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of the United States of America
Official Circular Number Three

. | Office O’f the
Grand Exalted Ruler
, Benevolént and Protective Order of Elks ,

Invitation Membership Campaign

Portland, En R
November 10, Iglzt;e

To ALL ELks—GREETING: v
. bition of your present Grand Exalted Ruler and Grand Lodge Ofti
belgéfet}gg ?g’ort 't the 1925 Grand Lodge Session in Portland that the membC:rrssh;O
of our Order has exceeded the one million mark. ‘ P
. t of this ambition will raise our Order Lo a stature unrivaled j
i, 5t America i ancl with the efficient cooperation of the offcers o1

American fraternities. And ¥ .
fteen hundred Subordinate Lodges, the goal can easily be re
22::1)26;? :fh(i);lil){l s::lective Invitation Membership Campaign. ache( by

«None but the Best—Rich or

SN iy )
% ,
i v e

Poor’’—that is the ideal of our Order.

sands of men, in every walk of life, who merit this a .

“};1(;1;21;? a’lr‘iet}lxl(::’lay be prominent, of they may be'in the background. ES{:I&EOH of

men who work, who do things, who apply the principles on which our Order is fou}rlwzl1 9

in their daily lives. These are thg men the Order needs. And these are he men Whed

though they may not now realize 1t, need the Order of Elks. o,
any such men who are not Elks-. ) Inwt_e them into the Order.

th(t)uoﬁ? (;:;gmi)t’y means to manhood, to citizenship, to America. Tell thrgxe]il élf]e.m

rowth and its accomplishments; especially in its Social and Community Welfom < its

Give them a vision of more than 850,000 citizens who know no class nor cree d. but V;/}?rk,

sole test of brotherhood 15 the test you give to those you would be proud (o call Ose

d TeE ELkS MAGAZINE, that they may understand how grealyour

are

iends. Let them read ==
fgg size and scope and activity of the Order.

Iy tell the story as it is. You will not hz_lve to “sell” the Order-
haj‘l\,ietrg 3 drive” for added mqmbers. Select the right kind of citizen andrfe
the facts. He will onvince himself.

On June 1, 1924, Our ;nembership numbered over 850,000. If each .
Lodgerill simply divide 1ts members into groups of six and pledge each gsrg];or dinate
securing of just one new member between now and April 1, 1925, our enrOlmemp‘;i?l lfhe

ar

exceed the million mark next year.

In the interest of the greater prosperity, the greater activity and the greater
the Order, I count on every one of you to help personally to make this Invilationg (1)\(/1(1 of
em-

bership Campaign an unqualified success.
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you will pot
t him know

Fraternally yours,

Altesl:
ttest é V

%ﬂ/ M Grand Exalteq Ruder,

Grand Secretary.
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“Cenerations of “Iravelers

WHEN the Sicur Antoine de la Mothe Cadillac stepped ashore

at the present site of Detroit on July 23, 1701, he brought as
onc of his trusted lieutenants, Jacques Campau, a sturdy pioneer

- of ;New Francc.

° En&iﬁring the rugged life of the frontier, surviving cven the lost

. political fortunes of his chicf, Jacques Campau found wealth and
happiness in the small trading post that was later to rcach the
proportions of a metropolis.

_Tdday in Detroit, the Fourth City of America, the descendants of

" Jacques Campau announce the completion of a palatial hotel
bearing their name and the name of Detroit’s founder—The Book-
Cadillac.

As far back as most of the traveling public remembers, there has
. been.a Cadillac Hotel in Detroit. In the days when the foremost
_hotels were operated on the American plan, the fame of thc

. Cadillac’s cuisine and creature comforts was heralded from coast
to coast.

. For thirty-six years, the old Hostelry served its clientele faithfully,
" until the growth and progress of the city demanded larger «.nd more
adequate hotcl quarters.

The new Book-Cadillac.rises on the site of the former hotel at the
intersection of Washington Boulevard and Michigan Avenue.

Now The MAGNIFICENT, NEW °

- Book-(adillac

on This Detroit Site of Historic Hospitality '

COMPANY

S

\P
O <L
Detroit’
“Finest Hotel
OPENING ON OR ABOUT
DECEMBER 1
On the plot of ground now occupied by the

Book-Cadillac, an hotel has stood for 88
years.

The first of record was the Temperance
Hotel, built in 1836.

Standing until 1852, this pioneer hotel
was succeeded by the Antisdel House, a
Jour story red brick edifice that catered to a
generation of travelers. .

After 37 years, the Antisdel House gave
wggygto the first Hotel Cadillac, built in
1888.

Now the ancient Cadillac passes ils
heritage to the new Book-Cadillac, the
tallest hotel structure in the world.

Towering twenty-nine stories above the street, with twelve
hundred rooms and bath it is the tallest hotel structure in the
world. ’

Architects of the Book-Cadillac have succeeded admirably in
providing a proper balance of comfort between the luxurious public
rooms and the home-like guest chambers.

The lobby and lounge are on the floor above the street-level, the
ground floor being allotted to cighteen small shops. Main restau-
rant, tea room and kitchen are also on lobby level.

A novel English grill occupies space on the mezzanine. Here,
tempting foods are displayed for selection and prepared at huge
electric and charcoal grills.

The grand ball-room, accommodating 2,000 persons, is located on
the fourth floor. Here are also the Crystal Room and the Italian
Garden.

Recognizing the value of light, air and freedom from noise, the
entire 1,200 guest rooms are located on the upper 23 stories.
Convenient access to thcatres and shops, as well as the more impor-
tant rail and steamer terminals of Detroit, are features that will
appeal to the transient.

The Book-Cadillac is under the personal direction of Mgr. Roy
CARRUTHERS, nationally recognized authority in hotel management.

DETROIT

BOOK-CADILLAC HOTETL

Roy CARRUTHERS

R. J. TOMPKINS

President Managing Director
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So This Is Christmas!

No Doubt of It in the Book Shops Where There Is Something
Enjoyable for Everybody to Read }

Travel and Adventure for All

: ? YO Lhasa In Disguise, by William Mc-
Govern. (The Century Co., New
York.) The*Forbidden City" entered

by an intrepid Englishman. Inhisdangerous

journey across Tibect he had stained his
body dark, dressed as a Tibetan, given up
washing himself in accordance with the
national custom anl spoken the language
of the land. Adventure meant probable
death. Adventure lurked in every corner of
this almost unknown part of the earth.
Once, a fanatical crowd howled “for his
blood”’ outside the gate of the house where
he lodged in Lhasa. He escaped, disguised,
with his servants through a secret door in
the courtyard, stopping long enpugh when
outside to join in the mass meeting of hate
and hurl a few stones at his own abode. A

unique experience, told with simplicity and .

charm by a scholar and an explorer.

Diary of a Dude Wrangler—by Struthers
Burt. (Charles Scribner’s Sons, New York.)
Mountain roads and desert trails sound to
some of us lonely and fearsome. There are
others, however, who, singing, laughing,

comrade-ing under the high vault of heaven, -

often find in such quict places a gorgeous
adventure, This book of well-deserved
populurity is dedicnted to—

“All Dudes, Cow-Tunchers, Ranchers,
and Horses I Have Met.”

Bluc Water—by Arthur S. Hildebrand.
(Harcourt, Brace & Co., New York.)

Two restless young spirits, a Scotchman
and his Yankee friend, put off from the
Port of Glasgow in a fifty-four-foot yawl.
Foot-loose and free they sailed away, like
two foolish heroes in a frieze. And where
do you think they finally found themselves?
Constantinople, Athens, the fairy islands
of the Mediterranean! The book will make
you itch to toss a bundle over your shoulder
and be off to see the world.

With Lawrence in Arabia—by Lowell
Thomas. (The Century Co., New York.)

He was twenty-six years old, a dreamer, a
visionary (Englishmen sometimes are), and
during the war he saw his dreams and his
visions take on a reality so sensational and
incredible that this narrative reads like the
wildest sort of romance. In Arabia he
created an army out of violent desert tribes,
he saved a country, refused a V. C. and a
General’s commission. Now, at an age
when most men are merely beginning to
build a reputation, Col. T. E. Lawrence 1s
using his as Advisor on Arab Affairs to
King George. A great book.

Jungle Beasts I Have Caplured—by Charles
Mayer. (Doubleday, Page & Co., New York.)

Here are some of the hair-raising and
breathless adventures that lie behind gilt-
barred circus wagons, behind every well-
kept animal house in all the zoos. Mr.
Mayer is one of the small brotherhood who
“captures them alive,” and to get his lions
and tigers, his rhinos and his orang-outangs
he has penetrated Eastern jungles, pushed

By Claire Wallace Flynn

up savage rivers and faced astonishing
dangers. It was wild hunting!

Czecho-Slovakia—edited by Dr. Joseph
Gruber. (The Macmillan Co., New York.)

A new country in an old world. Itis a
wise thing from many points of view to
know something about this sister Republic,
its economic condition, its resources, its
leading men, its government. Lots of
surprises and interesting facts within the
covers of this book. *

Tales of Southern Rivers—by Zane Grey.
(Harper & Brothers, New York.)

An inspiring chronicle of travel and
adventure, fishing and hunting down in
our own southland and in Mexico. Truth
enhanced by the thrilling vividness of this
popular novelist’s style.

A Loiterer in London—by Helen W.
Henderson. (George H. Doran, New York.)

The sort of guide book that makes you
want to go, pronto, to London Town, if
you’ve never been, and back again at once—
if you have.

The Land of Journey’s Ending—by Mary
Austin. (The Century Co., New York.)

This country of romance, of quaintness, of
lure and of tragedy is our Southwest. Mrs.
Austin’s rare sensitiveness to its grandeur
and its history make this a nccessary and
entrancing book for every American’s

library.

By Camel and Car to the Peacock Throne
—by E. Alexander Powell. (The Century
Co.. New York.)

The almost unbelievable adventures of
four enthusiastic and fearless men who
traveled with open eyes and ears and note-
books from Constantinople through Asia
Minor and on into Persia—lands of intrigue,
danger, romance and fascination.

Sweden and Its People—by Robert Medill.
(Robert M. McBride & Co., New York.)

An interesting and valuable presentation
of a great country and its stalwart people.

Voyaging—by Rockwell Kent. (G. P.
Putnam’s Sons, New York.)

Artist and author, Mr. Kent has, by a
rare and vivid combination of his talents,
given us a most distinguished book of travels.
This account of his wanderings in Tierra
Del Fuego stands quite alone amang the
new and worthwhile books of the season.
It is superbly written, and illustrated with
Kent’s own strange drawings which some-
how breathe of lurking dangers and bleak
isolations.

Hawaii, the Rainbow Land—by Katherine
Pope. (Thomas Y. Crowell, New York.)

It is difficult to believe that so exotic and
picturesque a land, with its volcanoes, its
strange dark people, its ravishing fruits,
its legends and its passionate history. is part
of our own practical country, thriving under
our own flag. But the Army knows it is
part of America, so does the Navy, so do

the planters and the business men out in
the Islands. Here is the story of it all.

Seeing Canada—by John T. Faris. (J. B.
Lippincott Co., Philadelphia, Pa.)

The first glimpse is of Cape Breton, on
the East, then our captured eyes follow the
magnificent panorama across the wide
country of Canada to the great Northwest.
We see the unlimited possibilities in agri-
culture, lumber, water, ranches, mines,
fisheries. We also see the peace and beauty
of the land. A book for all travelers and
next year’s vacationist; invaluable for the
inquiring business mind, and a pleasure for
all readers.

Heirs of the Incas—by Carroll K. Miche-
ner. (Milton, Balch & Co., New York.)

Why does the great continent to the
south hold so much enticement for us?
Every new book about it is welcomed
gladly. This one rebrightens and amplifies
all our previous knowledge of the Andean
countries, with their mysterious blending
of Spanish and Indian blood, their age-old
customs and their dazzling mountain cities.

In the Land of the Laughing Buddha—
by Upton Close. (G. P. Putnam’s Sons,
New York.)

China, like a great pageant flaming with
color, passes before us; mysterious, dramatic,
always provocative.

The Mediterrancan Cruisc—by Rolland
Jenkins. (G. P. Putnam’s Sons, New York.)

The sea and the lands of heart’s desire.
With its illustrations (some in color), its
maps its authentic descriptions and details,
this volume makes one of the best hand-
books to give a traveler bound for the
Mediterranean. Also a delight for the
fellow who stays at home.

Finding the Worth While in Europe—by
Albert B. Osborne. (McBride, New York.)

This excellent book will save the tourist
many a wasteful day, and many a wasted
franc or lira or whatever the coin may be.
It gets right down to what you ought to see
when you go ‘“to the other side,” and how
best to see it.

The Riviera—by S. Baring-Gould. (Bren-
tano’s, New York.)

The golden and entrancing coast of the
Mediterranean and its history, which is
romance in many guises.

Paris Restauranis—by Robert-Robert.
(Brentano’s, New York.)

A tiny volume which will make you
ravenously hungry and equally restless—
a dangerous but enjoyable complication.
This should prove a simple but priceless
gift for any one headed for France and its
capital.

Inexpensive and Charming Gift Books
The Golden Journey of Mr. Paradvie—
by William J. Locke. (Dodd, Mead & Co.,
New York.)
(Continued on page 60)
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and shabby, had been made, it was easy to
see, by a good tailor. .

The remaining mémber of the personnel
of Alton’s farm, a sparrow-like man with a
strong cockney accent, a shrill laugh and an
irritating habit of sniffing after saying
something that he considered to be smart,
had gone to bed early, as was his wont.
He answered to the name of Jones and
ought to have been a barber.

The room itself reeked with history and
had in its time harbored the soldiers of the
Wars of the Roses, both Royalist and Crom-
wellian. That was why Holt had persuaded
Alton, much against his will, to put him up
for a week. He wanted its atmosphere for
a story that he was writing and he was
taking notes. It was one of those enormous
kitchens, with huge oak beams and white-
washed walls, only to be found in the farm-
houses of its period. A dresser, crammed
with rough thick crockery, ran all along one
side of the wall. The other was broken by
half a dozen high narrow windows with
leaded panes which were rarely opened. The
fireplace at the end of the room, surmounted
by a semi-circular beam to which hundreds
of old rusty horseshoes had been nailed, was
wide and deep, with bricks discolored by cen-
turies of log fires. Wood ash, banked up at
the back of it, rose to a little mountain.

Letting ten minutes go by with growing
impatience, Holt was a little amused to find
that the last sentence of Fraser’s note had
caught hold of his imagination. The myste-
rious reference to ‘“something queer” set
his mind at work like a newly-wound clock.
The only queer things that could be con-
nected with the hard-working monotony of
this farmhouse, it seemed to him, were the
men who returned from the fields to feed
every night in the kitchen and afterwards
tried to amuse themselves there for a couple
of hours before going wearily to bed.

From his first evening in the house these
people had naturally set Holt speculating.
He had wondered how it came about that
these heterogeneous creatures who had lost
their places in the great procession through
weakness or bad luck, had drifted into the
same cul-de-sac. Alton himself was an
enigma and, although not so bad a failure as
his laborers, had plainly come down in the
world. The fact that he gave out a subtle
sense of having been broken might probably
have drawn those human wrecks. Holt had
honestly to confess that his efforts to ingra-
tiate himself with those men were coldly and
firmly repelled. He was not a failure and
they did not disguise the fact that they re-
sented it and his presence.

Finally he got up. Then, in order to ap-
pear casual and without a settled purpose, he
wandered about the room, watched the
game of chess for a moment and presently
drifted to the door. ‘Wonderful night,” he
said, to the room generally, and went out,
taking with him a little smile from Mary.

HE FOUND Fraser was leaning against
the barn with his hands in his pockets.
His physical strength was emphasized by
his workman’s flannel shirt and the cor-
duroy trousers that were held tight beneath
his knees by pieces of string; but these
clothes did nothing te disguise his obvious
breeding and easy gracefulness. What on
earth was ke doing on Failure Farm?

Without a word he caught hold of the
novelist’s arm and led him to the other side
of the building. He pulled up under the
shadow of the wall and pointed to a small
window in a loft room over the stables on the
opposite side of the yard. A long ladder
from the apple orchard rested against the
window-sill.

“Watch,” he said, with a peculiar note of
excitement in his voice.

Holt did so. On the blind, which had ‘been
pulled down, the shadow of an active figure,
passing and repassing in front of a lamp, was
thrown as in a peep show.

“There. Seethat?” The hand tightened.

“Yes. Who is it?”’

‘Jones.”

Holt was puzzled. “But why shouldn’t
it be Jones? Isn’t that his room and doesn’t
he go to bed directly after dinner every
night?” There didn’t seem to be anything
exciting about that. .

“That’s the point,” said Fraser. ‘He
pretends to go to bed early every night.
But he doesn’t. He sneaks out of "the
kitchen, yawns his head off, pretends hardly
to be able to keep his beady little eyes open,
goes to his room, changes into a perfectly
respectable suit of clothes, and then, looking
like the prosperous Mayor of a small pro-
vincial town, turns out his light, nicks down
that ladder and goes off jauntily to the vil-
lage. Often it is after midnight before h
slips back.” '

“You've watched him, then?”

“Every night this week.”

“Why? What made you suspect that he
was up to something?”’ Here was mystery—
here, of all places. Perhaps even dramd.
Inconceivable, among a body of men who
had drifted into this stagnant backwater
from the great main stream of life. The
pulse of the writing-man quickened.

“T suspected him the moment he shuffled
in and asked for a job,” said Fraser. ‘“From
the very first he seemed to me not to be a
genuine failure like all the rest of us, but a
sham, a fake, made up for the part, like an
actor. That creature couldn’t have it in him
ever to have achieved such a thing as failure.
Not he!”

“Do the others feel as you do about him?”’

“ YES. They’re all uneasy. He has utterly

disturbed the peace of this place. And
to-day when we were getting our bread and
cheese during the lunch hour, and Jones had
gone to dip his head in the stream, we dis-
cussed him. The old man’s eyes blazed and
he said that if Jones turned out to be a fraud
he’d snap every bone in his body.

“He'll climb down that ladder in a few
minutes and when you see his smug and com-
fortable appearance it’ll be as plain to you as
it is to me that he has no more right to be
here than you have.”

“What are you going to do?” asked Holt,
catching something of this man’s righteous
anger.

§Give myself the pleasure of shaking the
teeth out of his head,” said Fraser grimly.

It was the first time that Holt had had an
opportunity to talk intimately with one of
Alton’s derelicts. He was eager and even
excited at the chance—especially as he liked
Fraser and felt drawn to him by some subtle
sympathy. Hitherto, like the others, Fraser
had shunned his approach. The first flicker
of interest and friendship had come into his
eyes the previous night when Holt had been
speaking of a pet ambition to be married and
build a house in the country. He had
failed to find the right girl and the familiar
word failure had broken down the barrier.
Holt was very glad.

Keeping close watch on the window in the
loft they talked in undertones.

“You're so young,” said Holt, going
boldly into personalities. “I don’t see why
you should class yourself with old Alton and
those pathetic men.”

A streak of moonlight outlined the clean-
cut, well-bred profile of the man at his side.
Not more than thirty-three or four and ap-

.Before he could venture on another question

17

parently in full possession of physical and
mental health it was not easy to conceive:
of his having fallen permanently out of the -
procession of life. ““You don’t? - Why not?
I came here through Hell, by. way of-Eton,
Cambridge and the London Theatre.”

And then a silence fell. - This summing up
of a short career was terse without a doubt,
but it left the man who dealt in stories with:
an eager desire to know: its ins and outs.
Fraser spoke again. '
" ‘““ Are you much of a playgoer?”

. “Yés-” ~ . * )

“ DO YOU remember a play produced at

- the Royalty five years ago called
‘Women and Ladies’?”
« “Of course I do. It ran for a year.”

“And did you ever see ‘St. Martin’s
Summer’ at the Haymarket, put on a few
weeks later?” ’

“Several times. A delightful thing, fresh,
amusing and full of charm.”

“Maybe you also saw ‘Tea and Tittle-
Tattle’ and ‘Baby-Face’?”’

“Indeed I did. They were all written by
a young dramatist who brought fresh blood
to a tired theatre and of whom tremendous
things were expected. Let me see. His
name was—"’

“Fraser. G. Guthrie Fraser.”

Holt wheeled round. ‘“Good Heavens!
Are you—"

- “Yes. Iwastheyoungdramatist of whom
tremendous things were expected.” He gave
a peculiar laugh. “In the writing of those
pot-boilers, those easy efforts that aimed no
higher than the box-office, I succeeded
brilliantly. The managers ran at my heels
like a pack of hungry dogs and my bank
account bulged with money. But when it
came to my serious plays, the real stuff that
was in me, the big, honest, true work in the
writing of which my whole soul was thrown,
I failed.”

“But how?” It was unbelievable.

‘““When it seemed that I had the game at
my feet I submitted my six big efforts, one
by one, to the manager who had made his for-
tune out of my pot-boilers. He read them
all and when he came to see me, the first
thing he said was to beg me to consult a
doctor. He thought that I was suffering
from incipient lunacy.” He laughed again,
mirthlessly. ’

“What did you do?”

“I refused to burn them in a heap as he
strongly advised and go back to work on
another frivolous effort, and sent them round
to every manager in London, responsible and
irresponsible. They all turned them down.
So I took a theatre with my own money and
produced the one I liked the best with the
finest cast available. The press jeered, the
public stayed away, the actors gave in their
notices. But I engaged other actors less
famous, produced the other five in quick
succession—the average run of each was a
month to empty benches—and lost every
cent that I had ever made.”

“My dear chap,” said Holt, a little feebly.

Fraser gave the man at his elbow the sort
of smile which made it clear that he under-
stood the self-consciousness of sympathy.
“I refused all temptations to dash off an-
other pot-boiler, and slunk out of London
with my tail between my legs. I was the
laughing-stock of the critics, ‘the man who
thought that he knew better than the pub-
lic.’” I held horses’ heads, played the piano
in a moving-picture theatre, delivered milk
at area-doors, drove a tram-car in a suburban

-town and finally tramped into the country.

Alton found me sleeping in one of these out-
houses. My one hope was never to wake
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Proceedings of the Annual Conference

L Of Grand Lodge Oﬁicers, District‘Députies,- AComr'ﬁ:i't'té'e Chairmen
RS and Presidents of State Associations L

L

—\HE annual confcrence of Grand Lodge
=2 Officers, District Deputies, Commit-
. ¢ tee Chairmen and Presidents and
Secréfaries of State Elks Associations, called

. by Grand Exalted Ruler John G. Price for
“ OctoBer 12, at the Congress Hotel in Chicago,
- was_one of the best attended and most

“successful mectings ever held.

. With the exception of the Grand Chaplain,
Rev. Dr. John Dysart, all the Grand Lodge
Officers were present and the Grand Lodge
Committees were represented by members
as well as by their Chairmen. A number of
State Association Presidents and Secretaries

- were also in attendance.

~ The purpose of these annual conjcrences,
which were inaugurated in 1921 by William
W. Mountain when he was Grand Exalted
Ruler, is to cnable the head of the Order
personally to mcet and instruct his District
Deputics in order that they may have a full
underétanding of what is expected of them
prior to beginning their work. Through
contact with the Grand Exalted Ruler and
the other Grand Lodge Officers and.Com-
mittecmen, the District Deputicsare given an
accurate picture of conditions and problems
in the Order—a picture which helps them
immeasurably in their relations with the
subordinate Lodges under their jurisdictions.
. The program of this year’s conference,
which followed a simple lunchcon, was led oft
with an address by Grand Exalted Ruler
Price! as a preface to his formal installation
of the District Deputics. Mr. Price spoke,
in part, as follows:

] desire to express my most profound thanks
and. appreciation to all of you for the sacrifice
you hdve made in coming here. It is a note-
worthy fact that we have representatives f-rom
every section of the country, from the Atlantic to
the Pacific, from the Lakes to the Gulf, and
I am sure that all have come with a serious mind
understanding the importance of this meeting,
so that I feel under a debt of gratitude to you jor
this manifestation of your kindly cooperation.
It reflects a spirit which is encouraging and which
I am sure will be helpful to those who are to
serve with me during the coming ycar.

“T shall not elaborate on the remarks that I
have to make, believing, as I do, that the men
who'are here representing the various activities
which are being conducted under the auspices of
the Order are much better able to present in
detail the plans which they have under way.
‘You as District Deputies particularly, the
‘personal representatives of the Grand Exalted
‘Ruler in fact the eyes and the arms of the
‘Grand -Xixalted Ruler, hold the most important
positions that are held in the Order. You are
the ones who come in contact—personal contact
—with” the problems that affect the various
Lodges throughout the country, that affect the
.various individuals who are members of the
Order; and it is to you that we look for a solution
of these problems, and for such a solution as
will always tend for the best interests of the
Order at large. . L

“Some of you have had experience as District
Deputies; some of you are quite new and this is
your first cxperience. I hope that each and
every one of you will understand that the
responsibility and the authority you h_ave as
District Deputies will always be used with the
idea of promoting the interests of the Order, the
interests of the Lodges in your district, and never
_with the idea of simply using and asserting it.
“F'have long since learned that the surest and
most certain way to have authority respected
is to usc it just as little as possible, and T think

that that can apply to your positions. Since
having assumed the office of your chief executive
I have learned many things that I didn’t know
before, and I have learned that therearca great
many occasions which arise in the various Lodges
of controversies between :members; even:coh-
troversies between Lodgés; that rest.on the in-
secure foundation of misunderstanding; and.with.
some little tact, some little effort and some. dili-
gence we can iron out these differences and.re-
store order where chaos thréatens, and I hope
that each of you will look at the matter in that
light. Now, it is not the purpose, as I view it, for
a District Deputy to take a Lodge off its’guard,
or a member ofl his guard, for the purpose of
finding out something.that is wrong; that may
be necessary in some cases where special instruc-
tions may.be needed, but; as I seé it, the main’
purpose of a District Deputy is to help. He is
supposed to have some superior knowledge. and
the application of that fo the various problems
of the different Lodges will enable him to per-
form the best service when, instead of allowing

matters to get beyond a threatened disturbance,

he can conciliate or bring about an understand-
ing and keep down the trouble that threatens.

“Now, I hope you understand this,”and T
make the, statement so plain and frank. because -

I have such confidence in.the intelligence of this
great body of men that have been selected for-
this trying position. I know that you .can.dis-
criminate between right and wrong, and I know
you can understand when sdme Lodge or
individual is wilful rather than .perhaps mis-
taken.

“Now, my brothers, we have great problems
before us, and we should all feel proud that we
are so fortunate in having at the heads of the
departments of this great Order men who are
fitted for the positions they fill by reason of their
devotion to the work at hand, who have been
giving all their help unstintingly, and who are
ready at all times to receive suggestions and
capablé of executing them. You will hear from
these various men today.

“I want at the outset to impress upen you onc
thing that to me is very important, and that is
that at once on your return to your homes you
begin to make up your schedule of visitations to
your Lodges, as I would like to have in my office
by the 15th day of November a completed list
of the schedules of the various District Deputies,
and if this remark should offend anyone I want
you to know that it is not intended for that
purpose but simply to bring home to you just
what is in my mind. I can think of no more
serious disregard of your duties as field men of
this Order than to delay in replying to a com-
munication which may be sent to you from the
office of the Grand Exalted Ruler. Such delays
have occurred in the past and sometiines have
led to very embarrassing circumstances. So I
ask you above all things to be prompt and
punctual in replying to any communication we
may send to you. You know that the Grand
Exalted Ruler is not in his office at all times;
he is obliged to be here and there, and when he
fixes a date to take up a matter for consideration
it is very important that his wishes in that re-
spect be adhered to as closely as possible. So 1
ask you at the outset to prepare your schedules.
It may not be possible for you to complete
them by November 15th, but, if you cannot do
that, let us know why, but those of you who can
I hope will complete your schedules for visita-
tions, and, furthermore, it is highly important
that your visits to the Lodges in your districts
be made just as soon as possible, and if by the
first of the year we could have a report from a
District Deputy that he has visited the Lodges
of his District and have his reports, it would in-
deed be very helpful in the solving of the prob-
lems we have to dispose of, so try and make your
visits and make your reports not later than the
15th of January if ¥ou ¢an possibly do so.’ I

understand that April 1st is generally regarded
as the time limit. In the past there are some
District Deputies who have not visited. all
their Lodges; this should not be, and if there is
any one man here who feels that he is not going
to discharge the full duties of his office and the
responsibilities of it as they are contemplated by
the statutes he will perform a good service by
advising us of that fact at once.” -

At this point, the Grand Exalted Ruler
administered the oath of office to all the
District Deputies. This done, he continued
with his address: o

- “Brothers, as we go about from piace to place
we canniot help but note the increasing use-
fulness of the Order of Elks, and with the chang-
ing ‘conditions throughout the country -we can-
not_help_but recognize the great o portunity
that lies just beyorid. My notion of _tlI;e Order of
Elks is that it should be practical; that it should
be through the practice of the ordinary routine
things of life to which we apply the principles of
Elkdom that we may be able to demonstrate to
those who are within the usefulness ‘of their
membership and to those that are without the
benefits that flow from affiliation with the Order
of -Elks, so that after all the questions that we
have to take up are the questions that we meet
in our every-day life, and the principles which we
should apply to those questions are so simple,
practical and commonplace that there is no
difficulty whatever in taking advantage of the
opportunities to impress upon people throughout
the country the benefits that flow from Elkdom.
“We are engaged at the present-time in the
building of a memorial building. I know that
you may all see it later. You will hear from the
one who is the head of that great Memorial
Headquarters Building Commission, Bro. John
K. Tener, Past Grand Ixalted Ruler, who' will
talk to you at some length upon the subject.
I want you to learn something about this project
because in the future it will be regarded as one
of the high spots in Elkdom’s activities. And, an-
other thing—of course you are all familiar with
THE FrLks MAGAzINE; I know you are because
you are active and you are interested, but let
me say that there is not one word in that
Magazine from cover to cover that is not worth
devouring, and if you are up-to-the-minute
District Deputies you will be glad to identify
yourselves with the Magazine. You will hear
from Director Fanning in a few moments, and 1
wish you would listen intently to what he will
have to say, and be able to answer the questions
of anybody throughout the country with respect
to the policies of THE ELKS MAGAZINE. .
“We are of course anxious to extend the
membership of the Order. . We have for years
commented on the fact that wherever there is
an Elks Lodge there are a number of splendid
men who are on the outside, and in many cases
they are on the outside because they have not
been brought in close touch through the activi-
ties of members of the Order. Now, shortly a
movement will be started, and perhaps today
you will learn the details of what we are pleased
to call an ‘Invitation Membership Campaign,’
and I wish you would bear carefully in mind
what Colonel Sullivan will have to say on that.

“I WISH when you go about the country,

that you would stress the fact to the mem-
bers of the Order throughout your districts, of
the many things they can do in a practical way.
In Official Circular No. 1 I was pleased to call
attention to two things that I regard as of
paramount importance; first, Conservation of
Human Life. I know you are all acquainted
with it and I am not going to burden you with
any extended discussion of it, but you are all
familiar with the shameful disregard of traftic
laws since the advent of the automobile. What
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a wonderful source of help! What a wonderful
inspiration would flow from the fact that a mil-
lion people under the auspices of this Order had:
centered their minds upon the conservation of
buman life with a view to minimizing the appall-
ing loss of life from casualties that confront us
every day through the careless, negligent or in-
efficient use of automobiles, if we, as Elks, would
consider this as one of the practical things we
. cando! That of itself would be justification for the
great amount of labor and trezsure that has been
expended in more than half a century in building
this Order up to its present standard of effi-

ciency! My brothers, I ask you to think of this.:

I don’t expect you to.adopt. it simply because 1
suggest it to you, but, if you can find-a practical
way to bring this to the attention of the members
of your Lodges that you visit you will have dem-
onstrated to the outside world that the Order
of Elks stands for something in a practical way.

“Now, my brothers, there is another matter
that we want to encourage always when it is
proper, but it is a matter that to my notion is
surrounded by dangers. You, of course, may
only come in contact with .individual and
isolated cases. I refer to the question of the
erection of buildings—Elks Homes—and <n all
g:obability during the next nine months you will

kept busy on these propositions, for it is my
pu and intention to place matters of this
kind, for an auxiliary purpose at least, in the
hands of District Deputies for full and complete
investigation and report. We should always
encourage the branching out and building of
new homes, but never when we are unable at the
outset to determine that we are not going to
create a liability instead of an asset. There are
some very deplorable examples of this lack of
foresight scattered about the country, and I hope
that when any of the Lodges in your districts
have in mind the building of a new home or the
remodeling of an old one, or any expansions in
the way of assuming a liability that you should
settle clearly in your mind whether or not the
matter should be sanctioned by the Grand
Lodge, and when you have found out please do
not keep it to yourself, but send it in to the
Grand Exalted Ruler’s office. We have these
questions every day.

“Another question that to me has assumed
somewhat of an alarming condition is this:
Applications for dispensations to join Lodges
other than the one in which they should become
members, or, be members. You would be
surprised to know the large number of these for
one reason or another. It is a well recognized
fact that where Lodges are inaccessible, where
railroad facilities are not good, and where 2 man
living in one jurisdiction is deprived of Lodge
privileges by reason of not being able to reach
there, it is proper perhaps to grant a dispensation
to join another Lodge which is more readily ac-
cessible, but I want to ask you as my representa-
tives during the next nine months to discourage
as much as possible applications for dispensa-
tions unless there are some real, outstanding
reasons for them, because the tendency is to
adhere to Junsdlc'ti,onal lines which have been
established and lalq down, and. applications for
dispensation sometimes lead to embarrassing
situations. I k'now that you understand- this
.:,\ud that you will apply your best judgment and
intelligence to the problems that may come up
befoi'ehyou atllclmg this line.

“I hope that none of you will ever omit the
slightest detail, and I am speaking now ;.bso-
lutely as I mean, and that you will never over-

look the slightest detail in” the examination of

records, examination into the vari :
Ton which you arious matters

are to report wh isi
Lodge. Don’t let it be gaid to e;oﬁouﬂmv:s‘:hz
Subordinate Forum Box key cannot be found, or,
do not fake it for granted that this, that or the
other thing is true, because if you do then I
might say that it is unnecessary for this Order

to maintein a corps of Distri i
o in & rict Deputies, as

A > the same informati
the Secretaries of the various Lodges %x;’ f\lr-gl:
them. Understand, your position is a seri-

mg
guardians of this Order;

ous one; you are the
no one holds a more important pesition than
you are sent

you do, and
Lodges for the purpose of
information, and wh
Ruler has your report over your signature to the

effect that a particular Lodge is in a particu-

lar shape he has a right to believe, to know

and to rely upon the fact that you have per-
sonally found out to be true just what you have
recorded on paper over your signatures. There
is not a District Deputy here (or those who
may be absent) but who will find that he has
behind him the earnest support of the Grand
Exalted Ruler at all times. Just be as frank as
the conditions may warrant, and I will try to be
equally so in my dealings with you in reference
to any particular case that may come up.

“J have no one particular thing to impress
upon your minds. If you were not, as I have
heretofore said, men who have some superior
qualifications you would not have been selected
for District Deputies. Your experience has told
you of things that should be and of things that
should not be, and you will be expected to draw
on your experience and apply your own in-
telligence and good judgment in dealing with
matters that come before you. Everywhere you
go endeavor to teach Lodges, where they do not
seem to know, that everything in the Order of
Elks is so illuminating when properly carried on
that there is never any mistake in letting the
public know when the Elks are connected with a
forward movement in their communities, and
there is no community that won’t be all the
better by reason of the fact that the Order of
Elks within its boundaries is functioning and
taking an active part in all the matters of that
community. ) o

“We have our set days for celebration in the
Order, and a particular day near at hand, and
which we hold sacred, is quonal Day. I
don’t know what your experience may have
been, but my experience as Exalted Ruler of at
least a medium sized Lodge is that it was shame-
ful the way that some Lodges disregard the
importance of Memorial Sunday. I have been
called upon as late as noon of Memorial Day to
get a speaker for some nearby Lodge for the
evening services, and no doubt some of you have
had similar experiences. I do not desire to place
this upon your shoulders as an injunction, but it
would be very gratifying to me if I could have
a report from every District Deputy tabulating
a list of speakers that have been provided for
Memorial Sunday. It would help ‘to insure a
general observance of the day. I don’t want to
burden you, but I would ask each and every one
of you in your districts to get in touch with your
Lodges and see that they have their speakers for
Memorial Day. It is now only a few weeks off,
and I dare say there is not a District Deputy in
this room who does not have in his own district
at least 25% to 50% of his Lodges who are at
this late date trying to make arrangements for
Memorial Day speakers. That is wrong, my
brothers, and I think that is one matter you can
help to remedy, and I think a letter from you to
the Secretaries of your Lodges will bring about a
proper understanding of the importance of that
day, and that they will see to it that it is properly
observed; also, see that Flag Day is properly
observed, and so with all of the holidays of
which we are so proud, and more especially
wherever the function is to be held in public, in
order that everyone on the outside will know and
realize that the Elks stand for something real.

“Now, my brothers, I am confident that the
important things you should know will be dis-
cussed in detail here this afternoon, and I am
going toclosebyagain thanking you for your dgep
interest in coming here. I wish you every joy
and pleasure that can come from your office, and
T hope that I may be able to see many of you
during the coming year in my travels about.the
country. Remember always that T appreciate
and thank you in advance for the assistance you
will give to present Grand Lodge Officers in the
exercise of your all-important duties and re-
sponsibilities.”

The Elks Nutional Memorial Head-
quarters Building

Following his address, the Grand Exalted
Ruler introduced the Chairman of the Elks
National Memorial Headquarters Com-
mission, Past Grand Exalted Ruler John K.
Tener, whose talk on the National Memorial
Headquarters Building is reprinted here-
with:

« 7T take it that on this occasion none of us will
indulge in a discussion of matters academic
pertaining to our Order. We need not have told
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to us again the principles of our Order or the
worthwhileness of our undertaking, and I take
it the purpose of your coming here is to learn
certain things from the Grand Exalted Ruler and
those whom he has chosen to speak on this
occasion, and that you will receive such in-
formation as will be of value to you as you go
about your Lodges in the dissemination of this
information, and be enabled to answer questions
that may be asked of you, so I will direct myself
particularly and directly to the subject assigned
tome. I perhaps could confine myself to a word
or two and report progress only, yet I realize
there are new faces here, those that were not
with us a year ago when these matters were
discussed, hence I will in some respects repeat.
what I said at that time. ) )

“You must know that the Commission called
the Elks National Memorial Headquarters
Commission was created by the Grand Lodge,’
and its purpose was to cstablish an Elks Maga-
zine, and particularly to erect a building that
would at once be 2 memorial and serve as head-
quarters and administrative offices, oflice of the
Grand Secretary and oflices of the Magazine, so
that our building is not only monumental and
memorial, altho it is in appearance and we want
to think of it as such, but is useful in that it
becomes the permanent administrative head-
quarters and offices of the whole order.

“The principal purpose of the building, as you
well know, was to give evidence of the fact that
the Elks have not forgotten those who served,
those who fought and those who died in the
recent great conflict. That in itsclf would have
been altogether worth while and sufficient
justification for erecting this building. The
Grand Lodge appropriated two and one-half
million dollars to be assessed from time to time
upon the membership and through the Subor-
dinate Lodges to be collected. That collection
was limited to one dollar in each calendar ycar.
The Commission as organized has for the past
three years engaged upon its dutics. During
that time $1.65 has been collected, and we
propose to collect $1.00 next year, payable
during April, which will lcave probably 42¢ or
43¢ remaining which we will collect the following
year, and which will measure in total amount,
irrespective of our membership, two and one-
half million dollars, the amount originally
appropriated. That amount, however, is in-
creased and augmented by authority of the
Grand Lodge by 8350,000.00, which is made up
of $250,000.00 which remained over in the,
treasury of the War Relief Commission, and an
additional $100,000.00 the proceeds of the sale
of our Boston property, so that in the aggregate,
we will have $2,850,000.00. We purchased the
property here in Chicago for the sum of $37s,-
000.00, I think it was, and today the value of the
property is more than twice that amount. In
fact, we understand from the best informed
realtors here in Chicago that the property is now
worth, not considering the improvements we
have put upon it, the sum of $800,000.00, so our
purchase in a business way was a wise one.

“The Commission, as you know, was not only
given authority to crect this building and given
complete control of the fund as well provided,
but also was directed and authorized to establish
an Elks Magazine, of which publication I will
not speak in detail as our Executive Director is
present and will cover that subject. I might
say, however, and for your special information,
because I know you will be asked, that this Com-
mission is made up of a number of Past Grand
Exalted Rulers, and that no officer or no member
of that Commission receives one single penny of
compensation for his services, excepting a
small and wholly inadequate amount that is paid
to our Executive Director, and when you con-,
sider this very small amount paid in an under-
taking which involves an expenditure of two and
one-half or almost three millions of dollars you
will realize what the Grand Lodge is getting for
so very little.

“Now, my brothers, as I said at the outset, I
only want to give you just such information as
may be useful to you when inquiry is made of
you as to why we are erecting this building; in
what manner the assessments are being levied;
what the building is to be used for and its
ultimate cost. The building at the present time
is nearly 509 constructed in its major con-
struction or general contract. Of course, we
can spend an almost unlimited sum when the
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building is completed in its decoration and art
work and all that it will contain, but it is not the
purpose of the Commission, nor dare we do so, to
exceed the appropriation. The building is
located at the confluence of Lake View Avenue
and Diversey Parkway. It is within a short taxi
ride and can also be reached by bus from the
hotel here for 10c, and it is well worth your while
before you leave the city to visit the building
and notice its grandeur and magnificent pro-
portions. Not a building compares with it in
the entire world, and I am sure when it is turned
over to the Grand Lodge it will remain forever
a shrine of Elkdom where we have shown to our
brothers and to others of the citizenry of the
United States that the Elks do not forget; that
the Elks do pay tribute to those who had
rendered service, and that they do give proper
recognition to the memory of those who have
fallen in the cause of their country. I sincerely
hope as many of you as can will go to the build-
ing before leaving the city.

“Now, much may be said about our Order and
its achievements. I will only say this, how-
ever, that from the very inception of this Order
(and it must have been well-founded when it
reaches the proportions it lias today) it has
always stood for something, principally Charity,
as it should, and from its earliest date it has
dispensed charity to the needy—to those who
really needed help. The Order in its own name
has quickly gone to the relief wherever famine
and suffering existed, and not forgetting our own,
we have established our own National Home at
Bedford, Va., where a number of our unfortunate
brothers are now housed; unfortunate because
they have fallen perhaps in life’s pathway and
were unable to carry on in their vocations, they
have sought the solace and rest and comfort that
is so lavishly, I might say, given there.

 “So, we have progressed with our Order.
One of our greatest achievements is the Elks
National Magazine. As we have succeeded in
other things so also have we succeeded in the
firm ecstablishment of this publication, and
admittedly today those who know most about
publications, fraternal and others, declare it to
be the only fraternal publication that has proved
a real success, not only fraternally, but artisti-
cally, commercially and editorially, and we should

consider it a proud claim of this Order when we .

have accomplished something in the field where
other fraternities have failed. Not that we
glory in their failure, but rather in our achieve-
ment.

“I want to thank the Grand Exalted Ruler
for this opportunity to come here and meet you
face to face, and to see so many of our old friends
and to make the acquaintance of the new ones.
I thank you.”

The Elks Magazine

The next speaker to he introduced by Mr.
Price was Past Grand Exalted Ruler Joseph
T. Fanning, Executive Director of THE ELks
MacaziNe. His address follows:

#The Grand Exalted Ruler has invited me to
speak on the subject which is nearest to my heart,
THE ELkS MAGAZINE.

“I hadn’t thought it would be necessary to
make any extended remarks at this time regard-
ing the Magazine because those of you who
attended the Grand Lodge Meeting at Boston—
and I take it that nearly all of you and probably
all of you were there—will recall that a very full
and complete report was submitted to the
Grand Lodge by the Commission in charge of
this publication, but there are a few subjects that
I had thought were worthy of calling to your
attention at this time, and not trusting entirely
to my memory I have reduced them to writing,
and with your indulgence I will read them.

“As all of you know who attended the Grand
Lodge Session in Boston, or who have read the
account of the proceedings there, THE ELks

AGAZINE is no longer a doubtful venture, but an
established success. I say this not in a boastful
spirit, but as a plain statement of fact. By
earning a surplus in its first two years sufficient
to enable us to turn over to the Grand Lodge
the very large sum of $200,000.00—thereby
reducing the annual per capita tax from 35 cents
to 15 cents—THE ELks MAGAZINE spoke for
itself. By the earning of that surplus it proved
itself. It proved also that the Elks National

Memorial Headquarters Commissioners were
making no idle prophecy when they foretold, in
their Report for the year 1922-1923, that the
Magazine would soon be in a position to do that
vef‘y thm% ]
My object in coming before you today is
twofold. First, I want to thank you all, on
behalf of the Commission, for the splendid co-
operation you have rendered in the past.
Second, I want to bespeak a continuance of that
cooperation for the coming year. I believe you
are all proud of TeE ELks MaGazINE and ts
achievements. The Order at large has voiced
itself as being heartily in favor of the Magazine
and thoroughly pleased with it as a high class,
interesting and informative publication. Having
won_the confidencé of our members and their
families, we must work harder than ever to make
the Magazine worthy of their continued confi-
dence.
. “Our editorial staff is striving constantly to
improve the quality and strengthen the appeal
of our stories, articles and pictures. We have

.published the work of many of the best writers
and artists from the very start. During the

next few months you will find interesting and
famous additions will be made to what we call
our “Honor Roll” of contributors, but this does
not mean that we are aba.ndonin%] our old
favor;tes. On the fraternal side we have been
steadily building up our news department. As
more and more Lodges realize that our columns
are open for the recording of their activities,
provided they send us the facts promptly, we are
able to print more and more of their news. Tl
Is one way in which you, the District Deputies,
can' be of service. In your official visitations, if
you will urge the officers of every Lodge to make
someone, or some committee, responsible for
séhding us the real news of their Lodges, you will
be helping them to get more out of the Magazine
and helping the Magazine as well. We have
gnnted thousands of news items concerning
undreds of Subordinate Lodges—but I think
there must be at least one third of the Lodges
that have never been mentioned in our pages
because, although we have frequently requested
it, they have never sent us their news. We want
the news from every Lodge, no matter how small
or remote,

“Right here I might point out the fact that
when we say ‘news’ we mean ‘news.’ You
perhaps have heard the definition of news as
given once to a cub reporter on a daily pappr?
‘If a dog bites a man,” the editor told him,
‘that’s a common occurrence, but, if a man bites
a dog—that’s news.” Just so with our Lodge
items. If a Lodge merely holds a regular meet-
ing there’s nothing particularly interesting
abeut that. But, if in the course of a regular
meeting a Lodge votes to donate $10,000.00 to a
camp for poor boys—that is interesting. What
we are on the lookout for are the happenings
throughout the Order—the accomplishments—
the experiments—the things that make a Lodge
pull together and do something that will inspire
the others. Those are the news items we want,
and we will print as many as we can get. But,
they’ve got to be news, otherwise they’re of no
value. Also, the information must reach us in
time—at least thirty days before the date of the
issue in which the item is to appear—otherwise
we cannot handle it. OQur closing date for
material for each number is not later than the
first day of the month preceding the date of the
issue. If this point were generally considered
by those who send us news many items we now
are obliged to omit because of lateness would
find a e?lam in the Magazine.

“Help us secure the news and your efforts will
be reflected in a better and a more useful
Magazine.

“Every Elk is entitled to receive his copy of
the Magazine each month. In order that we
may do our part in sending every member his
copy it is essential that all the Subordinate
Lodge Secretaries do their part by helping to

keep our mailing list up to date. It is one of the-

duties of every Secretary to notifiy us of all
changes of address and to send us the names and
addresses of new members. In your talks with
Subordinate Lodge Officers you can help to hold
down theé number of unreceived Magazines by
reminding the Secretaries of this duty and
emphasizing the importance of it.

“There is another way in which you can help
THE ELKSs MAGAZINE. As you know, the revenue
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from our circulation is not great enough, by
itself, totﬁlefray thfe ajlosbt' of lllailéglicci:;ion.- This 1s
true in the case o ig, S magazines.
To make both ends meet without reducing our
standard of quality, and, more particularly, to
earn a surplus for Grand Lodge purposes, we
must sell advertising space.

“In considering this question of advertising
sales, it should be remembered that TeE ELKS
MacazINE is a_ comparatively new product.
Yet, because of its quality, it enters into com-~
{;etition with old established publications having
ong records of producing results for the adver-
tiser. It is, moreover, a fraternal journal,
which, I am compelled in frankness to state, is
regarded by many advertisers as a fault rather
than a virtue. The attitude of the manu-
facturer and the advertising agent toward us—
generally speaking—has been and still is similar
to that of the average man toward the aero-
plane. He figures that aeroplanes may be all
right, and no doubt are all right, but he’ll stick
to automobiles for a while until it has been
E:;ved that aeroplanes won’t drop from under

im., This skepticism is natural and to be
expectéed. Nobody wants to buy a pig in a poke.
But, just as every successful aeroplane flight
breaks down the general distrust of flying as a
method of transportation, so every resuitfud
advertisement in THE ELKS MAGAzINE breaks
down the resistance of advertising in a fraternal
magazine. Every advertisement in THE ELKs
MacazinNE that has made money for the concern
that bought it is ammunition we can fire at
prospective advertisers.

“We have made some splendid records
already. We shall make more and finer records,
and we need your cooperation in this way:

“Wherever you go, and whenever you address
the members of a Lodge, urge them to read the
advertisements in TeE ELks MacaziNe. And
not only to read them, but to answer them. If
we can habituate our entire membership to

giving their patronage to ELKks MAGAzZINE
advertisers we shall soon have an advertising
medium without a peer in this country. A few
words from you will be of tremendous service in
helping to bring about this result.

“So long as we all work together, in harmoni-
ous cooperation, THE ELks M AGAZINE cannot fail
to hold a permanent place among the leading
publications of America. I thaﬁ you all in
advance for the help I am sure you will be glad
to give us during the coming year.”

The Grand Exalted Ruler next introduced
Messrs. John C. Karel of Milwaukee,
Murray Hulbert of New York City, Lloyd
Maxwell of Chicago, and William J. Sinek of
Chicago, members of the Grand Lodge Com-
mittee on Social and Community Welfare;
W. C. Robinson.of Minneapolis, Secretary
of the Committee. This introduction pre-
ceded an address by its Chairman, Col. John
P. Sullivan of New Orleans, who spoke on

Membership, Rituals and Welfare

On the subject of increasing the member-
ship of the Order, Col. Sullivan made the
suggestion, which has had the approval of
Grand Exalted Ruler Price, that subordinate
Lodges set aside the first week in February,
1925, as ‘“Elks Initiation Week,” working
from now until that time to bring into the
Order, by invitation, men of the highest
type in their communities.

It would not be difficult, Col. Sullivan
pointed out, to increase the membership to
one million, if each Lodge would invite a few
of the most desirable men in its city to join
the Order. And the most effective way to
interest the best type of citizens in becoming
members is not by circus methods, but by
acquainting them with the real aims and
achievements of the fraternity, particularly
in the field of Social and Community Wel-
fare.

“I have never known any Lodge to succeed;

I have never seen any Lodge grow great and

prosper unless that Lodie has done things of a

civic nature and of a charitable nature which

would bring that Lodge right to the doorsteps of
(Continued on page 71)

























































































































