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The Elks Magazine

- Where It Counts
| By Berton Braley

WE’RE all of us fond of a generous spender
Who loosens up, once in a while,
~ And throws away cash with a gesture of splendor
- And splurges in liberal style.
But nix on the man who is free with his dollars
Wherever he happens to roam \: Wby
But who is closefisted, a tight-wad who hollers ":%‘n\“n‘;l?(‘}n
L) )|

At spending a nickel at home. “\'\'““ i

NK it

B

WE LIKE a Good Fellow, a genial sinner,
Whose manner is merry and bright,

Who shines in a club room and glows at a dinner
Whose jokes fill the gang with delight;

But nix on the Johnny whose humorous jabber
Is all for the People Down Town,

But who, in his home is a Grouch and a Crabber
Who wears a perpetual frown.

&

E ALL like a Spender, a Royal Good Fellow,
Who knows how to mix with the bunch,

Who’s pleasant and hearty and jolly and mellow,

But I have a pretty good hunch pl bt

That liberal spending and joyous hilarity, - ‘ .K;t&"'m

Laughter that’s lighter than foam, .{‘!lf"\“‘\\f@?‘)
And Royal Goodfellowship, should be, like charity, i

Practiced, at first, in the Home!
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Who Shall Choose Our Immigrants?

' HAT are we going to do about the
immigration problem?

This question is being asked by
more Americans to-day than ever before in
our history. And Americans are by no means
unanimous in their answer. Some see the
problem through the dark glasses of racial
and national prejudices; they have pro-
nounced convictions about what should be
done. Others view the problem from those
sentimental heights where America is seen
as a Heavenly appointed refuge for the less
fortunate among mankind. Typical of the
thinking of this group is the position of the
National Industrial Board which, in a re-
cent report, printed in a New York news-
paper, says that we should in framing our
immigration policy, “assign proper impor-
tance to the needs of Europe.” “How many

. of Europe’s difficulties can be removed by
immigration? Can there be permanent pros-
perity in Europe if the population of cer-
tain countries continues to keep ahead of
economic resources?” This school of think-
ers believes that the primary object of an
immigration should be to take care of the
needs of Europe.

Still others glimpse the problem from the
vantage point of certain industries that
desire cheaper labor.

And; finally, there is an increasing number
of Americans who believe that however
praiseworthy may be the motive to take
care of particular industries or the needs of
the rest of the world, our primary duty is to
take care of the United States.” This con-
ception of immigration which analyzes it in
terms of American welfare has not been
given the consideration it deserved at the
hands of those who in the past have had the
most to do with framing immigration laws.

Thereis no problem, however, which is more
intimately bound with the life and destiny
of the republic than immigration. No ques-
tion of public policy touches more deeply
the vital welfare of every man, woman and
child in this nation. It would be unworthy
of any American to wish this issue settled
from any other point of view than that of the
well-being of the one hundred and fifteen
millions of living Americans and their
children yet to come.

To the problem every loyal American will
bring the deep solemnity and thought which
it deserves. Indeed, this is already happen-
ing. This attitude of mind characterizes
the loyal foreign-born citizen as well as the
native-born. This is eminently true of the
foreign-born members of the Order of Elks. I
have recently addressed Elk audiences in
communities in which the foreign-born over-
whelmingly predominate. The reaction of
these foreign-born members to the plea for
a sensible immigration policy was as soundly
American as that of our native-born mem-
bers. This did not surprise me. These men
would not have found their way into a dis-
tinctly American fraternal and patriotic
order had they not been spiritually as well
as legally American, accustomed to thinking
about national problems exclusively from
the standpoint of American welfare.

Of course, you will find foreign-born
citizens of the United States who reason
about immigration with an eye to European
needs. But you will also find a group of

By Oswald Ryan

native-born Americans whose ideas on im-*

migration are fashioned solely to their desire
for industrial profits through a cheap labor
system. Those so-called Americans would
sell their birthright in a nation for a mess of
industrial pottage.

I have no fear about the position of our
loyal citizens of foreign-birth on this im-
migration problem. The most thoughtful

HE writer of this article, who

is a member of Anderson,
Indiana, Lodge No. 209, was for-
merly a member of the National

Executive Committee (;lf the
American Legion, in which office
he became identified with  the
movement for a constructive im-
migration policy. He has re-
cently returned” from Europe,
where he investigated immigra-
tion conditions ?or the United

States Government, accompany-
ing Hon. James J. Davis, Secretary
of Labor.

On this tour personal confer-
ences were held with the leaders
of various European governments
on the immigration question.

and courageously American articles on im-
migration I have read were written by an
American born in southern Europe. The
Secretary of Labor, exponent of a sane im-
migration policy, is himself an immigrant
from northern Europe.

Undoubtedly the thing that has brought
the immigration problem to its present acute
stage was the change which occurred about
thirty years ago in the source and character
of our immigration stream. For a generation
we have been getting large numbers of im-
migrants from races and nations whose
institutions and culture were basically
different from the institutions and culture
that form the background of American
civilization. They came in such large num-
bers that they very naturally developed a
mass resistance to American ideas and cul-
ture, forming important, unassimilated
groups in the large cities and oftentimes in
the smaller communities. The fact that
they were not from. closely allied racial
stocks and that they had no historical
connection with the roots of American
civilization made their absorption perplex-
ingly difficult.

Large numbers of those who came were in
quality distinctly below the level of their
native people. ~Many came from places
which for generations have been the scene
of much of the world’s discord and strife;
lands where the tragedy of war has bred dis-
respect for all law and disregard for all
established institutions. They fill the ranks
of the communists, the anarchists and similar
trouble-makers who have been the source
of much political and social disturbance in
late years.

No informed person any longer doubts the

A Survey of the Problem and a Suggested Solution

truth of the statement that we have been
getting for a generation less than our share
of the better class of European peoples.
The Army mental tests disclosed the
startling fact that about eight millions have
been admitted to the country who were of
a mentality below normal. The extraor-
dinarily large per centum of alien-stock
inmates in our public charitable, insane and
penal institutions is further proof of the
influx of weak mentality and tainted blood
which constitutes one of the fruits of a
reckless immigration policy.

By our leave, certain European govern-
ments have for a generation made a business
of unloading their undesirables upon the
United States. I am not taking the word of
American restrictionists for this. The record
of one European Parliament will show the
adoption of a resolution offering pardons to
criminals who set sail for America. We found
in one European city a few months ago a
definite plan under consideration for reliev-
ing congestion in their putklic institutions
through emigration to the United States.

I have had governmental leaders in
Europe admit their desire and their policy
to part only with their undesirables. The:
President of one European republic recently
said privately in my presence: ‘‘We are wilj-
ing to let you have the old and infirm ang!
what you call the rubbish!” Two days later
the ex-Prime Minister and one of the out-'
standing leaders of another country said to’
us: “Gentlemen, remember we do not intend
to let you have any of our good peasants.

You may have our political malcontents!”"

Who will deny that an immigration policy
which permits this country to be made the
dumping ground for European undesirables
and degenerates is an outrage against the
Republic? Every thinking foreign-born
citizen of the United States wants this thing
stopped because he knows that the presence
here of an undesirable from his native land
is apt*to prejudice him in the minds of un-
discriminating Americans who may forget
that every nation has its weak as well as its
strong elements.

OUR present immigration laws, it is true,
are intended to bar undesirables, de-
fectives and illiterates. But do they?

It is no reflection upon our immigration
authorities that these provisions of the law
have failed to accomplish their purpose. It
is a human impossibility for our officials, no
matter how able and conscientious they may
be, to make an adequate examination of in-
coming aliens who crowd through the gates
by the thousands. Probably only 597 of the
mentally deficient and 2567 of those who
will become insane have been detected
according to the experts of the United
States Public Health Service. No physical,
mental or moral diagnosis can be adequate
under the congested conditions that crowd
about our ports of entry.

American immigration officials have been
subjected to much unjust criticism by reason
of their earnest efforts to exclude undesir-
ables. While we were stopping in a European
capital recently the newspapers were filled
with sensational stories about our cruel
detentions at Ellis Island. One of these

(Continued on page 57
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A Daughter of Ambition
The Shadow of a Struggle Between Love and Art Begins to -
Darken the Singer’s Newly Opened Path to Success

Part IT

ARSET entered the club with an even
firmer expression than usual on his
strong face . . . a grim expression

. . . he seemed to have slipped, after the
vears of settled habit, out of character . . .
he could, then, be swept off his feet, like an
emotional boy . . . he was shaken.

He was sternly fighting back an impulse
to hurry up to the private dining-room. It
was now eight-thirty-five. He had insisted
that the Governors assemble at seven.
What would they think? ... Hurry was
weakness, of course. He was brusk with the
coat-room boy; brusk in nodding to the
group of friends who stood chatting on the
landing. He walked firmly up the stairs.
He could still be firm, even if he had found
himself, since five-thirty, falling crazily in
love with a girl. He asked himself again,
this strong-appearing man marching de-
liberately up to that gathering of strong-
headed men who would have been waiting
since seven, what love might be? Like a
fever, certainly. The pulse and temperature
mounted unaccountably. Reason fled. For
the first time in his orderly life he had
rushed wholly without thought into a diffi-
cult problem. His business might suffer,
his very name. He might fail these old
friends of the -club. Failure . . . there
was a disturbing new thought! He had
never failed. It was emotional men that
failed. But he was an emotional man now,
it seemed, ““Seems, Madam, nay it is” . . .
he mentally phrased that; then smiled
bitterly, fitfully; and then quickly sobered.
This was on the landing. He was tingling
in every nerve. His pulse was racing again.
Amazingly, without warning of the mood,
he felt himself on the point of grinning.
The thing was an unnerving ecstasy. He
half closed his eyes, caught at the railing
and for a moment stood there, visualizing
her exquisite features, her round neck, her
amber hair and mournful amber-brown
eyes. . . . This wouldn’t do. He marched
on up, firmly again. Had any one noticed
him?  Could they read him, this blaze
within his breast? Doubtless not. And he
wasn’t a college youth! . . . He shouldn’t
have made love to her. That outraged his
strong ethical sense. He had, of course; in
every look, in every tone; holding her hands,
kissing them! Like any philanderer! Come
to think of it, his course was monstrous.
He was winning her, that naive, really
helpless little beaten down thing, by pouring
out on her what she must think of as vast
wealth, making her dearest dream come true,
and this not kindly but selfishly. Making
love to her at the very moment of convincing
her that marriage was out of the question!
And it was; he had told the truth then and
she knew it; nohome and babies and smother-
ing detail for a fighting young prima donna;
she must be hard, hard; some sort of
marriage later, perhaps, when she had found
herself, but not now ... he passed his
hands across his eyes . .. the men who
did that sort of thing. ... He hesitated

By .Samuel Merwin
INlustrated by Harley Erinis Stivers

again, at the door of the private dining-
room, touched by a wholly new sense of
horror. The word is not too strong. Why
had she accepted his advances unquestion-
ingly? Could she be the wrong sort?
Though why not, at that? Evidently he
himself was. Or had the poor child lost her
ethical perspective in this realm of beautiful
music? Or had the jazzing post-war world
simply gone off its head, dragging such as
her and him with it? There were so many
stories nowadays about the girls . . . he
blanched. That she might have been as
yielding with other men (and she must have
known men) was the most unnerving thought
yet. It stirred to life a savage creature
within his breast.

He could hear their voices in the room.
Bill Brandywine’s and Ted Wing’s, in
argument; then the round bass of Har(_)ld
MacLeish, the architect; then the dry, in-
cisive tones of Henry Oldberg. . . . The
room was blue with cigar smoke. Coffee
cups had been pushed aside. Harold Mac-
Leish was sketching plans on the back of a
menu card. They questioned him, in humor-
ous impatience; but he wouldn’t explain.
That much of his normal balance appeared
to be left to him. Clearly they awaited his
firm leadership. Well, they should have it.
He took hold. His character hadn’t wholly
left him within three hours. It couldn’t, of
course. He .proposed first that Harold
should draw plans for the two buildings and
prepare estimates, following which the full
Board could discuss the problem from the
financial angle and a committee could be
appointed to work out a pamphlet present-
ing the idea comprehensively to the club.

It was simple enough, when you came:

down toit. He refused to permit the Board to
take over his option. That new dark little
thought of possible failure was weaving
through his brain. No telling what he might
do now! The loss, if any, must be his. An-
other faintly gratifying evidence of character!

He walked over to the Wellesley in some
relief. It wouldl take two or three weeks to
prepare the plans. That should give him
time to get hold of himself. He’d have to
do that, of course. Amazingly he had taken
over the support of a girl and her mother.
It came right down to that. Their most
intimate problems were now to become his
problems. He had given his word, and in
bewilderment would keep it. It would be
necessary to work out a plan for making the
payments. He wouldn’t do it through the
office. Perhaps the best plan would be
‘simply and frankly to open an account at a
branch bank uptown there; arrange to have
a certain sum placed to Mrs. Hansen’s
credit each month. They’d have to work
out what this sum should be. He deter-
mined to be very businesslike about this.
They might get into him for any amount.
They didn’t seem that sort, but you never
could tell what people might take it into
their heads to do with a little money in
their hands. He’d have to trust the mother’s
judgment, and he hadn’t so much as seen
her! . . .

. He had for the first timec surrendered
something of his independence.
another upsetting thouzht. He would be at
their mercy, really. Two women! As for
them, their position would be . ; . well,
unthinkable. He tried to work out how he
might put the thing at the branch bank.
In the end, of course, he’d have to brazen
it through and let them think their own
thoughts.  After all, he necedn’t mind so
much; every sort of dubious arrangement
was familiar cnough in New York nowadays.
There really weren’t standards any more.
At that, he might be able, himself, by sheer
force of character, to give the transaction
a decent tonc. He fell to thinking then of
the puzzled look on Fred Halling’s face,
back there at the meeting. But Fred had
asked no questions.

6

SABEL HALLING called up the next

day, just before noon, and asked if he
was free for luncheon. She had never be-
fore called him at the office. It appeared
that she was shopping in the neighborhood
and would like him to meet her at Voisin’s.
Somewhat resentfully, he went.

She was waiting in the dim entrance hall.
How like her to choose for the rendezvous
a place where the lighting was not strong.
It was a sunny Autumn day, and she had
laid aside her mink coat for a smart walking
suit. That odd little gold-headed stick she
carried, of course. . . . Barsct asked him-
self why he and Isabel Halling should be
meeting at a quict French restaurant. It
might be like her, but it was not like him.
She doubtless knew from Fred that he had
been more than an hour and a half late last
cevening; he who always kept appointments
on the minute. They would have talked
him over. Husbands and wives, whatever
their personal rescrvations, talked their
friends over. . . . She scemed smaller even
than usual.  She was very pretty and gra-
cious. What did she want of him, with that
surc brooding look in her eyes?

She chose an alcove in a side room. Here
they could talk. She said she wasn’t
hungry. Isabel never forgot her dainty
figure. She managed that, as she managed
everything about her.

“I simply had to have your verdict on
Hedda, Gorry. What do you think? Is she
really a singer?”’

He contrived to give out an air of con-
sidering the matter. It was necessary to
frame an attitude. In all his contacts
from now on his frightened judgment would
demand an attitude. He had let himself in
so deep! He decided now on a manner of
businesslike frankness.  That would be
most like his real self as he had hitherto
assumed it to be. But he was again un-
nerved. He felt like a crook; an eager crook
who has glimpsed an unbelievable treasure.

“Yes, Isabel,” said he, simply and gravely
enough. “I believe she is.”

“I'm so glad, Gorry. But tell me, what
can we do? Did you have a real talk with
her?”

That was -
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The Sporting Angle

The Babe’s Bath and O

are scheduled to start North and the

players of the big leagues start South.

The flight of the athletes is concentrated
upon the State of Florida this year. No less
than nine of the big league clubs will do their
spring training in that state. This may
or may not be upon the recommendation of
Judge Kenesaw Mountain Landis, the base-
ball arbiter, who has advocated the con-
centration of the clubs for their spring
training.

To the layman who'is a practical business
man the reason for these spring training
trips always has been a mystery. Ostensibly
the trips are made to get the players in
condition for the season’s work. The
practical business man then asks, “Why
then do not the owners insist that these
highly expensive athletes get themselves in
condition without this extra expense to the
clubs?”

Ah, but the real purpose of the spring
training trip is the advance ballyhoo for the
season. The baseball correspondents accom-
pany the teams and the potential customers
for the season that is to come have their
curiosity whetted by the advance tales
from the training camps. ' i

Taking a team South for the training trips
is expensive. Edward Barrow, secretary of
the New York Vankees, more familiarly
known as Cousin Egbert, in a moment of
loquacity admitted that the Yankees spent
$40,000 on one of their training trips. Of
course this was made up by the gate receipts
of exhibition games. Still many clubs do
their training at a loss and will continue to
do so because of the vital need of that ad-
vance ballyhoo.

The necessity for continuous publicity for
the National Pastime was brought home
very clearly to the club owners when the
pressmen’s strike tied up all of the New
York newspapers. A very crucial series
was being played at the time but the atten-
dance registered a very decided slump.
Baseball followers knew that it was on, but
the suggestion to go to the ball park was
lacking with the non-appearance of the
story of the game of the day before. They
knew that Babe Ruth might hit one of those
historic home runs, but lacking the informa-
tion of what he did at bat on the previous
day this matter rather slipped their minds.
It was a very plain demonstration of the
fact that even the National Pastime needs
its insistent and persistent ballyhoo.

J UST about this time of the year the robins

Old Soupbones and New

TRAIN’ING camp tales rarely mean

much. Wonderful feats are performed
by the new recruits but ninety per cent. of
those recruits who perform them are sent
back for more experience or passed upon as
not having the big time stuff. The young-
ster always looks better than the veteran

By W. 0. McGeehan
Sketches by Sam Brown .

in the spring because the veteran takes his
time about working into condition. He
takes no chances on strained tendons. Base-
ball players are the most brittle athletes in
the world and they know it.

Recruit pitchers show their stuff early
while the old timers nurse their soupbones
or arms with great tenderness. The veteran
has his contract and is not supposed to show
what he has. The recruit has only to lose
his chance and he will not get the chance
unless he takes the chance of putting the
strain on his soupbone.

Year by year the training camps become
more like a serious. drill. This is because
the  baseball player has lost the notion
almost altogether that baseball is play. It
has become more and more a business. The
pranks they used to play are things of the
past, the “badger fight,” the “snipe hunt”
and the other forms of hazing they used to
practice on the newcomer. The Busher

. is treated with all kindliness unless he

happens to be a very cockey Busher inviting

trouble for himself.

John J. McGraw of the Giants, in particu-
lar, has -banned the hazing of the Busher,
and-McGraw used to delight in the watching
of a ‘“badger fight” or in helping to arrange
the details of a “snipe hunt.” His aversion
to hazing was heightened last spring when
a good-looking recruit actually was fright-
ened away from the clubhouse at the training
camp by tales of what the regulars did to a
Busher. That is, he was said to be a good-
looking recruit. But a recruit with the stuff
to make a big leaguer hardly could have been
that sensitive.

The Babe’s in His Tub

ONE of the surest signs of impending

spring is the boiling of Babe Ruth, who
starts the season for training in a tub at Hot
Springs, Ark. If the robins flitting north-
ward want a really joyous and appropriate
spring song they might try this on their
saxaphones:

‘“Rub-a-dub-dub.

The Babe’s in his tub.”

When the Babe begins to boil the baseball
season is starting to simmer. You may
bank on that. Also at boiling time the Babe
starts to play his left-handed game of golf.
Such is the quaint custom of the highest
paid ball player in the game.

I accompanied the Babe on his journey
to the distant bath-tub last season. The
winter before had been the winter of the
Babe’s discontent. He had been the “bust "
of the previous world’s series and decidedly
the most vehement bust of the season.

Now it always has seemed to me that the
real reason why baseball is distinctly the
national game is the one that never is given.
To my mind it is most truly American be-
cause it creates popular idols, raises them to
great heights and then drops them into a

ther Harbingers of the Baseball Season

ditch to the accompaniment of loud and
raucous laughter. The American people do
this to idols in other games. One might ask,
“Where are the popular idols of yesteryear?”
Look back and check up on a few.

On this trip the Babe was brooding over
the fact that he was very close to being a
fallen idol. Toward the end of the season
the same sort of fans that were shouting,
“Oh you Babe,” the scason before, were
shouting, “Ya big bum, ya.”

The simple brain of the Babe could not
grasp the idea. He was hurt. He was
cowed. In the winter just before he retired
to his farm he called the New York sport
writers to him and said in effect, “I ain't
done right by the fans. But I am turning
over a new leaf. Honest.”

Ninety per cent. of those who heard him
were skeptical.

“Rock-a-Bye-Babe in the Tree-Tops”
RIDING in a drawing-room from New

York to Hot Springs I could get a
fairly good close-up of the Babe. If ever
there was a person in earnest it was this
same George Herman Ruth.

“I am twenty-nine yecars old,” he an-
nounced. “I’ve got nothing but I’m going
to get something and I'm going to keep it.
Of course 1 do not mean that I am going to
be a scrious guy all the time. There is no
use of living if a guy gets too serious. But,
you know, twenty-nine years means that a
fellow is getting along and ought to be
looking at the future.”

To the average man the mature age of
twenty-nine might mean a laugh. But the
Babe was right. Twenty-nine is quite an
advanced age for a professional athlete.

The Babe was a most affable person. He
played an atrocious game of poker though,
and lost as high as eleven dollars at a sitting
—the game was penny ante. To this writer
the Babe said suddenly, “I wish I had your
luck and I wouldn’t be playing baseball.”

To which the writer retorted in the
language which the Babe could understand,
“Luck, you big stiff. You are twenty-nine
and paid for playing the game you like best.
You have all the luck in the world and do not
know it.”

“Well, I guess that’s right,” the Babe
agreed.

There is something decidedly simian about
the Babe. I noticed it when he insisted that
the draft from the little Pullman window
on the roof of the car would give me a cold.
He took it upon himself to close it. He did
not use his feet in the climb. He lifted his
arms and holding with one hand to the
roof of the car closed the window with
the other.

" Later the talk passed to hunting and the
North Woods. There was an eager light
in the eyes of the Babe.

(Continued on page 68)
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EDITORIAL

LAPSATIONS

HE reports of the Subordinate Lodges

during the past two years, while showing

a substantial increase in the total mem-

bership of the Order, also disclose a large per-

centage of members who have demitted or been
dropped from the rolls. :

It was to have been anticipated that the many
intensive campaigns for new members conducted
by the various Lodges, and attended by big
classes of initiates with unique celebrations and
special features, would appeal to many who
merely desired to have a part in a spectacular
occasion. Some of these might naturally be
expected soon to lose interest and to drop away;
and it is probable that a large proportion of the
lapsations reported is made up of this class of
newer members. But the fact remains that the
number of lapsations has been regrettably large
and, it is believed, unnecessarily so.

Whatever may be the motives which prompt
an acceptable applicant to join the Order of
Elks, there is so much involved in membership
that is desirable and appealing to right thinking
men, that a voluntary surrender of that member-
ship by anyone invites suspicion of failure in
fraternal duty on the part of his brothers.

A new member should not be neglected after
his initiation and left to his own devices. His
name upon the rolls and the payment of his dues
is not all that is desired from him or expected from
him. But, conversely, his investiture with the
privileges of membership is not all that he has a
right to expect from the Lodge and its members.
He should be led to realize the value and pleasure
of those privileges; he should be encouraged in the
fraternal associations of membership; his interest
should be aroused and maintained’ by proffered
opportunities to participate in the activities of
the Lodge. He should be given something worth
while to do, and assisted in the doing of it, so that
the service may be not only effective but agreeable.
No better guaranty of the maintenance of Lodge
membership can be suggested.

But there should also be a definite effort to pre-
vent the final loss of those who remain, or become,
inactive. There is potential strength and sub.
stantial fraternal value in every member in good
standing; and the Lapsation Committee of each

Lodge is specially charged with the duty of
definite effort to preserve that strength and value
to the fullest extent possible. Where that Com-
mittee has been really alert and active, member-
ship losses have been reduced to a minimum.

In the great njajority of cases where a member
contemplates withdrawal, or is in danger of being
dropped from the rolls, a personal visit from the
Committee and a properly presented fraternal
appeal, will prove effective. But, unfortunately,
the Lapsation Committees are too often entirely
neglectful, or content themselves with mailing
formal notices which wholly lack that personal,
fraternal contact which is requisite in such cases.

A member whose application is worthy of
approval and acceptance, is a member worth an
effort to retain. And it is hoped that the incoming
Exalted Rulers of the Subordinate Lodges will
select their Lapsation Committees with special
care, appointing thereon only those who are able
and willing to render the valuable service re-
quired, and who recognize the importance of
that service to the Lodge and to the Order.

If this suggestion be adopted and the Commit-
tees will seriously endeavor effectively to perform
the duty assigned to them, the results are sure to
be reflected gratifyingly in the next annual reports.

BROTHER, THIS IS FOR YOU
Tl‘!E right of franchise in the Order of FElks

involves obligation as well as privilege; and
the primary obligation is to exercise the privilege.

Under Grand Lodge Statutes the Subordinate
Lodges will, during the current month, elect the
officers who are to administer their affairs dur-
ing the ensuing year. The importance of this
matter and the duty with reference to it which
rests upon each member cannot be too strongly
emphasized.

The officers of a Lodge are, by virtue of their
official positions, the leaders and directors of
Lodge activities. It is inevitable that the effec-
tiveness with which those activities will be con-
ducted will have direct relation to the ability,
character, loyalty, enthusiasm, diplomacy and
personal interest of those leaders. It is but the
statement of a fact proved by experience to say
that each Subordinate Lodge is very largely
dependent upon its officers for the impression it
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will make upon its community life during the year,

and for the service it will render to the Order as a
whole and to humanity. .
It follows that every Elk has a very definite
interest in the approaching elections and a very
definite duty with regard to that in his own
Lodge—the duty to take an intelligent part in
it. It is neither wise nor fair that the destinies of
the Subordinate Lodges, and hence the destiny
of the Order, as affected by the annual elections,
should be left in the hands of the small percentage
of members who attend the meetings and thus
control those elections. .
This is in no sense a criticism of that .falthful
minority. On the contrary, they are entitled to
every commendation and praise. The Order is

under lasting obligation to them because of their.

steadfast loyalty and interest. B}lt it is an appeal
to the great majority to recognize the fact that
the Order is entitled to the active participation of
all its members in the selection of those officers
upon whom its well-being so directly depends.
It is earnestly hoped that each Elk who reads
this will accept, as addressed individually to him,
the suggestion that this is an opportune time for
him to display his fraternal loyalty and his sense
of obligation, by attending the meeting of his
Lodge on election night and casting his ballot,
with intelligence and discrimination, for those
who, in his judgment, will best administer its
affairs. It is also hoped that when this is done,
the interest thus displayed will be followed up by
a loyal support of the officers selected, - yvhlch
alone can insure that degree of success In the
conduct of the business of the Lodge g.nd its
fraternal activities which is naturally desired by

every member.

A BUDGET OF FRATERNAL EVENTS

.EVERY- well-administered organization, for

whatever purpose it may be conducted,
operates upon one of two financial plans, depend-
ing upon its control over its revenues. It either
prepares a budget of its anticipated expenditures
and then provides a revenue to take care of them;
or, if its revenues be fixed, it plans the application
thereof to such activities as will best carry for-
ward its main purpose within this fixed limitation.
In a few weeks the Subordinate Lodges of the
Order will enter upon a new fiscal year and will
face the necessity of planning their respective
financial programs. [t is deemed timely, therefore,
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to suggest that at the same time, they prepare a
Budget of Fraternal Events for the lodge year.
To some extent this is, of necessity, involved in
the financial budget; but the suggestion here made
looks beyond that and is independent of it.

It is unfortunate, but true, that in a large num- -

ber of the Subordinate Lodges, plans and prepara-
tions for fraternal activities, particularly as they
are expressed in formal ceremonial occasions, are
frequently postponed until they become exigent;
and are then conducted with such haste and
precipitancy that the results are sometimes dis-
appointing. A proper Budget of Fraternal Events
would avoid this and provide that seasonable con-
sideration and preparation that would insure a
mobilization of all those agencies and mfluences
that are essential to real success.

The officers of each Lodge will know best how
to adapt this suggestion to its own peculiar condi-
tion; but the following plan is submitted as a
general guide that will be found helpful:—

The newly elected Exalted Ruler should call
his associate officers into conference and deter-
mine, subject to approval by the Lodge, what
specific events should be observed, and what
definite activities undertaken, during the year.
The annual programs will vary, of course, as
local conditions may require. But the following
list should be specifically considered, and adopted
in its entirety where possible: Mothers Day,
Flag Day, Independence Day, Old Timers Night,
Armistice Day, Thanksgiving Charity, Memorial
Day, Christmas Charity Roll Call Meeting, The
Order’s Birthday, Crippled Kiddies Day.

A calendar of meeting nights should be made
up; and, for each meeting held upon a suitable
date prior to each particular occasion to be ob-
served, far enough in advance for ample prepara-
tion, a memorandum should be made that the
Order of Business is to include a discussion of
plans for the approaching event, and appropriate
action in preparation therefor. The secretary
should preserve this calendar and at the stated
meetings the matters should be called to the
attention of the Lodge.

The simplicity of the plan is obvious even
though merely outlined. Of course exigencies may
arise and events may transpire that require
readjustments and changes; but it is believed
that-the adoption of the suggestion by the Sub-
ordinate Lodges will insure a more effective ad-
ministration of their fraternal activities.
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Our Federal Prisoners

The Betterment of Their Condition Is One of Our Most Urgent Reforms

HE General Federation of Women’s

Clubs at the meeting of its Council

in Atlanta, Georgia, in May, 1923,

approved the establishment of an institu-

tion for Federal women prisoners and a re-
formatory for young men, first offenders.

In September we called a Conference at
which the representatives of some twenty-
two national organizations were present,
together with as many persons experienced
in the care and trainingof delinquent women.

Mrs. Mabel Walker Willebrandt, Assistant
Attorney-General, and Mr. Heber Votaw,
Superintendent of Federal Prisons, presented
the facts in regard to these proposals and
also the pressing need for securing adequate
employment for all Federal prisoners. The
conference approved all three proposals and
those present agreed to endeavor to enlist
the support of the organizations they
represented.

In December the National Committee on
Prisons and Prison Labor called a second
conference to secure support for the mea-
sures. Twelve additional organizations were
represented, including the Benevolent and
Protective Order of Elks, whose representa-
tive was Hon. Rush L. Holland, Assistant
United States Attorney-General. Again
the proposals received enthusiastic support
from those present.

What are the facts? Let me illustrate.

John Green, standing before the Parole
Board in the warden’s office at the Federal
Prison at Leavenworth, Kansas, was a
tragic figure. His face, a network of fine
lines; his blue eyes, haunted and full of fear,
his stooping shoulders and twitching hands,
told their tale. Three years before he had
been a tired, careworn, young-old engraver,
trying to meet the instalments on his little
home in the suburbs of a middle-western
city, to keep shoes on his small son and
daughter and to pay the doctor for the care
his wife required since the birth of their third
* child two years earlier. Three years before
that the “Own Your Own Home” adver-
tisements had drawn a happy young work-
man and his wife to this little red-brick
house. They bought and furnished it on
the instalment plan, tempted by the high
wages prevailing during the war. Part-
time employment followed the war boom
and payments fell behind. The baby, a frail
little girl, took the mother’s strength and
she lay, month after month, unable to care
for her home and children.
himself deeper and deeper in debt. Fear
possessed him—would not the loss of their
home mean the loss of his wife?

Desperate, he used his skill to make the
money he so sorely needed. He was de-
tected, convicted and sent to Leavenworth,
His wife lived on a weary year, the home
gone and the few hundreds saved from the
wreck cxhausted. Then she slipped away
and the little children were separated and
boarded round by the Children’s Aid Society.
The father loafed in Leavenworth. The tax.
payers of the United States supported him—
charity, his motherless children.

Simeon Skinner in the Atlanta penitentiary
had a very different story. Long, lean,
lanky hillsman, he had worked his “one-
mule” farm and won from it the corn and
hogs required for his wife and eight lean,
lanky children—clothes, they had a few.
Perhaps he sold $ro worth of produce a week
—some of this cash was squandered at the
corner store in card games with his cronies—

John found .

By Julia K. Jaffray

Chairman, Committee on Institutional Rela-
tions, Geru_zral Federation of Women’s Clubs

whisky took some more—two to three
dollars a week went in supplies for the home.
One night his “still” was raided and he
found his way to Atlanta Ppenitentiary.
He had a wife and children, so was set to
work in the duck mill. His wages were only
$2.50 per week, for the policy of the Depart-
ment is to give all the men with families
a chance to make part-time in this mill, the
only industry in which wage can be paid.
Simeon, however, turned back to his family
the $2.50 a week. Their few luxuries were
cut off, no more visits to the movies were
possible, but the home held together and
the family lived on much as usual.

The contrast between John Green, idle in
Leavenworth, and Simeon Skinner, working
for a wage in Atlanta, is not to the credit
of our Government. Inequality of punish-
ment is not justice. Simeon’s treatment
was far from what it should have been; he
should have worked his full eight hours a
day—but John’s idleness was damnable.
As he expressed it to the Parole Board:

. “For me, it isn’t so bad—I've a good bed,
it’s clean and comfortable, my food’s all right,
I can go to the movies and play tennis in the
yard. I can stand it—but the kids—for
God’s sake let me go back to them and rn
work my fingers to the bone to make up to
Uncle Sam for what I did. I counterfeited
his money and I’ pay for it, but God, those
ds are paying, not me.”

The Federal Prison Department is fully
awake to this situation and is demanding
work and wage for every able-bodied, men-

tally capable man and woman under its
control,

1 t Superintendent of Federal
Prisons, discussing the matter before the
Jomt. Congressional Committee to de-
termine what employment might be fur-
msheél Federal prisoners, in November, 1923,
stated: '

“Other than routine institutional duties
and seasonal employment on the farms there
15 no employment for these prisoners except
at Atlanta, where'a duck miﬁ, established in
1919, furnishes work to some 6s50. Adding
to this last number 800 necessary for institu-
tional routine duties and subtracting the total
of 1,450 from the grand "total of 5,510, there
remains ‘4,060 available for employment.

Estimating the valie of each man’s Jabor at

the very low rate of $1 per day, allowing 300
working days per year, we have 81,218,000
worth of labor annually going to waste, an
inexcusable economic waste. If viewed from
no other standg)oiﬂt, this, would constitute
a vital reason for providing. some profitable
employment for the inmates, but it should
not be considered from that ground alone.
It must also be viewed from the humanitarian
standpoint. By giving these prisoners em-
Eloyment and compensating them for their

bor the destitution of many families, on
whom quite often” falls nearly the whole
burden of suffering, will be relieved. It is
well kpown that idleness is- vicious. Espe-
cially is this so in prison. Employment for
the prisoners will solve most of the disciplinary
problems. ’ ’

A bill is now before Congress empowering
the Federal Department of Prisons to estab-
lish industries in the Federal Prisons ade-

quate to afford employment to all prisoners
under its care.

On behalf of the wives and children of the
men in our Federal Prisons, on behalf of
the prisoners themselves that they may be
built up through honest work, we urge
support for this bill from every citizen who
stands for justice and fair play.

William Dutton was only seventeen—
a vigorous, young plumber. With three
other boys he celebrated a victory for the
local baseball team. One of the boys se-
cured a flask and the crowd, “merry” as
the result, possessed themselves of a car,
owners unknown to them, and dashed
away at breakneck speed. The night air
and long ride gradually sobered them. Then
they realized that they had crossed the State
line and one of them knew their danger.
He knew that interstate transportation of

stolen automobiles was a criminal offense -

punishable by sentence to a Federal prison.
They dared not take the car back. .Tl_ley
tossed a coin and William was the victim.
He was to sell the stolen car. He did not
sell that car, however, but was given eighteen
months in Leavenworth, as the reward for
his night’s outing.

THE prisoners in Leavenworth have many
liberties. They mingle freely in the halls
and at their meals. There is no means for
separating young and old. William was
thrown daily in the company of a famous
highwayman. The stories of the open road,
the romance, the thrill, fascinated him.
True, Bill, the highwayman, had been
caught, but that need not have been but
for the treachery of a supposed “pal.” The
lure of Bill’s lawless life obsessed William.
He left Leavenworth, knowing well the
ways of the underworld, with his back
turned on the path of right-living.

This bhappens again and again. Fully 30
per cent. of the inmates of our Federal
prisons are under thirty years of age—many,
like William, not out of their "teens. They
learn the ways of the hardened criminal.

Boys who enlisted and fought in the
trenches overseas are among these young
prisoners—not a scattered few, but ‘many.
Probably one-third of the younger prisoners
fought for our Flag. What is our reward to
them? Lessons in crime; the permanent
destruction of their manhood. )

There are only three Federal prisons, all
of the penitentiary class—Atlanta, Leaven-
worth, McNeil Island. At the present time
the normal capacity of these institutions
has been exceeded by over 500 and the limit
has been reached at which physicians say
the men can be cared for without endanger-
ing their health. .

A new institution must be established
immediately, or ,within the next few years
the Federal Government will be without
a place in which to confine its prisoners.

The Federal Department of Prisons urges
that this new institution be a refor{natpry
for young men, first offenders. An institu-
tion of this type would protect William from
the old highwayman; it would build up the
ex-service man who has gone wrong. All
the progressive States are caring in this
way for first offenders. Our Federal Gov-
ernment has been the laggard. Now the
Federal Department of Prisons is demanding
the opportunity to rehabilitate itslxoung
charges—a responsibility we, as citizens,

(Continued on page 68)
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the Old State House. Here is where Boston
was born. Here her early town meetings
were held, here the Declaration of Inde-
pendence was first publicly read. Doughty
John Hancock, the first governor of a free
Commonwealth, was here solemnly inaugu-
rated. From under the little balcony which
decorates its seaward end, a body of insur-
gent citizenry went out to face the British
soldiery and were shot down for their temer-
ity. The Boston Massacre that occasion
came to be called, first blood of the Revolu-
tion. A special design in the granite paving
marks the spot and on Boston Common
there is a monument to their memory.

A lion and unicorn rampant still surmount
the yellow brick walls of the old State House;
every now and then some passionate patriot
rises to. demand that these most hateful
emblems of tyrannic rule be removed from
“the sacred walls; but when he does some
equally indignant citizen moves to demand
that they be left as they are, eternal re-
minders of the courage of a free people who
threw off the tyrant’s joke. The lion and
unicorn rampant still decorate (or desecrate)
the old walls.

FIVE minutes easy walking from the Old

State House is Atlantic Avenue, the
water-front thoroughfare. Two minutes
westerly brings us to a tablet commemo-
rating the Boston Tea Party. It was on a
cool December night that a body of staid citi-
zens marched down to where an English tea-
ship lay tied up to Griffith’s Wharf. They
boarded the ship, opened up her hatches,
hoisted the tea-chests on deck, ripped them
open and dumped them into the harbor.
“No taxation without representation”’, they
chanted, and went on back home according
to school history, though local gossip has it
that they went back to Johnnie Dugan’s
bar and celebrated the occasion with foaming
beakers of good English ale.

To back-track a bit: Two blocks north-
erly from the Old State House is Faneuil
Hall, the revered “Cradle of Liberty.” Itis
a public market downstairs now, but up-
stairs is the same old hall of liberty, likewise
the armory of the Ancient and Honorable
Artillery Company. '

The Ancients are still with us, glory be.
They still parade in their various uniforms.
If a retired general of the army joins the
corps he continues to wear his general’s
uniform; an admiral of the navy will hang
on to his full regalia; likewise a navy bos’n.

Such groups, marching sedately side by side,
add color to the proceedings. Why not?
They still hold their drum-head election
on Boston Common every June and their
tour of duty every fall.

The Ancients have had a lot of stuff
written about them. They are actually a
pretty fair representation of Boston, men of
all ages and from all walks of life, a decent,
likeable crowd with a good percentage of
Elks among them. If they turn out for the

HIS is the first of a series by
T Mr. Conn'flly, &’:scribing in-

teresting features of Boston and
its environs.

Elks’ Military Day next July, our visiting
brothers will see a most colorful outfit.
The foregoing is a little tour which a
moderately active person can begin and end
within the hour. Scattered in between the

before-named landmarks are scores of other

historic spots, some marked by tablets and
quickly to be found, some only to be dis-
covered through the aid of guide-books.

If the visitor has time and inclination to
explore further there is enough to keep him
busy for the whole week, and yet remain
within a short radius of our Boston home.
Half a mile away is Old North Church, where
hung the signal lanterns

. oneif by land, two if by sea

which started Paul Revere on his night ride
to warn the countryside that the British
soldiery were approaching.

Fifteen minutes by foot and subway will
bring the visitor to the foot of Bunker Hill
Monument. Don’t ask your Boston host
what it looks like up top, because it is ten to
one he has never been up*top. Living where
he can peek out the window and see it any
minute of the day he naturally doesn’t go
near it, but he is proud as can be for all that
about it.. He may tell you that the monu-
ment is not the same spot whereon the battle
of Bunker Hill was fought, but that little
detail does not matter; the actual spot is
close by and you got to have a high spot d’
y’ see'to stick a real monument on.

Twenty minutes away in a trolley is Dor-
chester Heights, actually in South Boston.
Here Washington stood behind his battery
of guns and saw the British forces evacuate

Woodrow Wilson
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Boston Harbor: a cheerful sight which South
Boston, a most patriotic section, celebrates
on the anniversary of the day. Evacuation
Day they call it; but South Boston being also
very Irish and Evacuation Day being also
Saint Patrick’s Day, she makes a double-
header of it. Distinguished guests who have
been invited to take part have been known
to go back home declaring that they were
not quite sure whether it was the evacua-
tion of the British navy or the advent of the
Ancient Order of Hibernians that they had
been celebrating.

A half hour’s run by train or motor car

-brings us to where at Lexington

. . . . the embattled farmers stood
and fired the shot heard round the world.

Or . .

. ... to the rude bridge that arched the
flood

or at least to the site of it out Concord way.
The citizens of Boston have been charged

with taking its historic aspect too seriously. .

Perhaps we do. As an actual fact we do not
spend much time discussing Boston’s his-
tory among ourselves, but we do think that
Boston has a right to be proud of the part
she had taken in the nation’s affairs, es-
pecially in those affairs which made an
independent country of this our land.

THAT thought brings on another one.
The Elks are above all else an American
organization. They have always eagerly
seized every chance to prove their patriotism.
In these days when the forces against law
and order and the lawful rule of the majority
are so active, members of the Boston Lodge
feel that they can contribute a really patri-
otic service by calling the attention of our
visitors next July to these what we might call
historic shrines of Boston, and that they can
do so without exalting our old city at the
expense of such other fine cities as our guests
may hail from.

We are reckoning on 100,000 visiting Elks
here next July—Elks and families and rela-
tions. Among that 100,000 there will surely
be quite a few eager to visit historic sites.
At any rate believing that there will be
quite a few, Boston Lodge is preparing to see
to it that all such will be put in the way of
seeing them without too much cost of time
and money. Members of the Lodge, highly
charged with all the needful historic dope,
will be on hand to serve as guides.

N THE death of Woodrow Wilson, twenty-eighth
President of the United States, a truly great man
has passed away; one who not only affected and con-

trolled the current of affairs during his life but who

has left an influence that will reflect itself in events
which history will record for years yet to come.

A man of brilliant intellect, a scholar of culture and
learning, an official of forceful character and aggres-
sive leadefship, in a position of commanding authority
during a great world crisis, it was inevitable that he
should become an outstanding international figure.
But he was more than that. Because of hLis exalted
idealism, his broad vision, his matchless power of
expression, and his masterful personality, he led for a
time the thought of the world.

He was a true martyr to the cause he so loyally
espoused; and he was, perhaps, never more truly great
than during the years of his retirement, when he
endured his affliction with patient resignation and
awaited with calm dignity the vindication of which he
felt so confidently assured.

It is but natural that there should be many of his
countrymen who differed with him as to the wisdom
of some of his policies. But there are none who
question his loyal patriotism or the sincerity of his
devotion to his ideals. -

The members of the Order of Elks share in the
universal mourning for the great War President and
in the common acclaim of him as one of Amerjca’s
greatest sons.
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how a great American city and Lodge take
care of their afflicted children. The picture
was recently shown at the Exposition de
Physique in Paris, and arrangements have
been made for a series of presentations in
the principal cities of France.

Cumberland (Md.) Lodge Acquires
Site for New Home

Cumberland (Md.) Lodge, No. 63, has
recently purchased, through its Building
Committee, a site for a new Home. The
property is located in a very desirable down-
town section of the city. It is the purpose of
the Committee to get immediate action in
the matter of the new Home and preliminary
plans already have been prepared and sub-
mitted to the membership. A Home-site
purchased several years ago will be sold and
the proceeds applied to this more desirable
property.

Bay City (Mich.) Lodge Pays
Netghbor Fraternal Vgisit 4

Bay City (Mich.) Lodge, No. 88, recently
paid a fraternal visit to Saginaw (Mich.)
Lgdge, No. 47, over 8o members making the
trip in two specially chartered cars and a
* number of automobiles. The Lodge session,
at which a large class was initiated by the
visiting officers, was preceded by a dinner
at the Antler Club with a splendid program
including musical and vaudeville numbers.
An address on “History as Taught in the
Schools” by the principal of the Arthur
Hill High School was enjoyed by the gather-
ing. A fine spirit of fellowship pervaded
the evening, and plans were made by the
guests to give Saginaw members an equally
hearty welcome on the occasion of their
visit to Bay City Lodge.

Georgia State Elks Association
Planning Big Convention

. A very enthusiastic meeting of the Execu-
tive Board of the Georgia State Elks Asso-
ciation was held recently in Macon, Ga.,
the purpose of which was to formulate plans
for the annual meeting and convention to

be held in Augusta next May. A wonderful -

program is being arranged, including a grand
barbecue. Indications are that the 1924
gonvention will be the best attended gather-
ing in the history of the Association.

Plans for New Home Being Made
By Oelwein (Iowa) Lodge

Oelwein (Iowa) Lodge, No. 741, is making
plans to build a permanent Home at a cost
of about $40,000. The Lodge already owns
a lot 50 x 100 feet, which is situated near
the best hotel and on the principal business
thoroughfare of the city. Oelwein Lodgeisa
leader in the welfare work of the.community.
It provided for many families at Thanks-
giving and Christmas, it contributed to the
Japanese Relief Fund and has aided the
Boy Scouts substantially. When the city
of Oelwein recently celebrated its fiftieth
anniversary, the Lodge contributed $roo
toward the observance and entered a beauti-
ful float in the big parade.

Kansas City (*Wyandotte” Kans.)
Lodge Gives Boy Scouts Large Camp

Kansas City (“ Wyandotte’” Kans.) Lodge,
No. 440, has given the Boy Scouts of the
city a beautiful camp located about four and
a half miles outside the town. The camp
embraces about 1oacres It is easily reached
by motor-car, and lies two miles from one

interurban car line, and one mile from an-
other. The terrain is ideal for such pur-
poses. Through the camp runs a brook of
considerable size, and arrangements are
being made to construct a dam which will
afford a pool of clean, wholesome water for
bathing purposes. The tract embraces some
very rough land, and a sufficient quantity of
perfectly level, smooth land for playgrounds,
for football, baseball and the like. The

To California Lodges,‘ '

TO TRAVEL 2,000 miles up, down
and across the sunny Slale of Cali-
Jornia and lo meet direclly with the repre-
senlalive membership of all but four of
subordinate Elk Lodges in thal greal and
rapidly growing commonwealth is al
once a delightful and unusual privilege,
a somewhal sirenuous undertaking and
a marvelous revelation of accomplish-
menl of the past, of gredler promise for the
fulure of the Order. e are deeply
graleful to the commillees and lodges for
the perfect arrangements and delighiful
execution of plans which made possible
this mosl inleresling and profilable
period of the first 23 days of the new year.
The Elks in California are real leaders
in communily endeavor, and, after all,
that is the one sure fest of lodge success.
The Stale members’:lép of 39,000 and
more is high class and most aclive. The
ereclion of new and proposed Homes is
proceeding so r<5elid1y that it seems almost
unbelievable. agnificent_lemples are
being buill in the larger cilies, and the
best buildings in the smaller lowns are
the newly conslructed Elk Homes. Just
as we Iraveled from the Sall Sea—212
Jeel below sea-level lo mounlains more
than a mile high—even so, California
has ils oulslanding peaks of Elkdom
and the usual, local problems of concern;
but the %rand average of slandard in
good work done and.of assured growth
and progress is so high and greal that our
B olgers of other Stales may do well lo
speak with pride of this Western phalanz
and look to California for inspiration in
the greal work we have lo do. o
To know California friendlywise—
{o feel so complelely at home thal you are
. for the time being a real Californian—is
to realize the underlying cause for the se-
lection of three greal t chiefs of our
Order from this Pacific sun-land, and
the adoplion of such a Home by two
other of our beloved leaders. o
Congratulalions and sincere apprecia-
tion of the Grand Lodge and of our Order
are exlended to the lovable, earnest and
enthusiastic Elks of California!
JAMES G. McFARLAND,
Grand Ezalted Ruler.

rough land and the valley along the brook
are heavily timbered with a large variety of
forest trees, affording ample opportunity for
studies in that direction, and in the summer
the valley is replete with hundreds of varie-

ties of plant life. The Scout Executive in
charge of the troops has prepared and had
supervised by other officials in the scout
movement, a complete set of plans and
detailed specifications for the permanent
improvement of the tract to the end that
every bit of work which is done there in the
building of structures will be a part of a well-
considered plan. The Wyandotte Council
of the Boy Scouts named the camp “B. P. O.
Elk 440's Elkhorn Ranch for Boy Scouts.”
This name was selected for two reasons—one
in compliment to Wyandotte Lodge, which
made it possible for them to own this camp,
and second in respect to the memory of
Colonel Roosevelt, whose ranch in Dakota

39

was known as the Elkhorn Ranch. The
scouts have called it a ranch rather than a
camp, thus distinguishing it from their
summer place in the Ozark Mountains.
The gift of Wyandotte Lodge is a 365-day
camp, and it is locally known as the Boy
Scouts Elkhorn Ranch.” Upon it are being
erected at this time by the scouts themselves,
without the employment of outside labor,
suitable buildings, and a lodge is being con-
structed substantially like the lodge of
Colonel Roosevelt on his Elkhorn Ranch.
It is contemplated by Wyandotte Lodge
that the benefit of this camp will be recipro-
cal—for not only has it given the Boy Scouts
the benefit of association with the members
of the Lodge, but it is giving the members of
the Lodge the benefit of association with
the boys. It has been a matter of some
comment and considerable surprise to ob-
serve how willingly and gladly some of the
members, who have heretofore found their
only happiness in life in an easy chair, have
taken a new lease on life and are becoming
boys again.

Leominster (Mass.) and Clinton (Mass.)
Lodges Hold Sports Tournament

A sports tournament has
been arranged between Clin-
ton (Mass.) Lodge, No.
1306, and  Leominster
(Mass.) Lodge, No. 1237.
It will consist of competi-
tions in auction bridge, bid
whist, pitch, “43,” cribbage, checkers, pool,
billiards and bowling. Two of the meetings
will be held at Clinton and two at Leo-

- . minster, the last meeting being on March 1o.
After each session the home lodge will

provide a luncheon and entertainment for
the contestants. Keen interest is manifested
in the rival camps and every indication
points to a close and interesting contest in
each event of the tourname¢nt.

High School Students and Facult
Enteitained by Minot (N. D.) Lodge

Minot (N. D.) Lodge, No. 1089, was re-
cently host to the students and faculty of
the Minot High School and arranged a most
enjoyable dance for the occasion. The un-
questioned success of the affair and the
pleasure reported by the guests make it
practically assured that the event will be
made an annual feature of the Lodge’s pro-
gram of community entertainment.
somewhat similar party is planned in April,
when the Minot Normal School faculty and
students will be entertained. The acting of
the Lodge as host to the younger folk of the
city is a commendable and successful effort
to acquaint the future citizens of Minot with
the ideals and principles on which the Order
is founded.

New Orleans (La.) Lodge to Spend
Over $250,000 Rebuilding Home

The program for rebuilding the burned
section of New Orleans (La.) Lodge, No. 30,
calls for an expenditure of more than $250,-
ocoo. Actual work has already been started
and the new structure will be finished some-
time in August or September. This building
program provides New Orleans Lodge with
one of the most modern and up-to-late
Homes in the Order.

Charity Fund Endowed by Member
Of Detroit (Mich.) Lodge

In memory of his wife, Mary Frances
Dunlap, who died recently, Dr. William .
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Dunlap, a member of Detroit (Mich.) Lodge,
No. 34, has created a trust fund in favor of
Detroit Lodge, the interest from which is to
be paid into the charity fund of the Lodge
for the purpose of aiding the poor and dis-
tressed of the city. : :

Glen Cove (N. Y.) Lodge to Have
New Home Soon

Glen Cove (N.Y.) Lodge, No. 1458, is
planning to build a beautiful new Home to
cost, including the site, over $125,000. The
bond issue necessary to finance the project
has not been underwritten by bankers, but
is being offered in its entirety to the mem-
bership, every one of which will have oppor-
tunity in this way to become part owners in
the Home .

‘Brilliant Banquet Given by
Washington (Pa.) Lodge
was recently. given by Wash-

ington (Pa.) Lodge, No
776- The banquet was held in the George
Washington Hotel and was attended by 365
delegates from the :1 Lodges comprising
the district. Gen. Edward Martin, Past
Exalted Ruler of Waynesburg (Pa.) Lodge,
No. 757, acted as toastmaster. The principal
address of the evening was made by Hon.
John G. Price, of Columbus, Ohio, former
Chief Justice of the Grand Forum. Other

- A testimonial banquet in
honor of -William D.
Hancher, District Deputy

“Grand Exalted Ruler for
Pennsylvania  Southwest,

interesting addresses were made by Past.

Grand Exalted Rulers John K. Tener and J.
Edgar Masters; Harry 1. Koch, President of
the Pennsylvania State Elks’ Association;
John W. Carr, Past Exalted Ruler of Pitts-
burgh (Pa.) Lodge, No. 11; and James L.
Quinn, President of the Pennsylvania Elks’
Southwestern Association.

:Toy Shop of Seattle (Wash.) Lodge
To Be Of)er{;d Year Round

' The Elks Toy Shop of Seattle (Wash.)
Lodge, No. 92, which served such a fine
purpose during the Christmas holidays, will
remain open the year round. A custodian,
who is a cabinetmaker able to keep toys in
repair, will be placed in charge and toys
will be distributed throughout the year to
children on their birthdays and at other
appropriate times. As one of the members
of the Community and Social Welfare Com-
mittee expressed it, Christmas is not the
only time that children crave playthings.
In various ways it is expected that the toy
shop will distribute sunshine in many homes,
and when next Christmas rolls around it will
be a going concern, equipped and ready to
function more effectively than would be
possible were entire reorganization required.

Cambridge (Mass.) Lodge Doi
Excellent Welfare Worf "

‘““American Legion Night” recently held
by Cambridge (Mass.) Lodge, No. 830,
packed every available space in the Lodge’s
big auditorium. Several vaudeville acts
from Keith’s Theater in Boston, cartoonists
from Boston newspapers and the Hyde Park
Legion Band entertained the guests. The
feature of the evening was the presentation
by Cambridge Lodge of a beautiful Legion
flag to Cambridge Post, No 27.

Cambridge Lodge also played host recently
to more than roo Chelsea Naval Hospital
Veterans, staging a gala evening for their

entertainment. The veterans were served
a fine dinner and enjoyed a program that
included monologues and musical numbers
by several theatrical performers from Bos-
ton. Members of the Lodge provided a
fleet of closed automobiles that transported
the veterans from the hospital to thé club
house.

The Lodge has established a fund, not to-

exceed $1,000 nor less than $500, to be used
to relieve any suffering among school chil-
dren. The fund is administered by a
special committee working with the Super-
intendent of Schools. It was found that a
number of children were obliged to leave
school in order to support their families,
and it is the intention of the Lodge to provide
out of this fund the means for them to con-
tinue their education. In addition, Cam-
bridge Lodge provides eye-glasses, medical
treatment, clothing, etc., for those children
whose parents are unable to properly care
for them. - .

Big Addition to Home of Defiance
(Ohio) Lodge Nearly Completed

The big addition to the Home of Defiance
(Ohio) Lodge, No. 147, is fast nearing com-
pletion, and when finished will be one of
the finest and most modern buildings of its
kind in that part of the State. The addition
is built on to the old home in such’a way as
to make it as one structure. The entire
building as it now stands is modern in every
respect. The old part contains parlors, rest
rooms, music room, kitchen, game and
billiard rooms. The addition is two stories
above the basement, and is of modern
architecture. The basement is 125 x 66 feet
and will be equipped with bowling alleys,
boiler and fan rooms. The first floor is 125
x 66 feet, with dance floor, dining-room,
balcony in front and large stage in rear.
The second floor contains a Lodge room
69 % 52 feet, paraphernalia room, candidates’
reception room and a fully equipped gym-
nasium 31 x 63 feet.

Defiance Elks are planning many festivi-
ties when they get located in the new Home
this spring, and extend a cordial welcome to
all members coming to the city to make
themselves at home.

Cleveland (Ohio) Lodge Soon to
Occupy New Quarters

Cleveland (Ohio) Lodge,
No. 1438, is making elabo-
rate plans for celebrating the
occupancy of its new Home.
I} One of the features of the
] program will be the initia-

tion of the largest class of
candidates in the history of the Lodge. The
new quarters are much larger and better
equipped than those now used by the Lodge
and will afford greater facilities for the in-
creasing activities of the membership.

Bellingham (Wash.) Lodge Makes
Success of “Purple Bubble” Ball

Even though it had been heralded for
weeks as the ‘“biggest social event Belling-
ham has ever known,” and was expected,
naturally, to be a gala affair, the Purple
Bubble Ball given by Bellingham (Wash.)
Lodge, No. 194, at the local armory was
lauded by the many hundreds who attended
it as being even more wonderful than they
had anticipated. Decorated with American
flags interspersed with streaming banners of
purple and white-~the dancers carrying
purple balloons—the greaf armory was trans-
formed into a colorful fairyland. As a

‘the largest in the State.
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result of the Ball’s success, over $2,000 was
added to a fund for the entertainment of the
delegates to the Washington State Elks
Association Convention which will be held
in Bellingham. i

Michigan Lodgesto Merge Drill Squads
For Grand Lodge Convention

Forty-two of the 46
Lodges in Michigan were
recently represented at a
meeting at the Home of
Detroit (Mich.) Lodge, No
34, to discuss the proposal
made by Exalted Ruler
James Bonar to form all the drill squads of
the State into one regiment organized along
the plans of the National Guard unit. The
proposal met with ready response from the
other Lodges and the Michigan delegation
to the Grand Lodge convention in Boston
in July will present a spectacle such as never
has been seen before at a national conven-
tion of the Order. The Exalted Rulers and
Secretaries of the 42 Lodges who attended
‘the meeting were unanimous in declaring
the idea the best ever put- forward to en-
hance interest in the convention. The
design for the uniform has been adopted and
a solid regiment will represent all of Michi-
gan, united as never before. William W.
Mountain, Past Grand Exalted Ruler, and
Judge Clarence M. Browne, District Deputy
Grand Exalted Ruler, were present, and
brought word from the Grand Lodge that
its officers-were in favor of the regiment and
were watching the development of the idea
with great interest. '

Roanoke (Va.) Lodge Doubles Its
Membership in Two Years

When all candidates now awaiting initia-
tion have been taken into the Order,
Roanoke (Va.) Lodge, No. 197, will have a
membership of about 1,360, in all probability
The Lodge has
reason to be proud of its marvelous growth in
the past two years, as it had only 635 mem-
bers on April 1, 1922. By the end of the
present Lodge year, Roanoke Lodge will
have doubled its membership.

New Haven (Conn.) Lodge Wins Praise
Of District Deputy

District Deputy Grand Exalted Ruler
Frank E. Coe of Torrington (Conn.) Lodge,
No. 372, on the occasion of his official visit
to New Haven (Conn.) Lodge, No. 25, was
very much impressed by conditions existing
in the Lodge and by the initiation which was
put on in honor of his presence. A class of
22 candidates was taken into New Haven
Lodge and the work was performed in ex-
cellent fashion by the officers. Exalted
Ruler Franklin Coeller called on all the
candidates for their first impressions of the
Order and some very fine addresses were
made in this connection.

Battle Creek (Mich.) Lodge .
Entertains 300 Newsboys

Battle Creek (Mich.) Lodge, No. 131,
with a long list of laudable charity activities
to its credit, continues to play a leading réle
in the welfare work being done in its city.
One of the most successful events in this
field was the Lodge’s annual dinner to over
300 newsboys. The youngsters were served
with a real turkey banquet and given a high-
class vaudeville entertainment between the
courses. The enthusiastic way in which the

(Continued on page 58)
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March, 1924

Her words came back to him. It had been,
yesterday, as though she spoke of the death of
hopes that had been dead for long; in a matter-
of-fact way, too. as though too beaten even
for mourning. . . .

He mounted a huge jumble of ice-floes that
had been windrowed on some shoals and then
gone adrift and were now locked in mid-channel
again. Ten years ago, scrambling over them,
he would have thought youthfully of Alpine
monks, bent on some hardy errand of mercy.
No more! He was a pawn, moved for an end
not his own. . . . He took to good footing again
with a sense of deep weariness. . . .

Occasionally the sun broke through the drift,
but it shone for brief intervals only. All about
him was a draped wall of swirling white, thin-
ning, thickening, hiding what lay beyond. He
could see no land. Toward noon he caught a
glimpse of the chaste shaft of Skillagilee light-
house rising from its shingle, and was impelled

to seek shelter and rest there, but he did not. -

He had been walking in that cold for eight hours,
now. . . .

His nose frosted and he held snow against it. v

One cheek was swelling from the cold, too. He
stooped to tighten a pack lace, and when he rose
he was stiff. He was worn, too, but it would not
pay to stop for rest, because that stiffness was
waiting to lay hold and hamper him. . . .

. When the blizzard lifted for a brief moment
hg saw the open lake to the westward leering at
him through its tattered mask. They had been
right; no man could cross to the islands. His was
a hopeless undertaking, but he laughed as he
hunched the pack higher on his shoulders. . . .
They did not know why he had come!

For a long time he went on mechanically
working eastward, then to the north, finding
ore open water, more difficult ridge8, strangely
updisturbed by the obstacles which appeared in
his way. Those things did not matter. Nothing
mattered. Not even keeping on would have
mattered, had it not been for the stiffness waiting
to make his joints helpless. But why should
even that matter? he asked himself. . . . Why
keep on? Twelve hours of this gave the gesture
full measure of backing. . . .

It became necessary for him to think about

the detailed movements of walking: raise the
thigh, let the foot swing forward, bending the
knee-joint; put his weight on the foot; raise the
other thigh, let that foot swing, shift the weight.
Over again, trying for speed, but speed was diffi-
cult to attain because his mind worked slowly
and the taking of a step necessitated so many
separate thought processes. . . .
. He kept on through an endless period of time;
it seemed as though he had died and been con-
demned to an eternity of walking for his sins.
Oh, yes, he had died, well enough. ... He
heard himself laughing again. . . . He had died.
The Doctor was gone; this was the other doctor
in The Doctor’s body, just walking, making
motions . . . gestures. . , , He could not even
remember why he had come. . . .

HE WAS stopped, at last; completely stopped.

He had a hazy notion that he had been
watching thé compass and the ice intelligently,
and now he had come to this last lane, stretching
in both directions as far as he could see in the clear
air. . . . Thesnow was gone. Over the lane was
a thin veneer of young ice. There was no way
across in sight, and he could walk ro more - .
aimlessly. Were there something to go on for,
it would be different . . . another thing. . ..
Behind him was Hog Island, uninhabited.
Yonder, to the south and westward, black against
the silver of a clear sunset, lay the foot of Beaver
Island. . . . No man could make it, they had
told him. Perhaps not. . . . But it had been
necessary to make this finale of his con-
vincing. . . .

He knelt, and the change cost a great effort.
His joints would scarcely function, now. He
got down on his knees finally and remained
there, arms at his sides limply like the convert of
some curious cult worshiping a frigid diety. But
he was only trying to remember . . . to remerm-
ber what he had knelt for . . .

Yes . .. Oh, yes. . ..

He leaned forward, resting his weight on one
hand planted on the old ice. At his glove-tips
was the black lacquer which had formed since
the wind dropped . . . a half hour sgo. . ..
He raised the other hand doubled into a fist and

(Continued on page Lt)
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MAPACusA: BETTER SMOKING

Toot! toot! even the whistle’s |
better now - | ,

HE old, steam en-gyne

started something, but the

modern moguls are better
on the finish. '

A quarter of a century ago Bayuk
Bros. began keeping faith with the
“public, and studying how to make
cigars better and better.

. To-day, Mapacuba is the smooth blend
of mild, mellow Havana filler with
prime, rich, domestic leaf, Sumatra
wrapped, that makes this cigar

a. “better smoking.”

SMOKING”

Elks March Ahead

in the advance of Progress,
always. We believe they will
favor *‘Better Smoking."

Bayuk Cigars, Inc.
Originators of
Bayuk Inimitable Blend and
Bayuk Incomparable Brands
Philadelphia, Pa.

2 for 25¢
15¢c Straight
Also 10c Sizes
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| Build an
Independent Income

END today for our free illus-
trated booklet which tells you:

. How both large and smallin-
Vestors can profit by using our
Investment Savings Plan for
buying $100, $500, $1,000 and
$5,000 First Mortgage Bonds;

How $10 a month becomes
$22,000 in the Nation’s
Capital;

How to invest monthly
savings of $10 or more to
earn First Mortgage Bond
interest—6'%2% and 7%;

How men and women of mod-
erate means can quickly get
into the coupon-clipping
class of bond investors.

Fill out and mail the coupon below It
will bring you this interesting booklet and
description of our current offerings, with-
out placing you under any obligation.

No loss to any investor in 51 years

e EH.Smith Co.

Founded 1873
SMITH BUILDING . WASHINGTON, D. C.

Please send me your Booklet No. 42 M

NAME

2 ’.“T‘w

Where is 7:% a afe

Investment Rate?

The answer is, In Florida. There are not
many places left in the United States where
734 % can safely be obtained on high-grade
first mortgage security. A 7149, rate in
Florida is the equivalent, in terms of safety,
of 614% in the older, long-settled sections.
., Florida pays more because the State is mid-way
n its remarkable development, and requires millions
of dollars a_year to complete its growth—just as
Amencan_railways spend $1,000,000,000 yearly for
more equipment.

Investors all over the United States have been
buying Miller First Mortgage Bonds for years and
lg::tt:m%’I the liberal Florida rate, with never a dollar’s
oss,

ail the coupon today for descriptive booklet
‘“The Ideal Investment.” Y ’

G.L.Miller
BOND & MORTGAGE
Company
Florida's Oldest Firat Mortgage Bond House
803 Miller Building Miami, Florida

G. L. Miller Band & Mo ¢ Company
803 Miller Buliding, Mlnm!ifal'#or!du s

Pleage gend me, without obligatlon, free book:et,
“Tho Ideal Invegtment,” and recommend a good
or$.........., maturing in about
------ years. (These blanks need not be flled in,
but they help us to give you perscnal attentlon.)
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- The Meaning of

Some Financial Expression

- Part 11 -
(Continued from the February Issue)

By Stephen Jessup ‘

TRANSFER. Usually when. stock is bought
the certificate is in the name of the seller or of
a broker and is duly endorsed. The investor
wishing to have his stock put in his own name
presents such certificate to” the transfer agent
of the company, where it is transferred and a new
certificate issued. On stock transfers there is
a tax of 2 cents per $100 par value, or $2 per
100 shares of $100 par or no par. This is a
Federal tax. Some states—New York, for
example—have a similar transfer tax of their
own. To transfer stock in New York, there-
fore, costs $4 per 100 shares of $100 par or no par.

The transfer tax is paid by the seller and is
represented by stamps which are affixed to the
certificate before delivery. The tax is payable
every time the stock is bought and sold, ir-
respective of whether or not it is transferred.

DIVIDEND. The profits of a company
which are distributed to its shareholders. The
usual form of payment is cash. Sometimes
dividends are paid in stock, and are then known
as “stock dividends.” If a company, for in-
stance, declares a 1009, stock dividend it means
that after the dividend is paid there will be
twice as many shares outstanding as there were
before, each holder of one share having received
an additional share. Stock dividends frequently
capitalize a large surplus that has been accu-
mulated. For several reasons—the matter of
taxation being an important one—a company
that is paying 5% dividend on its stock and has
a huge surplus may decide to issue a 100%,
or even 200%, stock dividend and may then
continue paying 5% dividend on the new capi-
talization. Such dividend would be equivalent
to 109, or 15%, on the old stock had there been
no stock dividend. When the market price
for a stock has soared to very high figures run-
ning into hundreds of dollars per share, the mar-
ket may become extremely narrow and the high
price may discourage much trading in the stock.
This situation is often helped by a stock
dividend, which brings the market price of the
increased number of shares down to a more
normal level and one more readily permitting
trading in the stock.

Sometimes dividends are paid in scrip, this
being a certificate entitling the holder to cash
at a future time which may or may not be defi-
nite. Such scrip is usually interest-bearing.
(The term “scrip” is also applied to fractional
parts of a share of stock, such as are issued as
a stock dividend when the amount payable is
not a multiple of a full share.)

A company sometimes pays a dividend in
stock of another company which it has acquired.

Cash dividends are generally sent to the stock.
holder by check. Stock and scrip dividends
are represented by certificates.

EX-DIVIDEND. This means not including
the dividend. Dividends accrue to holders of a
stock on a fixed date. Up to that date purchases
include the dividend. After that date they are
without it, or ex-dividend. On the day upon
which a stock sells ex-dividend the amount of
the dividend is automatically deducted from the
price. For instance, a stock at go that opens
ex-dividend a quarterly dividend of $1.25 is
quoted at 8834. In an active bull market
stocks frequently “make up” their dividends
in a single day, i.e. recover the amount that was
automatically deducted at the beginning of the
day’s business.

A stock usually sells ex-dividend on the last
day on which it is possible to transfer it before
the dividend is paid. This is the case when the
office of the company or its transfer agent is in
the same city as the market. In the case where
the transfer occurs in one city and the market is
in another, the stock usually sells ex-dividend
sufficiently in advance to allow for transferring.

Some people believe in buying stocks just
before the - sell ex-dividend, on the theory that
if the general market is advancing the dividend—
which is usually for a quarter or half a year—

may be recovered shortly after the cx;dgvgdend
day, in which case the amount of:the dividend
constitutes a comparatively quick profit.

Others believe in buying stocks just after
they sell ex-dividend, on the. theory 'that they
are cheaper to the extent of the dividend and
any ensuing rapid recovery constitutes profit.

Leaving aside the movement .of the market,
which is a matter of speculation after all, there
is practically no difference. ‘If you bu_y_youctl'
stock one day you are credited with the dividen
as soon as it is paid; if you buy your stock ex-
dividend you know you will not receive the dl;:-
idend, but you pay thlat much less for your stock.

is as broad as it is long. T
ItIE?IGHTS. In the br%md'sense'of the word,
stockholders have a number of rights or prlr
ileges. The word. “rights,” - however, usually
indicates a specific one, namely 'the opportumi:y
to buy or subscribe for additional or new stock.
This will be discussed first, anld the stockholder’s
eneral privileges subsequently. ™ -

& In mgst Sta%cs stock can not be regarded as
fully paid if it is sold for less than.its par vnl(tixe.
No State, however, makes it obligatory uni .etr
any circumstances to sell stock at more than its
par value. The stocks of successful companies
which maintain stable divideiid rates of m;re
than 6% or 79, almost invariably. have n}?r (tit
prices higher than par. Conscquently if a E
ditional stock is offered at par the privilege o
buying it is a2 money-saving 'and valuable one.
Frequently the directors of suc'c.es.sful companies
give the stockholders such a privilege, the main
advantage of which lies in the subscription prtl}tl:e
of the new stock being much lower thank e
prevailing market price of the existing stock.

For example, stockholders .of re’cord of a C'(‘:-l'-
tain date are offered the ‘““right” to sul::scn.,é
to a certain number of shares of stock la the
ratio of one new share for each five shares l}"uald.
The subscription price is par, $100 per ssm'e.
The market price of the old sto,c’lg being $170
per share, the value of the “right’” is obv1ous.ﬁt

There is an immediate opportunity for pro
when a stockholder rechqives such a privilege.

one of two things: ) .
Hskl.na)ée?lo his “rights” a}.lt thgtmarket price.

is gives him a quick cash profit. o
Tth. g Exercise hig privilege and use the “rights
to subscribe for additional shares. His new
stock shows him a paper profit. He may conv?rt
this into cash, or he may retain the stock for
investment, finding the yield upon his money
higher than he could otherwise obtain. ¢

The “rights” are represented by a documiﬁ
which is sent by the corporation to the stock-
holders. It is a formal statement of the number
of new shares to which the stockholder has a
right to subscribe, the price, and other facts.
Such documents may be endorsed and trans-
ferred in the same way as stock certificates.
A stockholder has as many “rights” as he has

res.
shaTl;e: market price of “rights” usually fluc-
tuates, just as stock prices do. There is a
theoretical value to the rights which can be
ascertained by a mathematical calculation, It
might seem as if this value would be the differ-
ence between the market price of the old stock
and the price at which the new stock is offered.
This, however, is incorrect because it does not
take into consideration the change in the valn~
of each share that is brought about by the
increase in the number of shares outstanding.
Obviously, the new issue incrcases by so much
the amount of stock outstanding. The new
stock is issued at less than the market price an’d
therefore does not bring to the company’s
treasury its proportionate amount of assets.
Consequently it is inevitable that the market

rice of each share after the new stock has been
issued should be less than it was before. Iyt’
follows that the theoretical value of the “rights
will be based upon the market price of the new
stock, rather than of the old stock.

































