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2021 – 2022 Area Committee Members
(all appointments effective at Wednesday adjournment of Convention)

Area 1 William J Chinn, Jr Danbury, Connecticut Lodge No. 120 wjcglaac@gmail.com
Chairman

Area 2 John Neetz Bangor, Pennsylvania Lodge 1106 paelksfrs@gmail.com

Area 3 Carl Gerace Rotonda, Florida Lodge No. 2710 geracecfa@comcast.net

Area 4 Keith Alverson Howell, Michigan Lodge No. 2168 keacpa@msn.com

Area 5 Susan Cook Joplin, Missouri Lodge No. 50 susancookmo1975@gmail.com

Area 6 Steven Weatherly Fort Worth, Texas Lodge No. 124 steve@sdwservices.com

Area 7 Robert Hollis-Brau West Covina, California Lodge No 1996 r.hollis_brau@verizon.net

Area 8 Harley (Rick) Eckert Homer, Alaska Lodge No. 2127 eckert@xyz.net

Committee Advisor: Past Grand Exalted Ruler Roger True
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Data Availability Overview

• Financial Reporting System (FRS) reports; beginning with 2019 – 2020 Lodge year
for most Lodges

• Prior Year Annual Financial Reports (AFR) 2016 – 2017 through 2018 – 2019
Lodge year

• Prior year Form 990/990-T and State Returns 2016 – 2017 through 2018 – 2019

• Current year Form 990/990-T and State Returns after Evaluation finalized

• Prior and current year Evaluations – 2013 through 2021
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Data Availability Overview
(Screen Shots follow this page)

• All prior year reports submitted by a Lodge are available on elks.org

• From the Members Only Menu select Reports

• Select the Lodge Accounting Reports tab

• Select the Auditing & Accounting Lodge Financial Evaluation Reports link

• Select year from Drop Down box; District and State are prefilled

• Click Submit
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Data Availability Overview
(Screen Shots follow this page)

• Lodge name link (if active) will display the issued evaluation

• Summary Report Status (if active) will display the Lodge uploads

• Pending are evaluations sent to lodge but not yet finalized

• Finalized are completed and issued evaluations

• If blank means the Lodge has yet to upload any documents
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Lodge Financial Evaluation Report (Exhibit X in Manual)
(Screen Shots follow this page)

• Upper section contains standard metrics and questions

• Displays prior three years of information

• Lists date prepared, who prepared and if “Pending” or “Final”
• Pending allows Lodge to make additional adjustments to the accounting data to correct an 

error.

• Final will trigger no additional uploads to elks.org or submissions to the FRS

• Lower section contains specific comments from the Area Committee Member.  
Styles may be different for each Member
• Some comments may request/require a response
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Sample Lodge Financial Evaluation Report
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Communication with Committee Members

• Always include your contact information and advise any Lodge in your District to
do the same.
• Nothing worse than not knowing who to respond to.

• Your position is a liaison between the Committee and your District’s Lodges

• Do not leave any communications from the Committee unaddressed
• Feel free to as questions of your Area Member if financial or accounting related

• If they do not know the answer the Committee will get you the answer
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Communication with Committee Members

• Provide Area Committee member with your work session/audit session dates
• These are important to provide as best we can the evaluation in advance of official visit

• Key date is the work/audit date; not the Official Visit date

• Include information provided by Committee in your Clinics
• Handouts

• Specific topics to inform your Lodges
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Work sessions/audit sessions

• Be prepared – review prior evaluations and financial records in advance

• Remember the 7 P’s
• Prior Proper Preparation Prevents Pathetically Poor Performance

• Plan on minimum of 90 – 120 minutes for properly working through checklist
with the appropriate Lodge Officer(s). Especially Lodge Secretary and Lodge
Treasurer positions

• Require “proof” of any answers to the checklist questions
• Review pertinent suggested documentation – bold text in each item on the checklist

• Review meeting minutes
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Work sessions/audit sessions

• For each Corporation is only one set of accounting records being maintained?
• Use of multiple files for each business segment is not permitted.

• Follow up on evaluation comments requesting/requiring responses back to the
Area Committee Member.
• Were the responses adequate and were they sent?

• If not , why not?

• Follow up on comments that have been repeated over multiple fiscal years. Why
are changes not being implemented.
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Work sessions/audit sessions

• Require that the Lodge provide you copies of the following
• Contract with Form 990 and State return preparer (Certified Public Accountant (CPA) or

Enrolled Agent (EA) unless State Sponsor approves alternate

• Lodge Chart of Accounts – printed from accounting in your or your auditors presence

• Meeting minutes documenting reports from Lodge Auditing and Accounting Committee (July,
October, January)

• With adoption of the FRS, the DDGER is now the independent third set of eyes
reviewing the Lodge’s finances.
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Auditor to the District Deputy

• Key member of the District Deputy’s suite

• Whenever possible should have working knowledge of finances in general and
accounting policies and procedures if possible

• Make full use of checklists in the DDGER manual

• Should review all materials in advance to be properly prepared

• Address any questions pre or post the work session/audit session with DDGER
and if necessary the Area Committee Member.

• Should never be solely a “reward” to a friend or Member of your Lodge
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