the formal opening of the Grand Lodge
came the. adoption of the minutes of the Boston
mecting in 1924, following which annual reports
of the Grand Exalted Ruler and other Grand
Lodge oﬂicgrs, committees and commissions were
filed and distributed. Most of these reports, in
full'or In part, are published in this issue.

Grand Exalted Ruler Price in speaking briefly
of his report called the attention of the Grand
Lodge to that portion of it dealing with his rec-
ommendation regarding the enlargement of the
Elks National Home, He also urged that sub-
ordinate ‘lodges in seeking new members give
first thought to the factor of quality rather than
quantity of membership. “The measure of use-
fulness of any Lodge,” he said, “is determined
by the quality of its membership.”

The Grand Exalted Ruler appointed Past

Grand Exalted Rulers Joseph T. Fanning, F{gd
Harper and J. Edgar Masters to serve as the
Melggrial Service Committee. The Grand I’,odge
fixed the time of the services for eleven o’clock
Wednesday morning, July 1sth. .
In accordance with Elk law the outgoing

‘Grand Exalted Ruler nominated a new Justice

of the Grand Forum to serve a five-year term.
Mr, Price nominated Hon. Murray,HulPert,
Past Exalted Ruler of New York Lodge No. 1
and a member of the Grand Lodge Committee
on Social and Community Welfare. The motion
to approve and confirm this appointment, made
by Past Grand Exalted Ruler Joseph T.
Fanning, was unanimously carried. L.

Next came the reading of the preliminary
budget by Chairman John Halpin of the Board
of Grand Trustees. Following this a telegram
was read by Past Grand Exalted Ruler Ray-
mond Benjamin conveying to the Grand Lodge
and to the Lodges of California the thanks of
Santa Barbara Lodge No. 613 for the aid ex-
tended by them to that Lodge and to the city
subsequent to the wrecking of both by earth-
quake. An acknowledgment of the telegram
was sent at the direction of the Grand Exalted
Ruler. .

The next order of business was the election of
officers for 1925 to 1926. In an eloquent address
which will be published in our next issue, Past
Exalted Ruler Mike T. Lively of Dz_xllas, Texas,
Lodge No. 71, placed in nomination for the
office of Grand Exalted Ruler the name of Hon.
William Hawley Atwell, three times Exalted
Ruler of Dallas Lodge, and at present United
States Judge for the Northern District of Texas.
Seconding the nomination, Past Grand Exalted
Ruler John P, Sullivan of New Orleans Lodge No.
30 emphasized the important service rendered by
Judge Atwell to his Lodge, his town, his state
and pointed out his familiarity with Grand
Lodge activities and achievements. The election
of Judge Atwell was unanimous and tremen-
dously popular. His speech of acceptance, which
is published in this issue, brought his listeners
to their feet several times and was cheered to
the echo.

Other Grand Lodge officers elected, all unan-
imously, were as follows:

Grand Esteemed Leading Knight, Dr. Carroll Smith
of St. Louis, Mo., Lodge No. ¢

Grand Esteemed Loyal Knilgvht, Riley C. Bowers of
Montpelier, Vt., Lodge No. 924 .

Grand (i':nstgzllixed Lecturing Knight, Walter F. Meier
of Seattle, Wash., Lodge No. 92

Grand Secretary, Fred(C. ]Rotlzt;))son of Dubuque,
Ia., Lodge No. 297 (re-elec X

Gran(? Tre:sgurer,ojol?n K.( Bufch e%f) Grand Rapids,
Mich., Lodge No. 48 (re-elect .

Grand lTiler, (l)i.gW. Kelley of Salt Lake City, Utah,

No. 8
Gmnléogg:er (()}ua{-d, John McW. Ford of Shreveport,
La., Lodge No. 122 .
Grand Trustege, Clyde Jennings of Lynchburg, Va,,
Lodge No. 321

The election of officers over, Past Exalted Buler
Frank C. Sullivan of Chicago, Il].., Lodge No. 4,
introduced Past Exalted Ruler William J. Sinek,

" who formally invited the Grand Lodge to make

that city the Grand Lodge meeting-place for
next yea.);. “Chicago,” said Mr. Sinek, “is not
only advantageously situated and equipped for
Convention purposes, but the fact that the Head-
quarters Building there is to be dedicated next
July makes it a particularly appropriate city
for the Grand Lodge Reunion, as the dedication
can then be made one of the important features
of the Convention.” Speaking also in favor of
Chicago, Hon. Martin J. O’Brien, its City
Comptroller and personal representative of
Mayor William E. Dever, pledged the coopera-
tion of the city in helping to make the Conven-
tion a success, and Past Grand Exaltqd Ruler
Bruce A. Campbell extended a welcome in behalf
of the subordinate lodges of Illinois. The invita-

tion of Chicago Lodge to hold the 1926 Conven-
tion there was unanimously accepted by the
Grand Lodge. i .

In order that the changes in the rituals might
be fully explained and exemplified before the
Grand Lodge by the Committee on Social and
Community Welfare, to which they had been
entrusted for revision, last year in Boston_, ex-
planations were made a special order of business
for Tuesday afternoon and evening. Past Grand
Exalted Ruler John P. Sullivan of New Or-
leans Lodge, Chairman of the . Committee,
began the afternoon session by calling attention
to the great importance of social and community
welfare work in the development and growth of
subordinate lodges and called the attention of
the Grand Lodge to the printed report of his
Committee which is summarized in this issue of
your Magazine. He pointed out the benefits
that come to cvery Lodge which is really active
in the work, and to help stimulate such activity
introduced the following resolution, which was
unanimously adopted:

““Be it resolved that representatives of subordinate
lodges in attendance at this Convention 'm‘a}:e it
their duty to report to their Lodges the activities of
this Committee, and to call specially to the attention
of the subordinate lodge Committees on Social and
Community Welfare the printed report of this Com-
mittee and to file a copy of same with each subor-
dinate lodge; and particularly to call attention to
that section of the report which contains a digest of
the work done by the subordinate lodges of the
Order, reporting their activities to this Committee,
and be it further resolved that it is hereby made the
duty of the District Deputy Grand Exalted Rulers
on the occasion of their official visits to the Lodges
within their districts, to inquire whether the repre-

-sentative of the subordinate lodge to this Grand Lodge

Convention has made a full and complct_c report to
his Lodge of the activities and operations of the
Grand Lodge Social and Community Welfare Com-
mittee; that it is also made the duty of the District
Deputies to report their findings in this regard to
the Chairman of the Grand Lodge Social and Com-
munity Welfare Committee; that the sttx:xct Deputy
Grand Exalted Rulers shall further inquire and see
that the Exalted Ruler of each subordinate lodge in
their_districts have appointed Social and Commu-
nity Welfare Committees for all the Lodges qnd‘tha,t’
these Committees in truth and fact are functioning.

Other resolutions introduced by Chairman
Sullivan and adopted by the Grand Lodge were:

“Be it resolved that the work of the Social and
Community Welfare Committee shall be conducted
with all of the energy and enthusiasm that can be
mustered into the service to humanity, and be it
further resolved that to this end the Social and Com-
munity Welfare Committee be continued and_that
adequate appropriation shall be made by this Grand
Lodge to permit the Committee to carry on its work
efficiently and effectively.”

“ BE IT resolved that the Grand Lodge Social and

Community Welfare Committec have a_mem-
bership of five, one of whom shall be the Chairman,
which Chairman shall be appointed by the incoming
Grand Exalted Ruler before the adjournment of this
Grand Lodge, so that the work of the Committee
may be carried on uninterruptedly pending the ap-
pointment of the full Committee, and the said Chair-
man so appointed is hercby authorized to that end,
and be it further resolved that the said Social and
Community Welfare Committee is hereby clo_thed
with full power and authority as conferred on it at
the Atlanta and Boston Conventions of 1923 and
1924.”

“Be it resolved that from the Grand Lodge funds
there be appropriated for the work of the Social and
Community Welfare Committee for the year July
15, 1925, to July 15, 1926, the sum of S20,000 and
be it further resolved that the Grand Treasurer be
and he is hereby authorized to issue a check to the
Chairman of the Social and Community \\‘glfare
Committee, to be applied by the incoming Grand
Exalted Ruler, as provided for in resolution hereto-
fore adopted by this Grand Lodge, for the sum of
$5,000 for contingent expenses, so that the .(.om:’
mittee can continue to function without loss of time.
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An interesting piece of legislation was on rec-
ommendation of the Social and Community
Welfare Committee enacted in the creation by
the Grand Lodge of a new *“Subordinate Lodge
Assistance Fund,” of S15,000. to be adminis-
tered and disbursed at the discretion of the
Grand Exalted Ruler. This fund was created
and the money applied to rclieve the burden of
subordinate lodges ‘‘upon which exceptional
demands are made, for the assistance of the
members of other Lodges.” It is the result of
the request of the Minnesota State Elks Asso-
ciation in Boston last July and renewed this
year for assistance in carrying on welfare work
among the Elks who go to Rochester, Minn.,
from all parts of the country for medical treat-
ment in hospitals and clinics there. Through the
new Subordinate Lodge Assistance Fund, lodges
may receive assistance in carrying on work of
this kind, provided the Grand Exalted Ruler,
after investigation of their requests, decides help
should be given.

A resolution proposed by Ogden, Utah, Lodge
No. 719 and cndorsed by the Utah State Elks
Association relative to the endorsement, by the
Grand Lodge, of a campaign to assist in the
national movement to save forests by preventing
fires, was adopted.

Two other resolutions, introduced by Col.
Sullivan as Chairman of the Committec on
Social and Community Welfare, dealing with
the printing of the rituals of special ser-
vices as revised by the Committee, were both
adopted.

HE rituals changed in minor details were the

memorial services, tablet service, dedication
of a home and of an Elks Rest, laying the corner-
stone of a public building, funeral services at
I:°dge and Home. The changes in the foregoing
rituals were explained by Lloyd R. Maxwell,
Hon. Murray Hulbert, Hon. John C. Karel, all
of the Committee on Social and Community
Welfare, and by Past Exalted Ruler William T.
Phillips of New York Lodge and W. C. Robert-
son of Minneapolis, Minn., Lodge No. 44. The
revised ritual for announcing -the death of a
Brother was exemplified by Rev. Dr. John
Dysart, Grand Chaplain and Exalted Ruler Abe
Abrahamsen and Secretary Phineas Moses
of New Orleans Lodge. On Tuesday evening
the new ritual for the dedication of a public
building was exemplified under the direction of
Judge John C. Karel of Milwaukee, Wis., Lodge

No. 46. The revised Mother's Day ritual was"

exemplified under the direction of Past Exalted
Ruler William J. Sinek of Chicago Lodge, and
the revised Flag Day ritual was exemplified
under the direction of Grand Exalted Ruler-
Elect William Hawley Atwell. The new ritual
and the revisions of the old ones were accepted,
subject to slight further changes, by the Grand
Lodge.

The Wednesday morning session of the Grand
Lodge was opened by the submission of the re-
port by Past Grand Exalted Ruler Thomas B.
Mills of Superior, Wis., Lodge No. 403 on the
Memorial to the late Past Grand Exalted Ruler
Basil Manly Allen. The Committee asked for
more time to consider the question of a suitable
memorial. The report was approved.

Dr. Howard B. Kirtland of San Luis Obispo,

Calif., Lodge No. 322 then submitted the re-
port of the Grand Lodge Committee on State
Associations, of which he is Chairman. The
report recommended that the Presidents of State
Associations be included in the Annual District
Deputy Conference called by the Grand Exalted
Ruler, urged a unification of State Association
activities, told of the good accomplished by
such organizations and recommended that those
States not having associations form them now.
The report was approved. .
. Bernard E. Carbin of the Grand Lodge Audit-
ing Committee presented its report which dealt
with the matter of Grand Lodge finances and
the financial reports of the Elks National Me-
morial Headquarters Commission. The report
stated that the Committee had examined the
books and the audits of the Commission, had
found them accurate and commended the system
of accounting in use. -

Past Grand Exalted Ruler James R. Nichol-
son of Boston, Mass., spoke regarding the “Save
Old Ironsides” Fund Campaign, described more
fully in this issue, and urged the Grand Lodge
officers and members to give it their fullest sup-

“port. He introduced the following resolution,

which was adopted with great enthusiasm:’

“\Vhereas the Government of the United States
through the Secretary of the Navy recognizing the
patriotic character and service of our Order and its
previous contributions to the welfare of the children
of our country, has requested the Grand Exalted
Ruler to appeal to the subordinate lodges to organize
the school children of the land for the purpose of
raising the necessary funds for the restoration of the
frigate Coaskitution as provided by Congress, and
whereas Grand Exalted Ruler Price has pledged the
Secretary of the Navy the active cooperation of the
Order of Elks in the conduct of the campaign for
that purpose, and has issued an appeal to the subor-
dinate Lodges to respond to this splendid opportunity
for patriotic and educational service, be it resolved
that this Grand Lodge does hereby express its deep
satisfaction that the Government has again found
our Order an acceptable agency for practical patriotic
service. That it heartily approves the prompt re-
sponse made on behalf of the Order by Grand Exalted
Ruler Price and endorses the appeal made by him to
the members of the Order to thus cooperate with the
Secretary of the Navy in the restoration of Old
Ironsides, sacred symbol of Americanism.”

Chairman William T. Phillips reported for the
Leach Memorial Committee that arrangements
had been completed for placing a beautiful
bronze Elk on a granite pedestal on the grave of
the late Past Grand Exalted Ruler Edward
Leach and that the monument would be ready
for dedication in the Fall. The report was
approved.

The Memorial Services, held at eleven o’clock,
were presided over by Past Grand Exalted Ruler
Fred Harper. Lighting facilities in the audito-
rium contributed to the beauty and solemnity
of the exercises. The Chopin Funeral March
was played on the organ by Henry Wehrmann,
organist of New Orleans Lodge, who gave his
services on many other occasions. After the
prayer by Grand Chaplain Dysart, *Beautiful
Isle of Somewhere” was sung by the splendid
quartet of Portland Lodge. Fred O. Nuetzel of
Louisville, Ky., Lodge No. 8 sang a solo. Past
Grand Exalted Ruler Raymond Benjamin de-
livered a beautiful eulogy of the late Past Grand
Exalted Ruler Robert W. Brown, in which he
dwelt on those qualities of mind and heart which
had endeared him to the entire Order. The
Portland Elks Quartet closed the services by
singing ““Softly Now the Night.”

Chairman John F. Malley of the Grand Lodge
Committee on Judiciary reported the following
recommendations for changes in the Grand
Lodge Statutes:

. That Section 68 be amended to read as follows:

The Board of Grand Trustees shall pass on all ap-
phc_atlons and shall accept or reject the same by a ma-
Jority vole of said Board. It may cause a supplementary
physical examination to be made.”

Section 116 dealing with annual elections of
subor'qu.te Lodge Officers was amended by
substitution of the word plurality for the word
majority in the fourth paragraph. This change
means that subordinate lodge officers will be
hereafter elected by plurality instead of majority
vote. The effect of the change will be to elim-
inate much meaningless balloting.

The Committee recommended that section 73
be amended to read as follows:

“The Grand Forum shall have original jurisdiction
of all actions or controversies arising between sub-
ordinate lodges and in all other matters and pro-
ceedings jurisdiction of which has not been specifi-
cally conferred upon another and different Forum. I¢
sIlaI{ hat'e_ original jurisdiction of all actions or contro-
versies arising between any member of the Order and a
subordinate lodge, excepling, however, actions or con-
roversies growing oul of civil condracts unrelaled to
membership in the Order. It shall have appellate
jurisdiction in all cases involving charges against
members of subordinate lodges.” i '

These recommendations of the Committee
for changes in the Grand Lodge statutes were
unanimously approved and its report accepted.

By resolution of the Committee on Judiciary
adopted by the Grand Lodge the name of Balboa
Lodge No. 1414 was changed to Panama Canal
Zone Lodge same number.

On Wednesday afternoon Chairman John K.
Tener, Past Grand Exalted Ruler, read the
report of the Elks National Memorial Head-
quarters Commission which appears in full in
this issue. The report was unanimously ap-
proved and accepted. The following resolution
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was introduced by Past Grand Exalted Ruler
Thomas B. Mills and was adopted.

“Resolved (1) That there be and is hereby appro-
priated from the National Headquarters Fund the
sum of $480,000, or so much thereof as may be nec-
essary to be expended by the National Memorial
Headquarters Commission for the artistic embellish-
ment and adornment of the National Memorial
Headquarters Building and grounds and the complete
furnishing and equipment thereof, in accordance
with the recommendations contained in the annual
report of said commission submitted to the present
session of the Grand Lodge. (2) That for the purpose
of providing the funds necessary to meet the appro-
priations herein above made, the said commission
is hereby authorized and directed to immediately
transfer from the accumulated surplus of the National
Publication Fund to the National Headquarters
Fund, the sum of $150,000, and from time to time
hereafter, as such sums may be available, to transfer
such additional sums from the said accumulated
surplus of said National Publication Fund to the
said National Headquarters Fund, as may be neces-
sary to provide the amount appropriated herein
above, not to exceed in the aggregate $480,000.”

THE report of Hon. W. H. Crum of Spring-
field, Ill., Lodge No. 158 Chairman of the

Good of the Order Committee, involving no
action on the part of the Grand Lodge, was
ap%roved.

he final session of the Grand Lodge Thursday
morning began by the enactment of the approved
changes of statutes into Grand Lodge law.

Following this came the resolutions of the
Board of Grand Trustees, recommending the
adoption of the annual budget, the appropria-
tion from the general funds of $10,000 for ad-
dition to the Home Reserve Fund to be used
for future improvements at the Elks National
Home. There was also a resolution commending
Chairman John Halpin, retiring member of the
Board of Grand Trustees, and providing for a
testimonial to him. The Board also introduced
the following resolution:

“Resolved, that in accordance with Section 15,
Article 3, of the Constitution, and Section 49 of the
Grand Lodge Statutes, there are hereby fixed and
assessed upon each member of the Order as of April
1st, 1926, annual dues in the amount of $1.35; that’
of the amount so fixed and assessed, one dollar for
each Elk on its roll of membership as of said April
1st, shall be paid by each subordinate lodge on or
before May 1st, 1926, for the expense of publishing
and distributing the national journal known as THE
ELKS MAGAZINE, and the same is hercby appropriated
for such purpose; and of the amount so fixed and as-
sessed, thirty-five cents for each Flk on its roll of
membership as of said April 1st, shall be paid by each
subordinate lodge on or before May 1st, 1026, to
meet the expenses of the Grand Lodge, including the
maintenance of the Elks National Home, and the
same is hereby appropriated for such purpose.”

These resolutions of the Board cf Grand
Trustees were all adopted. .

A resolution was adopted fixing the time and
place for the Sixty-second Grand Lodge Conven-
tion as July 12th, 1926, at Chicago. A resolu-
tion was adopted voicing appreciation of the
Grand Lodge and of the Order to P_’ortland
Lodge and the people of Portland for their splen-
did treatment of the visitors. A resolution was
introduced warmly praising the work of Grand
Exalted Ruler Price and providing for a testi-
monial to him. In turning over the gavel to
Past Grand Ruler Sullivan in charge of the
installation of new officers Mr. Price thanked
the Grand Lodge for the help and inspiration
received from it during his year of office and
paid tributes to ilohn Halpin and Judge Henry
L. Kennan, the latter retiring from the Grand
Forum after fifteen years of service.

The installation of officers followed. Grand
Exalted Ruler Atwell pledged himself to a cam-
paign of economy, to visitation of small Log.lges,
and called attention to the duty of subordinate
lodge secretaries to submit all official communi-
cations to the Lodge and to answer same
promptly, stating that this requirement would
be enforced. He requested all Elks to exem-
plify the Flag in their daily lives and to observe
the laws of both the Order and the Nation.
As his first official action he appointed Col.
John P. Sullivan Chairman of the Committee
on Social and Community Welfare for the ensu-
ing year. The Grand Lodge then adjourned to
meet again in Chicago, July 12th, 1926.

The truly magnificent parade and all other
social features o%.nConvention week will be de-
scribed fully in the September ELks MAGAZINE.
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Annial Report to the Grand Lodge

Of the Grand Exalted Ruler

CoLumsus, Omd,
July 13, 1925.
To the Officers and Members of the Grand Lodge,
Benevolent and Protective Order of Elks:
My DEAR BROTHERS:

Pursuant to the provisions of the Grand Lodge
law it becomes my duty at this closing hour to
file with you -a report covering the work of the
office of Grand Exalted Ruler for the past year.

The year, one unusually pleasant, has been
crowded with activities in every corner of the
country covering the entire jurisdiction of the
Order from the Atlantic to the Pacific and the
Lakes to the Gulf. The splendid spirit of co-
operation that has been manifested by the officers
and members of the various lodges throughout
the country has been an encouragement and an
inspiration, and the travel of upwards of 50,000
miles incident to the visitations to nearly 250
lodgeg, has been made easy and pleasant on all
occasions. .

. At the outset T wish to €xXpress my apprecia-
tion to the officers and members of the Order
for the helpful assistance without which my
feeble efforts must have failed.

My travels throughout the country have
brought me in touch with various of the State
Associations in convention assembled, and these
meetings have left an impression which justifies
all of the effort that has been centered on the
organization and building of State Associations.

Grand Secretary and Grand Treasurer

Frequent visits to the office of the Grand
Secretary at Chicago, I, have brought me in
close contact with the work of that office. It is
certain that it has been brought to a high plane
of efficiency, and the Grand Secretary is fortu-
nate indeed in being surrounded with a force of
such capable, efficient and loyal associates as
he has gathered together. Too much can hot be
said in praise of the manner in which his office
1s conducted.

The office of Grand Treasurer is an exacting
one, and, in 5o far as I have been able to ob-
serve, its business has been expedited with
Promptness and in a most efficient manner.

Board of Grand Trustees

Frequent meetings with the Board of Grand
Trusteqs of the Order have acquainted me with
the businesslike methods which are employed in
the transaction of the business of thé Order.
It is certair} that no group of men engaged in
any enterprise are more faithful to their obliga-
tions and more efficient and punctual in the
discharge of their duties than the splendid men
who serve as your Board of Grand Trustees.
They ,are charged with heavy responsibilities;
their judgment and discretion being called into
action at all times, and [ am quite sure that no
service which might be bought for dollars and
cents could equal that which is rendered by the
members of the Board out of sheer devotion to
the Ordqr. In routine matters in which I have
had dealings with the Board I have received ex-
cellent service, and in a]l special matters re-
ferred to them most satisfactory results have
been.brought about.

Without detracting in the slightest from any
one, and pqlle\’ing that I voice the sentiments of
the remaining members of the Board, I wish to
express the gratitude of the Order to the retiring
member, Brother John Halpin of Kansas City
Lodge, who has rendered conspicuous service,

and to wish for him every ; th f
may afford. oy that the future

District Deputies
To the group of men selected to serve as Dis-
trict Deputies throughout the various districts

of the Order I am indebted decply for the
assistance they have rendered in the work of

‘John G. Price

supervising the affairs of the lodges in their
various districts. Perhaps no more impressive
day was spent during the entire year than the
one at Chicago on October r2, 1924, when nearly
all of the District Deputies assembled for the
purpose of receiving instructions and exchanging
views as to the plans for the year’s work. The
entire day was spent on that particular occasion
and from almost every section of the country
there have been echoes of the results of that
meeting as reflected by the inspiring talks that
have been made by the District Deputies on the
occasions of their visits to the lodges in their
districts. The annual meeting of the District
Deputies, which amounts to a convention in
itself, is of great importance and I am not only
pleased indeed to pay tribute to the originators
of the idea but recommend that the same course
be followed in the future. .

The office of District Deputy is one of impor-
tance and in some parts of the country, particu-
larly in New England, a visit of a District
Deputy is surrounded with unusual considera-
tion, with the result that a real wholesome influ-
ence is created. Too much attention can not be
paid by the members of the Order to the District
Deputy’s visits, as he is the personal contact
officer, a messenger from the Grand Lodge and
usually, if not always, is selected_because of his
ability to aid subordinate lodges in the solution
of problems arising in the ordinary course of
their business. I am a firm believer in the ex-
change of fraternal visits between lodges and in
many instances District Deputies throughout
the country have made this one of the outstand-
ing features of their administrations, with good
results always following.

Elks’ National Home

It has been my pleasure on several occasions
to visit the Elks’ National Home at Bedford,
Va. There is no question in my mind but that
this is the outstanding activity of the Order
which should be kept ever in the foreground,
engaging as it does the favorable attention and
consideration of the subordinate lodges, the
rank and file of the Order, as well as the tender
care of the Grand Lodge officers who have been
charged with its administration. In its appoint-
ments it is all that might be desired by those
who are in need of a home. Every effort is put
forth to provide an atmosphere which approaches
as nearly as possible a real home. The residents
are happy and although I believe I met nearly
every one of them personally, I did not receive
a single complaint to the effect that there was
any lack of care or attention on the part of the
management or those in charge. I am sure that
the conduct of the Home during the past year
under the careful attention of Brother Robert
Scott, Home Member of the Board of Grand
Trustees, has preserved everything worth-while
from the past and has added all that might be
gathered from time and expegience to thp er}d
that its present functioning is businesslike in
every respect. .

Aryverypunfortuna.te incident occurred in the
Home during the past year in the case of the
fatalities resulting from the consumption of
some poisoned ‘cider by the residents of the
Home. News of this matter reached me while
I was at Tacoma, Wash., on a tour of the
Northwest. Upon immediate inquiry I learned
that an investigation was under way by the
officers in charge. Unfortunate and regrettable
as the incident was, investigation showed
clearly it was one of those unavoidable occur-
rences for which no one could be held to blame.

- Every possible care was bestowed on the un-

fortunate members who were the victims, and
too much can not be said in praise of those in
and out of the Order who struggled heroically to
save life. The spirit of cooperation was praise-
worthy.

While reluctant to make even a single sug-
gestion concerning an enterprise so well con-
ducted as the Elks’ National Home, it is my be-
lief that a work of this character should be ex-
tended as far as possible, and I feel sure that the
membership of the Order would rally to any
call which had for its purpose a further exten-
sion of the Elks’ National Home and its splendid
work, It has about reached a point where its
capacity is taxed and this doubtless has curtailed
the work of the Board from time to time, when
even meritorious cases have had to be declined
for want of accommodation. T recommend to the
Grand Lodge most scrious consideration of the
question of affording additional facilities for the
Ilks’ National Home.

The Elks Magazine

It is not my purpose to go into any detail
concerning this outstanding feature of the
work of the Order. That it is fulfilling a great
mission is manifest from the expressions of
approval received from all quarters by those .
who read it carefully. It is a publication of the
highest type, combining the news of the Order
with literary and artistic features which appeal
to the most exacting. It is essentially a home
publication, designed to furnish news of the
activities of the Order to the members, and at
the same time to bring to the home entertain- -
ment of an elevating character. It is my firm
belief that a careful reading of any issue of THE
LELks MacazINE will at once create an appetite
for all future issues. The advertising matter
that is to be-found in its columns is of a high
character, carefully selected,. and there is
every assurance that nothing will ever be found
in any issue which might cause a member to
withhold it from his wife or children for fear
that it might not be uplifting. The cost to the
members is so small in comparison with the cost
of other magazines that might be classed with it,
that it is really insignificant. It fills a real place
in the Order and is entitled to the support and
encouragement of the entire membership. Its
business department is conducted with care,
and an audit of its affairs justifies the belief
that faithful and loyal devotion to the best
interests of the Order is the watchword of the
management. I have read every issue of the
magazine and wish to compliment the members
of the Commission, the editorial staff and the
business management on the splendid results
obtained up to the present time, and which
argue strongly for the future.

he Commission turned over $200,000 to the
Grand Lodge at its last session from_ the surplus
on hand, and my understanding is that the
present year’s results have been so successful
from a financial point of view that a handsome
sum again will be placed in the general revenues
of the Order.

.

National Memorial Headquarters
Building

We are now approaching the time when our
eyes will be able to feast on the National Me-
morial Headquarters Building in its completed
form. Located as it is in the City of Chicago,
most accessible to every part of the country,
it will be a shrine to which all Elks should turn
whenever possible to pay their tribute of re-
spect to the memory of the men in whose
honor it has been erected: members of the Order
who took their places in the great line of de-
fense of the institutions of our Government when
in peril a few short years ago. Too much can not
be said in praise of the members of the Com-
mission which has charge of the erection of this
great memorial, and knowing as I do the many
sacrifices that they have made individually and
collectively in an endeavor to put into that
building the real Elk spirit, I take this oppor-
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The Iron Chalice

(Continucd from page 33)

“There is nothing I can do except to demand
my pound of flesh.”

““And nothing fot me to do save pay. Itmay
interest you to know that I have no intention
whatsoever of attempting to evade.

North shrugged. “It would do you no good.l

I have taken precautions.” .,

“They are quite unnecessary— N

“I trust so. But I take them anyway. .

Alan hesitated. “The first of October is Jess
than two weelis away. Mr. North. It was my
understanding that I was to from
the money for the second year's premium.

“That is correct. Come to my apartment on
the twenty-seventh and I will give you the cash.

ring me the receipt on the twenty-eighth.
We will then arrange the details of your suicide.”

““That is satisfactory.” . .

““Have you thought of how you will work it>?

“To make it appear accidental? No, sir, I
haven’t. In the first place I have entertained a
very natural hope that you might grant me a
few years to pay this ,hundred-_thousand-dollar
debt, and besides—I felt that in such Matters
I could safely trust to your fertile lmagination.
You see—I have had very little experience in
the taking of human life.”

“I'see.” If the dart went home, North gave
no sign. “‘There are methods. . . . You have
a little car, haven’t you?”’ E

“Yes. I bought it when I first went with
Starr and Watkins.”

“Why not drive off Greely’s Bluff? The
river is very deep at that point, and there are
always plenty of people around at this season
of the year. You could pick your time. Nake
it appear that you had lost control of the: car—
zigzag up the road, then go over.” .

“Quite feasible. . Any other -suggestions?

North pondered. Alan watched him - in
amazement and unbelief. The whole conversa-
tion was unthinkable: he and this man cold-
bloodedly discussing his prospective death|
Doing it dispassionately . . . only the thump-

Ing of Alan’s heart gave evidence of the strain

under which the young man labored. Outward-
ly, he was self-possessed, cool, impersonal.
All hope for clemency was gone. He knew

Now that he was dealing with the immutable; .

a person with thc appearance and attributes of
human being but without a soul. He disdained
to plead. . .

“That seems a fair cnough idea,” vouchsafed
North at length. “When vou come to me for
your iasurance money, I'll let you know if I've
thought of a better plan.  And now—" he rose
deliberately, “—I'm sorry that I must beg of
You to excuse me.” .

Alan bowed stifly and made his way into the
street. He had not told Beverly that he wag
coming to North to-night; he had thought to
save her the nerve strain of waiting. He had
Merely told her that he was busy and would not
he home until very latc, and now he struck off in

the direction of the Forest Grove development. -
It was more to him than a -
mere beautiful subdivision—it had served to -
cnlighten him as to his own capabilities; caused -

Forest Grove!

Im to revive faith in himself. And he had
dreamed his dream - if only orth had
been different—there was a particular lot which
Alan loved; he had dreamed of a little bungalow
or himself and Beverly—a cozy little place
set well back on the lawn and with two big
trees in front . - @ row of shrubbery and
flowers banked against the veranda. He hadn’t
tried very hard to sell that- lot; it had pleased
him to mark it out for his own . not a day
Passed that he didn’t go there and envision the
})lai:c as it would be when his home should he
huilt.

And now . . . that dream was ended. The
vision was shattered. Stark reality faced him.
In two weeks—three at the utmost—he would
’¢ no more. [ven in the face of certainty he
could not quite helieve that: he was too thor-
oughly alive, too keenly desirous of living, to
believe that his life could be snapped off like a
ead twig from a tree.

He reached the Grove and
(uite unconsciously to a
Mountain Road.
part of him.
place:

directed his steps
new bungalow on
That bungf\lmv, toQ. was

[t had been his idea in the first
Better Homes W.ck . with thig

“Improved and put on the
get from you i

- had

.everything; of

- to prepare.

new bungalow furnished and decorateq by the
leading firms of the city. It was designed to
show people of comfortable means the possibility
of home-building and furnishing on an ordinary
Forest Grove lot—and into the interior decora-
tion of this little home Alan had thrown himself
with passionate ardor.

The Better Homes bungalow stood alone on a
knoll. There were no homes on the adjoining
lots: Mountain Road - had only recently been
i market. . . . Alan
let himself into the place with the key he carried.
He switched on the electrolier in the music room
and settled in a big chair. He wanted to be
alone, to think, to readjust himself. .

Until to-night he had refused to lose fzutl}.
With a steadfastness not untinged with opti-
mism he had banked upon his own achievement
and the spark of humaneness which he believed
must be present in North’s breast. That he had
failed to judge North correctly meant the end.

Tt was necessary for him to face the brief future

—and to probe stilt further: of what it would
mean to Beverly when he should be gone. . . .

‘But he found it impossible to think con-
nectedly. The furnishings of his own selection;
the mulberry overdrapes on the windows, the
arrangement of the furniture; the little personal
touch here and there—just as he had planned for

1s dream home , . | his mind kept coming
back to them, and to Beverly. Hope was gone
~—but desire had not.

Alan had come to the bungalow not entirely by
chance. He wanted to be alone, to prepare him-

- self for the meeting with Beverly when he should

be forced to tell her that hope was gone—and
this place offered the solitude and sanctuary
which he craved.
It was, in a way,” his own.
gone into its designing, its furnishing, its
decoration. 1t represented the crystallization
of *his most roseate dreams for the future—and

Now it seemed a ljnk between those dreams and
merciless reality.

A part of himself

HE had gone to Andrew North that night filled
Wwith greater hope than he confessed even
to himself. He had ridden on the crest of a
wave of elation: he had visioned-himself return-
Ing to Beverly with the news that they were to
have their chance together; that North indeed
4d proved human . . and now he must go
to her and discuss the end . . . the end of
Tythir himself, of their romance, of
their pitiful mite of happiness. , . .

He found it extraordinarily difficult to get a
Brip on himself. For the first time he experienced
the Pangs of despair, Never before had death
sgemcd)nevital)le: his constant repetition of
his belief in North’s humanencss had bred
groundless hope': And now hope was shattered.

'S appeal had been reviewed by the highest
fourt and that court had affirmed the death
sentence. Nothing remained but to wait—and

)

OFf materia] preparation there was little. His
affairs were jp order. But he must prepare for
the two or three weeks of life which remained.

¢ must adjust himself mentally to-night—here
—s0 that he could face Beverly with a brave,
s"“""s face, and convince her that he was
Teconciled and that they should be grateful for
the happiness of the past—and look upon the
misery of the future only as a fair price.

It was not casy—probably because the arzu-
ment was fallacious.  There was so magnificently
much to live for | . the room in which he
sat seemed to be hig own; the materialization of

1s" dreams, Jealously 'he had guarded the
secret from his fellow workers when they had
marveled audibly at his indefatigable energy in
furnishing this house, They had not realized
that a part of himself was going into it—that in
every room he visualized Beverly; Beverly his
wife. - And perhaps they would not have under-
stood. . | S

Tt was with this picture of Beverly before him
that he struggled to readjust himself, to soothe
his jangling nerves for the inevitable interview
with her. “And at length he realized that his
feelings were under control. Reluctantly he
fose and donned his overcoat. Then he snapped
out the light and locked the front dcor behind
him. He did it slowly—making a ccremony of

_the evil face of
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it. Tt was his farewell to the home that might
ave been. .

The mid-September Drecze sighed softly in
the trees, whispering to him in a language which
he could no longer understand. Itis fect had
come solidly back to curth . . he turned
left and walked; head down, hands clasped
behind his back—g characteristic gesture. His
feet made o Peculiarly loud noise on the new
sidewalks. . . '

- It was, perhaps, his preaccupation: certzinly

¢ sensed no one until -the gun barrel was
jammed into hig left side with a force which
caused him to wince from the sheer pain of it.
w38 from agreat distance the voice of
Nick Webh came to him; harsh and cold.

“Hands up!”  Slowly he clevated his hands.
Tn the faint light of the half moon he could see
the man whose wrist he had
once broken with 5 poker. He knew then that
the end had conze, and his only l'ccli!}g was one
of surprise that North had anticipated the
year’s end. : i

He was amazed at his own calmness. e said
nothing; merely stood quictly and thought zlout
irrelevant things like mulberry  overdrapes
and cozy little bungalows and Beverly . . -
and wondering why North should be doing this
now.

EBB spoke. Actnally he whispered, but his
voice heat loudly on Alan's cardrums. He
spoke filthily; I
“I've got you where I want you. They’ll
never think it was me—out in this swell
ump. . . 7 , o
Surprise gripped Alan. ““Who won’t think it
was you, Webh?” | - .

“Who the hell do you think I mean?

“North>” »

“Yes, North.” "

“Then you’re not doing this under or(l‘e‘rs?

“Say”—the face grimaced hideously— you
ain’t trying to kid me, are you? No, T ain’t
acting under orders. I'm doing this on me
own, sce! I said I'd get you for what you
done—and by God! I've got you.” Co

“Lsee. .7 " Your idea is. that you can
kill me and get away with it undiscovered, ch:

“I don’t give threc hoots in hell about the
discovery part. Nobody never done to ngk
Webb what you done—and lived very Ior;g’;
Well, you ain’t going to neither. understand?

“I begin to get the jdea. Qucer, isn’t it,
Nick, that I'm not frightened?”

“You better ‘begin to get frightened pretty
damn quick, because you got just about thirty
seconds to do it jn.” - . i

Alan’s calm was superh. He was not conscious
of any particular courage. He merely was
indifferent. It wag simply a final touch to un-
reality, to a condition which was, on the face
of it, impossible. . - .

“It seems to me you’re taking an absurd
chance, Webb. North has just informed me
that T'll be-dead in two weeks at the most.

“You'll be dead in two minutes at the n;ngst.
And it'll be Nick Webb who killed you, sec: i

“You insist on performing this rite _\'oursclf;

“You're dog-gone tootin’ that's “'},1;’"5 T'm
doing. Nobody can do to Nick Webb—

“Yes, you said that before. T assure you,
you’re' foolish. - But if nothing else will satisfy
you—go to it!”’ R L.

There was no slightest doubt in his mind that
Webb was in earnest. IHis body did not stiffen,
his eyes did not close. He locked straight at
the broad:shouldered figure of his sclf-appointed
executioner; a mocking light in his cyes. After
all, if the end had to come, it were better thvs
way: the shock would be greater for Be\'crl)f»
of course, but she would be saved the horror o
counting hours - against the incrltnblc—the.
fortnight-long  vigil, the cternal hope fore-
doomed to be blasted. i .

Webb's features ssorked spasmodically: it
was obvious that the man was nerving himself
to a murderous frenzy. Alan waited—

The shot sounded absurdly loud in the vast

. stillness of Forest (irove. It came like the voice

of a cannon . . . and Alan looked downvupog
the crumpled figure of Nick \\“'f‘bb. On \? (‘|J|]) S
face was a look of surprisc. Nxck’._< rcvo_l\ er lay
at Alan’s feet. With a precaution ot whlcll
he was quite unconscious, he kicked it 01|} (3t
reach.  And even hefore he knett by the man’s
body, he knew that Nick Webb was dead.
(Continued on page 56)
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- First

(Continued from page 67)

Deep Springs wasn’t dear to her, not being her
loco paresis, as the Romans ought to have called
places where the Winks come from. I began
to wonder whether the editor of the Sand Bluffs
Record, and the dear, matronly chaperon who
came East with Hazel, were also wise to the slick
work of J. Frank. It was quite possible that
they knew nothing of it, beyond the fact that
Hazel had perhaps tipped off the chaperon not
to recognize Wink when she came to Metocket,
because it might seem funny to have the prize-
winner come from J. Frank’s section.

“The prize papers had gone back to the vaults
again, after that day I looked them over. So
I cooled my heels till the aged cashier came down
and crashed the gates of the treasury department.
Then I armed myself with the papers and began
to study the contribution of Hazel. I’'m no
handwriting or typewriting expert, but everyone
knows that there are no two typewriters with
exactly the same set of letters. I hadn’t gone
far before I noticed that the ‘r’ in Hazel’s essay
was a trifle on the bias. And I had a feeling
that there was a typewriter in our own office
which had an ‘r’ which looked like that. I went
down to the mailing room. Wink hadn’t
arrived. His typewriter was there, and I wrote
a line on it. No! The ‘r’ wasn’t like Hazel’s
manuscript. I went back to my own room.
Holy catfish! There it was! My own type-
writer! No wonder I had had the feeling that
I'd seen that ‘r’ before! And, of course, I was
using the typewriter which Wink had used before
he had been demoted to the mailing room. I
grabbed the prize-winning list of words to see
what date it had come into the office—each
contribution having been duly dated when
taken from its envelope. It bore a date exactly
twenty-four hours before the contest closed!

*“See the point? Brainy little boy, wasn’t he?
What this young hero had done was to comb

through a large number of lists of words, and -

thus assemble the greatest number of possible
words—more than any individual list could have.
Then he wrote them down ard sent the papers
to Hazel. She mailed them back, and became
the winner of the contest. -=

“Well, this evidence would have hanged one
of the major prophets. But I wasn’t quite satis-
fied. I was convinced; but before I sprang the
trap, and left J. Frank Wink dangling with his
heels banging the atmosphere, I wanted to
make the case ironclad. So I went to the cor-
respondent who handled the sales force in the
territory that included Nebraska, and got the
name of the salesman nearest to Sand Bluffs.
Then I wrote to him, in confidence, told him
what I wanted, and asked him to make a special
trip and find out all the facts, without giving his
hand away. I felt sure the Smedleys would
consider this legitimate expense, when they
knew the inside. ©

“The salesman in question turned out to have
a curve on the ball. It took him only one fore-
noon to get the goods. He wrote me all that
was necessary, and much that wasn’t. He had
pumped Deep Springs so dry that they were
now only bed-springs. It was interesting to
know that J. Frank Wink was really not well
known in Sand Bluffs. Hazel Fern was better
known in Deep Springs. Both J. Frank and
Hazel had served one term apiece in a sort of
runt college near Omaha—and so they had met
and loved, presumably. i -

“Now that I was in possession of all the facts,
it was amusing to watch both Hazel and J. Frank
trying to keep up the fiction that they didn’t
know each other. Funny, isn’t it, how discern-
ing we can be when we know all we need to know.
I’ll say for the girl that she played the part well.
And Wink didn’t need to play it so handily, be-
cause he was playing himself—the poor yap was
rcally mad about his petunia, and nobody would
have known by his face whether he had caught
the malady in Metocket or in Omaha. But
it must have been a great source of suffering
for him not to converse with the maiden. A
sort of Pyramus and Thishe situation, if you
recall your-Midsummer Night’s Dream.

“I didn’t go to the Smedleys at once. T was
trying to think our a scheme which would make
the operation as painless as might be, and which,
above all, wouldn’t get us any publicity. For
the public to get the idea that the prize contest

Prize

had been framed was, just: the. same as _getting
the idea that the Purolave Company had framed
it—the fine points of a frame-up never leak down
to the public. The legal phase of the matter
wasn’t important. I knew there would be no
question of prosecution. All that it was neces-
sary to do was to ease J. Frank and Hazel out
of Metocket together, under cover of complete
darkness.

“The very day I was going to take up the
matter with Josiah Smedley, Hazel herself
furnished the answer to the problem. She
wafted into the office that morning, thirty
minutes late, wearing a fine diamond on her
generous engagement finger. Honest, my heart
softened.  After all, what are you going to do
with babes of impulse? Confound it, you can’t
hit them with an axe. I couldn’t help snicker-
ing. Tt was a sure thing that J. Frank and
Hazel had been wooing, in some secret trysting
place in Metocket, all the time she had been
giving him the dramatic congealed eye in the

office. And now they could stand it no longer. .

They just naturally had to announce their en-

gagement with that ring. The other girls flut-

tered around Hazel’s chair like moths, but she
shook her head. It was a mystery. She
couldn’t tell his name—not yet. Soon.

“I TOOK my decision. I'd have a talk with

Hazel and show her all the cards. If she and
J. Frank wanted to vamoose quietly, without
making any fuss about it, or holding an official

-scandal session, I'd give them the chance. . I.

wouldn’t have done it for Wink. I didn’t like
him. But Hazel—after all, she was a poor sim-
pleton, a  defenseless weak-minded vamp. I
asked her to stay after the others had gone.

“I opened the top right hand drawer of my
desk. and .took out Hazel's prize contribution,
and threw it on the table. ‘I’m sorry to have
to do this,” T told her, ‘but it’s a matter of duty.
This list of words you got the first prize with,
was writtin on this typewriter by your friend
Wink. You and Wink ‘wentto school together
in Omaha. Wink framed it up—I’m not blam-

“ing you~so much, Hazel. But, really; “you
ought to have stopped to consider that it’s dis-
honest. I suppose you’re fond of him—and now
that you’re engaged——'

“She pulled a quick breath. No tears, no
blushes that showed through her rouge, but
a quick breath, like that! Then she looked
down at the stone on her finger.

“‘I'm’thorry,’ she said, with her stage lisp,
and hung her bobbed head.

“‘I'm sorry, too,” I said; and I meant it.
After all, it seems rather a dismal start for a
pair of young lovers, on the matrimonial circuit,
to be involved in a mean piece of larceny. If
they could put over a big murder, or something
they could capitalize in vaudeville, it might be
different.

“ Now, listen, Hazel,’ I said to her. ‘I don’t
need to tell you that I've got all the goods.
I’ve been in communication with the Deep
Springs people, and I know more about Wink
than he knows about himself. But I’ve been
in love myself, and I know it’s a bigger thing
than prize contests, or jobs, or anything else.
I don’t want to break up your party. T've got
to take this matter up with the big boss in the
morning; you can see that. At the same time,
I don’t see what harm it would do anybody if
your friend Wink should pack his duds and leave
town tonight, saying nothing to anybody, but
being sure to settle his board-bill, of course.
There’s a sleeper goes down at 1:25 in the morn-
ing, which connects at Springhaven for Chicago
and all points West.’ .

“I’'m not giving this in the exact words, just
the sense of it. In reality, I toned down the
idea, so as not to seem too brutal about it; but
at the same time I made it strong. And I
pointed out that what Wink had done was to
engage in a conspiracy to commit grand larceny
according to the laws of the State. I know per-
fectly well that nobody has ever been convicted
of conspiracy since Julius Caesar was nicked in
the back—but Hazel didn’t know it.

““Hazel perked up a little and remarked that
I was so good. Fact is, I thought I was pretty
good. But I didn’t mean to be too good. I was
working for the interests of the firm, and also,
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I had the selfish interest that it worried me to
see that pair of misfits around the office. Of one
thing I felt sure, that when I told old man Smed-
ley why I had given Wink a hundred yards
handicap out of Metocket, he’'d rejoice in my
sagacity. .

“Then, of course, the rest was simple. Hazel
would wait around a few days, to avoid suspi-
cion, and then embark for the bounding West
to join her man, and start a prize contest all of
their own.

“Does it sound good> Can you see anything
wrong with it?> Can you blame me for feeling
a_little bit elevated about my diplomacy?
Notice that T had framed it so that the Purolave
Company’s hands were as clean as prize-contest
hands could be.

- Well, T'won’t linger over these final details.
Wink, when I had got through with him, saw
the light. T threw a scare into him that nearly
bleached his hair. I stood with him while he
wrote his resignation, freeing the company from
that mad contract, and made him confess that
he had never worked in_the advertising business
but three short months, for a small Chicago
agency which fired him so that it wouldn’t be-
come smaller. The big stew broke down and
cried on my elbow, and began to get mushy about
Hazel, and said that they’d never, never do any-
thing shady again—and I shot him out of town.
He wanted Hazel to come down to the train to
se¢ him off, but I placed the nixy on that. .

“Well, T pulled down my waistcoat in a satis-
fied manner, and spread.the whole story before
old Josiah Smedley next morning. He smiled
a grim smile, and nodded slowly. Just as I had
thought, he admired my dexterity. He was
particularly pleased that I had gone ahead
without messing him up in it. Tn fact, he was
so quietly congratulatory that I began to have
visions of getting a block of common stock be-
ore many moons sailed by. .

“Nothing remained but the joyous departure
of Hazel. :

“But Hazel showed no signs of getting ready
for her exit. In fact, next day she was coldly
haughty toward me.. I let that go for another
twenty-four hours, and then I quietly suggested
to her that Wink might be getting lonesome.
She suggested in return, that I could make a hit
with her by minding my own business. Wow!
I wasn’t looking for that. I countered by in-
sinuating that I was the owner of information
which could explode at any given moment.
She retaliated pointedly that I could do just
ili? I jolly well pleased—it was nothing in her

e.

“Well—I'll admit she had me stumped.. - I
couldn’t understand it. I tried to reason with
her. She didn’t want to reason. I pulled some
awful jeremiads about the suffering Wink, out
somewhere on the sun-baked gumbo. She
“laughed in my face.

st ALL right, fair one!” says I to myself, ‘pa-
tience is a virtue only when you don’t
become immoderate about it.” I was angry. I
went straight to old Josiah’s room—qnd foun.d
that he hadn’t come down that morning. His
secretary thought that he had gone away for a
few days. She was quite vague about it.
“Allright. I went to young Josiah. He was
chewing the end of a lead-pencil when I went in.
I burst out into a hurried piece of oratory, to
the effect that he had better take over the prob-
lem of the removal of the fair bone-head from
the office. Young Josiah grew as red as a forest
blaze. He wasn’t” exactly angry—more hurt
than angry. But he demurred, in that mild
way of his: ‘Oh, I don’t think you mean what
you say, Mr. Clayfield. Miss Pedrick—ah—
Miss Pedrick is—you really don’t do her justice.
I—T know things you don’t know about it all,
Mr. Clayfield. T—er—Miss Pedrick is leaving
the office to-day, anyway, Mr. Clayfield. ’I—
er—in fact, she is—to be my wife,—er—ah.
“Blim! You could have knocked me through
the ropes with a soda straw. T reached out for
support, and finding no strap to hang to, I
backed to the door and oozed through it. I
almost backed into Hazel Fern, who was just
coming in. She gave me one glance—and it
was enough. That glance has brought me back
to New York. It was the triumph of virtue
over brains. It was as full of tendef wishes as
an anthrax germ. I heard two loving voices
mingle in a saccharine refrain—and I went back
(Continued on page 70) -

























A Postcard
Brought
Him $600

A Year

“YNVESTING money
by mail through S.W.
STRAUS & Co.is as con-
venient, safe, and satisfac-
tory as by personal inter-
view,” writes one of our
clients in a distant state.

“When 1 first started do-
ing business with you, 1
had a bequest of $10,000
to invest. Seeing one of
yYour advertisements, I
answered it with a post-
card. That card really
broughtmein $600a year,
as that is the income I re-
ceivedwhen I invested the
$10,000 through “you.-
Each year, $600 has been
paid me when due, with-
out a day’s delay.”

Thousands of others have
found a letter or postcard
inquiry to S. W. STRAUS
& Co. to be the means
of investing money safely,
providing a growing fund
to ensure success and pro-
vide for “the rainy day”.
We suggest that you write
forliteratureshowinghow
to invest money safely—
any amount, from $500
upward —and gain the

highest safe interest rate.
Ask for

Circular H-1520

S.W.STRAUS
& CO.

Estabsished 1882
1nvestment Bonds

Incorporated

Straus BuiLbing
505 Fifth Avenue Michigan Adve.

" at 4bth St. at Jackson Btvd.
New York Cuicaco

STRAUS BUILDING

STnAUs BiiLpinGg
79 Post Strees, San FRANCISCO

43 YEARS WITHOUT LOSS
TO ANY INVESTOR

© 1025—8. W. 8. & Co., Inc.
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Dangers of Margin Stock Speculation

By Stephen Jessup
Part 11

AST month we discussed some of the
weaknesses in the margin trading system
for the amateur. There are other pitfalls

of which he is usually unaware. They arise
from technical conditions inside the business.
One of these is the practical operation of “stop
loss” orders. :

Stop Loss Orders

A stop loss order is given to the broker to be
executed when the stock reaches a specified
figure. In other words, when the stock sells at
that price the order becomes a market order,
as such to be executed as soon as possiblz
at the best price obtainable. Stop loss orders
are not always executed at the price named.
Frequently they are executed at a lower price;
sometimes at a higher price. It depends on the
market.

Stop loss orders are resorted to by margin
traders with a view to limiting their losses.
They think that by placing such orders they are
definitely setting the point at which they can be
ousted from the market if the worst happens.
This is not always true. Not only is the stop
loss order often ineffectual, but it can prove
fatal. ‘The reason is this: ~

Margin traders usually place their stop loss
orders at a figure slightly under a stock’s pre-
vailing price. When orders of this nature
appear in ‘large volume, the professionals
interested in the stock become aware of their
presence, and operators on the bear side of the
market sense the condition as an opportunity
to be embraced. When the general market
temporarily is weak, they hammer the stock in
question. Making a sudden attack on it, they
offet it down, break- its price; and uncover the
accumulated stop loss orders. A sharp and
severe decline is often the result,

If the market as a whole is weak and the stop
loss orders in a stock selling at 100 per share, for
example, are at ¢8, the stock in its downward
plunge may not sell at the figure stipulated at
all. It may break through that price without
there being any sales. The stop loss orders
automatically become market orders and are
subject to the next best bid. This may be g3, or
90, or even lower. The result is often the
wiping-out of the margins and sometimes the
creation of actual deficits in the accounts of
the margin traders.

After forced selling of this kind has exhausted
itself the stock frequently rebounds, returning to
its former level, if not a higher one. But now the
margin traders are on the outside looking in.
At best, their accounts are greatly impaired and
need prompt replenishment with more margin.
At worst, they are in debt to their brokers
who, as remarked elsewhere, can make them

pay up.

In short, the margin trader finds that his stop
loss order in practice has proved a kind of
boomerang. Not only has it failed to protect
him, but it has eliminated him from the market,
if not caused him to be in debt.

The Trader’s Responsibility

Another source of trouble for the amateur is
his responsibility for the full cost price of his
stock. He usually labors under the impression
that he can lose only the amount of money that
he gives his broker as margin. This is not so.
The broker acts simply as his agent in making
the purchase. The margin trader buys the
stock in a manner equally as valid as the in-
vestor who buys it outright and takes the stock
certificate home with him. The difference is
that the trader still owes the broker the amount
the latter has advanced to complete the purchase,
holding the certificate as collateral security.
His position is not unlike that of the man who
buys a house by supplying the equity money,
leaving a substantial mortgage on the house.

In times of stress and in cases where stocks

unexpectedly lose their market value, the margin .

trader may be called upon to pay the broker the
loan. .

For example, the banks often decide for one
recason or another that a stock is no longer

acceptable to them in loans. The broker calls
upon the trader to take up the stock and pay for
it in full; failing which, the broker sells the stock
for what he can get in whatever market may
exist, and looks to the trader to make good the
difference.

Again: brokers themselves sometimes decide
that it is undesirable to carry certain stocks on
margin any longer, whereupon they call upon
their customers to take up the stocks and pay for
them in full, with the same result as far as the
latter are concerned.

Again: it sometimes happens that stocks are
removed from trading or listing summarily by
the Board of Governors of an Exchange. Such
action promptly removes a stock’s . collateral
loan value at the banks. Brokers then have no
alternative than to call upon margin customers
in the same way. Brokers finance their business
by pledging the stocks carried for customers as
collateral for loans at the banks. Few of them
have sufiicient capital of their own to carry the
stocks themselves. To do so they would require
five ormore timesas much money as the customers
furnish. :

Through an unfortunate outcome of a stop
loss order, such as that depicted above, it may
happen that a stock sells at a price well below
the level at which the trader’s margin is ex-
haqsted. . There is at once a loss in the account.
This loss is not sustained by the broker. He can
compel the trader by law fo make the loss good.
The courts have upheld the- principle that the
trader contemplated complete purchase of the
stock and made an initial or partial payment,
which he agreed to maintain intact; the broker
is merely his agent and is not liable for shrinkage
in the valye of the stock. -

The Broker’s Contribution

As long as the trader owes his broker a part
of the loan which the latter made to enable him
to buy stock (called the ““debit balance” just as
‘t‘he market price of the stock is called the

credit balance™), he is not entitled to the stock
certificate. In fact, he rarely even sces it.
The broker retains it and uses it to reimburse
himself for the money he has laid out in purchas-
ing the stock. :

Brokers reserve the right to borrow at the
bank§, using their customers’ stocks as collateral
security. They mix the stocks of one customer
with those of another. They do not make
individual loans for each customer’s account.
The stocks carried for each customer are not
individually labeled, as in the case of outright
purchases.  While a margin purchase has been
held to contemplate full purchase, a stock
carried by a broker does not become the property
of the customer until the latter has paid for it
in full.

Brokers sometimes fail, even the best and most
honest of them;and when they gointo bankruptcy
the stocks carried on margin become the common
property of all the creditors, who rarely receive
anything like 100 per cent. of their equities.
Only the stocks owned outright are delivered to
customers. :

.. In such situations many margin traders would

like to tender their debit balances and take up
their stocks, thus becoming full-paid investors,
but they are too late. If the receiver permitted
them to do this he would in effect be paying them
in full, which would be discrimination against
the other margin customers who might be un-
willing or unable to take up their stocks.

Bucket Shops

This sc{)urious form of brokerage office has
fourished mainly on account of margin traders.
As long as such houses paid profits on the rare
occasions when they were asked to, and as long
as they were not too exacting in the matter of
large initial margins or the maintenance of
margins, they did an enormous business with
the amateur trader. But when they failed, as
a small army of them have done in the past two
or three years, they carried with them their
margin customers of all kinds, those who had
losses, those who were holding their own, and





















