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Warren -G. Harding |

‘x [ HEN the whole people of the United States, in every
city, town, hamlet and countryside, with bowed heads
and saddened hearts, mourned the untimely death of

President Warren G. Harding, it was something more than
a mere national tribute to his high office. It was some-
thing more than a mere formal disilay of the respect and
esteem of the American people for their chosen Chief Exec-
utive, who had given his life in their service. It was the
expression of a sincere and wholly unfeigned sorrow; a
tribute of personal affection for one who had inspired it in
the hearts of countless thousands, even of those who never
saw him in the flesh, by his exalted character, his loyal
patriotism, his devotion to duty, his unquestioned integrity
of purpose, his unfailing kindliness and considerate thought-
fulness, 'and his unaffected, clean hearted, human friendli-
ness.

Among those who thus mourned him, the members of
the Order of Elks have a peculiarly agpro riate place by
virtue of their special loss. Warren G. Harding was not -
merely a member of the Order; he was a very loyal and en-
thusiastic Elk. He felt, and frequently expressed, a just
pride in that membership; and he found a real happiness in
its fraternal associations.

He manifested in his daily life, throughout his career, no
less as President than as a humble reporter of earlier years,
those qualities of mind and heart that characterize and dis-
tin uis?l the true Elk. He loved his fellow men and he
delighted in every kindly service. The example of his fra-
ternal life has inspired, and will continue to inspire, the
emulation of all his brethren.

Because of these things, and not because he was Presi-
dent of the United States, though that fact gives them a
greater fraternal significance and value, the golden hour of
recollection will have a deeper and sweeter meaning to all
Elks, now that the mellow tones of the eleven strokes will
call to memory, among Our Absent Brothers, the benign and
friendly face of Warren G. Harding.
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“That ‘ga-ga’ is a grand word,” com-
mented the sergeant. *‘Go on.”

“Well, across the park I could see tall
buildings, bigger than anything that I'd
ever seen in London.” ’

“You remember London then?” inter-
rupted the sergeant.

“I seem to know, somehow, that London
is my home. But where I lived there, I
couldn’t possibly tell you. Also, I remem-
ber Paris and Brussels and the Riviera
and Rome quite as well as I remember
London.”

“Polly-voo Francy?” asked the sergeant.

‘““Ah, oui, Monsieur. Mais je ne suis pas
Frangais. No, I'm not French. I'm
English.” -

The, sergeant nodded. “I believe you.
Go on.”

*“Well, I looked for a sign, and discovered
that I was on Fifth Avenue. I walked into
the park and sat down on a bench. I did my
best to rouse my recollection. But after two
hours I hadn’t learned anything about
myself. I couldn’t go back of the moment
when I found myself strolling on Fifth
Avenue. And so, finally, seeing this officer
here, I walked up to him and explained
my predicament. He advised me to come
to see you. He said that you were not
merely his superior officer, but a man of
science.”

_ Sergeant Ryan cast a glance of approba-
tion at Officer McCarthy. The latter hid a
grin. He felt that he would be a roundsman
soon if Sergeant Ryan’s influence had any
weight.

¢ AN AMACHOOR only,” disclaimed the
sergeant modestly. “However, I

know something about your trouble. I've
come into contact with similar cases before.
Usually, the person’s memory is restored in a
very short time. Sometimes, there’s no
medical treatment at all required. Just a
little rest, a little time, and the memory
comes back. You’ve probably been under
some heavy strain. You don’t look as
though you’d been sick.” -

“I feel fine,” said the stranger. *I can’t
believe that I’ve been under any strain.”

The sergeant shrugged. = ‘‘Maybe not.
Sometimes a blow on the head—are you hurt
anywhere?”’

The stranger shook his head.

“Have you any money?”
. The young man pulled out a purse. From
it ‘1.‘“13) took several hundred dollars.

on’t seem as thou ou’ve been

robbed,” said Ryan. “Yo%xhhg:ren’t looked
through your clothes?”

{“For letters or other papers? I haven’t a
thglg of the sort on me.”

I meant for marks on your clothing,”
explained the sergeant. '
. A hght; gleamed in the Englishman’s eyes.

I hadn’t got around to thinking of that.
Pe‘rhaps—”
‘Let’s go in inside ”
the renes ait. an inside room,” suggested
But, strangely enough, there was not even
a laundry mark upon the stranger’s linen.
The label that should have been sewed in
LIZ::. kja(’:ket v&i?.s m_issing. His hat bore no
ook g(l;ls. mark. His shoes had no identifying
“Well, I don’t know what to d ?
admitted Sergeant Ryan as th% let-rﬁl;(’er
clothed himself. *““If you acted nutty, I
could ship you over to Bellevue. But y’ou
haven’t created any trouble, and it ain’t a
crime yet in this country for 2 man to forget
;1315l 1name:. ‘fOf course, they’d take you in at
ellevue if you went there b
What do you say?” Y yourselt

“It seems so absurd,” said the English-

man. “If I knew of some private special-
ist_”

“I know the very man for you. Thaddeus
Conkling, on Central Park West. He’s the
biggest man in the country on mental trou-
bles. If he’d take you, you'd be in the best
possible hands.”

“Js he terribly expensive?” asked the
stranger. )

Ryan shrugged. “Lord knows. But
when I was a traffic cop I yanked him from in
front of an automobile, and every Christmas
he sends me a box of cigars. And he passes
the time of day mighty pleasantly whenever

we happen to meet. For a friend of mine

he’d be reasonable in his charges.”

“Vou're - extremely kind,” said the
stranger. Co

Sergeant Ryan waved a pudgy hand.
“You're a likely looking lad, and it’s little
enough I’ll be doing for you.” We’ll go to see
him in the morning. Where do you plan to
spend the night?”

p“I haven’% the vaguest idea,” admitted
the stranger.

«T’d take you home with me myself, only
what they pay a police sergeant don’t rent
any palaces. There isn’t an extra room in
my flat. But McCarthy here will take you
around to the Ballston; it’s a decent quiet
place, and you can send a bellboy out for the
toilet articles yow’ll need.” .

«T don’t know how to thank you,” said
the Englishman.

“Doxg1’t try,” said Sergeant Ryan. “ru
call around for you about nine to-morrow
morning. And don’t worry. Mind that.
You'll be all right in a few days.” .

“Do you really think Conkling can cure
him? " asked Officer McCarthy, after he had
returned from piloting the victim of amnesia
to the hotel. .

“The Lord knows,” replied the sergeant.

“But I hope so. I took a fancy to that lad."

I never saw a smarter looking young man.
It’s a shame if a brain like that won’t
function.”

“Tt is that,” agreed McCarthy.

The Englishman was up and dressed and
had breakfasted when Sergeant Ryan called
the next morning. o

“How are you feeling?” asked the ser-

eant. .
8 “Couldn’t be better, but the old bean is
just the same. It’s a most amazing sensa-
tion, Sergeant.” o

“Save your symptoms for Dr. Conkling,
my boy,” said the sergeant.

TH.E camel would have hardly more diffi-
culty in passing through the eye of a
needle than a patient would in reaching the
presence of Dr. Thaddeus Conl.{l}ng w1thon{t
an appointment. But the physician was evi-
dently a man who remembered his obliga-
tions. Sergeant Ryan sent in his name, and
a moment later a white-robed nurse ushered
the sergeant and his companion pasta line qf
waiting and disapproving patients, into his
inner office. He greeted Ryan cordially, and
the Englishman had a chance to observe the
man who, according to the sergeant, stood
at the head of his profession. )

A huge man, several inches above six feet
and wide in proportion, with a tremendous
red beard, bold blue eyes thp.t were slightly
protruding, and a great scimiter of a nose, he
looked more like the reincarnation of an
ancient Viking than a practitioner of medi-
cine. There was something about him that
seemed to suggest elemental, undisciplined
forces, and that was not at all like a man of
healing. He seemed destructive, not con-
structive. But his manner, bland and
soothing, assorted better with his profession
than his appearance.
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He greeted the Englishman courteously,
and when Ryan had explained thcir pres-
ence, his protruding eyes looked interestedly
at his new patient, and not without kindness
or its close simulation.

“Well, I guess we can fix this young man
up soon enough. The examination will take
some little time, Sergeant.”

“T didn’t expect to wait,” said Ryan. He
shook hands with his protégé. ‘‘Let me hear
from you soon.”

“TIndeed I will,” said the Englishman.
“And I’m certainly grateful to you.”

He turned to Dr. Conkling as Ryan left
the office. Into his eyes came an .expres-
sion of anxiety. ‘‘Doctor, this condition of
mine can’t last, can it?”’

“ QTRIP,” said Conkling. The kindliness

in his eyes was replaced by the absorp-
tion of the man of science. The Englishman
obeyed him. Twenty minutes later his
physician ordered him to put on his clothes,
While he was doing so, and for an hour there-
after, Conkling questioned him on eve
conceivable subject. At the end of that time,
he confessed himself baffled.

“Vours is a most unusual case. Ordina-
rily, in cases of aphasia or amnesia, there are
abnormal symptoms that go along with the
disease itself. But in your case there jg
absolutely nothing save the fact that yoy
have forgotten your identity. I have Ques-
tioned you in every possible way of which |
can think. But none of those questiong
seem to strike a note upon the chords of
memory. Physically, you are In perfect
condition. Mentally, aside from this blank
spot in your brain, you are one of the most
alertly intelligent patients I have ever oy_
amined. I imagine that we must publigh
discreet advertisements, hoping in that wa,,
to find your family. The sight of o,
father, or a brother or sistcr, or even aj,
ordinary acquaintance, would probably g,
more for you than all the medical treatmep¢
in the world.” . :

“What reason do you assign for my ¢op,_
dition?”’ asked the patient.

Dr. Conkling shrugged his massive shoul-
ders. “A great grief, a prolonged mengy]
strain, the after-effects of a severe illnesg, o
a blow would induce your condition. Tf}),¢
is why I'm puzzled. Your physical copg;.
tion indicates absolutely that you haye
suffered none of these. Except Possibly
a blow.” -

“But you can’t find even the slightegt
trace of a blow upon me,” objected the
Englishman. .

““That is true,” admitted the phySician
“But the blow might have been suffereq a
long time ago, and its effect be felt only gy,
You have nothing to worry about. I'agg o
you that the trouble will go no deeper thqa,
it lies now. Unless my entire profession,)
experience is at fault, your condition, jf
changes in any way, will do so for tne
better.” ..

“That’s not very encouraging, js j¢o»
commented the Englishman, a shadow of
anxiety crossing this face. =

“I can’t work miracles,” said Conkling,
“If you were highly nervous, or if your phy<-
ical condition were bad, I would not hegj.
tate to recommend an operation. Some.
where in the skull a piece of bone is pressing
upon your brain. But, without knowing
where the spot is—its approximate position
—we would have to rely entirely _upon
X-rays. I would not care to d?’ SO in the
case of a perfectly healthy man.

“Then you can do nothing for mez»
asked the patient. .

“I suggest that you advertise,” said the
doctor.









S_epte_mber, 1923

have the phenomenon of college men actu-
ally leaving dear old Alma Mater, plunging
directly into playwrighting, with the avowed
intention of making it their career. And
their colleges aid and abet them, too, by
teaching them practical playwrighting. So
dramatists now come from all walks of life;
and the same goes for the manager, with
whom the playwright must first make his
contact to get his play produced. )

If he thinks that the manager to-day is
entirely a theater man, as in the old days
of Daly and Wallack, he is mistaken.. The
ideal picture I early had that the manager
was sitting on the doorstep—impatiently
waiting a manuscript which he would con-
sider ‘the most important thing in his busi-
ness, fondling it, caring for it exclusively till
it was safely produced—was, to say the least,
exaggerated. Only a few managers bring
up a play like that; the others produce big
families and let none but the fittest survive.
When Al Woods came back from Europe
last year with the rights to twenty-five
foreign plays, he was asked if he was going
to produce them all. “I hope I don’t have
to,” he said.

HERE are some theater men with fine

-achievements who have no outside in-
terests; but nowadays the majority are the
best little business men on the map, and
what they don’t know about real estate in
the large cities isn’t worth knowing—and I
might add some other things that aren’t
intimately connected with producing plays,
such’as baseball and boxing. The reason is
obvious. During the last decade every-
body’s been speculating in leases so that
theater rents have gone to the roof.
this has brought to prominence the type of
manager who isn’t a producer at all. He is
a real estate man to whom the theater means
no more, as an institution, than does the
apartment house he builds or leases in the
side street. He's only interested in the
rent. This rent, however, is becoming more
and more a guaranteed weekly sum which
the producer, who doesn’t own his theater,
must shoulder for a certain period at his
own risk. And even though the theater
owner may let the producer’s play into his
house, on a sharing basis of the receipts, the
play is liable to be put out, at any time,
should business drop below a certain stipu-
lated sum—known as ‘“‘the stop.”

How this economic factor specifically
works is recalled by a luncheon I had once
with the late Clyde Fitch. during the run of
his best play, “ The Truth.” He was lament-
ing that though everybody considered it an
artistic success the play was closing.

“Tt is doing about $6,000 a week. We
give the theater 50 per cent. for the rent,
which thus nets them $3,000. Our half share
is sufficient to pay our salaries, advertising
and my royalties, with a weekly profit to the
manager of about $500. Not large—but
still a profit. Yet we must close because the
theater owners want more rent.”

The next attraction, a musical comedy of
no importance, played to $12,000 a week,
which brought $6,000 rent. And to-day real
estate is more king than ever; if a piece
doesn’t do at least $10,000 a week it just
automatically stops running like a tired
clock. That’s why the big producers in the
large cities want to own the theaters or con-
trol the leases of the theaters in which their
important attractions play. All this busi-
ness detail, including theater building, takes
a lot of time away from the actual producing
end. With a success, though, they profit on
the rent as well as on the play. But since
they have to keep both eyes working on
these separate objects it isn’t always good

And.

for their vision when it comes to choosing
the play. The producing manager himself,
caught by high rents and also by the in-
creased cost of production all along the line,
can’t always be in a receptive frame of
mind when he sees a new manuscript and
figures what it will cost him to chance a
failure. All these economic factors the sen-
sitive playwright immediately realizes when
he begins his experience in the cold, cold
theater world; though from these same
managers, who seem like inaccessible heights,
will sooner or later blow the warm weekly
soothing check. And managers must have
plays—without which they are nothing..
So how do new plays get on? I some-
times wonder myself when I see them. Of
course, an established author hasn’t much
difficulty; managers instinctively cotton up
to the man who’s handed them a couple of
successes. Even though they know the
established playwright may only average one
success in three or four starts, they figure,
as any business man does, that experience
is worth more than hope. But every one
has to begin, and we all did somehow. My
own observation is that the beginner ought to
live in or about New York. At least he can
get acquainted. Managers remember a per-
sonality quicker than a man’s autograph
and the writer may sort of ease into their
confidence. - I suppose a.counting of noses
would disclose that most of us just naturally
hibernated near Broadway. Sending a play
to a New York manager from some distant
nook may get his attention, but, as a rule,
he’s suspicious of the foreign postmark.
Managers do read and accept plays that
are sent in; but the average is mighty small.
And there’s no time like to-morrow for
reading the unsolicited manuscript. Yet
some firms do have intelligent play-readers
who carefully consider each manuscript.
One such reader admitted to me sorrowfully
that he hadn’t been able to recommend a
single play last season. However, he found
several with good ideas. When this is done
the manager generally gets a “‘hack” in and
a deal is made to buy the idea with the

privilege of rewriting the play. It’s hard on

a fellow’s pride, but unless he happens.to be
a young genius his best bet is to pawn his
watch, move to the city and see what occurs.
He'll get plenty of shocks, but he’ll learn a
lot about the playwrighting game; for one
can’t learn much about a play unless it is
produced. That way, too, many a man may

SUCH stars as Margaret Anglin,
Ina _ Claire, Nazimova, Julia
Marlowe have been seen on Broad-
way in plays by Mr. Middleton.
Fay Bainter and Marjorie Ram-
beau will appear in new plays b
him this season. Mr. Middleton is
also the author of a number o{
volumes of one-act plays, which
are read widely, and produced
frequently in “Little Theaters”

in this country and Europe

get on to himself. I know one who found.

out he was a humorist and didn’t know it.
His piece was produced as a serious play.
The audience laughed so much that it was
afterward “billed” as a comedy and got
over as a satire! And I’d hate to tell about
those self-confessed comic writers who were
thought by the audience to be regular Ibsens.

One of the great advantages, too, of
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sending a play in is that it teaches the play-
wright patience. No business in the world
needs more of that than ours: it should be
acquired early. One manager, pointing to a
pile of plays, in my presence, said: “I keep
them a year and then send them back un-
read: there’s nothing in them, anyway.”
He died without ever reading one, I'm told.
Another manager suddenly discovered he
needed a play for one of his stars. He tele-
phoned every playwright he knew to see if
something was immediately available. And
his secretary said afterwards that in his
office, at that particular time, there were
234 unread manuscripts which had been
sent him. -

THEN there’s another way of getting a
.~ _play before a manager, and that’s read-
ing it to him. But first you must catch your
hare. IwishI could figure up how much time
I lost in my early days waiting for appoint-
ments and then making new ones after they
had been broken. And I had all sorts of
letters and connections that generally could
get me to them. It often takes more time
to place a play properly than to write it;
later, you’ll often find it takes even longer
to get it produced. Years ago I sold one
play after twenty-seven broken dates, and 1
think the manager took it only because he
was tired of seeing me. You can’t blame a
manager for. not wanting to hear a play
read. I've tired out many a one myself,
and they say I'm not a bad reader as play-
wrights go. Some managers and stars have
courtesy and don’t want to interrupt you
and so, if they’re not. interested, quietly
think of other things.

I remember once asking-Margaret Anglin
to let me read her a new play, but she re-
fused, saying she couldn’t judge that way.
I reminded her that some years before she
had let me read her a play. ! Yes,” she
said, “and I accepted it.” Then she added
with a smile: ‘“You remember what a failure
it was.” I know one man who did read a
play to her; he became so emotional over
it that he fainted. Maybe she was afraid of
me when I told her mine was an emotional
play. The only time, in my theater experi-
ence, that I came near suing a man for
royalties he owed me was when he said I
had misrepresented the play ‘“by reading it
so well.”

They’ll find the most valid reasons for not
letting you read it to them: one lovely star
told me, in her wonderful husky voice, that
“I’d just love to let you read it to me; only
I get so interested in the way it’s being read
that I can’t follow what is being read.” So
I sent her the manuscript and never heard
from her again.

In my more energetic days I used to
pursue stars on the road where they, were
lonely. But I found that wasn’t kind since
they had no escape. And the most chari-
table thing we can do is to give the other
fellow a respectable exit if he wants to avoid
you. It makes him feel so clever. But once
you do get a hearing, it’s interesting to see
how differently they take their punishment.

The vigorous, venerable David Belasco—
the Dean of them all—is an appreciative
listener who is always caught by the pictorial
and acting possibilities in 2 script. His
face, as he listens, wears a thousand masks.
enigmatic, impenetrable; I have often be-
come so interested in watching him that I
forgot the script; which may have been just
as well. .

George Cohan never cracks a smile, lis-
tening intently to each word. You'll feel
the play is terrible in spite of his intense
interest until he adds: ‘“‘the play is full of
laughs.” His criticism, too, is stimulating,
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OLKS who live in New York City or

who visit there say that Broadwayisa

: “Great White Way.” That, probably,

is the case. I advise those who haven’t seen
it to take the word of New Yorkers for it.

But long before I saw Broadway I had a
hunch about its world-famous street lighting
system. Not long ago I had a chance to sec
whether my idea was right. I walked up and
down that street in the evening and I made
the same discovery that I had made on
Seventh Street, the Broadway of my home
town. It was this:

If every storekeeper had shut off his
window lights and-merchants had turned oft
their electric signs Broadway would have
been as dark and gloomy as any street in New
York. To tqll the truth, city lamps along
Broadway shine out pretty weakly; as far as
I could judge there weren’t any too many
ﬁfoxt’k?:;' bAloxtl}% albim;t two o’clock in the

! , by the little light they’d give
you'd feel like walking in the midc)il.le ofglthé
street.

Folks on Broadway, where it’s brightest
never look up through the mouth gof the
stl:cqt-cany_on, to see whether the stars are
shining; neither do they worry about whether
the electric company has turned on the
street lights for the cvening.

Storekeepers and merchants light Broad-
{;ra){, Jjust as they do the glorious, scintillating

}Lllsmess streets of all our cities. Look over
the Broa}dwq.y in your town some evening
and see if this isn’t true.

These floods of light from millions of store
windows and hundreds of thousands of clec-
tric signs are emblems of the mighty part
Whlch’ storekeepers play in American life.
a We're probably the storckeepingest na-
t;:m in the world. And the storekeeper here,
o :cemgxl;d}ll?snt’ has as high and important a

com i
ot}’}c‘a]: oo munity as the man of any
ere’s one retail store of some kind for
,everfy twenty-two families in America. fo
We Americans like our stores; we like ’em
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handy and we like plenty of
them. We like to visit in our
stores; chat with the proprie-
tor or clerks or with each other;
we like to dash in and out of
them; buy a little something
here and something there; we like to walk
along in front of them, on the Broadways
of our towns, and look in the windows; we
like the glare of their window lights on the
pavements; the flash of the electric signs
comforts our souls and tells us that business
is good and that all is well with the world.
We must show our guests the town. Sooner
or later we will take them out along the
boulevards and through the residential sec-
tion where Banker Jomes and Attorney
Smith and Senator Doe have built their man-
sions, but FIRST they must come “down
town” and pass through the business streets
and see the stores and shops.

The residential section may bc a fine
sight; but, come to think of it, only a few
folks had a hand in adding that charm to the
city. The store section of the town was
made by the merchants, but, more than
that, it was made by all the folks of the
town.

Here you can see the town folks, in the
shopping district, among ‘these stores of ours.
“Up on the Hill” or “Out on the Heights”
you'll hardly ever get a glimpse of Mrs.
Smith or Mrs. Jones or Mrs. Senator Doe;
you'll hardly ever catch sight of the young
ladies of these families, out there where they
live. But here, where the stores are, you're
likely to see any of them any time. Why,
they come down here to the shopping district
just like anybody else. Of course they don’t
cat their sundaes at any old candy store or
drug store; they go to Smith’s for sundaes
just as they go to certain other stores for
other things. But you can see them milling
around in the shopping district any day, just
like the women folks of any of the rest of us.
Of course somebody from the family must
positively go to some store for something
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¥ How To Tell a
Good Store

By William G. Shepherd
Illustrated by George Richards

every day; it’s more likely to be
times a.‘day.than only onge. If itt’: }1]srlf’ct c;;ii;)ur’
something it’s to get something exchan udy .
The tobacco and silk stockings and neckgte' ;!
and dee-dads that father and the b e,
and the girls nced, they buy for th s
selves; mother buys for the famil ‘em-
}valts for her birthday. But sorieb?)gd
s{(());xé.’ghe family is always “going to th}é
_If we Amecricans think that o (s i
the world are like us in the delitglfz \f\?ékts in
in stores we’rc wrong. You never hea (? v
an Englishman being proud of the busl: o
Eilst'n_ct of his town; he’d no sooner thj lﬂess
inviting a guest “‘down town” of an evn o
to see the stores and the lighted buc'mng.
streets than he would of arranging a midsnu'wss
trip to the graveyard. No, sir. You dlglat
.ca.tch the' average English storekeeper won :
ing cls:ctncnty in his show-windows, aft aib
store is closed for the night. He’s thro erhtf .
th_e day and so is the store and so 'S'% t.}(;r
mndows. It doesn’t make any cliﬁ'er‘ence te
him hgw ml}ch time he may have put ig
arranging his window display. N%bod
comes ‘‘down town” of an evening becaus};
th(:1 stt}l;eets in the business district are dark
an e stores are closed; ’
i ores ; so there’s no use

FRIEND, youmay perhaps have heard of
Regent Street and the Strand and Bond
Street. Yes, they’re pretty good shopping
streets. But if you’ve got any preliminary
mve,stlgatmg to do before you purchase, if
you’d like to do a certain amount of window-
shopping, before you finally say to some
clerk, “I'll take that,” do it in the daytime

Regent Street is dark o’ nights compareci
with Broadway in your town. B,ond Street,
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believe me, is as silent and gloomy as the
road that leads out to the cemetery and the
jolly old Strand has to depend for its lights,
in the main, on the city’s street lamps.
You get a feeling, in England, that stores are
stores; that is: a store is a place where a
man keeps a store or supply of some-
thing you may sometime need and that
when ' you do need something from this
supply or store or hoard or pile you go to
it and ask the man in charge there to
please shovel some of it out for you. Yes,
a store, in England, means a store of some-
thing.

In French or Italian towns when the
proprietor of a store goes home for the
day he goes the English storekeepet one
better. He not only turns out the lights in
his windows—if he has lights in his windows
at all—but he sticks around the place until
the help has pulled down the blinds; steel
shutters that cover the wn}dows and the
door. You may not believe it, but in many
cases—and this writer has studied the stores
in the Broadways of more than one Euro-
pean town—the steel shutter is very likely to
cover the name of the store, so that you can
not discover by any sign, on a Sunday or a
holiday or of an evening, what.sort of a store
the place is or the name of its proprietor.
T've even seen the street address cgvered up
by these steel shutters over shop windows in
the Latin countries. . . .

You get sort of an idea in European coun-
tries that folks think they could get along
without their stores, if t.hey ha‘d to; the}t
they haven’t any ‘particular interest in
them, that one is about as good as
another, and that, if they all closed up,
the pride of the town woul’d hot in any
way be diminished; you can’t imagine any
one in Tours, France, boasting that Tours
has a better shopping district, with finer
stores and livelier merchants, than Florence,

Ttaly.

ND yet I happened to be in a country in
A Europe when :the stores all suddenly
losed and stayed closed. That was Russia.
Then I realized what stores rea.lly mean; what
part they play inourlives. One jeweler closed
with my watch in his safe. I've been inter-
ested as a layman in stores and storekeep-
ing, ever since. These closed Ru§51an stores!
Imagine, if you can, all the business streets
of all our American cities .darkened of a
night, because at a given §1gna.l tpe store-
keepers had shpt off their window lights and
their electric signs. Bu; the gloom of that
night would be as nothing to the gloom of
days to follow, as the doors of the stores re-
mained unopened and the people began to
wonder, how, if thel:e were to be no stores,
they could buy things to eat and wear.
Petrograd and Moscow were ghastly, with
the stores closqd. Russian storekeepers are
lovers of fine signs. A grocery keeper must
have pictures of vegetables painted all over
his. store-front and ,in_panels beside his
front door. A baker’s signs will be pictures
—and very good pictures, too—of piles of
rolls and loaves of bread, with brown,
crackling crust. The paintings of roasts and
steaks, hams and chops, that Russian sign

ainters in other days have spread across
the front doors and walls of butcher shops,
are real enough to make a gorged man hun-
gry again, to say nothing of driving a hungry
man to madness. Thl:ough all_tpen' days of
hunger the Russians in the cities, as they
trod past their closed stores, were taunted by
marvelous paintings of cheeses and eggs and
fat fish. Little wonder that the Russian
government has been forced, within recent
months, to permit the stores to be opened
again, after being closed for two years!

Those thousands of well-done oil paintings
of food on the Russian store-fronts must have
had something to do with it.

But the main point of all this is that the
Russian, at last, among the Europeans has
discovered what the American has known all

WHEN ou and the neiﬁh-

bors don’t turn up at Mr.
Hobbs’s store, he knows business
is bad. When you all drop in
he knows business is good.

Your visits are his business
thermometer. But he ought to
have a better gauge than that.
And business scientists, who only
in very recent years have been
studying the business of retailing,
are working out such a gauge
for him.

It won’t be man ?'ears‘ before

the scientists will help Mr. Hobbs
to discover WHY you drop into
his store; or why you don’t. When
Mr. Hobbs knows this, then he
will also know what to do to
gain your constant patronage

a.lgng—.—that a store is a pretty important
thing in life; something to boost, something
to be thankful for and something to attract
community pride.

Yes, sirl 'We Americans like our stores;
our shopping districts in all our towns are
the centers of all our activities. There can’t
be too many square feet of plate glass store
front along our streets to suit us; or too many
square yards of floor space or too many
cubic feet of store room or too many layers
of groaning shelves.

We like our stores. And let me tell you in
figures, now that we’re on the subject, just
how much we DO like them. We like them
to the extent of paying about twenty cents
of every dollar we spend in them just to keep
them going. I've had some business men
tell me that this proportion ought to be
twenty-five cents out of every dollar. I
think that’s too high. But, whatever the
figure, the amazing fact remains that a
GOOD store takes a smaller percentage of
our dollar to keep itself running than does
a poor store.

The more good stores we have, in our
great mass of retail stores, the less money

o
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The signs painted
on Russian shops
are real enough
to make a gorged
manhungryagain
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we Americans will be called upon to spend
to keep our retail store system on its feet.

The twenty cents out of every dollar that
we spend to keep the stores of America
running is money that does not go for mate-
rials or for what the storekeeper sells. It
goes for paying the mere, bare expenses of
the store itself. The good, scientific store-
keeper, so scientific figures show, is able to
run his store on considerably less than one-
fifth of the money we turn into his cash
register. The poor, unscientific storekeeper
often uses even more than twenty-five cents
out of every dollar we pay him for the
expenses of his store.

It’s the unscientific storekeeper who puts
up the cost of storekeeping in the United
States. The good storekeepers of any
town, working together with the people of
that town who buy in the stores, can, if they
only know it, protect themselves from the
inefficient storekeeper to the point of putting
him out of business. We’ll see how later on.

What is a good store? How can you tell
one when you see it? Don’t hurry with your
answer. I don’t expect the answer from you,

. Mr. or Mrs. Buyer. In this article I want

to try to answer these questions myself.
We Buyers really don’t know very much
about stores. The most unbusinesslike
moments we spend, in all our long days, are
those we spend in stores. Ask any store-
keeper you know if he couldn’t handle his
business in better and cheaper fashion if the
Buyer’s family was more businesslike in
his store. To Mrs. Buyer and the Buyer
girls, the store isn’t a place for business at
all; it’s a place in which to get things when
you want them; a place of magic where you
have only to say “I want”—and then re-
ceive. Mrs. Buyer may have plenty of busi-
ness instinct; she may advise her husband
ever so soundly in regard to his business; the
Buyer girls may be ever so clever with fig-
ures, and quite wise enough, financially, not
to become too greatly interested in some
young man whose business prospects are
not any too bright, but put them down in a
store and they seem to throw all their busi-
ness instincts to the wind. They make un-
businesslike demands; they expect unbusi-
nesslike attention and favors and they break
every rule of business in almost every pur-
chase they make.

HAT makes it sound bad for the ladies—
and it is estimated that they make at
least 85 per cent. of all the purchases in retail
stores. But we men folks are just as bad,
when we get into a store.

“Thank God! I don’t have to be a busi-
ness man here,”” is what men seem to say,
as soon as they step inside a store. Of
course they don’t know they’re saying this
and they don’t know they have this feeling.
But the GOOD storekeeper in your town
will tell you it’s the truth.

The GOOD storekeeper in your town—
now that we’re trying to tell how to pick out
a GOOD store when you see it—is the man
who does not take advantage of the fact that
most Americans throw suspicion aside when
they enter a store. And the POOR store-
keeper in your town is the man who does
take advantage of this fact.

In the first place, then, you can tell the
good store by its honesty. That’s a pretty
trite statement, I’ll admit. But we have to
get over the honesty clause in order to reach
other subjects that are fully as important.
A dishonest storekeeper doesn’t last very
long in any community. .,

But the fact of the matter is that it isn't
dishonesty that causes failures in the retail
business. Honesty alone isn’t enough to
keep a store running full blast and growing
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throughout the years. Seventy retailers out
of every hundred who fail make a muss of
their business because they don’t know
how to retail.

In addition to being honest, a storekeeper,
no matter what he is selling, must be scien-
tific. It takes brains, with a capital B, to
run a good store. Let me give an instance of
what I mean by brains.

“What do you mean when you talk of
scientific retailing?” I asked one of the
leading merchants of Chicago, who had a life-
time of retailing experience behind him.

“Let me tell you a story,” he said. *‘There
was a cigar store on a business corner in our
town with a rent so high that I couldn’t see
how the cigar man could make both ends
meet.

“I used to buy a box of cigars there
every Saturday evening. I paid three dol-
lars for it. One time I noticed that the
cigar man always had three boxes of that
brand of cigars in stock—three boxes and
no more. But he always had the three
bozxes and always gave me my pick of them.
That selection satisfied me, as it would have
satisfied anybody.

“ NE day I joked him about the three
boxes of cigars. Right then and there

“he showed me.what brains can do in re-

tailing.

‘““Every inch of his shelf space was pre-
cious, because his rent was so high. He had
figured out that he had room in his store for
only three boxes of my kind of cigars. He
wanted variety, you see.

““And here’s how it worked out financially.
The cigars cost him two dollars and a half
a box. He had a gross profit of fiftty cents
a box from me. In one year of fifty-two
weekly purchases, his gross profit on my
trade was twenty-six dollars. But listen
here: His total investment in these cigars,
at any one time, was only seven dollars and
a half. In other words, he never had more
than seven dollars and a half of his capital
or credit tied up at any one time in those
three boxes of cigars; and yet, by the use of
seven dollars and a half, he had made a gross
profit of twenty-six dollars in one year.”

Two hundred and ninety per cent. gross
profit, out of which he paid the rent for the
precious space occupied by the three boxes
of cigars, together with other expenses inci-
dental to their handling and sale, was the
margin on which this storekeeper with
brains had to work.

No cigar-store man without brains and

without an expert scientific knowledge of
mathematics, including
cubic content, square
root, rents, profits and
the tensile strength of
human nature, could
have kept store for one
week on that corner
without heading to-
ward bankruptcy. He
was an Edison of a
storekeeper! He had a
little of everything that
any tobacco user could
want, but there wasn’t
a dusty box or a littered
shelf in his place. Prob-
ably there wasn’t a
thing in his store that
had lain there longer
than a week.

The GGOD storekeeper doesn’t push
things; he lets his customers pull them.
He knows what the pull will be and he tries
to increase it. A store doesn’t have to be
either a big store or a little store to be a good
store, but it does have to be a tempting store.

question. And

WATCH your ' storekeeper’s
shelves to see how rapidly
the stock thereon changes.

The poor, inefficient store-
keeper measures ‘what he buys

by ‘its cheapness and
much he thinks he can get for it.

The efficient storekeeper mea-
sures business in another way.

“How SOON can I sell it?” 'is
his first and most important
after that’s de-
cided, he asks

“What price shall I put on it?”
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The country storekeeper
took the landing net down
from the nail where it had
hung and wet his thumb
to rub the dust and fly-
specks off the spot where
the price had been marked

“Look for dust” is
the best rule that any
business scientist can
give you for telling you

how to tell whether or not you're dealing'

i r one.
Wlt]_?.hya“ggggtim{eggn%tp?:ean dirt, exactly.
A poor store—one th(aittul:ake;> tﬁ(e)egreiﬁ ela;

ion of your dollar 1
pI‘unnmmp(')rtglil:leedn)’,t necessarily be an un;::.lsnt:
tary store. But a good store 15 always -
less because the goods on its shclve’s Tl(t)a
and change so rapid]t%r that there’s e

settle.
ChaB[;f?‘ (fl?ll;tc!}lftdgomean a cobweb or two arclg
enough flecks to show that t’here are goo s
on the shelves which haven’t been movfe
for weeks, months, and even perhaps for
ye%ll;s.a good store, a scient.iﬁca].ly (}leertatreg
store, you don’t see such things. T l.: S l:l'(l)Ost
keeper with brains finds that about t ih e
expensive thing he can do is to keep gs

; t length of time.
on his shelves any too “gi-fzw mﬁtc h s that

landing net?” I asked
a country storekeeper.
He took it down from
the nail where it had
hung, set his glass high
up on his nose, wet his
thumb to rub the dust
and fly-specks off a cer-
tain spot on the handle
and then, after care-
fully reading the price
mark on the cleaned
ot, said:

sp“Two dollars and a
half.”

I examined it; the
threads had rotted and
wouldn’t have held a
half-pound sun-fish. I
could have used the frame, however, and
knotted a new net out of fish-line.

“But the net’s all gone,” I said.

“Well, you don’t expect me to sell it for
less’n I paid fer it, dew ye?” he said
pointedly.

by how

the question,
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“No, I don’t,” I said. For all I cared, the
net could hang there as many more years as
it had already hung.

This is an example of what I call “dust.”
A good storekecper wouldn’t have held on
to that net until it had rotted, in the first
place. In the second place, if, by some mis-
chance, a good storckeeper had found himself
in possession of such a net, he would not have
waited for some one to come along to pay
him his price for it, but would have counted
it a bargain for himself to get any reasonable
amount out of it.

Look out for the store that’s got “buried
money” in it.

“Buried money” is stock that litters the
shelves and does not move; the fellow who
has “buried money” on his shelves must
clgarge you tht_e very topmost prices to keep
his place running; and the chances are he’ll
be trying to pass off on you some of the
dead stock.

I got this ““buried money ” from a business
man in the Middle West, a famous credit
man.

“A young fellow came to me to get credit
for a line of goods,” this credit man told me.
“He wanted to buy § 5,000 worth of stock.
He wanted to fill his shelves with great quan-
tities of things. When he told me the size
of his store and its prospects I said to him:

“‘LOOK here, young man! You take

$2,500 and plant it in a hole in your
back yard. Just leave it there, Don’t ever
touch it, in all your long life. It’ll do you
more good there, drawing no interest, than
it will on your shelves. If you turn it into
goods youw'll only be taking up room on
your shelf space that ought to be vacant
and ready for the newest and latest and
freshest things you can buy.””

A good storekeeper, if he has any money
to bury, will see the sense of burying it out-
side of his store in some spot where ground
rentals are very low.
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Address of Hon. Walter P. Andrews of Atlanta

Seconding the Nomination of Grand Exalted Ruler McFarland

Grand Exalted Rulers and my Brother Elbs:

HIS is, indeed, a moment of supreme
pleasure.

We have long contemplated the day
when we might have the opportunity of enter-
taining the Grand Lodge of the Benevolent
and Protective Order of Elks in the Gate City
of the South. We assure you that the welcome
we extend to all of you, upon this occasion
is the genuine brand, that flows from the
very bottom of our hearts. As for myself, I
can find no words in which to adequately
express my personal gratification at your
presence with us in our own home city.
We bespeak for every one of you a most
delightful sojourn in Atlanta, and, for the

Grand Lodge, the very best Convention in -

its history.

From a casual thought emanating from
the brains and hearts of Charles Vivian and
a few of his congenial friends, establishing a
small circle of good fellows, there has evolved
a great fraternal organization, whose exis-
tence covers every foot of American soil and
whose influence for good is known and
recognized throughout the world.

The Order of Elks, broadly speaking, is
the result of a splendid evotution, combining
the best thought, best brains, and the truest
heart-throbs of which high-minded men are
capable. There is not a tenet or a principle
enunciated by the Order that is- not an
attribute of divinity.

In no period of mankind’s development, in
no age of the world’s history, in no combina-

Tribute by Mayor Curley

tion of men, has there ever been a time or a
place or a circle in which charity, justice,
brotherly love, fidelity, patiriotism, protection
of womanhood, and the exaltation of the Golden
Rule were not virtues viewed and proclaimed
with absolute unanimity. They have never
admitted of dissension or controversy.

The strong point in E].kdom.and its great
organization lies in this, that it has always
chosen wisely and well in placing the stand-
ard of the Order in the hands of men who
possessed, in their hearts and brains, the
true conceptions of the ideals of the Qrder,
and who have with courage and fidelity
carried it forward from year to year to wider
and higher achievements.

In xgl 1, in Atlantic City, I had the plea-
sure of first meeting and knowing an able,
courageous, and ideal young Elk for whom
I formed a warm attg.c?ment. -That gen-

nan has progressed from year to year,
i high and faithful service to the Order,
until to-day he stands by right o‘f ach.xeve-
ment at its very top; and no man will gainsay
that his merits are equal to the very highest
degree of trust that this .Grand Lodge.is
empowered to confer. Heis a prophet with
honor in his own country, a citizen w1t.hout
blemish or guile, a lawyer of extraordinary
force and ability, and an Elk who never
hesitates to perform the smallest service in
Elkdom, and who is capable and ready, at
the same time, to discharge the highest
duties and obligations that the Order can

impose upon him.

The Governor of the great State of South
Dakota, with a splendid retinue from the
Golden West, has journeyed two thousand
miles, in his pilgrimage of sunshine, to the
Gate City of the South, to the very heart of
Dixie, for the purpose of doing this brother
the honor of placing his name in nomination
before this Grand Lodge as the next Grand
Exalted Ruler of our Order. .

This is a compliment that must excite

our profoundest admiration, and it is at
the same time a high personal testimonial
i)f his confidence, friendship, and brotherly
ove. . .
We have been deeply touched by the
splendid and eloquent words of Governor
McMasters, and I know that he voices the
unanimous sentiment of the entire Common-
wealth of South Dakota, which is here and
now reechoed throughout the wuniversal
jurisdiction of our Order.

I, therefore, consider it my highest per-
sonal privilege and profoundest pleasure to
second the nomination of the Honorable
James G. McFarland of Watertown, South
Dakota, for the high and responsible
position of Grand Exalted Ruler of the
Benevolent and Protective Order of Elks;
and I predict that his administration wil
stand out as ne of the brightest and
best periods in the history of the Order;
and that it will achieve a new standard
of fraternity and service, worthy of the
emulation of all great leaders who may
follow in his footsteps.

of Boston

At the Dedication of the Massachusetts Elks War Memorial

of Boston, Mass., and a member of
Boston Lodge, No. 10, which will be

host to the Grand Lodge Convention in
1024, paid the following beautiful tribute
to the Order at the dedication of the bronze
-elk which was erected on the Mohawk
Trail by Lodges of Massachusetts in com-
memoration of members of the Order who
made the supreme sacrifice in the World War:
“Man may find no nobler place in God's
world to raise a memorial to his dead than
high upon some mountain slope, in the
silence and serenity of peak and pine, far
from the rush, the riot and the reek of the
city. Here among the hills, green and ever-
lasting, where the whispering winds make
music in the forest and brooks take up the
chorus of praise that rises in a constant
ecstasy to heaven, there is a hush, a promise
of peace, a sense of rest unknown in the

THE Hon. James M. Curley, Mayor

~crowded hives of men.

‘““Here upon the heights, whence we gain
vistas of green meadows and silver streams
in the lands below, men may come to dream
for an hour, to sit in the silence with their
souls and mayhap catch a glimpse of those
verities which are the unrealities of the
living and the realities of the dead; and here,
as we have done. we may set up a monu-
ment to keep green the memory of our dead,
above the smoke of industry and the clamor
of the town, far from the travail of our daily
tasks and the sordidness of our customary
surroundings.

““Here in these eternal hills, at the heart

of the beauty of the world, you have chosen
wisely in selecting the emblem of your fra-
ternity to commemorate those who dared
and died that human freedom might endure,
a bronze effigy of one of the wild creatures
that once roamed these woods and uplands
free and unafraid. .

“What normal man can stand here in the
days to come unmoved? Lifted above the
work-a-day world, surrounded by all the
evidences of nature’s dignity and perfection,
with the sunlit skies above him, the kindly
fields below him and the hush and harmony
of the Creator’s handiwork all about him,
none but the tenderest emotions can anl-
mate him and put him in touch with his
God. .
“Here, if anywhere, may a man sit and
recall in tenderness those who in life were
his brethren, and who in their fellowship,
in their brotherhood of charity and mercy
and their community of good works, were
knit to him in a kinship of the soul; and
here recalling their valor and virtue he can
come to understand the futility of material
things, the ephemeracy of life, and, dreaming
of what they were and how they dared,
realize that our brethren have not died in
vain and this memorial will help to perpetu-
ate an example for unborn generations to
emulate.

«Tt will tell to our children and our chil-
dren’s children that it is better to die greatly
in a great cause than to live in ignoble safety
in ignoble days. Out of their struggle and
sacrifice new days and new hopes have come

to this old world; and with the knowledge
of what these our brethren have taught us
by their heroic and triumphant deaths may
we not ask:

““‘Where are the lessons your Kiplings teach?
And what is the text of your proud commanders?
Out of the centuries, heroes reach

With the scroll of a deed, with the word of a story
Of one man’s truth and all men’s glory.’

‘“The men and brethren we commemorate
in this splendid bronze effigy were Ameri-
cans, sons of democracy dedicated to human
liberty and government of the people. They
lived in the traditions of human freedom and
died in the preservation of its principles.
Time the inexorable may dim their names,
but the glory of their sacrifice will never fade,
and their glory will be the glory of this nation
while the republic endures.

“Many men will pass this way in the years
to come; and they will pause a moment at
this scene of beauty and restfulness to view
this monument with admiration and spe
with tenderness and pride of the men who
died and in whose honor we have set it up
here in the everlasting hills.

“They who die greatly achieve greatness
and their names are written in that golden
scroll which men must die to read:

“‘Great men grow greater by the lapse of time;
‘We know those least whom we have seen the
latest;
And they, ’mongst those whose names have
grown sublime,

Who worked for human freedom, are greatest.’ ”
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cows and farm implements. It also has a
haymow that would fit well into a James
Whitcomb Riley poem, where the sixty
children guests at the farm disport them-
selves. The members of Elizabeth Lodge
have given their services and labor in out-
fitting the place. Electric lights have been
installed; modern plumbing and bathrooms
are found on both the first and second floors;
a vapor heating plant is in process of installa-
tion; the house itself has been freshly painted
in white, and new screens placed in every
window. The dining-rooms—two of them—
are models for cleanliness and convenience.
All the tables and chairs in both rooms were
made by the Elks. The interior of the home
is fitted with double-deck iron bunks, freshly
covered with clean sheets, pillow cases and
blankets. The farm is under the supervision
of Mrs. Grace Gangloff, from whom the
Lodge has leased it for a term of ten years.
The matron herself is an adept at handling
children. She is not known as “ Mrs. Gang-
loff”’ to her small charges, but from all corners
of the place, at any time of the day or night,
may be heard the cries for *“ Gangie, Gangie!”

Sayre (Pa.) Lodge Host
To 4,500 Children

Approximately 4,500 children enjoyed
one of the finest times of their lives at Key-
stone Park, when Sayre (Pa.) Lodge, No.
1148, held the largest Kiddies’ Day celebra-
tion in its history. Including the parents of
some of the children, more than 5,000 per-
sons were entertained by the Lodge. Each
child during the afternoon received ice
cream cones, boxes of crackerjack, a balloon
and a free ride on the merry-go-round.
The entire park was turned over to the
children and from within the enclosure there
arose an uninterrupted chorus of cries,
shouts and other vocal expressions of plea-
sure from the lips of several thousand chil-
dren. Gifts similar to those received by the
children in the park were also distributed
later in the day to the youngsters who are
Datients in the Packer and People’s Hospi-
tals in Sayre. The Elks Community Band,
which furnished music throughout the after-

noon, contributed much to the success of
the occasion.

Building of Auditorium Considered
By Seatile’ (Wash.) Lodge

Seattle (Wash.) Lodge, No. 92, is planning

- to build an auditorium seating 4,100 on its

property just south of its present Club
building. "The building plané) provide for
nine stores and the rental of these, together
with thg amount that will be realized yearly
from the Auditorium, will convert a costly

land holding into a profitable investment for
the Lodge.

Mend.e.n'(Conn.) Lodge Makes a Gift
0 Vtsumg Nurses® Association
Meriden (Conn.) Lodge, No. 35, presented

a new Chevrolet Sedan to the Meriden Pub-

lic Health and Visiting Nurses’ Association,

the money for the purchase having been
derived from a recent benefit performance
given by members of the Lodge. The car

15 used by two nurses of the Association

Who are engaged in looking after tubercu-

0SIS patients in the district, and its use

makes it possible for them to give consider-
al.)l.y more attention to the sufferers and to

Visit them more often. The fund raised

y the show was sufficiently large to equip
the car with various accessories and to regis-
ter and insure it, and to leave a balance to
be applied to the upkecp charge.

Meriden Lodge recently celebrated its
tHirty-eighth anniversary with a huge ban-
quet at which the mortgage of the Lodge
was burned in evidence that No. 33 is now
completely free of debt.

Oakland (Calif.) Lodge Takes Steps
To Build Magnificent New Home

Oakland (Calif.) Lodge, No. 171, has ac-
quired the option on an excellent piece of
property, 154 by 150 feet, located at Broad-
way and Twentieth Street, which the Lodge
will probably purchase at a price of $308,000.
Oakland Lodge plans to erect a magnificent
Elks Club building on this site, one that will
be the equal of any similar structure on the
Coast. An architect has already been en-
gaged and various plans for financing the
property are being considered by the Lodge’s
Building Committee.

Needy Children Entertained at™Outing
By A)l’lentown (Pa.) Lodge

Allentown (Pa.) Lodge, No. 130, was
again host at its Annual Outing to more than
a hundred needy children and supplied them
with everything they could possibly wish,
including an entire outfit of clothing, good
things to eat, and many toys. Other chil-
dren, sons and daughters of members, were
also there in large numbers, but the group
of over a hundred poor children were the
guests of honor and the entire crowd of
youngsters entered into the spirit of fun,
sharing all the pleasures of the day.

New Jersey State Elks Association
Elects Officers for 1923-24

The New Jersey State Elks Association,
which held its Tenth Annual Reunion and
Convention recently at Asbury Park, elected
the following officers for the ensuing year:
President, George L. Hirtzel,'Jr., of Elizabeth
Lodge, No. 289; Treasurer, Charles Rosen-
crans of Long Branch Lodge, No. 742 (re-
elected); Secretary, Edgar T. Reed of Perth
Amboy Lodge, No.784 reelected). A special
Committee was appointed to take up and to
decide the question of tl}e meeting place for
the next annual convention.

Death Calls Percy G. Williams,
Pfgminent Theatg"ical Man and Elk

The news of the death of Percy G.
Williams at his home in East Islip, L. I.,
N. Y., at the age of 66, was received with
deep sorrow by his many friends in the
Order and throughout the theatrical world.
One of the organizers and the first Exalted
Ruler of Brooklyn Lodge, No. 22, Mr.
Williams was also an active men}belj of_ the
Grand Lodge, serving, during his lifetime,
on many committees and ﬁ_llmg tl}e offices
of Grand Esteemed Lecturing Knight and
Grand Esteemed Loyal Knight. In 1895
he was elected Grand Treasurer. Mr.
Williams, who was born in Baltimore, Md.,
in 1857, began his career as a student of
medicine, but abandoned this for the stage.
He made his début as an actor in 18ys.
In 1880 he gave up the stage and entered
business as a manufacturer of electrical
goods. A few years later he moved to
Brooklyn, N. Y., where he went into the real
estate business. He returned to the world
of the theater by acquiring the old Brooklyn
Music Hall, now known as the “Gotham,”
in East New York. Out of this initial
investment developed the great chain of
famous vaudeville theaters which made him
a power in the theatrical world, and which
he sold to the Keith interests when he re-
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tired in 1912. The funeral services were
held at the home of Mr. Williams in East
Islip. Phillip A. Brennan, Past Exalted
Ruler of Brooklyn Lodge, conducted the
Elk ceremony, and many members of No.
22 were present.

Consummating his idea of helping his
fellows in the theatrical world, Mr. Williams
willed the bulk of his estate, said to be ap-
proximately 835,000,000, to the establish-
ment and maintenance of a home for aged,
indigent and infirm members of the dramatic
and vaudeville professions.

Akron (Ohio) Lodge Planning
To Buy Country (ﬁub

The members of Akron (Ohio) Lodge,
No. 363, have under consideration a plan
for acquiring a Country Club. The prop-
erty on the market best suited to the needs
of the Lodge is that belonging to the Summit
Country Club, located on Wadsworth Road
just outside the city limits. It has 116
acres of land with various buildings in addi-
tion to the Club-house and a finely equipped
nine hole golf course. The Lodge has taken
an option on the property and a committee

is working out a plan for financing the
purchase.

Missouri State Elks Association To
Meet at Moberly, Mo., in 1924

The Missouri State Elks Association held
a most pleasant and profitable convention
at Poplar Bluff. Every Lodge in the State
was represented by delegations and the
program of entertainment arranged for the
visitors by Poplar Bluff Lodge, No. 38g,
was full of interesting and amusing features.
The following officers for 1923-24 were
elected at the close of the conventiop:
President, John W. Wagner of Kansas City;
Secretary, Sam D. Byrmns of Mexico (re.
elected); Treasurer, E. A. Major of Trenton
(reclected). Moberly was selected as the
convention city for 1924.

Hollister (Calif.) Lodge Buildi
Handsome New Club-House "8

Hollister (Calif.) Lodge, No. 1436, re-
cently laid the corner-stone for its new I‘iome
with appropriate ceremonies. Hollister
Lodge, which is less than a year old, hag
secured one of the best business comners in
its city and is erecting a beautifu] three-
story building for its Club-house,

Lodges Greeted Late President
On His Northwest Trip

One of the last public appearances of the
late President Harding was at Seattle
Wash., where he administered the Oath of
Allegiance to 50,000 boys of the State of
Washington at the monster picnic given
by Seattle (Wash.) Lodge, No. g2, at
Woodland Park. Amplifiers were inst:’ﬂled
so that every word of the President was
heard throughout the immense crowds.
The organization of the picnic and the
handling of the great gathering that went
to hear the President, were admirably exe-
cuted.

Portland Lodge, No. 142, participated in
the official reception to President Harding
on the occasion of his visit to that city.
The Lodge’s crack band took part in the
mammoth parade that was part of the
welcome program to the Chief Executive.
Special arrangements were made so that
the officers of the Lodge greeted the Presi-
dent in person at the Multnomah Hotel,
the headquarters of the Presidential party.
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Madison (Wis.) Lodge Entertains

Wisconsin State Elks Association

The Wisconsin State Elks Association met
for its annual convention at Madison on
August 23-25. An exceedingly interesting
and enjoyable time was had by the large
delegations that gathered in the Capital
City. Madison Lodge, No. 410, provided an
excellent and varied program for the enter-
tainment of the 5,000 visitors. Many perti-
nent questions affecting the welfare and
upbuilding of the Order were discussed at
the business sessions and a friendly spirit
was established between the Lodges. Greater
cooperation, more frequent ecxchange of

" visits, and productive brotherly competition

were the results assured the Lodges of Wis-
consin by this highly successful convention.

Newton (Mass.) Lodge to Remodel
Recently Acquired Property

The trustees of Newton (Mass.) Lodge,
No. 1327, have submitted to the members
three different plans for altering and recon-
structing the recently acquired property of
the Lodge, so that the buildings standing
at present can be either combined or prop-
erly divided for Club purposes. The plans
call for expenditures ranging from $5,000 to
$40,000. The various proposals are being
considered from all angles and work will be
started on the alterations immediately after
the necessary financial arrangements are
made.

Minnesota State Elks Association
Meets at Hibbing

Many Elks, prominent in the councils of
their Lodges, the Mayors of the Mesaba
Range, and large delegations of members
from all over the State attended the conven-
tion of the Minnesota State Elks Associa-
tion held in Hibbing. The gathering was one
of the largest ever held in the Northwest.
The feature of the convention was the big
parade which included more than fifteen
bands. The .famous Fargo Elks Band,
bands from Crookston, Virginia, St. Paul,
Duluth, Winona, Minneapolis, Faribault,
Rochester. Austin, Hibbing and Bemidji,
competed for prizes. The parade was made
up of members, all of them dressed in cos-
tumes appropriate to their respective com-
munities. A Guard of Honor, men from all
hranches of the military, constituted the
Grand Escort. The pageant included many
beautiful and novel floats. Numerous other
entertainment features were provided by
Hibbing Lodge, No. 1022, for the great
crowd that filled the city during the two
days of the convention.

Kentucky State Elks Association
Meets at Middlesboro

Middlesboro (Ky.) Lodge, No. 119, was

host this vear to the meeting of the Kentucky

State Elks Association. An especially at-
tractive program of business and entertain-
ment was provided by the Lodge. Some
of the features of the Convention were a
barbecue at the Country Club, an Elks
Show given at the Manring Theater, motor
sight-seeing trips to Virginia and Tennessee,
and a Grand Ball. Louisville Lodge No. 8,
which recently joined the Association, was
represented by a large delegation.

Melvin G. Winstock of Seattle (Wash.)
Lodge Writes an Interesting Book

Melvin G. Winstock, who joined Seattle
(Wash.) Lodge, No. 92, more than a third

of a century ago and who is a prom-
inent member of the Order in the North-
west, has published a volume of historic
sketches under the title of ‘“Making a
Nation.” The book deals with the lives of
great Americans in an entertaining and
interesting way.

St. Paul (Minn.) Lodge Donates
Recreation Hall to Camp

When the Volunteers of America’s Fresh
Air Camp was recently opened on L. W.
Hill’s North Qaks farm, one of the new build-
ings was a Recreation Hall donated and
equipped by St. Paul (Minn.) Lodge, No. 59.
The new building contains a motion picture
machine, piano and phonograph and fills the
need of the camp for a gathering place for
entertainments and games. The camp,
which is under the direction of the Volun-
teers of America, is tenanted by working
women and their children. A new feature
of the camp this year is the presence of a
trained nurse who looks after the physical
condition of the children.

Maryland State Elks Association
To Meet at Ocean City

The Convention of the Maryland State
Elks Association will be held at Ocean
City, September 4-6, just after:the close of
the regular resort season, which will assure
plenty of hotel room and complete freedom
of the beach. The Eastern shore Lodges are
combining in an effort to make this gathering
the most enjoyable held in the history of the
Association.

Elks at Port-au-Prince, Haiti, Arrange
Benefit Dance for Hospital

Members of the Order in the Marine Corps
residing at Port-au-Prince, Republic of
Haiti, but holding cards from many differ-
ent Lodges, recently got together and ar-
ranged one of the most enjoyable and suc-
cessful dances ever given since the American
occupation. The object of the entertain-
ment was to secure the necessary funds to
complete the Woman’s Ward at the Field
Hospital in Port-au-Prince, the need of
which is most urgent. True to tradition,
every member put his shoulder to the wheel,
and with the thorough cooperation of the
officers, enlisted men and their ladies, the
success of the venture was assured from the
beginning, and the sum needed for the work
was realized. The scene of the dance was
the Recreation Building at the 8th Regiment

Barracks, which was tastefully decorated

with palms, flags and cut flowers. Refresh-
ments were served throughout the evening
and most excellent music was furnished by
the Marine Corps Orchestra. At eleven
o'clock a toast was given “to our absent
brothers’ while a flashlight was turned on
a beautiful elk’s head, after which all
present joined in singing ‘“ Auld Lang Syne.”
Every one who attended the entertainment
voted the **Wandering Herd” to be ideal
hosts, and expressed the hope that the dance
was only the first of many others to be given
by the Elks.

Building Committee of Boston Lodge
Visits Philadelphia and New York

A Sub-Committee of the New Building
Committee of Boston (Mass.) Lodge, No.
10, recently paid a visit to New York City
and Philadelphia for the purpose of acquir-
ing information for the plans of the new
million-dollar Home which the Lodge is
building. The members consulted the Build-
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ing Committee of Philadelphia (Pa.) Lodge,
No. 2, and the plans of the new Club-house,
just started there, were gone over with great
interest by the Boston delegation. The
Manufacturers’ Club, the mammoth Arcadia
Restaurant and several office buildings were
thoroughly inspected. In New York -City
the Committee were shown all through the
Pennsylvania Hotel and also gained much
knowledge from a visit to New York Lodge,
No. 1. Many good ideas were obtained
which will undoubtedly prove of great
benefit in the efforts of Boston Lodge to
provide the last word in modern Club-
h;using for its rapidly increasing member-
ship.

Martinsburg (W. Va.) Lodge
Moves Into New Home %8

Martinsburg (W. Va.) Lodge, No. 778,
has purchased a new Home, a fourteen-room
building located in the heart of the city.
The Lodge has already moved into its new
quarters and is considering plans for exten-*
sive alterations and improvements to be

. made in the course of the year.

Unique Initiation the Feature of
Arizona State Elks Convention

The Arizona State Elks Association,
meeting this year at Grand Canyon, held
one of the most successful conventions in the
history of the Association. Many interest-
ing features marked the gathering which
was attended by large delegations from
practically every Lodge in the State. Spe-
cial arrangements were made with Indians
from the Apache, Navajo and Hopi tribes
and many beautiful and interesting tribal
dances were witnessed by the delegates.

- Following a grand ball at the El Tovar

Hotel on the evening of the second day of
the convention, the delegates, accompanied
by a large class of candidates, marched to
Maricopa Point, about a mile west of the
hotel where at one minute past midnight
the candidates from all over Arizona were
instituted into the Order. This ceremony,
on the brink of the Grand Canyon, was one
of the most impressive and unique initia-
tions ever witnessed by the members. The
business sessions were highly successful
and productive of closer fellowship and
greater cooperation among the Arizona

Lodges.

Old-fashioned Games Played at
Outing of Moline (1ll.) Lodge

Games of long ago, played by Grandma
and Grandpa when they were kiddies, were
the feature of this summer’s outing given by
Moline (I1l.) Lodge, No. 5356. The féte
was held at Christopher’s Camp on Rock
River. On the entrance to the Camp a sign
was posted reading: “Leave yourself out-
side and bring in the boy that you usta
was.” Such games as soup shinny, one-ol’-
cat, leap frog, run-sheep-run, and prisoner’s
base held sway during the day. There was
also a marble tournament with fudging for-
bidden and fishing contests. In addition te
these, there was the more strenuous game of
tug-o’-war. Prizes were given the winners
in all events. Proper equipment for the
many games was provided by the Lodge. A
large crowd was attracted to the Camp be-
cause of the novel program and a most en-
joyable time was shared by the members and
their guests. A catfish fry, that would have
delighted the hearts of Tom Sawyer and
Huckleberry Fin, was served at the end of
the day.

(Continued on page 05)
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serious. No onc took the allusion to himself, but
each one saw a great big beam in his neighbor’s
eyes. Smart Aleck Gates, grievously concerned
with aforesaid beam—or beams—stood up in the
club car and sang at the top of his lungs—for
Gates was really an amiable fellow, and took it
for granted that everybody loved his wit—the
old man’s doggerel. All the way to town he
howled or hummed it, set to a peculiarly racking
jazz of his own making.

So much for the lighter, the flippant vein.

Others regarded the matter in a different way:.
To them the kill-joy now took on a new signifi-
cance. The term had meant only the strict
chaperone or the fellow at the party who holds
aloof, won’t join in the fun, relax, be silly like
the rest, or the raven that croaks rain on the day
of the picnic or some foolish thing like that.
But, instead of being negligible, a thing of
humorous reproach only, they now saw the kill-

joy as a sinister proposition, something to be -

reckoned with. He was everywhere, his influ-
ence was vicious in that it dampened spirits,
retarded things, held back progress.

. Adolphus Bottomley read the John Doe
column casually, that was all. Kill-joys didn’t
concern him, for he was a Protector. Even when
McGregor observed with humor in his eyes:
“What do you think of the wrench thrower,
Bottomley? " he paid no attention. But toward
the end of the day, when the sixth person had
asked it, the repetition of the question irritated
him. He began to take notice. He picked up
the Ciironicle and studied the John Doe column
with a new interest. Perhaps, after all, they did
mean him.

. The next installment of the John Doe column
in the Chronicle ended with the part where
Skinner told Old Man Experience that the 5:20
was infested with lugubrious ones. In a foot-
note Briggs stated that John Doe meant no
particular individual, simply a type.

Sinister Sandy Grimes consoled himself with
the reflection that there were many Sinister
Sandys in many works in Meadeville, until
O’Connell twitted him with being the dub
Briggs meant. “VYou’re a liar. I'm a regular
Hopeful Hiram, I am,” he retorted. And all the
Sinister Sandys and all the Scoffers and all the
Snappers of Meadeville began to turn into Hope-
ful Hirams, as well.

When the Protector found that he alone had
not been singled out for distinguished attack,
but had been bunched in with Sinisters and
Snappers, and other vulgar low brows, his aristo-
cratic soul revolted. It would never do. He
must, above all, get out of that kind of company.
At the same time he must turn the tables on this
self-righteous, egotist editor, who presumed to
sit in judgment on Meadeville. The Protector
cast about for an idea. Many came, many were
rejected. For the ingenious old opportunist
must not only get a scheme of evasion, but one
that would land him on the band wagon of new
popularity.

Again the Meadevilleites reacted as Skinner
had reckoned. Intense interest and great cx-
citement prevailed.

“What next?” said one. “Briggs is right so
far. There must be something in it,”” admitted
another.

The next installment ended with: “Be at the
Board meeting to-morrow. I'm going to begin
on John Doe Number One.” And Meadeville
took a long breath and watched to see if Bottom-
ley would be eliminated, for now John Doe
Number One and Bottomley were identical in
the public mind.

Even when the friend of widows was thus
advised that his precious head was to be the first
to drop into the basket, he was not a whit per-
turbed. Bottomley, the unctuous, was always
Bottomley, the cunning. The Protector was a
fatalist. He felt that luck, which had so consis-
tently stood by him in the past, would not desert
him now. And it was even so. The supreme
exigency of the moment superinduced an obvious
solution of his problem, as supreme exigencies
always had done in his case. ‘‘So John Doe
Number One’s head’s going to fall to-morrow,
isit?” He looked all around, put his white hand
to his mouth and murmured very softly: “The
h—1itis.” Then without saying a word to any-
one, for the Protector was not given to asking
permission as to his movements, he went to the
garage, took out his little runabout, drove eight
miles down the line to Waestfield, where he

(Continued on page 56)
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BETTER SMOKING

“Doc” has a better

way now

HE old gray mare used to
kick up a lot of dust, but the
swift little coupe gives the doctor
better transportation these days.

If you want ‘“better smoking,”
try Mapacuba, a strictly modern
cigar.. Prime, ripe Havana filler,
blended with choice domestic leaf
to a delightful mildness and wrap-
ped in imported Sumatra.

Just as ““doc’s’ better transporta-
tion means better service for you,
so the “‘better smoking’’ Mapacuba
means better cigar satisfaction.

"“BETTER
SMOKING™

Elks March Ahead

in the advance of Progress,
always. We believe they will
favor “Better Smoking.”

2 for 25c¢
15c¢ Straight
Aiso 10c¢ Sizes

Bayuk Bros., Inc.
Originators of
Bayuk Inimitable Blend and

Bayuk Incomparable Brands
Philadelphia, Pa.
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What any successful
Banker would tell you

—if he were able always to talk
without reserve

It was to give YOU the un-
biased viewpoint of bankers on
the biggest problem that con-
fronts you today that this Com-
pany published

“The Verdict of Thirty Bankers”

This free book was prepared
for YOU!! It contains letters from
people who actually live on less
money than YOU have—and yet
have established themselves as
conservative investors who have
no fear of the future.

A Great Book—Mailed Free

Invest a two cent stamp in
this story of great cities and
their opportunities. It contains
the shrewd observations of bank-
ers and individuals who may
guide you to a secure future.
Without ‘financial sense’ you
cannot hope to succeed. This
free book ““The Verdict of Thirty
Bankers,”” places the key to
your future in your own hands.

Mail the coupon! For the
two cents it costs, you will re-
ceive a valuable book containing
information which may save you
years of worry.

Mail the Coupon

CoLuMBIA MORTGAGE COMPANY
Columbia Mortgage Company Building
4 East 43rd St.,, N.Y. Phone VANderbilt 0340

COLUMBIA MORTGAGE COMPANY
4 East 43rd St., New York
Gentlemen : Please send your free book, “The
Thirty

Verdict of Bankers’ with plans fortaccumu-
lating wealth.

Street.

City

NOYES & JACKSON

42 Broadway 122 So. La Salle St.
NEW YORK CHICACO
MEMBERS

New York Stock Exchange
New York Produce Exchange
Chicago Stock Exchange
Chicago Board of Trade

Orders Executed for Cash or on Conser-
vative Margin in all Leading Markets

Spencer Trask & Co.
Investment Securities
25 Broad Street, New York
ALBANY BOSTON CHICAGO

Members New York Stock Exchange
Members Chicago Stock Exchange

Money’s Working Days

It is the One Unceasing Laborer

By Paul Tomlinson

HE working day that Nature observes is

twenty-four hours long, and she follows

this schedule seven days a week, three hun-
dred and sixty-five days a year. So far as we
know there is only one thing of man’s devising
that labors an equal amount of time. That thing
is money. If a man has a thousand dollars in-
vested at six per cent., he receives sixty dollars
a year, or about seventeen cents a day; there is
no deduction for Sundays, holidays and}Satur-
day afternoons. Money invested is always “on
the job.” Money’s working week comprises one
hundred and sixty-eight hours; it asks no time
off; it never shirks; it does not ask favors; it
makes no unreasonable demands of any kind
upon its employees, and provided it is given
healthful working conditions is profitably busy
twenty-four hours of every day in the interests
of its owner.

Idle money earns no more than an idle worker,
and both are pretty useless. Industry and intel-
ligence mean greater earning power for a worker,
and the intelligent investing of money and
attention to it afterwards mean larger returns
and more money. Dangerous labor means higher
pay for the laborer just as a speculative invest-
ment must return a larger yield than one that is
safe; in both cases there must be extra compensa-
tion for the risks involved. And just as there are
always plenty of people ready to risk life and
limb in some hazardous employment for the sake
of the larger pay, so there seem to be thousands
of investors willing to gamble with their money
on the chance of making a big profit. We doubt,
however, if the people who do stunts in soaring
airplanes, or who, as “human flies,” scale the
sides of skyscrapers, live long enough to reap
any real benefit from their daring; and we ques-
tion whether money used for speculation ever
brings the owner a satisfactory return, except in
rare instances.

At the top of the investment scale are govern-
ment bonds. Those issued by the United States
of America are generally considered the safest
Investments in the world. It is for this reason
that their yield is lower than most securities, for
low yield is the price of safety, and working for
the government is not usually regarded in the
light of a hazardous employment. People and
money, both working for the government, do not
earn as much as they might in some other way,
perhaps, but there are compensations, and many
consider that the compensation for compara-
tively low return is of such a character as to make
it well worth while. There is this difference,

"however; people employed by the government

get a month’s vacation every year; the money
works all the time.

How to employ money is a difficult matter
sometimes, but just as certain people are fitted
by nature for certain kinds of work, so the sort
of work.that money should do varies according
to the circumstances of its owner. A widow, for
instance, or a man with a small income and a
dependent family, has no right to incur risks
which might be justifiably undertaken by a
young man, unmarried and without any family
or home responsibilities. Some people think
risks always are foolish. We remember an occa-
sion when as the result of a sudden break in
security prices, the common shares of five active
stocks declined an average of twenty-two points
in a fortnight. The preferred issues of these
same stocks declined in the same period an aver-
age of slightly more than one point. Money in-
vested in common stocks is in a more dangerous
employment than that put into the preferred
shares of the same companies, and in time of
stress this fact is emphasized. The point each
investor must solve for himself is whether the
chance of greater gain offsets the possibility of
larger loss. .

In between the most speculative and the safest
securities are a long list of investments of every
sort and description, and there is at least one
suitable for every purse and every circumstance.
When attempting to choose the proper invest-
ment it seems to us it might help if the transac-
tion were regarded in a more personal light,
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Suppose you looked upon an investment as a
loan. Would you loan your savings to a man
whose credit was notoriously bad? ~ Would you
loan money to a man to put into his business if
you knew-he was improvident, a bad manager,
and notoriously unbusinesslike? Would you
loan money to a perfect stranger, a man you
had never seen before, and take his word as
sufficient guarantee that you would be repaid?
The chances are you would do none of these
things. And if you would investigate the char-
acter and intelligencc of a personal borrower, why
do any less when you come to investing your
money 1n stocks and bonds? Common prudence
demands that you investigate the company in
which you intend to become a shareholder, or a

bond_—qwner. Be sure that it offers good working
s::iﬁdlltllons for your money, and that the money

-have an opportunity to work the full
twenty-four-hour day for you, three hundred and
sixty-five days a year.

ONE thing a man should do with his money
that he is not usually able to do with his
services is to put it into different things, diversify
his investments, and scatter the risk. Every
sound investment scheme recognizes this princi-
ple, and it should be followed by every investor.
It is just as risky to put all of one’s financial eggs
into one basket as in the case of the barnyard
kind. A man can work at only one job at a fime,
but ten thousand dollars can work at ten differ-
ent jobs at the same time, a thousand dollars in
each, and if one should prove a failure there are
still nine left. Tt is not necessary to put all of
one’s money into the same kind of security
either, that is, all railroad, or all the same kind
of industrial, or all public utility. There are so
many good investments to be had and the range
is so wide that there is no reason why every one
an not obtain a satisfactory diversification,
iabor can’t do this, and by labor we mean al]
workers, but what it can do is to save money and
thus protect itself against the results of possible
loss of work. . .

In Germany, nowadays, it is said that no one
saves anything; the mark has gone down in value
so rapidly, and so consistently, that the people
figure there is no point in saving money which

next week may have only half i

1ts present pur-
chasing value. No such reason for spenging

money exists in this country, however, and yet
as a people we are not particularly given to sav-
ing. Perhaps it comes easier here than in most
other countries, and “easy come, easy go.”. The
French are notoriously thrif tyand a surp}iéingly
large percentage of outstanding French govern-
ment bonds are owned by the small shopkeepers,
farmers, and laboring people throughout the
hation; many of these bonds have been issued
In 100 franc denominations, ahout five dollars
with the franc at par. How many Americans
would wait in line all night to put in a subscrip-
tion for a 820 bond? French people are said to
do this frequently. They are eager to save and
they know that every little bit helps. Small
amounts, on the other hand, seem scarcely worth
while to us, and as a Frenchman on a visit to
this country once observed, “The people of the
United States do not appear to consider that
a dollar is money.” Yet a dollar will work just
as many hours a day as a hundred dollars, and in
proportion it earns exactly as much.
Unemployment is frequently a factor in our
industrial life, but it should not enter into the
















