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just so must we in this fraternity, keep our institutions democratic, and our Grand
Lodge a direct representative body, and our Order one great American Fraternity—
not a divided number of State Fraternities. And this without the least disparaging
the remarkable work and help of our present form of State Associations.)

“Let’s Do” more brotherly love! If every Elk would live as a Brother with his
fcliow men, what a wonderful force for real good our Order would be. Nine Hundred
Thousand men who show by their deeds that they love their fellow man! Tf a man is

- selfish and self-sufficient, he ought ncver to join the Order of Elks. Elks do for their
neighbors, and for the kiddics, and for the future. T'm sure it was an Elk who wrote:

““An old man going a lone highway

Came at the evening cold and gray

To a chasm vast and dcep and wide.

The old man crossed in the twilight dim,

The sullen stream had no fears for him,

But he turned when safe on the other side,
And built a bridge to span the tide.

‘Old man,’ said a fellow pilgrim near,

‘You are wasting your time with building here,
You never again will pass this way,

Your journey will end with the closing day.
You have crossed the chasm deep and wide,
Why build you this bridge at evening tide?’
‘The builder lifted his old gray head,

‘Good friend, in the way that I've come,” he said,
‘There followeth after me to-day,

A youth, whose fect must pass this way.

This stream that has been as naught to me

To the fair-haired youth might a pitfall be.
He, too, must cross in the twilight dim,

Good friend, I am building the bridge for him.’ ”

Fidelity! “Let’s Do!™ Our war record and activitics proved that our wonderful
lesson of patriotism was not merely an altar preachment. No fraternity did more.
But in times of peace, when citizens often forget the greatest of all their business—
the Government—we must indeed be alert and faithful. A truc Elk always votes,
he would no more shirk that duty than he would be a slacker in a war-time draft.
Each individual Elk owes to the Order his active, intimate interest in the affairs of the
community, State and Nation. He owes a duty to the unnaturalized alien and to the
newly-made citizen to see that they know and love our institutions, and do as real

* Americans should. An Elk is never so partisan as to support a party or a clique as

azainst the good of the whole people. If called to serve as a juror, as an officer or

+ otherwise, the responsibility should be met as willingly and as smilingly as our brothers
who sleep in Flanders Fields gave their all.

Our splendid National Magazine has done and will do much to stimulate the spirit
and interest of each member; and be he ever so new to our Order, or ever so humble,

" each member is now a full and advised partner in our accomplishments and in our
* ambitions. ) )

We are an Order of optimism and action! We must have no drones, either Lodge,
officer or individual. Americanization, boys’ work, charity and rclief, every social
and community endeavor should be continued, but we must emphasize the work done
and enlarge the scope of endeavors for good in each Subordinate Lodge.

(I would far rather have fifty live, active, doing members in a Lodge than five hun-
dred who have joined for selfish reasons, or just to join—not to do! And far better,
two hundred active Lodges practising the things that our Order preaches, than two
thousand dead organizations collecting fees and not doing good in the community.)

My brothers, you are leaders in Elkdom, you have been of the doers, and there are
thousands of real alive Elks back home. Bchind you is a glorious army of nearly a
million citizens! Will you go back and thoroughly mobilize that army to DO ELIKKDOM?

T EACH member can be made to fecl his full respon:ibility, we will have a host
that will be the most powerful factor for good in the world—the greatest democratic,
practical, non-sectarian, non-political, non-bloc party in our Country—and all to
the greater glory of our Nation and our Order! %ut this can only come through the
doing of each member.

I fzel sure your duties here will be well done, and that you will plan and accomplish
much. You and Ed Masters have made this a wonderful year oF service in Elkdom.
But there’s so much more to do!

Keenly conscious of a great responsibility and obligation, thanking you again from
the bottom of a very grateful heart, and with a determination to give to you and our
Order my humble best—let me again ask for your every help. Let us all strive to
bring each member to a full realization of what he should be and do as an Elk!

“Let’s Do'”
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Perfect Baseball Service

Scene—A buffet dining-car on line going
through Missouri. In the littlc ante-way Man-
ager John McGraw and several of the Giants are
waiting for a chance o cat. McGraw is bare-
headed, is gelting impaticnt, having waited
a half-hour or more for a seat for his party.
Just then two ladics enter. Noticing Mc-
Graw in the doorway they walk directly to him.

FirsT LADY (mistaking the bascball mana-
ger for the dining-car steward)—Can you get
us a table for two right away?

A group of players start to giggle, then get a
warning look from the manager.

McoraAw—Just a moment, please. Il
see. (He walks to a lable where one scat is
vacant. He addresses the man dining there.)
I beg pardon, sir, but would you mind going
over to that other table and finishing your
dinner? There are two ladies, very tired.

THE DINER—Why, certainly. Your car
is pretty crowded, isn’t it?
Mcoraw—TIt certainly is, sir. (He moves

the man over to the other lable).

The wailers look at McGraw curiously, but
he doesw’t crack a smile. He beckons to the
ladies.

THE FIRST LADY—That’s lovely. So nice
of you.

Mcoraw (pulling back the chairs and
rearranging the flowers). 1 hope you enjoy
your meal.

McGraw gets bill of fare. suggests a nice
dinner and then calls waiter. The ladies
proceed lo enjoy their meal while the ball-
players and McGraw still wait patiently,
as hungry as bears.

THE LADIES (having finished their meal,
address McGraw). That was wonderful
service you gave us. :

First 1ADY—I will write to the super-
intendent and express my thanks.

SECOND LADY ({0 McGraw)—TI'll do some-
thing that perhaps you will enjoy better.
My uncle is an owner of the Cincinnati

. team. If you will give me your address 1
will have him leave you tickets for the game.

McGRrRAW (still acting his part)—It is our
greatest pleasure to give service. (He
suddenly looks around—ithere is a loud
guflaw from the players.) Now, can you
beat that? Two bushers have got those
empty seats!

Boys of a Feather

Scene—A hotel room in Vicksburg, Miss.,
al ten o’clock in the morning. 11 is the room
of Babe Ruth, who is not yet out of bed. He
is resting up, after a long trip, for an exhibi-
lion game the Yankees are playing with
Brooklyn that afternoon. Downstairs a big
delegation of fans await the first appearance
oy the Home Run King. There is a knock
on the door.

BABE RUTH (in a deep growl)—Come in!
Kick it open! It’s a trick lock.

An old man enters, looking around timidly.

.boy. His mother comes in.

The Human Drama

—Baseball

By Bozeman Bulger
Sketches by Edmund Duffy

OrLp MaN—Sorry to wake you up, Mr.
Ruth. Thought ycu were up long ago.

Base rRutH—'S all right. Got to get up
sometime. Like to stay in the hay, though.
Don’t mind if I shave, do you? Set down!

Orp MAN (fidgeting nervously)—Mr. Ruth,
I want you to do me a favor. I come to ask
if you'll autograph this little album.

BaBe RruTH—Little what? What’s the
idea?

Orp MAN—It’s for a little boy who lives
eight miles out in the country.

BaBE rRUTH—AIn’t he comin’ to the ball
game?

OLp MAN—No, sir. That’s it. This boy
has been counting the days ’til the Yanks
got here. He heard you were coming last
fall. Been waiting ever since to see Babe
Ruth. He— '

BaBe rutH—He’s liable to be disap-
pointed. T ain’t socked a homer for a week
now. (He continues shaving.)

Orp mMAN—That makes no difference to
him. You’re his hero. After waiting three
months and saving up his money he’s been
taken down with typhoid fever. Can’t
leave his bed—very sick and broken-hearted.
Long as he can’t see you he asked me to
get you to sign his little autograph album
here. Can you? ~

BABE RUTH (with safety razor poised in the
air)y—Album? To the devil with the album!
T'll go see him. How ’bout that?

OLD MAN (incredulously)—You will? It’s
eight miles out there on a farm.

BaBe rRuTH—I don’t care how far it is.
(He goes to telephone and calls up office).

Through the telephone— Babe speaking—
Say, get me an automobile and have it here
in a half hour, will you?

BaBE RUTH (To the old man)—Come on,
let’s go down and knock over a cup of coffee,
and we'll start.

Scene II—A big farm-house eight miles
from Vicksburg. The sick-room of a little

THE MoTHER—There’s somebody to see
you, Son—a great big man, and he’s come
in an automobile.

The mother dusts about the room, arranges
pillows and brings in a big arm-chair.

THE Boy—What big man, Mama? Did
Mr. Evans go in to see old Babe Ruth?

THE MOTHER—Wait a moment, Son—
Here they come!

She goes to the door and admits the big man
and the old gentleman.

THE BoY (kis eyes widening)—I1 know, I
know— It’s— Look, Mama, it’s—

THE oLp MaN—VYes, ‘Sonny, it’s Babe
Ruth—himself! {(Zo the mother.) This is
Mr. Ruth. He drove all the way out to see
the boy.

Base rutE—How’re you, young fellow?
Old fever's got you in the hay, hasn’t
it? Never mind, we’ll lick it. How're
you feeling, anyway?

THE BOY (almost speechless)—You—you
—you’re Babe Ruth, sure enough— You're
really Babe Ruth?
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BaBE RUTH—ALII that’s left of me. Ain’t
hittin’ much, though. : ‘

THE BoY (timidly)—Did you get my al-
bum—Iet me feel your arm.

Base rutE—Sure I got it, and signed it
up, too. But that ain’t the real dope.
Here, I’ve brought you a baseball and I'm
going to sign it right while you look at me.
Lots of these signed balls is phony—not
real—you know.

The old man and the mother retire, leaving
Ruth and the boy talking. In a moment the
boy’s-timidity wears away. He tells Ruth he
is a pitcher and gets lots of points on how to
throw a curve ball and how to mix them up. . . .
The mother returns while they are earncstly
talking.

BaBe rurB—Now the dope is: When
you get a left-hander up there keep the
ball on the outside of the plate. If you
get inside where he can get hold of it, he’s
liable to knock the cover off it. You— .
R'I‘lﬁn Boy—Mama, it’s sure enough Babe

uth.

Scene III—On the special baseball train
two days later. The secretary and business
manager approaches Ruth with a newspaper
in his hand.

THE SECRETARY—Say, Babe, what’s this
about you going eight miles to see a little
sick boy in Vicksburgr

BaBE RUTH—Sure I did. Great little
kid, too. All laid up with typhoid fever.
Might be good pitcher some day. He's—

The SECRETARY (interrupting)—Might,
at that, but why didn’t you tell somebody
on the club about it?

BaBE RUTH—Wasn’t nobody’s business.

THE SECRETARY—Don’t you get the idea?
That would have been worth a lot of pub-
licity.

BaBE RUTH (thoughtfuily)—I reck’n the
newspaper fellows could’ve got something
out of it. Never thought ’bout working
for the ball club, though. . . . Just took a
notion to ride out and see a guy—I like
them little fellows. . . . Want me to pay for
the ball?

THE SECRETaARY—OM, go jump in the lake!
(Turning to other players.) According to
this paper the doctor says that made his
medicine look weak. Get this (ke reads
headline): ‘“One Babe Ruth Ball Cures
Typhoid Fever.”

A Baseball Tragedy

Scene—Game in progress on the diamond of
major league club, purposely unidentified.
A young player, ambitious and unusually
aggressive, trying to make good, is running the
bases. He starts for third -on a steal. It is
dlose. Feet first, and with glittering spikes,
he hurls his body at the bag. The third base-
man, a star, is spiked.

THIRD BASEMAN (limping painfully, very
angry)—Hey, you fresh pup—cut me down,
did you? T’ll get you for that! Just
wait’ll T get a chance.

YouNG BASE RUNNER—Get me, will you?
I’ll be at the gettin’. Fine chance!
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They glare at each other. Third baseman
eventually resumes his position. . . . Two
innings later the star gets on first. The new
player is playing second base. The star starts
to steal.

THIRD BASEMAN (star)—Get out of the
way (he rides high, i. e., throws his spiked
Jfeet high as he slides in). Told you I'd get
you!

The young player is badly spiked in the leg.
His stocking s cut into shreds. He has to be
laken from the field. He is never seen again
on big league diamond.

Scene II—Four vyears later. The star
third baseman is now well to do. During a
game bat-boy tells him ke is wanted at the rail
overlooking the bench, a stranger wanis to see
him. The star finds there a man who appears
to be a tramp. He is ragged, unshaven and

hungry looking. A heavy cane supports him
as he leans on the rail.

TrE TRAMP—Hello, oldtimer, don’t know
me, do you?

THE STAR (ingquiringly)—Don’t know as I
do. What’s the idea?

THE TRAMP—Remember one time when a
young pliyer slid into you and you told
him you’d get him?

THE sTAR—Yes—that’s right—I do. A
fresh rookie—four years ago.

THE TRAMP—Well, oldtimer, you got me
all right. I haven’t been able to walk
w thout a cane since. Was on crutches for
a year.

THE sTaAR (all broken up)—And you are
that guy? .

THE TRAMP—Yes. You got me I just
come ’round to see if you'd get me a place

to sleep to-night. Haven’t got the price
of a meal.

That night the star, in tears, brought the
lramp one hundred dollars—fifty from himsels
and fifty from the club. The Sformer youngster
is now caretaker at one of the park gates.

Scene ITI—Same park Jive years later.

The tramp (on gate as young players go out
saying whal they'll do)—Boys, take it from
me, don’t ever say what you're going to do to
somebody. . . . You might do it.

They look at him curiously and walk on.

Top-l\;otciz. Technique

Scene—A box at the Polo Grounds, New
York. The Giants are playing the Cardinals.
In the box are the former Governor of Pennsyl-
vania and several friends. One of them is
Irying lo impress upon the Governor his
lechnical knowledge of the game

THE cuesT—Look, Governor, the Giants
are going to stick in a southpaw, a left-
hander. That’ll get those portside swingers.

THE GOVERNOR—AnNd a lot of the right-
handers, too.

The game proceeds with the Giant left-hander

striking oul one bailer after another. He
has just struck out a right-hander, to the amaze-
ment of the Governor’s guest.

THE GUEST (looking very wise and astute)—
Governor, he seems to be fooling them with
that peculiar down drop.

THE GOVERNOR (himself a former major-
league pitcher)—That what?

THE 6uEST—That down. drop.

A veteran player sitting near looks at the
Governor out of the corner of his eye and grins.

THE GOVERNOR (Jus! as another batter
strikes out)—Yes, and he seems to be nailing
some of them on the up-up!

Mistaken Identicy

Scene I—A hotel lobby in small town of
northern Florida. A party of hunters have
Just arrived. Among them is Ty Cobb, the
great ball-player He is surprised at his warm
receplion—not so much the warmih of i,
though, as the nature of it.

A committee of ladies arrive to call on My,
Cobb. He meels them graciously, but doesn’t
quite understand what it is all about.

THE LADY SPOXKESMAN—Now you won’t
fail us, Mr. Cobb?

Ty coBB—Won't fail you? I hope not.
What can I do?

THE LADY—We know it is an imposition,
but we’ve simply got to have you address
our Worth While Club. It will be only a
half-hour. OQur subject is modern litera-
ture. We’ve got to hear from a writer.
The club is counting on it.

Ty coBB—But—W’ll, you see—why—

THE LADIES (in chorus)—Oh, don’t say
you can’t. You will, we know.

The ladies refuse to take no for an answer.
Will listen to no explanation.

Ty coBB—You must uaderstand—why,
I’'m here with a hunting party—

THE LADIES—Oh, bring the rest of your
party by all means.

TY coBB (sensing the humor of the situa-
tion)—At what hour?

THE LADIES—We'll call for you.

The party exit with the great baliplayer,
smiling dryly  His companions give him the
laugh.

Scene II—The lobby of a theatre in Savan-
nah, Ga. the same day and about the same
hour. Mrs. Irvin S. Cobb, visiting her home
city, has arrived at the lickel window. The
licket man is pleasant. .

Mgrs. IRV N s. coBB—Were there some
seats left here for Mrs. Cobb?

THE TICKET MAN—Whether there were or
not makes no difference, Mrs. Cobb. We
will take good care of you—anything you
wish—

Mrs. coBB—VYou are very kind. I had
expected—

THE TICKET MAN—Oh, don’t let that
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worry you—by the way, how is your husband
hitting?

MRrs coBB—Why—hitting what? _

THE TICKET MAN—Oh, I know—don’t
think we don’t keep up with our fellow
Georgians. He’ll be out of that slump in a
week He’ll hit .400. There never was—

MRs. COBB (sensing the situation)—When
he understands your appreciation I know
that will make him hit harder.

Ticker MAN—Why, Mrs. Cobb, you've
got the greatest husband in the ‘world.\
There’ll never be another slugger like old
Ty.

Mrs. Cobb is presented with the besi seats
the theatre affords. She smiles and then
goes to telegraph office and sends message to
her husband, Irvin S. Cobb.

Scene III—Irvin S. Cobb at his New York
home, opening telegram from Ty Cobb. At
the same time Ty Cobb is in Florida opening
telegram from Irvin S.

IrRvIN coBB TO TY coBB—Thanks for your
name. Mrs. Cobb has every privilege and
courtesy of Savannah theatres. Wish I
could hit .400. IrvV

Ty coBB TO IRVIN coBB—Have become
literary light overnight. Thanks for name.
Expect to be writing and speaking .4c0 by
fall.

IRVIN s. COBB (lo newspaper interviewer)—
The Cobbs are a great family. Ty may be
able to steal more bases, but he can’t steal
any more good lines than the Kentucky
branch.

The Ambassador Scores

Scene—A profusely decorated box in ball
park at Washington. ~ A Chinese Ambassador
in.official robes and decorations of his rank
is surrounded by dignitaries. A rather
sycophantic young American acls as guide
and instructor. The batteries are announced.

THE AMBAssapor (looking inquiringly
toward a while-coated vender of score-cards)—
I'd like one of those.

THE YOUNG AMERICAN SECRETARY—That
is a scorecard, Your Excellency.

THE AmMBASsADOR—I understand. Gel
one, please.

THE sECRETARY—That will be good sport.
I will help you score.

The Ambassador reaches beneath his
brocaded silken robe and brings out a ggild
pencil which he carefully points by rubbing
the graphite on the concrele rail.

A NEIGHBORING FAN (yelling at the batter)—
Attaboy. Sock it!

THE AMBASSADOR (smiling)—He’s got a
good swing, all right.

THE YOUNG MAN (grinning patronizingly)
—You seem to be catching the spirit of the
thing, Your Excellency.

The Ambassador watches the play closely
and carefully makes notes on his score-card.
Over his shoulder a congressman sees that he
is actually scoring each play.
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THE NEIGHBORING FAN (as ball is hit to the
shortstop)—Bat it, boy—eat—(The short-
stop fumbles the ball) Oh, you butter fingers!

The Ambassador studies the play closely.
With pencil poised he regards his score-card
with pussled expression.

THE YOUNG MAN—Wait a minute, your
Excellency, let me explain. Under the
scoring rules a hit can be given if, in the
opinion of the scorer, the ball was too hard
hit to handle.

THE AMBASsADOR—Yes, I understand.
(Still, he does nat score the play).

THE vounc MaN—Undoubtedly they
scored that a hit. It was too hard hit to
handle.

THE AMBAssADOR—True, perhaps. Just
the same, I'll score it an error. Any big
leaguer ought to be able to eat up a grounder
like that!

THE YOUNG MAN (shocked and surprised)—
Why, Your Excellency, you talk like an
expert. You seem to know something
about the game.

THE AMBASSADOR—I ought to. I played
shortstop two years on the scrub team at
Yale.

The End of a Feud

Sceie I—The diamond of a major league

ball park. The game is held up while Pat
Moran, a manager, tells Umpire O’ Day what
he thinks of lim. A decision at the plate
has thrown the stands in an uproar. The
runner, over whom the argument waxes strong,
is being held back while the manager does the
talking.

MANAGER MORAN (shaking a menacing
fiiger at the umpire)—Anybody could see it.
The man was safe.

UMPIRE O'DAY (looking straight ahead
wilh a scowl)—Get out of here. Go on and
play ball. Trying to alibi yourself before
the crowd, eh?

MANAGER MORAN—Look me in the eye
and say he was safe! Ask anybody. Ask
the other umpire.

Tue cRowp—Hit him, Pat! Don’t stand
for it! Where'd he get that stuff?

ANOTHER SECTION OF THE CROWD—Put
him out of the game, Hank! Are you
afraid of him?

MANAGER MORAN—Come on, have some
nerve. What you goin’ to do ’bout it?
You know he was safe by that far (ke
indicates the distance by spreading out his
hands. At every illustration he makes the
distance greater). Ask that catcher (ke
indicates opposing --bygckstop, who stunds
near by, disgusted).

THE CATCHER—ASsk me, huh? You know
the guy was out. What you tryin’ to get
away with?

UMPIRE O'DAY (fingering his watch)—
I'll give you one minute to get on that
bench. (To other players) Get out there
and play. Yes, I said the man was out, and
it goes, you understand!

MANAGER MOrRAN—Hank, you're as blind
as a bat. Your eyes don’t look any too
good, at that. Where you been last night?

UMPIRE 0'DAY—One more word out of
you and I'll put you off the field. Get out,
I tell you!

Manager Moran looks appealingly to the
crowd, waves his arms despairingly. "Reaches
for a handful of dirt and tosses it in the air.

OrrosING PLAYERS (yelping from their
bench)—Hey, Hank, lost your nerve®> Like
to see us get away with that! Why don't
you put him out? Who’s running this ball
game, anyhow?

THE cROWD (Moran’s supporters)—Don’t
stand for it, Pat! Bust him! Who's
paying him?

MANAGER MORAN (encouraged, turns around
for a parting word)—What’s the idea—
trying to make suckers out of my ball club?
Why, I—

Umpire O'Day turns suddenly. His jaws
are set. Up goes his hand, his index finger
at half-cock. If he brings it down Moran
will be out of the game—off the field. Moran
knows it and disappears hurriedly to the dug-
out. From there the players continue to yelp
at edO’Day Jor five minutes. The game pro-
ceeds.

Scene II—1I1 is the next inning and Man-
ager Moran walks from the dugout toward the
coacher’s box at first base. There is fire in
kis eye and he has to pass O’Day. The
crowd half rises, expecting another clash.

MANAGER MORAN (passing Umpire O’ Day,

gives him a sullen look)—Fine work, Hank.
Fine work! (He turns his sarcastic

glance to the crowd). :

UmpPIRE 0’'DAY—Hey, Pat. How is—

MANAGER MORAN  (turning quickly)—
What’s that?

UMPIRE o’DAY—How’s the kid gettin’
along?

It is not known to the crowd, but in
their home c'ty Moran and O'Day are
neighbors. Their families know each other.
Moran’s child has been sick. O’Day knows
about 1it.

MANAGER MORAN (stopping suddenly)—
Why, he'’s a little better, Hank. We've
sent him down (ke waves his hand in a
southerly direction to indicate) down to At-
lantic City.

THE CROWD (mistaking the motion of the
arm)—Atta boy! Go on and hit him, Pat.
Don’t take a thing off him!

UMPIRE 0'DAY (wa’king toward Moran so
as to converse in lower fones)—I was telling
the folks the other night that the sea air
would do him a lot of good. Now (/e
points a finger at Moran's face to emphasise
his point), I'd keep h'm right there for a
month. Don’t hurry.

THE CRowDp—Give it to him, Hank. Put
him out!

OrpPosING  PLAYERS—Letting him  get
away with it again, eh?

MANAGER MORAN (placing his hand on
O'Day’s shoulder. The crowd holds 1its
breath. For a player to touch an wmpire is
next thing lo treason)—That’s just what I
said. Hank. A month and the kid’ll be
fine as a fiddle.

OPPOSING PLAYERS—Let him get away with
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that, eh? Fine chance we’d have. What’s
this—a brother act?

UMPIRE O’DAY (starls away, bul suddenly
turns back)—What address, Pat?

MANAGER MORAN (lrying lo remember and
shaking his head as well as his finger)—
Can’t remember—will give it to you to-
night.

THE crowp—Go after him, Pat. Run
him out of the park!

UMPIRE 0O’DAY (turning toward plate
again and speaking over his shoulder)—
All right, get it for me. I’ll be down that
way. I'll see how he’s getting along—
will take him something to play with. Fine
kid, that. :

MAaNAGER MORAN—Thanks, Hank. (He
goes lo coacher’s box.)

The game proceeds. The operalors finish
lelegraphing the details, That night in the
baseball extras there appears a headline:
“Umpire O’'Day and Pat Moran almost come
to blows. Great excitement!”

The President’s Lesson
Scene—A box at the Yank Stadium dec-

orated in National colors. The President
of the United States is enjoying a ball game.
Around him are grouped many dignitaries,
including military and naval officers. Col.
Huston, one of the ball club owners, is talking
with the President.

THE PRESIDENT (infensely interested in the
pitching of a left-hander)—He’s got a great
fast ball, Colonel. Good control, too.

THE coLoNEL—We bought him last win-
ter.

THE PRESIDENT—Yes, I forgot you didn’t
have a southpaw when I picked the Yanks
to win last fall. Got to have a good left-

-hander for those left-handed batters.

THE cOLONEL—You surprise me, Mr.
President. I didn’t realize you were so
familiar with the game.

An outfielder gets his fingers on a hot line
drive, but can't hold it.

THE PRESIDENT (writing on his score-card)
—That was a two-base hit. They can’t
score that an error.

THE COLONEL (smiling proudly)—You cer-
tainly understand the game, sir.

THE PRESIDENT—I ought to. I've
started so many ball clubs out in our town,
trying to win a pennant, that I have enough
baseball stock certificates to paper a big
part of the White House. Never did get a
good left-hander, though.
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possible murder arid. certain theft. . Eulalie
resented this.stealing. of Thecla’s ornaments

not so much because of the value of the-

jewels—many of them were only semi-
precious stones—but their settigs and their
strange - blending of colors were unique,
alexandrites, bloodstones, . amber like
honey, rubellites, rock and staurolite crys-
tals, sun-stones and moon-stones, cat’s-eyes,
crystal, jasper, opal matrices, and coral
and jade.. Diamonds Thecla abhorred.

All this store had vanished. She closed
the safe again, feeling that another link with
her sister had been broken. So strange was
every incident of the past week, it seemed
now as if elves or gnomes had transported
this treasure to dark caves in the ‘wild and
distant mountains. She put her hand in to
feel for one forgotten gem, and her fingers
closed on the cold smoothness of a large
round crystal. Y -

on the yellow silk cover.iof .the bed,
knelt beside ‘the bed and gazed into it,
making a golden shadow of her unloosened
hair. Thecla—Merton—Carroll—all just be-
yond her because she had thought bleakly of
this universe—ah, perhaps proudly. Perhaps
Thecla had been so meek at heart she could
neither cry nor question—but say yes to all
the crowding events of life as they came to
meet her, and put them through the alchemy
of love, so transforming them. Surely the
world was made for enchantment—spirit
working through flesh, never the fleshi-alone,
nor the pompous intellect. How dreary all
formulas for living without that divine fire.

“Hark! how the nightingale— o _
The tawny-throated, )
Hark, from that moonlit cedar what a burst,
What triumph——!” -

The lines of Matth;w Arnold went througﬂ )

her mind. - I

"

Triumph! but only for those capé;l;le’ of .

infinite love—all else the dead leaves blown
on the wind!

. She fixed her eyes on the crystal, wonder-
ing what might come from its clarity—
whose face, what distant scene; then smiled
at her own fancies. To look into the crystal
of the spirit was the true method; all “little

lovely moony nights,” all radiant days lay-.
e days lay . every Septerber. I asked where the real
- home, ‘as $

there. . W

But growing sleepy at last,r she closed hei"”

hand on the ball as a child might, as if in
that etherealized room to touch the tangible
gave comfort; and so went into her dreams.

She was awakened by the doctor bending
over her. ‘“Dawn here, Eulalie,” he said
gently. ‘““Carroll has come! Do you want
to breakfast with us?”

She was sure she did; but before going to
her room she told the physician the events
of thq night. He listened without comment,
glancing at her occasionally; but he saw no
signs in her of undue mental excitement.

Of course it’s Hortense,”” he granted, “but
there are features of this case that seem be-
yond the ordinary—to say the least! I can’t
quite attribute all the maid’s mad doings to
. extravagant devotion to her dead mistress.”
. “Do you think the same hand took the
jewels that cut the painting out of the
frame?”’ Eulalic questioned.

“Perhaps. But go get ready for the day.
You'll join us soon? " l

An hour later they were in the doctor’s
§edan. In his judgment the country people
in thg mountains, being used to his car, were
less likely to.connect it with detective work.

“Of course Hortense may have gone to
New York,” he said. “On the other hand,
she may be hiding in some mountain house—
out Sparta way.”

. “Qut Sparta way " had always a bleak
sound in the ears of the neighborhood—it
being a section of villainous roads, small
hidden villages and- that langdor which
descends on mountain dwdelgem, ashif dper-
petual gazing over great distances had an
hypnotic effect. Thecla had loved. this
rugged and sparsely settled région;-and it
was on one of itstoads that her horse, sfum-
bling, had thrown her. - It was toward this
little wooden cottage where they had taken
her after the accident that the doctor.was
directing his car; and they reached it after

an hour’s difficult .driving. Dr. Crosby’

thought of his last.errand there with the
ambulance in his' train, and Jennifer Burn-
ham, who had once been a trained nurse in
the Falcon household, standing white in thé:
sunlight, her black -hair like-an Indian’s,

flat against. the strange appalled face. He' -

remembered her greeting: *“It’sa Falcon!an

- " eaglet broken by a horse-devil”; and the
SHE took it out; set the sumiptuous sphere

great black horse firmly tied to a stone post.
had pranced at her words.

Behind her a sign had been swinging in the
wind: “Tea Served,” and he made out she
earned a precarious living that way, serving
tea. to the few climbers who had courage to
adventure up that road for the view.
¢ But to-day the-door of the little place

was closed, the windows barred; the mari-

golds in the garden, drooping for lack of
water. As there were no near neighbors of
whom to inquire, Carroll suggested that they.
ask at the first house down the road.-‘And
you.are thinking, doctor,” he said, “Hor-
tense may have taken refuge with this
woman?”’ ’

%I don’t know—but Jelinifer Bumhan‘trrj

mist know this district.” - -

»

“What an:‘odd name,” Eulalie com=;

mented.

“An- odd woman,” replied the doctor.

““A-strong creature. I could connect her
as little with this tea-house as a mountain
pirte with a<dolls’ party. It had the usual

-gimcracks—yellow tables and gingham

curtains, and all these marigolds in vases.
Well, here’s a house. Carroll, will you jump
out?”’ . - ) .

He returned from his interview with a
farmer’s wife, looking rather puzzled. *‘She
says Miss Burnham closes the tea-house and
goes to her real home back in the mountains
‘as she called it, was; but she “said
she’d only been here a year and didn’t kndw
anybody but her immediate neighbors;
hadn’t known even these very well. Asked
her if she’d seen a very smart maid in high

Is—said no!”"
he?‘ What shall we do next?” Eulalie asked.

The doctor considered. ‘“Just stop at
houses—ask for a drink of water; ask if any
strangers have been seen up here lately.”

So they went snailing along, a measure of
procedure well adapted to the rugged roads
that just skirted the heights as if afraid of
plunging through forests and up declivities.
No one had seen a stranger.

THE day warmed to noon and they ate
the lunch that Desmond had put up,
near a little stream, a charming glancing bit
of water. Beyond was a wood, and Eulalie
said she thought she saw a cabin through
the trees. Should she go and ask there?

The doctor and Carroll were smoking and
they nodded their acquiescence. When she
was out of hearing Carroll said, “Do you
believe Merton Calvert is dead?”

“No, I do not. People don’t kill without
an object; and what’s the motive in this
case?”’

Jayne shook his head. “I don’t know—"
he hesitated, *unless—she—wanted—him.”
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“She? who is ‘she’?” . -
“Thecla,” he gave back miserably.
“Jayne, don’t go too ncar the border-line,”
- the doctor warned, ‘“‘though I must say you
have some excuse for this nonsense.”

“Doctor, I loved . her.” . .

The old physician-puffed at his cigar and
flicked the ashes against the log on which
they were sitting. The great cobweb of sex,

‘commensurate with the universe, caught
everybody—even the mystics rapturously
espousing the infinite, certainly it had caught
Carroll with his intense eyes and his lean
greyhound look-as if baying a shadow.

“Of course you loved her! You'll sec her
again in some other world, I don’t doubt.
But here’s thislife! Marry, settledown, bring
up a big old-fashioned family—the kind this
silly world thinks it can’t afford. My God!
as if the Almighty couldn’t feed the mouths
he made!” the doctor cjaculated.

- Carroll tossed a blade of grass into the
brook. “Think what Thecla’s children
would have been.”

“I am not so sure,” remarked the doctor,
‘“that they would have caught her charm.”

They went into silence again, and the
brooding day took their thoughts far. 'At
last the doctor looked at his watch. ‘Well,
it’s time we’re-off. Where’s Eulalie? It
seems to me it’s a long time since she
left us.” -

‘“She went to a cottage in the wood there,”
said Carroll, glancing anxiously through ths
trees. “Do you see any cottage, doctor?

The. doctor peered through  his thick
glasses. “Those big boulders look like
houses sometimes. - No, I don’t sec any cot-
tage. She must have imagined one. Better
go into the wood after her, Carroll.”

HE WENT and was gone about five min-
utes—came back looking alarmed. ,I,
say, doctor, Eulalie isn’t anywhere around.

- "“Nonsense!. Did you call?”

- “Didn’t you hear me?”’. . .

. “Noj; the wind must be in the wrong direc-
tion. Did you sec a cottage?”’

- “The wood gets thicker and thicker—
there’s not a sign of any dwelling.”

“That’s queer!”

The two men avcided each other’s eyes
an instant; emotions rushing over them O
fear, dismay and that haunting sense O
something uncanny which brooded over the
wholelandscape, so full of great gray trees and
tumbled rocks and the aspect of defcating
humanendeavor. The littlc brook—all white
and silver and deep chestnut brown in the
shadows where the pools mirrored the lichen-
crusted rocks—sang its wild song while the
two men hesitated and swept the still land-
scape for the slender figure of Eulalic.

Good heaven, doctor, she couldn’t have
met harm!” Carroll ejaculated. Something
mysterious and ghostly in the great gray
wood caught his sensitive imagination an
chilled his heart. The shoulder of the moun-
tain rose indifferently beyond the plumed
trees with that air of aloofness all mountains
have. Other blue peaks rose distantly and
hxg‘h in the air an eagle circled.

Sound the horn, Carroll. It gives an
awful squawk.”

" But its raucous call brought noanswer from
the wood. The doctor raised his high, qua-
vering voice and called, *‘Eulalic!” but the
name died away on the wind, and no onc
came in sight—yes, one person: a thin, dark
creature with luminous eyes, wide-opened to
behold either the mountains "or his own
amazing visions. The doctor noticed at once
that his chin was white for a country lad’s,
and delicately rounded. Absorbed, weary—
for he walked slowly—and with a kind of
proud reticence in his bearing. He scarcely
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and announcements regarding them, to-
gether with the appointments to the various
Committees and District Deputies will be
made in an early issue of the Magazine.

The Grand Lodge directed that the Grand
Exalted Ruler and the Grand Secretary send
to Past Grand Exalted Ruler Robert W.
Brown, Editor of THE ELkS MAGAZINE, who
has been confined to his home for some
months by illness, a telegram of greeting
and best wishes for his speedy recovery.

At the close of the first business session,
the Grand Lodge accepted by unanimous
vote the very cordial invitation of Mayor
James M. Curley and Boston (Mass.) Lodge,
No. 10, to hold the next Grand Lodge Con-
vention in the City of Boston, during the
second week of July, 1924.

Memorial Headquarters Building

The second session, held Wednesday, July
11th, began with the reading of the report
submitted by the Elks National Memorial
Headquarters Commission dealing with the
status of the National Memorial Building to
be erected in Chicago. This report was pre-
sented by Hon. John K. Tener, Chairman of
the Commission and is printed herewith:

“The Elks National Memorial Headquarters
Commission comes to you at this time to report
the grogrss it has made since the 1922 meeting
of the Grand Lodge. Last year, at Atlantic
City, N. J., your Commission informed you that
the property in Chicago had been purchased,
that a design had been adopted and an architect
chosen.

“Acting upon the advice of the architect,
Mr. Edgerton Swartwout, and Colonel J. Hollis
Wells, its professional advisor, the Commission
invited bids from eight of the leading construc-
tion organizations of the country, under a
program in accordance with the rules of the
American Institute of Architects. Invitations
were sent to those firms and corporations only
whose ability to erect a monumental building
of the character proposed by the Order was
beyond question. The Commission was gratified
at the interest displayed. Bids were received on
April 14th last.

“In preparing the program for the bids the
Commission kept in mind the limits of the Grand
Lodge Appropriation for the building, and
worked to secure a completed structure within
those limits.

“When the bids were opened, it was found
that, due to the greatly increased cost of con-
struction, both in labor and materials, the prices
submitted were higher than had been expected.
The Commission began immediately, therefore,
to revise the plans and specifications in such a
way that while the beauty, utility, size and dig-
nity of the building would not be materially
impaired, the ultimate cost would be reduced so
as to come within the Grand Lodge appropria-
tion. All of those submitting bids were accord-
ingly given an opportunity to submit revised
pr?osa.ls, based upon the changes in the plans
and specifications. These final bids were re-
ceived on June sth. The Hegeman-Harris
Company, of New York City, N. Y., were found
to be the lowest bidders and the Commission is
now greparing to enter into formal contract with
this Company for the construction of the build-

ing. The Commission is confident that the
actual work will be promptly undertaken and
that substantial progress will be evident before
the end of the c!:resz.ent year.

. “Since the Grand Lodge voted its appropria-
tion for the building, two assessments have been
levied, aggregating ome dollar and sixty-five
cents, (81.65) per capita. It is not anticipated

. that the Commission will make any further levy
during the current calendar year. It is probable
that a ger capita assessment not to exceed
seventy-five cents may be levied as of April 1,
1924, but timely notice of any such levy will be
given, so as to enable the Subordinate Lodges
to meet it without embarrassment.”

The Elks Magazine

Following the report on the Memorial
Headquarters Building, which was unani-

mously approved, came the report of the
same Commission on THE ELks MAGAZINE.
This separate report was submitted on behalf
of the Commission by Past Grand Exalted
Ruler Joseph T. Fanning, Executive Director.
It is reprinted here:

“With the establishment of THE Erks MAGaA-
zINE the Benevolent and Protective Order of
Elks took a most confident and, it is believed, a
most effective step toward the accomplishment
of a great purpose—the establishment and main-
tenance OF a more intimate relationship and a
more definite contact between the Order as a
whole and its individual members. It had long
been recognized as an unfortunate fact that the
great majority of the members of the Order had
considered lightly, if they did not wholly dis-
regard, such relationship.

““This had not been the fault of the individual
Elk. It had been the fault, or rather neglect,
of the Order in permitting the continued exist-
ence of conditions which had naturally produced
this result. As a general rule the fraternal con-
tact of members is local; their associations are
largely within the Subordinate Lodge circle.
The great Order of Elks, as an organized entity,
had been but dimly visioned because it was
brought to their passing attention only upon
the infrequent occasions when the District
Deputy paid his annual visit, or the Representa-
tive related his experiences at the Grand Lodge
Session, or when a communication from the
Grand Exalted Ruler was read at a Lodge meet-
ing. And even upon those occasions it was only
the small minority in actual attendance which
was reached.

“Little was being done to bring directly to
the attention of the individual Elk the inspiring
history of the Order, its marvelous growth, its
splendid achievements, its patriotic and benefi-
cent activities, and its plans and hopes for the
future, in all of which he had a definite share and
a keen interest. It was but natural for him to
drift into the belief that these things were not
his concern; that the Local Lodge was the Order
of Elks and marked the real limits of his fraternal
association and obligation.

‘ At the annual convention held in Los Angeles
in 1921, the Grand Lodge determined to take
measures to bring members into closer touch
with the Order generally, and with their brothers
in other Lodges.

““The specific ends sought to be attained were:

“One. To establish a direct contact be-
tween the Order and its members—as in-
dividuals;

Two. To provide some medium of commu-
nication through which each one could be
promptly reached, personally and directly;

Three: To bring to each Elk a realization
that he is a member of the Benevolent and
Protective Order of Elks of the United States
of America, and not merely a member of a
Subordinate Lodge;

Four. To furnish to each member a reliable
source of information as to the history of the
Order, its notable achievements and splendid
accomplishments, to which he has, all too
unconsciously, contributed;

Five. To keep the rank and file of the mem-
bership advised of the community service
being rendered all over the country by the
Subordinate Lodges of the Order, as an in-
centive to like activities in other localities;

Six. To provide information as to the pro-
posed activities of the Order in the future,
and the reasons therefor, so that individual
members may form an intelligent opinion
thereon and may have opportunity to express
that opinion and make its influence felt;

Seven. To provide a means by which the
Grand Exalted Ruler and other Grand Lodge
officers may send directly to each member
communications which contain matters of
interest to the whole Order;

Eight. Generally to encourage and foster
that spirit of loyalty and devotion to the
Order and its principles which alone can in-
sure the maintenance of that high place in
public esteem which the Order has already
attained.

“As a means of accomplishing these ends it
was determined that a national journal should
be established, to be called ‘Tee ELks MAGaA-
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ZINE,’ to be issued monthly and sent to cach
member of the Order at his home address.

““It was not to be a mere bulletin or calendar
of events, but a vigorous, high-class, literary
and fraternal journal, of which the contents
would render it worthy of a place upon any li-
brary table. It was to contain matters of interest
and information to all the members of an Elk
household. It was designed to be entertaining
as well as instructive; but primarily its purpose
was to place in the hands of every Elk a monthly
volume of fraternal information that would in-
sure recognition of the Order’s beneficent power,
a keen appreciation of its uplifting mission, a
deeper pride of membership, and a constant
inspiration to a renewal of ?ratemal obligation
and an incentive to greater fraternal activity.

“As to the faithfulness with which THE ELKS
MacazINE has fulfilled its purposes, we believe
your own eyes-must have given you sufficient
evidence. Every official communication from
the Grand Exalted Ruler has appeared promi-
nently in its pages, in addition to official com-
munications from other Grand Lodge officers.
It has publiched articles and editorials defining
and elaborating on the purposes, aims and ideals
of the Order, that every member may realize the
magnitude and significance of the organization
of which he is a part. It has published news of
the activities of Lodges all over the country 11
Social and Community Welfare Work, ‘as an
incentive to like activities in other localities.
It has set forth in advance the proposed new
activities of the Order at large—as, for example,
in the article entitled ‘The Elks and Young
America,’” which appeared in the current July
number. In fact, it has published, in the first
twelve issues alone, more than one thousand
articles and items of news relating directly to the
Order and to Subordinate Lodges. .

“When TiE ELks MAGAZINE was established
it was stipulated that it should be “not a mere
bulletin or calendar of events, but a vigorous,
high-class, literary and fraternal journal, of
which the contents would render it worthy of 3
place upon any library table.”” We believe We
need scarcely Eoint out that in this connection
the promise has been amply fulfilled. The
quality of the general editorial contents, their
variety and the attractiveness of their presenta-
tion have earned gratifying commendation not
throughout the Order alone, but from menr O
long experience in the publishing business. From
the very start our contributors have been
writers and artists of nation-wide reputation.

“This insistence on making the Magaziné
high-class in every respect has, in addition to
making it valuable and acceptable to the mem-
bership at large, also accomplished two impor-
tant things: .

“It has introduced the Order as an institution
to the whole Elk household. Women who di
not know what the Order really stood for have
through reading the Magazine become firm SUP~
¥orters of it. We have received tangible evidence
rom all over the country that the wives 3
sons and daughters of Elks read our Magazin€
every month—and read not only the fiction 2%
general articles, but the reports and communica-
tions and items of Elk news. In fact, we have
received good-natured complaints, in some cas¢$,
from members who could not get hold of the
Magazine on its arrival because their familie
watched fo:-hit and captured it first.

“And with the outside pyubli came situd-
tion exists. Men and wogxenhgvﬁgehad but the
vaguest idea of the purposes of our Order haveé
had their eyes opened by Tug Erxs MAGAZINE:
We believe that in no other way could the s irit
and worthwhileness of the Order of Elks have bee?
interpreted to so many people in so short a time:

“'I‘H.E Eiks MAGAZINE, because it is 2 rea
magazine, and because it truly represents the
Order as a high-class organization in a high-c12ss
way, has served and will continue to serve as 20
ambassador of incalculable valye. .

“Tue ELKS MAGAZINE, being a real magazing
publishes advertising. “Without advertising !
would be impossible to give you the kind of pub-
lication you have had, and have now come t°
expect. The advertising revenue made it possi
ble for us to keep up the originally high stand'ard
of the magazine. The costs of aper, printing,
engraving and all the elements tﬁnt go into pub-
lishing are too high for any first-class publication-
of any considerable size to be able to keep §0iN8
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on its circulation revenue alone. The paper used
in just one month’s edition would make a strip
three feet wide and 1,647 miles long.

“You who have any knowledge of the pub-
lishing business know that the development of a
great national magazine, like any other indus-
trial enterprise, requires years of building. But
the interesting way in which THE ELks MaAGa-
zINE is fulfilling its high fraternal mission, to-
gether with the excellence of its general features,
have already established it in the minds of busi-
ness men—both inside and outside the Order—
as a publication without parallel in its field. We
wish at this time to express our appreciation
to those advertisers who have shown faith
in the possibilities of our National Magazine by
their consistent patronage from the first issues.

“From the beginning we have refused all
advertising which we did not believe consistent
with our publishing ideals and which we could
not guarantee to our readers. This policy has
reduced the amount of space we might have
carried in the early issues, but in the long run will
justify itself many times over through the confi-
dence it engenders in both our advertisers and
our readers.

“The question naturally arises as to what will
be done with the profit, the balance left each year
after deducting all expenses of publication.

“The word ‘profit’ is, of course, a misnomer
as applied in the ordinary sense, because the
Order is not empowered to publish the Magazine
for profit, but for the purpose of advancing its
benevolent aims and activities.

“The idea that the amount of advertising
revenue would be such as to obviate the neces-
sity of charging the individual members a yearly
subscription price is economically unsound.
We, as an Order, shall never be able to afford to
have T Erks MacaziNe considered lightly.
People have little respect for the things they
obtain for nothing. If the Magazine were given
to them free, or for a few cents, like some insig-
nificant pamphlet, our members would think
very much less of it. Business men would no
onger consider it as a medium for advertising.
The individual Elk’s subscription of one dollar
does not meet the expenses of publication. But
1t is necessary to its stability. Without the
one dollar yearly subscription, plus advertising
revenue, it would be impossibﬁt to publish a
magazine in any measure comparable to the
present standard.

“With the one dollar yearly subscription and
the increased advertising revenue there will cer-
tainly be, in the reasonably near future, a sub-
stantial balance. When that time arrives, the
Grand Lodge will doubtless find many worthy
ways of utilizing the Magazine’s surplus funds.
The effect of applying those funds to defray
Grand Lodge expenses, including the mainte-
nance of the Elks National Home, will be, obvi-
ously, to reduce the per capita taxes levied on
SUPordinate Lodges for Grand Lodge purposes.

‘The proposed levy of Grand Lodge dues

ayable April 1st, 1924, will include $1.50 for the
agazine, which will pay the subscriptions of the
Mmembers to the Magazine for one year and a
half, from October 1st, 1923, to April 1st, 1925,
and hereafter the Grand Lodge dues propor-
tioned to the Magazine will be $1.00 per year
and will continue to be payable as of the first day
of April of each year, so that the Subordinate
odges may more readily adjust their accounts
w“t‘h the Grand Lodge.
uring the year to come we feel confident
that Tue Erxs Macazine will be increasingly
Interesting, attractive and valuable. As the
volume of advertising grows and the Magazine
ecomes bigger, the amount of editorial material
| be increased proportionately and we shall be
able to incorporate many features we have so
far been obliged to omit for lack of space.

“We, of your Commission, respectfully sub-
mit that, during its first year, THE ELks Maca-
2INE has lived up to the promises made for it;
that it has spread the principles of the Order
throughout the entire membership; that it has
faithfully interpreted the patriotic, benevolent
and public spirit on which the Order has been
built; that it has published news and articles
calculated to inspire and renew enthusiasm and
activity; that it Fl)'ms made friends for the Order
wherever it has been read; and that it has made
a definite and useful place for itself as an instru-
ment for good.

“We desire to invite Elks everywhere to send
in to the Magazine news concerning Elk activi-
ties that will be of interest to the Order at large.
‘We wish to thank, most heartily, all Grand Lodge
officers, District Deputies, Exalted Rulers and
Secretaries of Subordinate Lodges for the splen-
did spirit of cooperation they have shown
toward the Magazine and to express the hope
that they will extend it this helpfulness in the
future as generously as they have in the past.
And to the great membership of the Order we
offer our unbounded appreciation for the whole-
hearted welcome with which they have received
their National Publication.”

After the reading of this report, the Grand
Lodge unanimously adopted a vote of thanks
to the Elks National Memorial Headquar-
ters Commission for their work in connection
with the Building and the Magazine.

With these reports and as a part of them
were filed financial statements, to June 1st,
1923, of the receipts and disbursements of
the Commission on account of the Building
Fund and the Publication Fund, under the
audit of West, Flint and Company, New
York, N. Y., certified public accountants.

Memorial Services

At the annual Grand Lodge Memorial
Exercises, presided over by Past Grand
Exalted Ruler William M. Abbott—who,
with Past Grand Exalted Ruler August
Herrmann and Past Exalted Ruler William
T. Phillips of New York Lodge, No. 1, formed
the Memorial Committee—appropriate trib-
ute was paid to the members who will be
heard from no more. An eloquent address
was delivered by Mr. Phillips in memory of
Hon. Jess W, Smith, member of Committee
on State Associations, George Q. Mc-
Cracken, District Deputy for Texas South,
Edward W. Miller, District Deputy for Wis-
consin East, Joseph B. Messick, Sr., and
Joseph B. Messick, Jr., Past Exalted Rulers
of East St. Louis, Ill., Lodge No. 664 and
all the other well-loved brothers who went
to their last rest during the year. Several
vocal numbers were splendidly rendered by
a chorus of members of Atlanta Lodge.

Good of the Order Committee

The afternoon session began with the sub-
mission of the report of the Good of the
Order Committee by its Chairman, Hon.
John F. Malley, of Springfield, Mass.,
Lodge, No. 61. This report was unani-
mously approved, and it was requested by
the Grand Lodge that it be published in full
in the earliest possible issue of the THE
E1ks MacaziNe. It is printed, accordingly,
herewith:

“The Good of the Order Committee, to
which was referred by the Grand Lodge at the
Annual Session in Atlantic City in 1922 the
question as to whether or not there should be
organized a branch or auxiliary known as. the
‘Junior Elks,’ and also the Resolution relative
to investigating the present condition of the Big
Brother movement, and also the question as to
whether or not the Order should acquire and
maintain playgrounds, athletic fields and similar
recreational facilities, held a meeting at the
Hotel Commodore in New York City on Febru-
ary 15, 16, and 17. Previous to the meeting, the
Committee sent out a questionnaire to all
the Subordinate Lodges, Past Grand Exalted
Rulers, Grand Lodge officers, District Deputies,
in fact to every one upon the mailing list of the
Grand Secretary. This questionnaire was de-
signed to determine the sentiment of Elks
throughout the country upon the questions
above mentioned, and on numerous other prop-
ositions which had come to the attention of the
Committee.

“The meeting in New York was well attended
and the views expressed to the Committee by
Past Grand Exalted Rulers and other Elks
prominent in the Order have been of great assis-
tance to the Committee in its determinations.
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The answers which have been received from Elks
and from Subordinate Lodges in all parts of the
United States have been similarly helpful.

“The Committee did not confine its efforts
to the three questions submitted by the Grand
Lodge, but took a broad mandate to investigate
and report on all matters which in its opinion
affect the Good of the Order and tend to promote
our organization and shape the course of our
future conduct in a way helpful to those within
and without our ranks.

‘“At the very outset we decided to adhere to
two fundamental propositions.

‘1. There must not be at this time any plan
or program adopted by the Grand Lodge which
will place an additional financial burden upon
the Subordinate Lodges, unless the Subordinate
Lodges consent.

“2. There must be nothing to displace the
charity work of the Subordinate Lodges.

“The converse of this latter proposition is
that no Subordinate Lodge should take up other
work unless it bas done and is prepared to do its
full quota of charitable work. .

“We have considered many questions.
Frankly, we have not found a new work to which
the Order should be dedicated. In our opinion,
this is because our benefactions have been like a
mighty ocean washing upon every shore of ser-
vice. Our study of conditions in the various
communities throughout the country, the illumi-
nating accounts of Elk Welfare Work conducted
by the various Lodges, our analysis of the replies -
to our inquiries and soundings of sentiments,
have brought us to the conclusion that a mold
can not be made which will fit the conditions,
the needs and the ambitions of all Subordinate
Lodges. The plan which evokes enthusiasm in
one quarter brings no response in another.
The big city hails the playground program,
while the small town wonders what it would do
if it had more open spaces. The university city
is not responsive to the Scholarship Foundation
plan, while the town or city remote from institu-
tions of higher education appreciates the need
of giving financial assistance to its boys, who
are deserving of and qualified for academic
education. All Lodges respond to every sugges-
tion which touches the unfortunate or the under-
privileged, but all do not realize the danger of
duplication of effort or the futility of entering a
field of activity already occupied by strong
organizations supplied with abundant funds.
We recommend no mandatory program. We
think that there are very serious objections to a
set program of activities; that there may be an
advantage in keeping free from a routine pro-
gram in order that we may be in a position to
look around and do those things which the exi-
gencies of the times demand to be done, and
which other individuals and organizations are too
:Jusdy or too much involved in other activities

0 do.

“Qurs is a unique organization. It has often
been said that we have none of the aids and
assistances such as benefits and the like which
other organizations have. We have given no
bonuses to any one, paid nothing for member-
ship, nor have we employed the promotion
schemes of professional organizers. Yet we
have grown and strengthened. We believe that
we have a great inherent power because we are
different from others; therefore, we hesitate to
change or to abandon what we have and chase
after the pot of gold at the foot of the rainbow.
We refuse to imitate others. We can not do some
of the work that other organizations perform
satisfactorily, on account of our peculiar com-
position, without giving up something of value
which we now possess.

“Qur Order is composed of men of all religions,
of all races and of all political faiths. In that
fact is our great strength and our great power for
producing results without having our motives
questioned. We must be most careful not to
take on work which will have a narrowing effect
or which will bring us into contact with the ques-
tions upon which men divide on sectional lines,
on sectarian lines, on racial lines, on political
lines. Ours is a man’s organization. When the
founders, the men who formulated our basic
laws, provided that we should have no adjuncts,
no auxiliaries, they intended that our Order
should remain a man’s Order. We believe they
were wise beyond their day; that they gave us
strength and enabled us to grow to our present
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proportions. We do not find a demand for a
change in this respect; on the contrary we find a
strong sentiment against it. The foregoing are
general observations, but they underlie all the
considerations which follow. -

Crippled Children

“Work for the benefit of crippled children has
a very strong heart appeal. It is deserving of the
time, thought and energies of a great organiza-
tion, and a great organization has turned into
this field of activity and is building hospitals
throughout the country and spending about a
million dollars a year in aiding crippled children.
It cannot do all the work that is to be done, but
there would be duplication of effort if we were to
make this a major work of our Order. We can
aid. There are innumerable tasks to perform
supplementing the work of establishing hospi-
tals. The facilities which other organizations
and the Federal and State governments main-
tain not always are known to those in need and
same one must bring the unfortunate in touch
with the things which are provided for their
relief. It is true also that the hospital, with its
surgical and medical staff, renders only part of
the service required. There must be furnished
from some source the appliances and equip-
ment which make effective the skill of the doctor.
The New Jersey Elks Association has done a
wonderful work in thus supplementing and
augmenting the efforts of those who have estab-
lished and are maintaining hospitals for the relief
of the crippled children in the State of New
Jersey. We commend our brothers of New Jer-
sey and urge that wherever it is found that simi-
lar work can be done effectively, the Subordinate
Lodges extend their charitable activities to in-
clude work among the crippled children of their
communities.

Home for Orphan Children of Elks

‘“We do not find a demand for the establish-
ment of homes for the orphan children of Elks.
Fortunately, our members appear to be blessed
with a comfortable share of the world’s goods.
Most of our charitable works are among those
outside of our Order. There is not the need and
therefore not the demand for institutions of this
sort. Wherever cases arise, the Subordinate
Lodges take care of the situation without pub-
licity and give the required assistance to those
in need without removing them from the environ-
ment to which they have been accustomed and
without surrounding them with the atmosphere
of the institution. This is as it should be, and
is in tune with Elk thought and Elk heart-beat.
It is extending our hand of charity to the measure
of the demand. Such matters it has been found
advisable to leave to the generous consideration
of the Subordinate Lodges.

Elk Scholarship Foundations

“We think that there is no motre meritorious
work than assisting the youth of America to
obtain education. This great Elk work already
has been launched. Funds have been estab-
lished in many Lodges, boys under Elk patronage
are now in our colleges fitting themselves scholas-
tically for the battle of life. This is a tangible,
ﬂ"actlcal form of philanthrogy in which every

odge could engage with profit to the Lodge and
with immeasurably beneficial results to the com-
munities. It is a plan elastic enough to fit the
financial limitations of all Subordinate Lodges.
Some restrict their efforts to offering prizes for
excellence in scholarship. Some furmish funds
to pay all the expenses of the boys throughout
the college course.

“The Chairman of this Committee, in an arti-
cle in the February number of THE ELks Mac-
AZINE, outlined a comprehensive plan of further-
ing this Elk activity. The methods which have
been adopted by different Lodges should be set
forth in a booklet of which we will speak in the
latter part of this report. We give to the Elk
Scholarship Foundation plan our strong en-
dorsement and urge for it the consideration of
all Subordinate Lodges, especially those which
are situated in the cities and towns remote from
institutions of higher education, where the am-
bitious boys of the community can not go beyond
the high school unless they receive some financial
assistance. It is true that other organizations
are engaged in this work, but as a fraternal en-
deavor, it had its inception in our Order. We

should make certain that the plan attains the
largest degree of success under our beneficence.

“Think of the possibilities, my brothers, if all
the Lodges of our Order should take up this work!
Fifteen hundred Elk scholars graduating every
year from our colleges! In ten years the Elk
Alumni would be 15,000. These boys would
be grateful to the Elks. They would join our
ranks as soon as they could pass the age require-
ment. In fifty years we would have in our
Order a large percentage of the trained minds of
America. What magnificent replacement! How
can we serve better our country and our Order?

Recreational Fields and Playgrounds

“We have come to the conclusion that the
energies of the Order should be directed to work
for the youth of America and that the arena of
such work, wherever possible, should be in the
out-of-doors. There, all the barriers fall away.
There, is found true democracy. Sons of rich
and poor, Jew and Gentile, Protestant and Cath-
olic, meet on common ground. The false divi-
sions of society are unknown; the artificial lines
of distinction vanish. All come under the rule
of the Game, the great, just law of Sport. The
lesson taught is one of fair-play, of manliness, of
courage. Health and vigor in abundance is the
reward that comes to all who engage in contest
in the open air. The organization which takes
up such work need not become entangled in the
meshes of sectarian misunderstandings and
bigotry. We can think of no activity which has
a stronger appeal to a great cosmopolitan Ameri-
can organization than the promotion of recrea-
tional work among our future citizens.

“There should be left to the Subordinate
Lodges the option of selecting the manner and
degree of participation. A scheme workable
in one community may not be feasible in another.
The whole plan should be versatile and elastic,
giving full scope to the ingenuity of the Sub-
ordinate Lodges, meeting the requirements of
the different communities, recognizing the limi-
tation of the financial resources in the less
prosperous of our Subordinate Lodges.

“It should be kept in mind that throughout
the country there are men of wealth who are
greatly interested in work of this kind and who
are looking for an organization free from en-
tanglement of sect and race and class, which will
take up and carry on the work in a big, broad-
gauge way. We think that our organization
will appeal to such men, and that endowments
will be forthcoming to assist us from men both
within and without our ranks. We should be
prepared. to encourage men of this sort to come
to our assistance. Let the plan be big, compre-
hensive, democratic and American, and we shall
attract all public-spirited persons.

“In one community, the Elks may purchase,
equip and maintain an athletic field, with base-
ball diamonds, tennis courts, running track,
juvenile playground, and all the other facilities
for the encouragement of outdoor sport.

“In another community a golf-course may be
laid out. In another, swimming pools for the
summer and ice-rinks for the winter.

“These are the large propositions. Where
the Elks can not finance them alone, the same
results may be obtained by the plan which has

‘been worked out successfully in New York State,

which is the taking over of playgrounds owned
and heretofore maintained inadequately by the
municipalities, equipping them with the para-
phernalia which is necessary, and providing for
Directors of Play, that the children may get the
greatest use and greatest benefit from the
facilities.

“In other places, where the city or town
authorities have not made any provision for play-
grounds or recreational parks, the Elks may work
up the sentiment of the community in favor of
such facilities, and operating through the govern-
mental authorities cause the establishment of
playgrounds in their respective communities.

“We do not undertake to enumerate the
diversified forms of Elk activities in recreation
work. We point out the direction. We advise
the wide, comprehensive scheme, and we leave
the matter to the option of the Subordinate
Lodges under the advice and direction of the
Grand Lodge Committee on Social Welfare.

“We recommend that the Community Welfare
Committee prepare a beoklet for distribution to
the Subordinate Lodges, setting forth the man-
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ner in which all well-established Elk activities
are carried on in the Subordinate Lodges in

»which they are in successful operation. This

booklet will be the guide and manual for Lodges
which wish to take up similar work.

Big Brother Movement

“We find that the Big Brother movement,
as such, is not a well-established movement
in our Order. This matter is more fully covered
in the report of the Committee on Social and
Community Welfare. We are of the opinion,
however, that the purpose and spirit of the move-
ment ‘carry on’ and inspire all true Elks'to
activities helpful to the youth of America.

Junior Elks

“It has been proposed that we organize
a junior branch or auxiliary to be known as the
‘Junior Elks.” The plan, as we understand 1t,
is to have an organization like our Order, but
modified to suit the less mature minds of its
members, with Lodge formation, ritual, etc.,
to which will be eligible for membership the
sons of Elks. Some would include only the
youth of 16 to 20 years; others would drop the
minimum age to ten years or younger. It seems
to us at the very outset it is too obvious to nce:
argument that we can not include in the Sa!n}(:
organization boys of grammar-school age wit
boys of high-school age or either class with bOY}S;
of college age. Those who have to giea} with suc
problems in athletic and scholastic lines refl‘,’g'
nize the obstacles to such a proposition. f hc
inevitable result would be the subdivision of tl g
Junior Elks into two or three classes. Wew ouh
at least have to provide for the juvenile and the
junior subdivisions. ..
“Tf we pattern after our present organization,
we would be creating an indoor orga,“'zatlont’ha
fraternity for the boy and a fraternity for he
young man. We would be taking boys 1n :he
formative period of their lives, invading 3
field of the schoolmaster, the clergyman an
the parent. We would be dealing W‘tl}’l et
groping about the clementary facts of the gre o
problems of life. We would be touching u([l)oal
the things which bring to those }Vho have to eld
with them all the vexing questions. We Wouc
be presenting a code of principles to t lose It
have not the proper appreciation of va ueﬁ. the
seems to us that we would be 1nv1tmg~1a ise
difficulties which naturally and necessar yt?ll‘ i
in our schools and our churches to confront tho
who must deal with the very young. f age
“In respect to boys under sixteen years_gr ]iE‘.:l o
we unhesitatingly disapprove of the Juni
roposition. i
P “pChildren should be given a 'thoroug};,rellg;gzi
training; that is the responsibility of the ghould
and of the spiritual director. (,h;ldx:en imarily
be given every educational advantage; ere do
that is the work of the schoolmaster. ternitics
not think that assembling children in Zre ad-
is beneficial, except as such fraternities ime
juncts to scholastic or religious tl'amu;;igx.ese two
which can and must be taken from lay, to
fundamentals should be devoted to I:,cip'ally
well-ordered and directed recreation, PT*
in the outdoor world. .
““We do not think that a Junior X' cjigious
tion would be a helpful agency in t ebest done
training of our youS\. That work 18 not think
by a sectarian organization. We dobe effective
that a Junior Elk organization W°‘-‘11l
in general educational work— anot able to
special qualifications which we @ s that we
{;;mish, although we can assist 1D way’
ve pointed out heretofore. iza-
“We do not think that a Junior, Ell: or%g.;\:(z;te
tion is the best agency through which °r5 not in
recreational work for children. W€ @ ful work
favor of confining our activities 17 useuntry to
among the children and youth of our cto_ a nar-
the sons and daughters of Elks. Tha li demo-
row and limited field of action for 2 greg . there
cratic, American organization. ,Alre? Y et
are too many false, artificial divisions in S0C %’
We do not wish to foster clans or class, of t0
furnish instrumentalities for snobs. 1
“If we were to organize the children, we Wou
establish outdoor organizations along lines
similar to the Boy Scouts of America and the
Girl Scouts of America. We would take the
children out into the open and teach them useful
things while they play. We would teach them a
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code of honor, love of country, of flag, respect for
parents, the aged, and for law and order, under
duly constituted authority. Already there is
the agency at hand. The Scouts of America
seek our patronage.

“We do not regard the Scouts of America so
much as an organization, as a program. We
think it is an institution with which our Order
might cooperate with great benefit to the boys
and girls of the Community. Of course the de-
cision in such matters must be left to the Sub-
ordinate Lodges. In one community, the Scouts
may be under proper leadership, while in another
conditions may exist which make it inadvisable
for Llks to become identified with this Scout
Work. But we believe that if in any unit of the
Scouts there is aught to be criticized, it is a local
condition and that the Subordinate Lodges of
our Order can mold the units of their communi-
ties into the perfection of bodies of their own
creation.

“We recommend, therefore, that the Sub-
ordinate Lodges foster the Boy Scouts of America
and the Girl Scouts of America. This activity
can be made to coordinate with the recreational
and playground work. This suggestion is not
new, for already many of the Subordinate Lodges
are providing camping-grounds for the Scouts,
and are in their respective communities the
strongest financial backers of the Scout Unit.

Youth of America

“We think that the enthusiasm which some
of the members of our Order have for the Junior
Elk proposition is the expression of their desire
to use tﬁe tremendous influence of our Order in
some work or works beneficial to the youthof the
country. We realize that most of the objections
which we have raised to an organization among
boys under 16 years of age can be refuted if ap-
plied to an organization of boys from 16 to 21.
The majority of these boys, or more properly
these young men, are away from the influence of
the school-master, the clergyman, and, unfortun-
ately, truth compels us to say, the parents.
They can be interested in athletics in the day-
time, but at night time they wish to roam, to
find out what is going on. The spirit of adven-
ture is strong in them. They crave excitement,
new experiences, knowledge of the things with-
out the home, the school and the church. They
shy away from everything that has the appear-
ance of the old restraints. They are very young,
but they feel very old, very experienced, very
sure of themselves. They are reluctant to take
dictation, but if left to themselves, they too
frequently go in the wrong direction and mistake
the brass of life for pure gold. None of the ac-
tivities which we have been discussing touches or
even approaches this field of endeavor. Here is

merica’s youth upon the threshold of manhood,
at the very door of citizenship. What effort is
being made to guide them, to prepare them for
the responsibilities of life, to attract them away
from the glitter of false things. We think that
our Order should take up work among these
young men. We would not copy any other
organization; we would not confine our efforts
to sons of Elks; we would not take them into
our Order by lowering the age requirement from
21 to 16 or 18. These boys should not associate
with men when men relax in club life. They
might think that the frivolities and indiscre-
tions of their older brothers were the true meas-
ure of manliness. They should be brought into
contact with men when men are on guard and
realize that they have the responsibilities of
mentors and exemplars.

. “Nor do we at this time propose a constitu-
tional amendment to permit the organization of
these boys into a subsidiary in our Order. How-
ever appealing the prospect may seem, we
realize that there may be lurking dangers which
only practical work among the boys will disclose.
Let us be careful not to undermine the present
structure by digging in the soil about it until we
have expert knowledge of substrata conditions.
We recommend that the members of Subordinate
Lodges make friends, yes, pals, of these youths
about to step into manhood’s domain. Invite
them to the Club House on occasions planned for
this purpose. Give them within proper limita-
tions. the use of the club facilities, the pool-
tables, bowling-alleys, swimming pools and golf-
links. ' Ask their advice that you may know their
insight into social conditions in your cities and

towns. Make them feel that as your Elks Club
is the center of Civic Welfare activities, they,
its frequent guests, are your helpmates in all
your Welfare Work. So while you build their
bodies by your Recreational work and enlighten
their minds by your scholastic aids instill into
them the principles which make for wholesome,
upstanding, loyal American citizenship.

“We come from our investigation with pro-
found respect for the intelligence which is guid-
ing the Subordinate Lodges of oun Order in their
home affairs, with admiration for the quality
of charity which they dispense, and with en-
thusiasm for the versatile plans of useful tasks to
which they are devoted. L.

“We believe they welcome advice. We know
they do not want dictation. In this spirit then
we say in conclusion, ‘Stand guard, my brothers,

~there is work in America for those whose Amer-

icanism is genuine, This is the time for a leader,
individual or organization, great in courage and
large in vision, to wage wisely the battle for
safeguarding the liberties which the forefathers
won by their blood. We demand liberty under

- the law, the right to worship God according to

conscience, the privilege of enjoying for ourselves
and our families the fruits of our industry. free
from the embarrassment and bitterness of
bigotry. We, the people of this nation, must not
be drawn into hostile camps dividing on sec-
tional, sectarian or.racial lines. Let us who stand
in Elkdom’s shrine and take oath of fidelity to
the purest and loftiest of American ideals and
the Almighty’s teachings of Brotherly Love
drive from our midst the unfaithful.”

Social and Community Welfare

The Grand Lodge Committee on Social
and Community Welfare, Colonel John P.
Sullivan of New Orleans, La., Lodge No. 30,
Chairman, submitted a. very complete
report, covering some 170 printed pages.
The bulk of this report consists of detailed
synopses of the actual welfare work done by
hundreds of Lodges all over the country,
designed to serve as a guide and an inspira-
tion to Lodges who may not yet have found
how they can best be of service to their com-
munities. It is not possible, in the space at
our disposal in this number, to print any of
these synopses here; but they are of intense
interest as indices to the nation-wide Elk
activity, and will be dealt with in an early
issue of the Magazine.

The introductory portion of the report
of the Committee was divided into five
parts, each part being delivered at the
Grand Lodge session by one of the five
members of the Committee. Colonel Sulli-
van began by expounding the principle that
the Order of Elks must live and grow through
service; that by assiduously cultivating the
field of welfare work and thereby making
itself indispensable to its community, the
Elks Lodge, wherever it may be, will in-
evitably attract into its ranks the highest
type of citizen.

“The Order,” runs the report, “during the
last year, has touched every interest, old and
young. No worthwhile activity has been lost
to the community. In many instances, the
reports show the Subordinate Lodges are work-
ing in cooperation with other organizations such
as the Red Cross, Salvation Army, Rotarians,
Women’s Clubs, American Legion, and other
civic bodies. Through this cooperation, the
work has been simplified and duplication of la-
bor prevented. Tﬁese cooperative efforts un-
doubtedly have produced satisfactory commun-
ity results in the establishment of Community
Chests, playgrounds and parks, recreation
camps for poor children and worn-out mothers,
organized and systematized distribution of
charity, through cooperative agencies, and in the
conduct of community drives.

“Your Committee desires, however, to stress
this point, in all of these cooperative activities
the Subordinate Lodge should take the initiative.
It should point the way. It should make its
home the civic center of its community. Through
cooperation, the Elks Home can become more
than a civic center. Itcan become a distributing
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center for social and economic efficiency, used
every day in the week, every week in the year: -
The accomplishments of the past year would
have been impossible without the devotion to-
service and self-sacrifice of the Subordinate
Lodge committees on social and community
welfare, backed by the support of the individual
members of our Lodges. .

““This work has been a consecration to human
service.” - -

Americanization and Flag Day
“‘Following this introduction, Hon. Wil-
liam H. Atwell, of Dallas, Texas, Lodge No.
71, continued the-report with a discourse
urging the vital importance of teaching
Americanism.

“It is gratifying to note that there has been
an ever increasing: activity and a more serious
consideration given to the vastly important work
of Americanization. If there is one problem
before the American people to-day that stands
out preeminently, it is the problem of Amer-
icanization. It offers to us a fertile field for
useful labor, along lines of constructive citizen-
ship and nation building. We have been prone
in the past to prate about the privileges of
American citizenship. The thought occurs to
your committee that the foreign-born should be
impressed with the fact that patriotic citizenship
is a duty and not simply a privilege.

“The annual observance of Flag Day offers
a :flendid opportunity to inculcate the spirit of
real Americanism into the hearts and minds of
millions of our citizens, young and old. These
observances, held in the open under the auspices
of our subordinate lodges and to which the gen-
eral public is invited, will work a tremendous
good in their respective communities. These
Flag Day Exercises can become doubly effective
for good if place is given on your patriotic pro-
gram to the public schools. Conduct prize essay
contests on the Origin and History of the Amer-
ican Flag and feature the presentation of prizes
and the reading of the first prize-winning essays
as the outstanding number on your program.
This will arouse interest and enthusiasm among
the pupils of the public schools.”

Charity and Relief Work

Past Exalted Ruler Hon. Lee Meriwether,
of St. Louis, Mo., Lodge No. 9, delivered
that section of the report dealing with
charity and relief work. You will find some
abridged statistics regarding the Order’s
expenditures for charity on another page of
this issue in an extract from the report of
the Grand Secretary. In a later number it
will be possible to go further into details on
this point. With respect to the general
subject of charity, the Committee’s report
has this, in part, to say:

“In the field of charity, the Order of Elks is
fulfilling a high obligation. The amount ex-
pended during the past year will run into stagger-
Ing figures. But even more important than the
amount, these disbursements have been made in
such a way that genuine help and relief have
resulted. The giving has been along lines of

lanned assistance rather than random giving.

‘hile upon this subject of charity, it is appro-

riate to point out that Elks charity has not
Eeen circumscribed by any barriers of race,
religion, color, creed, or condition. Neither has
it been hedged in by fraternal boundaries.
Wherever and whenever the need arose, there
was found the hand of an Elk outstretched to
help, to give succor, to silently and unostenta-
tiously minister to the wants of the needy and
the suffering. It was not confined solely to the
Order. It reached out into all conditions of
society.”

Education

Education was the next feature of the
report and was dealt with by William C.
Robertson of Minneapolis, Minn., Lodge
No. 44 as follows:

“One of the most encouraging notes sounded
in the reports from the Subordinate Lodges is

the increasing interest and activity shown in the
field of education. Many Lodges are systemati-
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cally and earnestly at work in this field, doing a
great deal of good in their communities, in the
way of aiding pupils to surmount the handicaps
of economic conditions in their homes, in en-
cquraging grade pupils to complete high school
courses, and in further aiding high school gradu-
ates through college. No branch of educational
work is overlooked, from supplying poor pupils
with proper clothing, shoes and books, to es-
tabhsgm' ing scholarships and in furnishing financial
aid for college courses. Education is the bed
rock on which good citizenship is builded, and
in entering upon this field of work, the Subordi-
nate Lodges are making of young America good
Americans, thus carrying on the work of Amer-
icanization which is so closely linked with the
problem of education.” :

Conservation of Mother and Baby Life

Hon. William T. Byrne, of Albany,N.Y.,
Lodge No. 79 carried the report further by
bringing up the problem of conservation of
mother life and baby life.

“Twenty thousand mothers die needlessly
every year in the United States for lack of pre-
natal care and who, when their crucial hour
comes, are in careless or incompetent hands.
Two hundred thousand babies die every year in
the United States under one year of age, through
parental ignorance and neglect. These deaths
can be prevented. A visiting-nurse service,

onsored in each community by a Subordinate
]sgodge, will be the means of saving thousands of

the choice lives of the nation. A visiting-nurse

service that will give not only prenatal care, but
after-birth care to mother and child, and in teach-
ing the mother how to care for the baby when the
nurse’s visits are no longer necessary. Bi
statistics show that wherever private or public
agencies are working in this field, the maternal
death rate is being greatly reduced. The care
of the mother and the child through Welfare
Stations and in providing pure milk for the
babies will save countless thousands of baby
lives to the nation.”

Recommendations of the Committee
The Committee on Social and Commu-

- nity Welfare recommended that Subordinate

Lodge Committees on Social and Commu-
nity Welfare be made large in membership
and that the general committee be divided
into subordinate committees, each subordi-
nate committee being assigned to some
particular branch of Social and Community
Welfare Work.

It recommended also that there be em-
bodied in the Order of Business of all Lodges
an Order of Social and Community Welfare,
and that the Secretary of the Lodge be re-
quired to promptly transmit to the Grand
Lodge Committee on Social and Commu-
nity Welfare a copy of all reports of all
Subordinate Lodge Committees. This rec-
ommendation was made with a view to co-
ordinating and systematizing the work of
Social and Community Welfare, and as a
means of bringing about a closer union be-
tween the Grand Lodge Committee, State
organizations and the Subordinate Lodges.
The Committee further recommended that
greater publicity be given the work of Sub-
ordinate Lodges. Each Lodge was advised
to report all interesting Social and Commu-
nity Welfare Work done in their communi-
ties to the Chairman of the Grand Lodge
Committee, so that brief news items could be
sent to THE ErLxs MAGAzINE and trans-
mitted to other Subordinate Lodges.

The report was approved and the recom-
mendations of the committee were adopted.

In connection with this report, minor
changes were made in the ritual. These
changes will go into effect October 15, 1923.
Copies of the changes will be furnished to
subordinate Lodges by the Grand Secretary.

Grand Lodge Statutes Amended

On recommendation of the Grand Lodge
Committee on Judiciary, the following

changes were made in the Grand Lodge
Statutes:

Section 114 was amended to read as fol-
lows:

Section' x14. The officers of the Lodge shall
be those named in the Constitution, and no
Lodge shall create any additional office.
The Exalted Ruler, Esteemed Leading Knight,
Esteemed Loyal Knight, Esteemed Lecturing
Knight, Secretary, Treasurer and Tiler, shall
be elected annually; all other officers, except
Trustees, shall be appointed annually by the
Exalted Ruler.

A Lodge may clect not less than three and not
more than five Trustees, and one member of
the Board of Trustees is to be elected annually,
If the Lodge is incorporated, the number of,
Trustees shall be in conformity with State laws.
At the first election tn any Lodge, the Trusteces
shall be elected for terms of one, two, three, four
or five years, so that one Trustee shall retire from
office each year.

Officers shall have such powers as are pro-
vided in the Constitution, Statutes and Ritual,
and shall perform such other duties as per-
tain to their positions, and shall hold their
respective offices until their successors have
been duly elected or appointed, and installed.

Section 128a was amended to read as fol-
lows: ’

Section 128a. The representative to the
Grand Lodge shall submit a report to his
Lodge at its first regular session following his
return from the Grand Lodge Sesston.

Section 193 was amended to read as fol-
lows:

Section 193. A Lodge may receive any
member from another Lodge, on dimit, on
payment of such affiliation fee as may be
provided by the By-Laws of the Lodge re-
ceiving such member; provided, however,
that no Lodge shall receive, on dimit, any
member from another Lodge whose initiation
fee is less than its own without payment by
the candidate of at least the difference in the
initiation fees of the two Lodges.

Provided, further, that in case an Elk has
taken an absolute dimit and secks readmission
in the Lodge whick granted such dimit he shall
be required lo pay an affiliation fee over the
amount paid by him upon his original election.

Provided, further, that when Transfer Dimit
shall be granted for use in connection with
making application for a dispensation for a
Lodge about to be instituted, such Transfer
Dimit shall be valid so long as may be neces-
sary for such purpose.

Section 137 was amended to read as fol-
lows:

Section 137. (Addition toarticle 19). Upon
the request of any Grand Lodge Commitice a
subordinate Lodge, through its Secretary, shall
also be required to furnish information relating
to any of its activities within the scope of the
Grand Lodge Commiltee making inquiry, and
upon failure to do so promplly and accurately
such Lodge may be required to pay a fine of
Ten Dollars to the Grand Lodge, through the
aoffice of the Grand Secrelary.

Section 41 was amended as follows:

Section 41 is amended to provide that there
shall be a Standing Committee on Social and
Community Welfare, consisting of five mem-
bers, instead of a Special Committee.

Section 47a (a new section) was adopted
and reads as follows:

Section 47a. The Committee on Social and
Community Welfare shall have charge and
supervision of matters pertaining to Elk
activities of civic, social and community
interest.

The Committee on Judiciary to which
was referred the recommendation of Brother
J. E. Masters, Grand Exalted Ruler, that
the Chairman of the Committee on Judi-
ciary be directed to compile and edit a book
bringing up to date the digest of Grand
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Lodge Decisions, the Decisions of the Grand
Forum and the Opinions of the Chairman of
the Committee on Judiciary, reported that it
had carefully considered the proposition and
recommended that the incoming Grand Ex-
alted Ruler direct the Chairman of the Com-
mittee on Judiciary to compile and edit such
a digest, whichrecommendation was adopted.

Grand Lodge Dues Assessed

By operation and authority of law, the
per capita tax was fixed and assessed by reso-
lution, upon recommendation of the Board
of Grand Trustees, to wit: -

Resolved, that in accordance with Sec. 15,
Article 111, of the Constitution and Sec. ;9
of the Grand Lodge Statutes, there are hereby
fixed and assessed wpon each member of the
Order, as of April 1, 1924, Grand Lodge dues,
as follows: The sum of 35 cents for the ensuing
year to meet the expenses of the Grand Lodge,
including the maintenance of the Elks National
Home; and the sum of $1.50 for the expense
of publishing and distributing THE ELks
MAGAZINE for the period from Oclober I, 1923,
to April 1, 1025, and. the several sums named
are hereby appropriated for said purposes, and
both said sums are to be paid by the Subor-
dinate Lodges on or before May 1, 1924.

Another resolution passed by the Grand
Lodge, upon recommendation of the Board of
Grand Trustees, is as follows:

1. Resolved, that a reserve fund be estab-
lished to be known as the Home Fund, to be

“used for future improvements at the National

Home, and that the sum of $10,000 be hercby
appropriated from General Funds for that
purpose.

Appointments and Conclusion

Grand Exalted Ruler Masters, at the
first business session of the convention re-
appointed Judge William J. Conway, of
Wisconsin Rapids, Wis., Lodge No. 693, as
a member of the Grand Forum for a term of
five years. The appointment was con-
firmed by the Grand Lodge. ..

By vote of the Grand Lodge, the retiring
Grand Exalted Ruler J. Edgar Masters was
appointed a member of the Elks National
Memorial Headquarters Commission.

On Thursday, July 12th, the new Grand
Exalted Ruler, james G. McFarland, was
duly installed in office, followed by the
installation of the other Grand Lodge
Officers. Upon his installation, Grand
Exalted Ruler McFarland, in compliance
with the direction of the Grand Lodge that
a Chairman of the Committee on Social and
Community Welfare be appointed at this
meeting so that the work of the Committee
might be carried on without delay, reap-
pointed Col. John P. Sullivan. The Gra_md
Exalted Ruler also announced the appoint-
ment of M. R. Baskerville, of Watertown,
S. D., Lodge No. 838, as Secretary to the
Grand Exalted Ruler. .

The Grand Lodge adopted resolutions
expressing whole-hearted appreciation for
the work of Mr. Masters in his term as Grand
Exalted Ruler and for the services of Charles
F. J. McCue, whose five-year term as a
member of the Board of Grand Trustees has
just expired. Testimonials are to be pre-
sented to each of them.

Resolutions were unanimously adopted
by the Grand Lodge, extending thanks and
expressing warm appreciation to Atlanta
Lodge, No. 78, and to the citizens of Atlanta,
for the hospitality with which they received
the Grand Lodge and the individual Elk
visitors, during the Convention Week.

The fifty-ninth Grand Lodge Annual
Meeting and Reunion adjourned to meet in
Boston, Mass.,, on Monday, the 7th day
of July, 1924.
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Annual Report to the Grand Lodge

Of the Grand Iixalted Ruler

To the Officers and Members of the Grand.
Lodge, Bencvolent and Protective Order qulks:

My BROTHERS: .

In compliance with the requirements-of:

J. Edgar Masters

- value ofiljiétgigt;)t)gﬁ'}ity' C(_:)?lféi’éﬁées, and

“
.,.‘.

the Constitution and Statutes of the Order,:

I have the honor herewith to submitthe
Annual Report of the Grand Exalted Ruler
for the year ending July 9, 1923. )
The year just closed has been one of usual
activity and progress. It was characterized
by no special innovations, but the results
attained were such that I am satisfied
advancement has been made.

Y

At Atlantic City last July the New Mem-
bership Committee was abolished. Natur-°

ally this affected our growth, and we have
not experienced the increase in numbers’ so
pleasing in recent years. I agree that the
lodges of our fraternity should have new
membership campaigns, whenever such
campaigns can be conducted without harm
to the cause. New members are needful and
helpful. Yet I have sometimes feared that
the desire for numbers hids dominated some
lodges to such an extent as to cause them to
neglect “first things.” Thorough knowledge
of the fundamentals of Elkdom is essential.
We must build on a sound foundation.
During the past year we have been trying to
take care of the foundation and at the same
time build into the structure what is fitting
and strengthening to the whole edifice.
Without feeling that we are antiquated in
our conception of the Order, we have con-
centrated our efforts primarily upon assim-
ilating outr new members with the old mem-
bership, believing that all other things. can
be added at the proper time and place in
Elk advancement.

There has been a unity of effort on the part
of Elk forces during the year. Grand Lodge
Officers and Committees have labored
faithfully and well. Subordinate Lodges
have maintained high standards and deserve
commendation. They are improving in
efficiency. They exercise more care in the
selection of officers, take more pride in their
homes, look more carefully after their mem-
bers, and show a better spirit than ever be-

fore. In short, the Order is in fine condition

and Elks everywhere are stimulated to
better work.

District Deputies

A meeting of the District Deputies was
again held in Chicago last October, and
almost every Deputy was present.

One special feature of the meeting was the
preparation and discussion of a model pro-
gram for District Deputy activities. An
effort was made to systematize their work
and harmonize their efforts.

Members of different Grand Lodge Com-
mittees were present and addressed the
District Deputies on all phases of Elk work.
Past Grand Exalted Ruler Joseph T. Fan-
ning spoke on THE ELkS MAGAZINE, Past
Grand Exalted Ruler John K. Tener on the
Elks’ National Memorial Headquarters,
Past Grand Exalted Ruler John P. Sullivan
on Social and Community Welfare Work,
Past Grand Exalted Ruler Bruce A. Camp-
bell on State Associations, Past Grand Ex-
alted Ruler William W. Mountain’ on the

John F.*Malley, Chairman,-Grand- Lodge

Committeé, on  Good of the Order. The
. talks of these brothers were timely and aided

materially in arousing interest.

1 wish.to:thank the District-Deputies for
their .splendid cooperation.. The interest
they manifested was all that could be de-
sired. They gave due attention to the cor-
rection of agy: errors, and all their activities

- were marked: by intelligerice’ and diligence.

The work of the District Deputies this year
has never been excelled and rarely, if ever,
equaled. To each »f them I owe a debt of
gratitude. -

District Meetings
Growing out of the District Deputy meet-

-ing in Chicago, meetings of the Exalted

Rulers and Secretaries of Subordinate
Lodges were held in practically all districts.
This arrangement has been of invaluable aid
both to the District Deputies and the lodge
officers, as it brought them together to dis-
cuss problems of real interest to the lodges.

Elks’ National Home

I was privileged to visit the Elks’ Na-
tional Home last November and am glad to
report that I found it a real home, where the
good things of life—those that round out the
daily happiness of every man—are found.

For the past year the care of the Home has
been in the hands of a capable, earnest and
painstaking member of the Board of Grand
Trustees, Charles F. J. McCue, a man singu-
larly fitted for the duties of that office by
reason of his executive ability, courteous
manner and cheerful disposition, a man
whose veneration and respect for the aged
have endeared him to all guests.

Elks Magazine :

TuE ELks MAGAZINE has been published
for a year, and has been accepted with
greater favor than its most enthusiastic
advocate ever hoped for. There are many
reasons for this, but one reason why it ap-
peals so strongly to the individual Elk is
because it gives him a close acquaintance
with the activities of the Order as a whole,
and establishes a direct contact between
the Grand Lodge and the individual.

The literary character of the Magazine is
excellent. Its contributors are selected from
the ablest writers in the country. Its stories
are always interesting. The Magazine is
surely fulfilling its purpose of bringing our
membership closer together.

Official Visits

My aim during the year has been to visit
as many of the smaller lodges as possible. I
went to these lodges as a friend and helper,
and honestly believe that good resulted from
these visits. Whenever possible I took with
me one or more Grand Lodge Officers or
Committeemen in order that they might
receive inspiration and at the same time
stimulate the membership at large to greater
activity.

One hundred and thirty-one visits were
made to Subordinate Lodges, State Associa-
tion Meetings and District Meetings. In all of
these visits it was my privilege to meet offi-

cers and members from some surrounding
lodges, and I have great satisfaction in
reporting” that during the year I came in
direct contact with members from more than'
six hundred lodges. '

It is a pleasure to record that everywhere
I was received with open hospitality and
generous courtesy. I shall always ‘cherish
the memory of the delightful hours spent
with the rank and file of the Order.

Opinions and Decisions

A digest of Grand Lodge decisions, the
decisions of the Grand Forum and the opin-
ions of the Chairman of the Judiciary Com-
mittee has not been published since 1917.
I, therefore, respectfully recommend that
the Chairman of the Judiciary Committee
be directed to compile and edit a book which
will bring this digest up to date and that the
same be published and distributed to Sub--
ordinate Lodges.

Vacancies

The following appointments to fill vacan-
cies were made during the year:

Arthur Flatau, of Athens, Ga., Lodge
No. 790, was appointed District Deputy for
Georgia North to fill the vacancy caused by
the resignation of J. R. Dunson, of La
Grange, Ga., Lodge No. 1084.

W. A. James, of Galveston, Tex., Lodge
No. 126, was appointed District Deputy for
Texas South to fill the vacancy caused by
the death of George Q. McCracken, of Gal-
veston, Tex., Lodge No. 126.

Dennis C. Sullivan, of Madison Lodge
No. 410, was appointed District Deputy for
Wisconsin East to fill the vacancy caused by
the death of Edward W. Miller, of Mari-
nette, Wis., Lodge No. 1313.

F. J. Schrader, of Allegheny, Pa., Lodge
No. 339, was appointed member of the Com-
mittee on State Associations tofill the vacancy
caused by the death of Jess W. Smith, of
Washington C. H., Ohio, Lodge No. 129.

Necrology

During the year death has claimed many
of our brothers. Their passing is a distinct
loss to Grand Lodge, as well as to the Sub-
ordinate Lodges in which they labored. Itis
fit and proper that the records of this session
bear testimony to their worth, and I recom-
mend that Grand Lodge set apart a special
hour during this reunion at which time fit-
ting tribute may be paid to the virtues of our
departed brothers.

Because of their official position in the
Grand Lodge, I deem it proper to refer to
three of these brothers: - .

Jess W. Smith, member of Committee on
State Associations, who died in Washington,
May 30, 1923.

George Q. MeCracken, District Deputy
for Texas South, who died in Galveston,
Tex., April 2, 1923.

Edward W. Miller, District Deputy for
Wisconsin East, who died in Milwaukee,
Wis., May 13, 1923. ,

These brothers were men of high character
and rendered distinguished service to the
Order. They held a warm place in the affec-
tions of the members of Grand Lodge and
occupied high pesitions in the councils of our
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fraternity. They were enthusiastic Elks. -

It is regretful that men so useful and upright
in all their associations should be removed
when their service seemed to be so much
needed. We pay loving tribute to the
memory of these good Elks.

Dispensations for New Lodges Granted

Dispensations have been granted to the
following lodges: ’

No. 1456—Weekawken, N. J. June 29, 1922,
(Granted by W. W. Mountain), - .

No. 1457—Mamaroneck, N. Y. August 28,

1922.

. 1458—9Glen Cove, N. Y. August 28, 1922.

. 1450—Princeton, W. Va. August-22, 1922.

- 1460—Platteville, Wis. February 28, 1923.

- 1461—Princeton, Ill. February 28, 1923.

- 1462—Augusta, Kans. March 3, 1923.

- 1463—Deland, Fla. March 19, 1923.

- 1464—Cape Girardeau, Mo.- March 26,

1023.

- 1465—Madison, N. J. March 27, 1923.
- 1466—Webster, Mass. April 6, 1923.

- 1467—Mercedes, Texas. May 17, 1923.
- 1468—Las Vegas, Nev. June 7, 1923.

- 1460—Ely, Nev. June 12, 1923.

- 1470—Sanford, Maine. June 12, 1923.

Plans Jor New Homes Approved

Plans for building or acquiring property
for homes for the following lodges have been
approved:

Pine Bluff, Ark., No. 149.

West Palm Beach, Fla., No. 1352.
Freehold, N. J., No. 1454.

Union Hill, N. J., No. 1357.
Huntington Park, Cal., No. 141 5.
Corinth, Miss., No. 1035.
Wooster, Ohio, No. 1346.

West Frankfort, Ill., No. 1340.
Lamar, Colo., No. 1319.

Omaha, Nebr., No. 39.

Hollister, Calii., No. 1436.
Binghamton, N. Y., No. &s2.
Passaic, N. J., No. 387.
Cincinnati, Ohio, No. 5.
Hazleton, Pa., No. 200.
Monmouth, Ill., No. 397.
Oswego, N. Y., No. 271.
Indianapolis, Ind., No. 13.
Gary, Ind., No. 1152.
Philadelphia, Pa.; No. 2
Logan, W. Va., No. 1391.
Newton, Mass., No. 1327.
Richmond, Va., No. 45.
-Logan, Utah, No. 1453.
Noblesville, Ind., No. 576.
Columbus, Nebr., No. 1193.
Wapakoneta, Ohio, No. 1170.
Cohoes, N. Y., No. 1317.
Mexia, Texas, No. 1449.
Auburn, N. Y., No. 474.
Galena, Ill., No. 832.
Worcester, Mass., No. 243.
Fitchburg, Mass., No. 847.
Louisville, Ky., No. 8. :
Boston, Mass., No. 10.
Oregon City, Ore., No. 1189
La Grange, Iil., No. 1423.
Gardirer, Me., Np. 1293.
Penns Grove, N. J., No. 1358.
Ellensburg, Wash., No. 1102.
Brooklyn, N. Y., No. 22.
Clinton, Towa, No. 199.
Quincy, Mass., No. 943.
San Francisco, Cal., No. 3.
Belleville, N. J., No. 1123.
Queens Borough, N. Y., No. 878.
Niles, Ohio, No. 1411.
Hope, Ark., No. 1109.
Illion, N. Y., No. 1444.
Chelsea, Mass., No. 938.
Coeur d’Alene, Idaho, No. 1234.
Ansonia, Conn., No. 1269.
Flagstaff, Ariz., No. 499.
So. Brownsville, Pa., No. 1344.
Denison, Texas, No. 238.
Norwood, Mass., No. 1124.
Asbury Park N.J., No. 128.

5 ,,
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These plans call for an expenditure of more
than $15,000,000, and are indicztive of the
prosperous condition of our lodges.

Conclusion

All things have an ending, and I am re-
minded as I write this report that it is the
last official communication I shall have the
honor to submit as Grand Exalted Ruler.
Although I have carried a constant burden
since the day I assumed office, nevertheless
the year has been a happy one, and my
heart burns within me as I recount with
lasting gratitude the assistance given me by
Elks everywhere. I have been materially
aided in all my work by the officers and Com-
mittees of Grand Lodge, for which I am
grateful. Subordinate Lodgq officers 'have
rendered valuable service, which was highly
appreciated. I also wish to thank the mem-
bership at large for their kindly interest and
smlct;zrtehgzl.gxf;:ilgiesstsl:ation of the affgiirs of the
office I was ably assisted by Miss 'En—m.la_
Scholl. She was devoted to her work in
every particular, and I am much indebted
to her for her valuable help. N

My Secretary, Rolan_d W. Brown, has
been competent, and I wn!l always remember
with gratitude his splendid service. .

I shall at all times regard it a priv lfge to
serve in the ranks and I pledge my hearty
cooperation to further advance the cause

of Elkdom.
Fraternally yours,

dqé’ma&&w

Grand Ezxalied Ruler.
Charleroi, Pa., July 10, 1923.

o y W .
The Value of Membei’ship in the Order

Col. Guy D. Goff, who recently became a mem-
ber of Clarksburg (West Va.) Lodge, No. 482,
has long been a prominent figure in public life.
He holds a commission as Colonel in the U. S,
Army and during the war he served as Colonel
Judge Advocate on th. staff of General Pershing.
He returned in 1920 to become General Counsel
of the U. S. Skipping Board. Subsequently he
was appointed a Commissioner of the Board to
represent the Great Lakes district. He was until
a short time ago Special Assistant o the U. S.
District  Attorney-General. This very beautiful
and inspiring speech was made on the night of his
initigtion into the Order. At the close of the
initiatory ceremonies of a number of- candidates,
the Exalicd Ruler of the Lodge called upon each
new member for a five-minute talk on “ Why I
Wished to Become an EIk.” Colonel Goff’s
response, which is printed here, made a deep im-
pression-on all who heard his words.

OU inquire why I wished to become an-

Elk! The answer is psychological, -

It was because I fancied the Order :
stood for what I now appreciate it does rep-
resent. It proclainis, and will always teach,
that American institutions and American law
are the great bulwark behind which the
forces-of liberty are entrenched. It teaches
that American history is but the -story of
the advance guard—and that the American
State rests upon the solid foundation of an
ideal, the ideal of freedom, equality and
fraternity emergent above the ruins of ab-
solutism. Association with men who stand
for the best in American life, because it is
the best of the civilizations, and the very
fundamentals of Americanization speak
through them, is an opportunity—a priv-

By Col. Guy D. Goff

ilege—as rare as it is desirable. My im-
pressions, formed but not expressed, in the
moments just immediately preceding were
a realization . of what I craved—what I
wanted to find—even before I knew it was
within the range of my possible experience.

The four stations through which I have
just passed are the supreme milestones in
the human journey. Justice; Charity;.
Brotherly Love; and Fidelity. They are'the
four steps in the supreme ladder. Justice
is right, it is the inherent longing of the
huma# ‘soul—the divine echo in the heart
of mankind. It is the truth sublimated and
vaporized. Charity is justice-, 3peaking
through the human heart—an outward and
wvisible sign of an inward and spiritual grace.
‘No man can be charitable unless he is just,
and no man can be just unless he is willing

“#6-do his very best just where and as he is—

the very best that can be déne under all the
circumstances. Brotherly Love is the child
of justice and charity mated together—no
one can love his fellowmen without being
obedient to the dictates of justice and char-
ity; and without responding to those in-
effable impulses which have their rise in
heart and mind. And there is Fidelity!
It is faith—the sister of Justice—the sub-
stance of things hoped for—the evidence of
things not seen. Now I know the contents
of Fidelity. Now I appreciate the meaning:
in song and in story of **Fidus Achates.”
Always I shall appreciate, because now I

o man is or can be faithful
:Il;%elizt?:)c: tjl:f:é,ncharitable and bfrf)':i'i'flerly;
these, I say, are the four ste}p:g‘» o o eacigj
premze ladder. There is not 12% fo pdd;
nothing to re!:Irenchz;'n EAllll; t;xitr:l é: i o here.
Now, since I am 1k, since, -
tigns have exceeded my unag;patlv(elge);g:cl;t :
tions, I know that the Order stands Jaw
and justice, which means that e;{t?ryabov
who loves his home shall plac; kl e itﬁ
gold and country above class. Ongwrw th
gratitude and respect that tlfu/i r'ean;v
always impose the principles o lInenc 'sn:
on all new-comers and preserve them aga;ns
all attacks. I appreciate as p«el;lqr De ore'
the meaning of the supreme fait lr}l1 ug}lx_
After all is said dantc}1 aliJ lfyglf)sn:ox‘;ve e1]1) :lt;
i n e ] ,
g%zge lrsen(gfr:é aNot success, for its own sake,
but the doing of justice between man'ai?d
man, our brother and the stranger w]tbm
the gates. - If is not life that matters, but
the courage—the heroic sense of duty—_we
bring to it, and if we but have simple faith
in common chances, be content. with our
part and: our share in the common hope, be
true to. the highest spiritual ideals in civic,
social and domestic affairs, apgl dp our work
with enthusiasm, not for gain, but because
it is part of the plan, then we will do our
duty as this brotherly pledge from the heart
impels. It is thus, and thus only, that we
can requite our obligations and I"?nder a
good account of ourselves when the “ Master
of all good Workmen’’ shall come to sum up
our lives.
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Facts from the Annual Reports
Submitted to the Grand Lodge by the Grand Secretary
and the Bqard of Grand Trustees

HE Elks’ National Home, 2 monu-

ment to the Brotherly Love of our

Order, should be a source of pride

and satisfaction to every Elk. A few years

ago, few of our membership had ever heard

of or knew such a Home existed. To-day

its great work and worth are more univer-
sally known and greatly appreciated.

Situated in the typical little Southern
town of Bedford City, Va., between Roanoke
and Lynchburg, on the Norfolk & Western
Railroad, ideally located upon a broad
plateau with the famous Peaks of Otter at
its back, with climatic conditions unexcelled,
the health-giving tones of this wonderful
sunshiny Blue Ridge country prolong the
lives of those of our brothers entrusted to
our care. .

It is a real work and its mission is one of
the big outstanding works of the Order of
Elks. No one who visits the Home and
witnesses what the Order is doing for its
aged and indigent members but comes away
with a deeper sensc of pride and .a better
Elk, with a more lasting belief in the great
principles upon which our Order is founded.

The greater knowledge of the existence of
the Home among Subordinate Lodges and
an appreciation of its haven have been mani-
fested in the large number of applicants
received and admitted during the year just
closed. The capacity, viz. 174, has been
taxed all year long and a waiting list ar-
ranged for by the erection and completion
of a new dormitory of 32 rooms. The needs
are now met and ample provision made for
some years to come.

It is wonderful to observe, after a few
days’ stay amid the beautiful surroundings
of the Home, the reviving of deadened
spirits, the awakening enthusiasm of those
disheartened; how smiles creep back into
troubled countenances, as old age realizes
that contentment and ease have arrived and
cares set aside forever.

The past year the residents have been
remembered by home Lodges and friends
by receipts of money, newspapers, maga-
zines, books and gifts of all sorts. Such
remembrance cheers those at Bedford and
helps the Home morale. The spirit of help-
fulness among the residents is marked. Sick
brothers are visited and read to and many
little acts of kindness are daily occur-
rences showing appreciation for their refuge.
Many Lodges have contributed phonograph
records and the installation of a radio set—
the gift of Medford (Mass.) Lodge, No. 915
—assures the best of music.

The average number of members at the
Home for the year just closed was 167.
There are at present 174 residents at the
National Home, whose average age is 73
years.

The New Dormitory

By specific resolution of the Grand Lodge
adopted at Atlantic City last year, the
Board of Grand Trustees were directed to
erect a new dormitory at the Elks’ National
Home, $75,000 having been appropriated for
such purpose. Work was begun October 27
and completed May 23. .

The new dormitory is an exact duplicate
of the other six buildings and is situated at

_hot and cold water.

the extreme easterly end of the group, con-
nected with Cottage A by arched corridor.
The new dormitory contains 1o rooms on the
ground floor, rear, 10 rooms on the second
floor or first floor front, and 12 rooms on
the third floor. There are two bath-rooms
on each floor and each chamber is equipped
with a lavatory stand. Each room is an
outside room having at least two windows.
The building, like the others, is steam-
heated, electrically lighted, equipped with
Intercommunicating
telephones connect with the main building.

In addition to the building of this new
dormitory, all buildings constituting the
Home have been gone over both inside and
out, and all masonry repaired. The six
large columns guarding the Administration
Building were stripped, reinforced and re-
built, as were the two columns over each
dormitory entrance (twelve in all). Grano-
lithic walks have been repaired and added to.
A runway has been added at the end of the
covered corridor available for wheel-chairs,
that sick residents may easily get to the
walks and whee! comfortably about the
spacious grounds of the Home.

The total acreage is 93, divided into or-
chard, pasture and farming land. The culti-
vated portions raise corn, beans, potatoes,
garden-truck. The orchard and vineyard
are productive, yet not to an appreciable
amount, as both are in the experimental
stage, but very promising. The daily aver-
age of milk production is 42 gallons for
home use.

The farm buildings and fences have been
repainted and present a neat appearance.
The roadways inside Home grounds are in
excellent condition save that which runs to
the railroad in the rear of the easterly group
of buildings. The hauling of the tonnage
of building materials necessary for the erec-
tion of the new dormitory in the winter
season badly cut this road not built for such
hard service and it will be necessary to
thoroughly rebuild this back road the coming
year. :

The health and morale continues excellent
considering the advanced age and general
condition of the 174 residents.

The Elks’ Rest located about a mile from
the Home, in Bedford Cemetery, was the
final resting-place for six of the residents
the past year.

Recommendation

The constant wear and tear of the laundry
machinery during the past eight years, to-
gether with the newer, more economical and
simpler form of handling laundry in quanti-
ties such as that at the National Home, have
made it necessary to provide a new laundry
machinery. equipment, and the Board of
Grand Trustees called the attention of the
Grand Lodge to the urgent necessity for such
equipment. The Board of Trustees also
recommended the establishing of a Reserve
Fund for purposes of future improvements
at the National Home—such fund to be es-
tablished this year with an appropriation of
$10,000 from General Funds, and $35,000
appropriated yearly. Such a fund had been
in existence, but was exhausted following the
remodeling and addition of 3o new rooms

on the ground floor of Cottages A, B, C, the
erection of the dairy building and the instal-
lation of the ice machinery equipment in
1922.

The establishment of such fund would not
disturb the Grand Lodge requesting large
sums of money when needed for Home im-
provements and repairs.

Numerical Standing of Lodges

This year’s report shows that there are
altogether 172 Lodges with a membership
of over 1,000, being 17 Lodges more than
the previous year. The largest Lodge in the
Order is Brooklyn (N. Y.) Lodge, No. 22,
with a membership of 11,636.

Seven Lodges range between five and ten
thousand, namely: Philadelphia (Pa.) Lodge,
No. 2—8,254; New Orleans (La.) Lodge,
No. 30—6,440; Chicago (Ill.) Lodge, No.
4—s5,805; New York (N.Y.) Lodge, No. 1
—s5,828; Milwaukee (Wis.) Lodge, No. 46—
5,550; Jersey City (N. J.) Lodge, No. 211
—s5,484; Seattle (Wash.) Lodge, No. 92—
5,155 . .

There are six with memberships between
four and five thousand: Detroit (Mich.)
Lodge, No. 34—4,870; Boston (Mass.)
Lodge, No. 10—4,551; Omaha (Neb.;
Lodge, No. 39—4,541; Spokane (Wash.
Lodge, No. 228—4,311; Los Angeles (Calif.)
Lodge, No. 99—4,283; Portland (Ore.)
Lodge, No. 142—4,229.

There are six Lodges with memberships
between three and four thousand: Newark
(N. J.) Lodge, No. 21—3,933; Minneapolis
(Minn.) Lodge, No. 44—3,618; Rochester
(N. Y.) Lodge, No. 24—3,541; Cincinnati
(Ohio) Lodge, No. 5—3,399; Columbus
(Ohio) Lodge, No. 37—3;200; Tacoma
(Wash.) Lodge, No. 174—3,008.

There are twenty-four Lodges having a .
mer(tllbership between two and three thou-
sand.

Charity Statistics Since 1880

The following tables are given for the
reason that many requests are made for
statistics showing the amount of practical
charity expended by our Order: No record
kept before the year 1880. In the years
1880 to 1885—$41,563.00; from 1886 to
1890—%$58,374.12; from 18gx to 1895—
$158,558.61; from - 1896 to 19oo—$263,-
483.33; from 1901 to 1905—%1,039,634.05;
from 1906 to 1910—$1,771,271.53; from
1911 to 1915—82,800,283.85; from 1916 to
1920 — $5,541,145.74. In 1921 — $2,044,-
218.97. In 1922—$2,017,561.11. The sum
total expended over this period from 188c
through 1922 is $15,747,994.31.

Last year 63 Lodges gave $5,000 or over
to charity. There were many others that
gave more than these in proportion to the
size of their memberships, but the list would
be too long to publish here. The following
7 Lodges gave $20,000 or over: Phila-
delphia (Pa.) Lodge, No. 2—$72,435.64;
New York (N.Y.) Lodge, No. 1—$53,930.89;
Buffalo (N. Y.) Lodge, No. 23—8$43,749.19;
Brooklyn (N. Y.) Lodge, No. 22—$40,-
003.78; Newark (N. J.) Lodge, No. 21—
$33,605.00; New Orleans (La.) Lodge, No.
30—822,365.68; Denver (Colo.) Lodge,
No. 17—821,276.41. -
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nificant our casual differences of material interest
and our variant opinions as to matters which do
not really affect our true Americanism.

This unifying and stabilizing influence would
be of substantial import and value to our country,
even were it limited to the membership of the
Order. But when that influence is indefinitely
extended, by being transmitted to millions of
others, as it inevitably must be i in the intimate
associations of that membership in every com-
munity, it becomes truly of national significance.
And the service thus rendered is of immeasurable
value.

It is no idle fraternal boast, but the statement

of a demonstrated fact, to say that Our Country
Needs the Order of Elks.

INCE the above was written, the President
of the United States, in speaking to another
fraternal organization of which he-is a-member,

as he ie of the Order of Elks, said:

**1 like the l'nghly purposed fratermty, because it is our
assurance agamst menacmg organizations. In ‘the ver
naturalness of association men band together for mischief,
to exert mlsgulded zeal, to vent unreasoning malice, to
undermine our institutions.

“This isn't_fraternity, this is_conspiracy. This isn't
associated uplift, it is organized destruction. This. is not
brotherhood, it is the dlscord of disloyalty and a danger
to the Republic.

“But as long as twenty millions of Américans are
teaching loyalty to the flag, the cherishment of our in-
herited institutions and due regard for constitutional
authority and the love of llberty under the law, we may be
assured the future is secured.”

In, speaking these words the Pres:dent surely
had the Order of Elks prominently in'mind, and
it is gratifying to have from so- authontatlve
a source an expression which so accords with the
tenor of the foregomg editorial.

A HIGHLY PURPOSED FRATERNITY

URING the session of the New York State
Elks Association in June, the chkerbocker
Press, of Albany, published an appreciative
editorial, in which the meeting of the delegates
was described, and which contained the following:

“Whatdid they talk about, these representative business
men from all over the State—lawyers, manufacturers,
merchants, advertising men, newspaper men, executives
and farmers? -

*“Not.-money, save in totals expended for the welfare
and the betterment of those who needed help.

‘“Not protection, save in terms of protection for the
weak an the helpless, the cripple and the fatherless and

GHINyCHELL

"Not gain, save the gain that comes out of disregard for
self in united effort to help the other fellow; not of self,
save in the forgetfulness of self.

“They talked of simple things—in terms of little chil-
dren and playgrounds and Christmas baskets and of the
good things for the poor at Thanksgiving time. They
talked of hospitals, of children who had been helpless and
had been made strong and happy again.

“They talked of crops of smiles and happiness; of making
a smile to grow where none had grown before. of raising
hopw and harvesting kindness and good-will.

*They were just Elks, those men in convention in the
Assembly chamber—representatives of a great fraternal
organization that means one thing to one and another to
another. Because of the things that were talked of in the
Eleventh Annual Convention, the Elks this year will mean
more happiness, less suffering, fewer tears and greater hope,
wherever they touch the people of New York State.”

This gratifying comment, which the splendid
New York State Association richly merited,
might well have been written of every State
Association of Elks, and of the Order as a whole.
It tersely describes just what the Order is under-
taking, what each Lodge is-doing in its own com-
mumty

It is a pleasmg recogmtlon from the outside
that the Order of Elks is a “highly purposed
fraternity,” such as the President has so cordially
approved.

AVE. ATQUE VALE

' JHEN this issue of THE - ELKS MAGAZINE

shall have reached the hands of its readers,
the Atlanta Session of the Grand Lodge will have
a.djourned the new Grand Exalted Ruler and his
associates will have been elected and installed;
and Grand Exalted Ruler Masters and his official
family will have surrendered their places of honor
and authonty to their chosen successors.

It is to be assumed that the Grand Lodge will
have acted with wisdomi fand -discrimination in
selecting its new officers, that>the honors thus
bestowed will have been ‘worthily won, and that
its choice will meet the generous approval of the
whole Order. THE ELKS MAGAZINE is, therefore,
but voicing the sentiments of the vast member-
ship in extending this cordial greeting to the new
Grand Exalted Ruler and his associates, whoever
they may be, and in expressing sincere good wishes
for a successful administration, and in tendering
loyal and ready service to assist in the accomplish-
ment of that result.

The management of the affairs of the Order of
Elks is a task of ever-increasing magnitude and
importance. It becomes each year more .and
more exacting in its demands upon the time
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Grand Treasurer Charles A. White for the
continuation of the contests. Lodgesin each
of the five districts of the State will hold
ritualistic contests during the winter and
winners will compete in. the final ceremony
at the annual convention to be held in
Chicago next year.

Historic Features Staged When Elks
Of Oregon Meet in Convention

An elaborate and diversified three-day
program of entertainment was provided by
The ‘Dalles (Ore.) Lodge, No. 303, for the
pleasure of the visitors from all sections of
the State who attended the Sixth Annual
Convention of the Oregon State Elks’ Asso-
ciation. The third annual presentation of
the Pageant of Wascopam marked the open-
ing day of the Convention. The Pageant,
depicting the origin and early history of the
Oregon territory, was staged in a natural
‘amphitheater, capable of holding 7,000
people and in the place where Lewis and
Clark made their first rude camp. Here the
actual scene of the arrival of Lewis and
Clark was re-enacted by men and women
themselves descendants of the pioneers of
the *‘Inland Empire.” Harking back to the
days before steel was laid and steam engines
-puffed their way to the Coast, another ro-
mance of the West, the Pony Express race
was held from Bend to The Dalles. A purse
of $1,250 in gold coin was presented to the
winners of this thrilling event. As a con-
trast to the historical features, the delegates
took part in baseball games and other
sporting events. The following officers for
1923-24 were elected: President, Frank G.
Lonergan of Portland; Treasurer, M. Hay-
den, Klamath Falls. Tillamook was chosen
as the meeting place for 1924.

Jefferson City (Mo.) Lodge Celebrates
O}ﬁ.ening of New Club House

The formal opening.and dedication of the
new Home of Jefferson City (Mo.) Lodge,
No. 513, was the occasion of a celebration
which was attended by representatives from
many Lodges throughout the State. A very
large delegation was on hand from St. Louis.
The program of entertainment included a
grand Mardi Gras Parade in which the can-
didates, members and visitors took part.
Two bands furnished lively music for this
event. In the afternoon the members and
guests sat down to a real old-fashioned Bar-
becue in the Pavilion of State Park. The
dedication exercises of the new Home were
conducted in the evening by the officers of
the Missouri State Elks’ Association, under
the direction of the President, Lee Meri-
wether. The new Club House of No. 513
is one of the most complete and finely
furnished Homes in the State.

Four Thousand Attend Illinois State’
Elks’ Association Convention

The Twentieth Annual Convention of the
Illinois State Elks’ Association was from
every point of view the most successful so
far held by the organization. Moline (Iil.)
Lodge, No. 556, was host to over 4,000
members from every part of the State and
entertained them with a series of events that
will be remembered for a long time. Sev-
enty-nine Lodges were represented, and
their bands, drill teams and other uniformed
units made up a parade that was the biggest
and best in the history of the Association.
Delegates from Chicago Lodge, No. 4, num-
bered over 500. Mayor C. W. Sandstorm,
Past Exalted Ruler of Moline Lodge, wel-
comed the delegates on behalf of No. 556.

He presented a large purple and white key to
President W. W. Arnold as the symbol of
the hospitality of the local Elks. Among the
many important resolutions adopted by the
delegates was one empowering the President
to appoint a Committee to work out a plan

of inter-Lodge visitation and social inter-

course throughout the State. A resolution
was also adopted empowering the President
to appoint a committee to draft a recommen-
dation to the Grand Lodge suggesting the
establishment of a National Elks’ Orphans’
Home and School. The following officers
were among those elected by the Convention
for the ensuing year: President, Dr. W. R.
Fletcher, of Joliet; Treasurer, William Gui-
lette, of Mount Carmel; Secretary, George
W. Hasselman, of La Salle. Chicago was
chosen as the 1924 Convention City at the
final business session. -

Convention of Idaho State Elks’
Association Held at Pocatello

Large delegations from every Lodge in the
State attended the Annual Convention of the
Idaho State Elks’ Association ‘which was
held this year at Pocatello. Pocatello
Lodge, No. 674, entertained the visitors
royally and every minute of the two days of
the reunion was enjoyed by the delegates
and their families.. A grand parade with

-prizes for. the best unit, a luncheon to the

ladies, sight-seeing touis and a dance on the
last day of the convention, were some of the
features of themeeting. Much good was
accomplished at the businéss sessions where
the exchange of>idéas was préductive of
plans for increasing the activities of the
various Lodges in ' Welfare Work.

. Muskegon (Mich.) Lodge Equips

Park with Play Appdratus

Muskegon (Mich.) Lodge, No. 274, is
carrying forward- a fine program of Com-
munity and Social Welfare Work in which
the  playground idea is receiving special
attention. Recently the Lodge voted a sum
of 8500 for the purchase of playground
apparatus. The installation of this in Mc-
Graft Park was an event in which the city
authorities and many school children took
part. The city has agreed to keep the ap-
paratus in repair and to furnish a play-
ground supervisor who will ihstruct the
children and supervise their games.

California Lodges Form
Bowling Association

The Southern California Elks’ Bowling
Association, which was recently formed, now
has twelve teams and a schedule to run until
the middle of September. The teams com-
posing the Association are the ones from
Huntington Park, Glendale, San Bernard-
ino, Santa Monica, Anaheim and Pasadena,
while the Lodges at Redondo Beach, Long
Beach and Los Angeles are represented by
two teams each.

North Dakota Elks Hold
Convention at Devil’s Lake

A five-day program was provided the

.Annual Convention and Home Coming of

the North Dakota State Elks’ Association
by Devil’s Lake (N. Dak.) Lodge, No. 1216.
After the business session of the Association,
which was opened by an address from the
President, B. J. Atkinson of Minot Lodge,
No. 1089, a banquet was given in the evening
to all delegates and Past Exalted Rulers

present. The second day of the Convention _

afforded a round of special entertainment
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to the visitors. Games and sports of all
kinds and a picnic luncheon were enjoyed
at Lakewood Park just outside the city.
The closing event on the program was a large
dance at theLakewood Pavilion with the Elks’
Band providing the music for the occasion.

Newark (Ohio) Elks Will Have
New Club-House in the Fall

The members of Newark (Ohio) Lodge,
No. 391, have purchased the famous Swisher
Mansion, one of the most attractive private
buildings in the city, and are making plans
to remodel it early in the Fall. The Swisher
house and lot have a frontage of xoj5 feet and
a depth of 198 feet. The property offers
unusual possibilities for the construction of
a large Lodge-room in the rear and dance and
banquet halls on one of the floors. When
the work of remodeling has been completed,
Newark Lodge will have a home that will be
a credit not only to the Order but to the
city as well. It will have every convenience
and comfort possible for the members and
will be designed so that it can play an im-
portant part in the life of the community.

Bazaar and Carnival Nets

$5,000 for Building Fund

Cumberland (Md.) Lodge, No. 63, has
closed a most successful Bazaar and Carnival
which netted $5,000. This sum has been
turned over to the Building Committee to
swell the fund for the new Home which the
Lodge contemplates erecting in the near
future. Several sites in the city are being
considered, and definite action regarding
building and financial plans will be taken
shortly by the membership.

California Lodges Give Farewell
Bangquet to Naval Chief

Admiral Edward W. Eberle, who retired
as commander of the Pacific Fleet to become
Chief of Naval Operations at Washington,
D.C.,, was accorded a monster farewell
banquet and reception by Elks’ Lodges of
Souther California at the Ambassador Hotel
in Los Angeles. More than 400 were present
including bands and uniformed drill teams
from Lodges of the Southern part of the State.
The farewell reception was launched with
Admiral Eberle passing in review before
rows of uniformed drill teams, while being
greeted by music from a band composed of
individual musicians selected from the
bands of many Lodges.

Exalted Ruler Ingall W. Bull, of Los
Angeles Lodge, No. 99, presided as toast-
master at the banquet and introduced the
speakers of the evening. Admiral Eberle, in
his farewell speech to Californians, whom he
said he had learned to love in his years of
contact and friendship, expressed his deep
regret at orders that will take him away from
California. Music from Elk bands played
intermittently during the evening. Exalted
Rulers from twenty Elk Lodges in Southern
California comprised the Reception Com-
mittee in honor of the Admiral. At 6:30
p.m., an invitational banquet was featured
in honor of the naval chief and his staff, at
which representatives from cities through-
out the Southwest were in attendance.
Judge Eugene Daney of San Diego was one
of the chief speakers, the subject of his
address being “Our Navy.” Hon. Michael
F. Shannon of Los Angeles, member of the
Grand Lodge Committee on Judiciary
delivered a farewell address to Admiral
Eberle, who, upon removing to Washington,
will become chief of Naval affairs for the
entire United States Navy.














































































