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$10,000
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. 2009 Projects

Impact Grant Target Audiences
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‘ Just for Kids
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Community Ramp Builders
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Domestic Violence and Pets
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Operation Life Transformed
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- Miracles Dance Night
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: Elks Allilance Health & Wellhess
Program
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Expanded food pantry for Genesis

B
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: Catch the Spirit Project
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New Life

iInning a

Veterans Beg
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: Kids Fit Club

Helping Elks Build Stronger Communities 20




Horses 4 Healing Program
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COOL Camp - Youth Promise Program

~
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Neighborhood Outreach Center Support
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'L% Eligibility Restrictions
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Let’s review the
application now.
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Impact Grants Application

Il. Project Information
Please complete the following required informal Include separate attachments as need

Project Title: P
Describe the project.

(]

(]
Provide a detailed descrption of how Lodge members will be involved. What ac ies will be performed by Lodge
members? What will be done by non-members, if applicable? Remember, significant Elks involvementis required.

(]

(]
Who will form the Proj Committee? (Must include at least three Elks.) How many members do you edpect will ®
be involved in this project? How many non-members.

(]
|dentify the problem your project is trying to address. (This is the statement of unmet need.)

(]
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" Impact Grants Application

lll. Proposed Goals & Objectives
Use this section to identify and define the goals you hope to accomplish with this project and the steps
you will make to achieve these goals. Goals should describe the big picture or general idea of what the project
will accomplish. Objectives are precise, measurable, ime-phased resulis that support the attainment of each goal.
Each goal should have one or more objectives. This section should describe whatyou plan 1o do. what the
time frame is, what the intended outcomes are, and how they will be measured. Attach a separate sheet if
necessary.
GOALS: What do vou hope to OBJECTIVES: What steps will vou take to achieve that
acconmplish? goal?
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Goals

®

Strong Goal Not-so-strong Goal

Helping Elks Build Stronger Communities 36



% Impact Grants Application

Objectives:
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% Objectives

Strong Objective Not-so-qood Objective
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Impact Grants Application

IV. Plan for Evaluation

In this section, please indicate how you will know whether your project is successful. Attach separate shest as

needed.
for the projec
[ J
[}
How will you know the project has been a success?
[}
Describe how you will measure the success of the project. (Include measurable results and how data will be
collected.)
[ J

Do you anticipate other funding sources? Discuss plans for project sustainability after the Impact Grant funding
period.
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% Measuring Success
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Impact Grants Application

V. Budget Information
Theproject budgetis the esiimated financial plan for your project. The budget should indude all expenses you
anticipate incurring throughout the grant year. The budget also serves to show how much you are requesting
through the EMF Impact Grant. See the Application Checklist forimportant fips for completing this section.

equipment
equipment inc . quipment,
approval.
Fundamental Expense

egores below. TOTAL PROJEC
REQUIRED plus the MATCHING SHARE {cash andfor in
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Impact Grants Application

V. Budget Information

Theproject budgetis the esiimated financial plan for your project. The budget should indude all expenses you .
anticipate incurnng throughout the grant year. The budget also serves to show how much you are requesting .Staff Salarles
through the EMF Impact Grant. See the Application Checklist forimportant fips for completing this section.

equipment

cquip tools, ipment, li: £ :. s i i - _- .E I t
;EE”Fmaj_ quipmen qUIpmen
Fundamental Expense < at ca £

*Supplies

S EEEea T *Fundamental Expenses

*Travel

«Other Services
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Impact Grants Application

BUDGET NARRATIVE: Please explain why each expense item is necessary for the project and how you
propose to allocate funds for each line item owver the funding perod. Be as detailed and specific as possible. Be
sure to describe the relationship of the expense to the desired outcome of the project. Attach a second sheet it
NECESSAry.

Helping Elks Build Stronger Communities 43



% Impact Grants

August 31, 2009
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Grant Cycle
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% Impact Grants

What would your
Lodge do W|th
$10,000? -=-
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Stop Dreaming. Start planning!
August 31, 2009
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¥

« Attend our office hours
« email: ENFPrograms@elks.org
« Phone: 773/755-4954

www.elks.org/enf/community/
ImpactGrants.cfm
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