Project Name:   
Goal: 
	Inputs

(What we invest)
	
	Outputs

(What we do and who we do it for or with)
	
	Outcomes – Impact

(The incremental events/changes that occur because of the outputs)

	
	
	Activities


	Participation
	
	Short
	
	Long

	Examples: Volunteer time, supplies, funding


	
	Examples: Pack and distribute backpacks, hold cooking classes, run a field trip.
	Examples: 3rd graders from the local elementary school, veterans experiencing homelessness in the county, the Boys and Girls Club, the Antlers
	
	What will the project help accomplish, and how do you know it’s working? Should be quantitative. 
Examples:

75% decrease of discipline occurrences at school. 

90% of homeless veterans in the county attend the stand down.


	In the long run, what do you hope happens because of the project?
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